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[bookmark: _Toc133313765]Executive Summary
In summary, the beliefs, attitudes, and values of a company are interconnected. Unilever values adapting to change, which allows for flexibility and resilience within the organization. Two management theories that support this approach are the human relation theory and contingency theory, as well as the Scanlon Human Relation Approach. Additionally, two critical thinking models that can help Unilever navigate the post-COVID challenges are RED and Benner's Novice to Expert Theory. By implementing these strategies, Unilever can overcome current challenges and build resilience for the future.
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[bookmark: _Toc133313766]Part 1 Report
[bookmark: _Toc133313767]Introduction 
There is going to be a discussion about the organization and the value systems organization. In addition to this focus on the attitude of the organization as well as beliefs and all are affected by workplace behaviour. After that, the impact of covid-19 leads to changes in workplace behaviour and mostly after covid-19. In this way, there will be a focus on tackling the mindset and bringing resilience in the business environment through using management theories as well as critical thinking models and showing relation in the above context. 
1. [bookmark: _Toc133313768]Describe about Unilever 
There is not any recent experience in Unilever but also interested in this company in the future the reason behind this is that this is a consumer goods company that operates in more than 190 countries and this is a well-known brand in the UK. So, this is the first choice to move ahead with this company and one of the reasons behind this is that the company has tackled the organizational behaviour and brought adaptability in the workplace after covid-19 (Unilever PLC 2023). 
2. [bookmark: _Toc133313769]Brief introduction of Unilever and consequences of critical thinking within Unilever taking COVID-19 and lockdowns situation   
The headquarter of Unilever is in London and the company offers a wide variety of goods that are related to the daily uses of the customers. In this way, the company proposes personal care, foods, and beverages as well as the company also offers home care goods to their customers.
And after the impact of covid-19 pandemic led to a lot of changes in work behaviour throughout the world including Unilever in the UK. In this situation, critical thinking plays a vital role to assist the company to implement faster changes to navigate the company from crisis and provide the right way to move flexibly. In Unilever, critical thinking plays a crucial role, especially in the time of covid-19 and there are also many several reasons behind it (Fithry et al., 2021). Through the help of critical thinking, it enables the employee to analyze the information and also evaluate them effectively. At the time of crisis, critical thinking helps employees to discern reliable information from the range of overloaded information that can lead to misleads. In Unilever, this is possible through critical thinking.
Through the help of critical thinking, it leads to making the employees adaptable and proactive, especially during lockdown and pandemic, and in this way, Unilever implements new ways of operating within the organization. For example, the company started to focus on recognizing the changing preference of consumers as well as remote work (Akter, 2021). In this, it can be seen that the help of critical thinking leads to making the employees being capable of discerning the possible risks within the company and also providing creative and effective solutions regarding the same. 
At the time of the Covid-19 pandemic, critical thinking skills led to the cultivation of collaboration as well as improving effective communication. These are essential element especially during the covid time because it aids to keep the staff connected and that helps the company to move flexibly nevertheless the lockdown (Cerutti and Cerutti, 2020). Through the help of critical thinking the employees focus on the work collectively and make some effective strategies to overcome the challenges in Unilever. 
Critical thinking is very essential within Unilever especially at the time of the pandemic because it assists the staff of the company. The employees are capable to analyse the information in depth and make strategies based on that information to overcome the coming challenges in a pandemic. 
3. [bookmark: _Toc133313770]Discuss and analyse the difference between beliefs, attitudes and values within a workplace context
Organizational attitude, value, and belief are interrelated concepts and these components are very crucial to bring shape in the decision-making as well as the behaviour of the company. It is also vital to create a positive culture at the workplace and also make support collaboration and communication.
Belief can be explained in simple words as convictions and ideas that are held by the person. Belief is based on societal values, cultural norms as well as personal experience. In the context of the workplace, beliefs refer to the value, mission, and goal of the organization. Such as Unilever's employees believe that the commitment of the company is sustainability then it should be considered in every decision of the organization (Hong et al., 2016).
After that Attitude refers to the overall perceptions and evaluations of the individual of any particular situation and object. This is interrelated with the belief because this is influenced by belief and it can be negative and positive. in the context of the workplace, attitude comprises the feeling of their workers at the workplace, about the company as well as feeling towards the job.
