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[bookmark: _Toc129349828]Introduction
A marketing strategy is a blueprint for an organization's advertising and promotion initiatives.  The marketing strategy should include both long-term goals and short-term objectives. The Ritz Carlton marketing plan dissects the brand using the 4Ps of the marketing mix and SWOT analysis and PESTEL analysis and other similar activities are all examples of marketing tactics (Sophia et al., 2022). The Ritz-Carlton marketing mix informs these commercial methods, which contribute to the brand's widespread popularity. The success of the Ritz Carlton brand and the corporation as a whole can be attributed to the marketing strategy that has been developed.

















[bookmark: _Toc129349829]Situation Analysis
By analysing the market, the competition, the obstacles that a company faces, and the ways in which it stands out from the crowd are all part of the market analysis that goes into the Market Situation section of a business plan (Pranjal Pravin et al., 2021).
Ideally, it would provide the finest and clearest account of the market condition available at the time.
Company: 
SWOT analysis (Micro analysis)
[image: ]Customers: 
Segmentation and Targeting:
· The Ritz-Carlton serves both the ultra-luxurious and the budget-conscious.
· By focusing on a wider range of customers, the company has opened up new avenues of growth.
· It is projected that the markets for these specific subsets will continue to expand.
· Core responsibilities are under the "functional" category, while promoting social interactions and family get-togethers falls under "social and "emotional" responsibilities include genuinely caring about and being attentive to clients (Mike, 2022).
Competitors: 
Porters 5 forces for Ritz Carlton:

	Bargaining power of buyers
	Bargaining power of suppliers
	Competitive
Rivalry
	Threat of substitutes
	Threat of new entrants

	Very available alternatives. Many of options to choose from. To changing jobs will not cost them too much money or mental energy.
	Many of vendors to choose from. Sufficient availability.
Lack of supplier oversight over the distribution system
	High levels of competition in the market make it challenging for Ritz-Carlton to expand its share of the hospitality industry.. Ritz-dwindling Carlton's profits can be attributed in large part to the hotel industry's cutthroat competition.
	Substitute items have a high quality-to-price ratio.
A plethora of available options for swapping out the original product.
Less difficulty in making a transition.
	The threat is diminished by the high expense of developing a brand.
The risk is magnified when the switching cost is low.






Collaborators: 
· Business allies, community leaders, government officials, and members of the value chain from upstream and down are just some of the people that work together on projects (Kevin, 2021).
· Value chain factors that need to be considered in order for Ritz-Carlton to select the best possible collaborator partners include: value chain flexibility; value chain efficiency; value chain agility; value chain revenue sharing among value chain partners; and value chain partner strengths and weaknesses (Joseph, 2022).
· Ritz-Carlton has formed a number of strategic alliances with other businesses, which has facilitated the creation of new product lines and improved the efficiency with which those products are created, developed, and distributed (Hasin, 2019).
· In order to create the best choice, it is crucial for Ritz-Carlton to comprehend the collaborators' actions, connections, preferences, goals, and surroundings.

Climate: 
PESTLE (Macro analysis) for Ritz Carlton :
	Political Factors
	Economic
factors