Values are ideals and principles that an organization and individual hold. The value of Unilever helps in decision-making and behaviour and it includes the concept of social responsibility, honesty, and integrity. In the context of the workplace, the value of Unilever refers to committing to ethical business practices.
In the context of Unilever in the UK. It can be said that it is very essential to understand the differences between these three elements because this is very essential for Unilever. After all, it brings a positive work culture. This culture aids the company to foster collaboration and effective communication. Unilever commits to promoting sustainability as well as improving inclusion and diversity within the organization. In the organizational context, these elements help Unilever to support the company in its goal and mission. So understanding the concept of these elements is very crucial for the development of the organization and all work with the interrelation so that it can focus on holistic development. 
4. [bookmark: _Toc133313771]Critically assess their own beliefs, attitudes and value systems and their impact on workplace behaviour during this pandemic
Belief also made a significant impact on Unilever in the UK by influencing workplace behaviour during the covid-19 time. If an employee in Unilever assumes that there is less required to maintain the safety protocol for the organization then they will not take it seriously. In the other scenario, if the employee gives importance to social responsibility then they will also take care of the employees in the organization.
Attitude is also a vital element in the workplace for individual behaviour in Unilever. At the time of the Covid-19 situation, the attitude of this company was towards employee protective equipment, social distancing as well as remote work and these are very necessary components to ensure workplace behaviour. In the organization, remote work leads to increased adaptability and productivity and this helps Unilever to bring change in the company's behavior.  
In the workplace, Value is also very crucial and provides much support in the decision-making of the company. For example, at the time of the pandemic, the value of the company is to promote teamwork as well as collaboration because these things are very helpful for the company to find solutions and provide flexibility in the operation of the company (Bergbom et al., 2022). On the other hand, those people give priority to individual success after getting success by a team, which leads to less effectiveness to accomplish the goal of the organization.
During the time of the pandemic, the employees of Unilever critically evaluate the value, attitudes, and beliefs of the company. The result of these things can be seen as engaging with the new idea and developing a willingness to adopt the changing circumstance within the organization. Through the help of these things, the employees can support the organization by making positive efforts for navigating through the worst time. 
5. [bookmark: _Toc133313772]Evaluate how different beliefs affect the interpretation of management theories that emphasise context, relationships, and participation
In this context, there is going to consider three theories of management the Human Relation Theory, the Scanlon Human Relation Approach and the third one is Contingency Theory, and evaluate all these theories with a different interpretation of attitude, value as well as beliefs.
Human Relation Theory
This is a very crucial theory under the management theories and this theory comes in response to conventional scientific management approaches. This theory asserts the significance of the psychological and social needs of the workers in the workplace. In addition to this, it gives importance to the communication relationship and motivation of the organization to accomplish its goal (Scanlon et al., 2022). There are some criticisms faced by this theory as having a limited scope. lacking in the attention of power dynamics but on the other hand make more contributions to the humane approach for management.
This theory is interpreted in many ways; it depends on their perspective and background. For example at Unilever some employees value competition and individualism then they will be more focused on group dynamics. If some employee will give value to collaboration and collectivism then this theory asserts teamwork and interpersonal relationship. so this theory completely depends on their attitude, value, and belief.
Scanlon Human Relation Approach
This theory is the finest version of the Human Relation Theory that asserts the participation of the employees in profit sharing, and decision-making to enhance productivity and motivation. This theory is created to increase job satisfaction and organizational commitment. There is some criticism also faced by the theory raising concern that this theory leads to the unequal distribution of benefits and also strengthens existing power dynamics (Open.edu, 2022).
At the time of covid-19, lockdown, and also in the workplace of Unilever this theory is interpreted in different ways as per their attitude, value, and belief. If some employees in this organization give value to social justice then those employees support employee engagement and they will make their efforts to lower inequality. In Unilever's workplace if some people have value in individualism then they will focus on reducing motivation. So that the interpretation depends on the value, beliefs, and attitudes.
Contingency Theory
This is one of the crucial theories under management theories and this theory is considered one of the best theories. whereas this theory also explains that there is no one-size-fits-all approach. This theory also states that organizational structure, the process of decision-making, and various styles of leadership are required in different contexts (Abedin, 2022). There are some criticisms also faced by this theory that is lacking in perspective guidance and also it is very difficult to ensure the best-fit situation for this theory.
Some employees at Unilever value adaptability and flexibility in the organization then they will emphasize on context-specific approaches. on the other hand, if someone has an attitude of stability and consistency then they interpret it as a standardized management approach. In different situations, this theory can be interpreted in different ways as per their belief and value as well as attitude. 
6. [bookmark: _Toc133313773]Apply some critical thinking model
There are three stages of the RED model that recognize assumptions, evaluate arguments, and the last stage to draw a conclusion. It can be seen that the covid-19 pandemic and lockdown bring significant changes in workplace behavior and things will be covered under this model.
RED Model
Recognize Assumptions
The value system of the organization, attitude as well as beliefs leads to influence the organization that how Unilever has responded to the pandemic. Such as for bringing change in the organization, Unilever's value is to implement remote work policies, the well-being of the staff, and provide mental health support to those employees who are struggling from this pandemic.
Evaluate Arguments
Owing to the impact of covid-19 pandemic asserts the well-being of the employee as well as the requirements of Unilever to implement the changing conditions. As per the research, it can be said that a positive workplace culture provides value to the well-being of staff and enhances employee engagement (IRHASYUARNA, 2022). It leads to enhanced productivity,  motivation as well as job satisfaction in the company. post covid-19 Unilever focuses on the well-being and culture of the company and increases flexibility.
Draw Conclusion
At that point, Unilever is facing challenges to overcome the situation in the UK but also create flexibility in the future. so this is very necessary to develop a positive work culture in the organization. This is only possible through bringing changes in the organization and in this way, it is very essential for Unilever. At the time of lockdown, the employee struggles and the company provides mental support by implementing a remote work policy.
Benner’s Novice to Expert Theory
This framework is used for the development of proficiency and expertise in a particular area and this is also a very essential model in critical thinking model and it comprises five-stage that are mentioned below-
Novice
In the organization, individuals believe in the rules and regulations to proceed with the work because they have limited experience. so that the novice organization lay more focus on the well-being of the employee in the organization rather than on infrastructure and resources at the time of the pandemic (Beven, 2006).
Advance Beginner
This is the next stage of this model and this model and in this way the individual gains experience to start with the cognize pattern and develop more in the work culture. This kind of organization brings some robust policies to deal with the covid-like situations.
Competent
This is the third stage and in this stage, the organization gets a good level of excellence to navigate their work smoothly. This kind of organization can implement workplace changes in a better way and focus on productivity.
Proficient
This kind of organization can implement changes very quickly and also respond very quickly to the changing environment such as lockdowns, and pandemics. This type of organization implements flexibility, well-being, productivity, and employee management.
Expert
This is the top level of an organization that has a deep understanding of problem-solving. This kind of company has the expertise to bring new opportunities in the market and bring excellent solutions regarding covid-10 pandemic (Dowling et al., 2022).
These theories and models are very useful to make an obvious understanding of workplace behavior and this is integrated with the value system, attitude, and beliefs. Unilever is an expert-level organization in the UK. 
7. [bookmark: _Toc133313774]Recommendations 
In Unilever, the company should assert digital transformation and in this way, the company can make more investments in technological support. After that the company should strengthen on building resilience and this can be accomplished through a proactive approach in the organization. The company should adopt strict safety and health protocols in the workplace. After that, the company should be more assertive in fostering flexible work arrangements. 
8. [bookmark: _Toc133313775]Conclusions 
Summing up all the mentioned thighs with the clear understanding that the value system, attitude, and belief of the company are interrelated. In Unilever, the value of the company is to adapt to the changing environment. This is very helpful to provide flexibility as well as bringing resilience within the organization. A better understanding of the concept explains two management theories which are human relation theory, and contingency theory and the last one is the Scanlon Human Relation Approach. Then use two critical thinking models in which the first one is RED and the next is Benner's Novice to Expert Theory. All these things explain how Unilever will tackle the post covid-19 challenges and bring resilience to the organization.  

[bookmark: _Toc133313776]Part 2 Reflective Journal
[bookmark: _Toc133313777]Introduction to the reflective journal
The study is going to the analysis of a Reflective journal that refers to the personal records of the student's experiences during the learning process. This journal helps to record the learning-related information that indicates that they gain experiences during the learning process. The reflective journal helps to learn about the particular subjects that they can utilise for further working perspectives. It is the personal record that provides learning experiences and students ask their instructor to record learning-related content during the learning process (NIU, 2023). The assessment is going to analyse the 10 weeks through the reflective journal to assess the learning experiences during the academic learning process.  
[bookmark: _Toc133313778]Week 1 – 10 reflections with in text references
Week 1
In the first week, I focused on the development of the workplace critical thinking process. Critical thinking refers to the ability of the employees to resolve any circumstances they faced within the working places that provide effective experiences towards the working process as a result it changes attitudes, values, emotions and beliefs (Dochy et al. 2011). The critical thinking approach helps to identify the organisational context for that I demonstrate application through the applying the critical thinking process. Therefore, I have applied the relevant manager theories that provide me with a relevant role in the working places. As a result, I can modify the working process as well as increase the ability of critical thinking. I have participated in Local business for the Central government provides funding the central government for that reason local career for that career advisory services among young people through the educational training process that heals to reduces the time that is allocated for the client and this process increases the value system among the working forces. This process increases the experiences of working perspectives in a voluntary capacity (Jensen, 2017). The management strategy increases the performance of that company and determines that help to achieve the intended result in effective ways. 
Weak 2
In the second week, I  have to develop critical thinking where I have to evaluate the four aspects of critical thinking such as beliefs, values, attitudes, emotions etc. Beliefs refer to the internal feeling that creates the beliefs on the true aspects for that it provides personal knowledge on the content that makes satisfaction on the aspects. After that values measure personal attachment on some aspects. After that attitudes express the behaviours and words, and emotion refers to the short feeling that is faced in the workplace. This process is associated with positive and productive activity for it creates a positive environment in the working places because develops trust, equality, accountability., and cooperation that helps to increase the ability of professional skills. The tutor focuses on the external action that provides an effective decision-making process that helps to resolve problems in critical ways. Critical thinking ten helps identifies about the negative and positive events for that reason I can understand the several aspects of the word works in new ways that I can trigger out reinterpret action through the vantage point of views (KUHN, 2018). 
Week 3
On the third of the week, the tutor illustrates the importance of critical thinking in the working places because it refers to the intellectual skills that I can evaluate psychological habit there it helps to resolve the problem and communicates in effective ways as well I can discover the truth of the several facts. Tutor also focuses on several employment-related abilities that increase efficiency in the workplace environment such as team working ability, communication and thinking in the global perspectives, uses of advanced technology, effective team management quality as well as multiple languages speaking ability etc. I gain knowledge of how the critical thinking process provides positive results in the global aspects of the working place environment because I have the multicultural aspects that critical thinking processes provide effective solutions in different circumstances (Üreten, 2018). 
Week 4
The fourth week demonstrates critical thinking in the working places for it helps to increase the skills in the problem-solving process and promote decisions that create change. Tutor illustrates the changing business environment that it modifies through the operational process for that I have developed the abilities in the advanced technology and created the understanding of the stakeholder activities and competitive environment that impacts the business process. Changes in the business lead to positive aspects that it encourages skills development as well as an effective business opportunity and helps to improve morale among the working forces. I have evaluated that better business-related decision that it helps to develop an understanding of the business activities as well the working places environment (Becker, 2015). I have evaluated the scientific management theory for that it helps to improve the efficiency in the working forces because it consists of the experimental, analysis and observation process and this process creates an understanding of the organisation allocation for that I can use resources in the proper ways for that I can contribute the maximum profit after that it provides effective result in the further working process (University of Vermont 2018). 
Week 5
In week 5 where I evaluated the conceptual tools that help to enhance critical thinking processes. I have the conceptual tool to develop the critical thinking process through DE Bono's 6 thinking hat that helps to investigate issues from different perspectives for that I can develop the outside thinking process in effective ways as a result it helps to develop constructive thinking abilities in effective ways. Therefore, the tutor illustrates the Bureaucratic management theory on the aspects of the Marks Web and the theory develops an effective understanding of the large organisation that is established with the different layers for that the process helps operate the organisation in a rational manner (The management theory of Max Weber, 2018). This theory provides awareness about the worker's role and provides information about the division of tasks for that process helps to improve the efficiency and team working functionality among the working forces (Becker, 2015). 
Week 6
Week 6 focuses on critical thinking development in the working place for that I can utilise critical thinking poles for that I can improve the decision-making process and for that, I can handle decision-making in effective ways. Tutor has discussed the critical thinking effectiveness on the decision-making skills that help to improve the abilities in the working process and the contingency management theory refers to the leader's effectiveness for that they can promote effective decision making in the specific situation. Therefore the leaders can promote an effective role in the success of the organisation (Doyle, 2018). 
Week 7
I have developed a clear understanding of developing workplace critical thinking and in this way, I also learned about beliefs, values, and attitudes. In the workplace all three things are interrelated. I also got a clear understanding of an emotion that is explained as this is a short-lived feeling. In addition to this, I realize in week seven that through the help of critical things, I can solve many complicated issues in my life and these things are realized after understanding the deep-down approach of critical things in the organizational context. In week seven a class tutor made me understand that critical thinking is the raw material for strategic thinking, decision-making, creativity, organizational planning, and openness in the organization. In the discussion this week, I got an issue of who comes first: a hen or an egg. In this context, I get a clear understanding of system theory, and general system theory as well as a description of these two theories. After that, I got knowledge about the basic elements of any system: environments, control, feedback, output, input, and many others. Also, the tutor provides a practical example and it enhances my understanding (Beven, 2006). 
Week 8
Week 8 moves with the study of week 7 which is developing workplace critical thinking. This week, I got a clear understanding of innovation and creativity within an organization. In the starting phase of this class, I will provide many types of questions that revolve around innovation and creativity and their relation with critical thinking in the organization. After that in the class, the tutor provides a clear understanding of the characteristics of successful innovating companies. In this way, I understood that good teamwork, creative employees, project-based ability and approach, motivation of the employees, regular growth of the employees, low risk-taking, and others are the characteristics of innovative companies. Then I get a clear understanding that I need to do those kinds of activities to make an innovative culture (Ibm, 2022). On this note I also learned about marketing, human resource, technological process, and logistics are the innovation potential for the company. For opening a company it is very essential to go through the knowledge of these things so that a person will have the obvious understanding to bring innovation to the organization. In the mentioned thing, I get an obvious understanding of all these segments. 
Week 9
Week 9 is also the extended part of weeks 7 & 8 and this week I also observe things very closely because all the things have been going on in sequence. This week I understood the relationship between values, beliefs, and attitude, and the last one is behavior. In this context, I can say that the value of a company refers to sustainable development as well as future-proofing. I also understood that belief comes from culture, faith, mentors, experience, and education and these components help to make the base of belief. Belief leads to conversion into value and the value changes into the attitude of the person or employee and in the end brings into behavior (Open.edu, 2022). This week I also understood the deep concept of environmental sustainability which is recycling, reusing, and reducing and in this way, the developing countries are performing well. The tutor made me understand sustainable products with the example of Ford and also explained about many kinds of sustainability such as economic sustainability, and social sustainability and also went into depth about the topic so that it can keep away from any doubt and confusion. I also see that technology helps a lot in sustainability and in this way, it leads to becoming more efficient for the company (Rich, 2016).
Week 10
In the 10 weeks that last week where I evaluated the developing critical thing in the working places for that, I can increase the critical thinking in the broad perspectives that leads to the impactful solution on the working place related problems. I have increased my ability in the critical thinking process so that I can analyse the information in effective ways and I can draw experiences, observations and communication to promote effective decisions in the working perspectives that yield a positive solution in the working process. There that skill increases self-awareness that I can evaluate through process and ethics. beliefs and values for that I can understand weaknesses, and strengths that develop a better understanding of the specific situation in certain aspects. I can identify the mental process that helps to evaluate the information for that I can promote better decisions regarding the working perspectives (Indeed, 2022). 
[bookmark: _Toc133313779]Conclusions
Summing up weeks 1 to week 10 with the clear understanding that all weeks are related to critical thinking and start with explaining belief, attitude, emotions as well as value. then go with the management theories that make a clear understanding of human relations, work culture, and so on. Some weeks explain the importance of critical thinking within the organization. This is a raw material for solving complex problems within an organization. In this way, it helps to make a clear understanding of a sustainable environment that comes under the value of the company. Technology helps a lot in sustainability and in this way, it leads to becoming more efficient in the coming future and every organization takes the support of technology.      
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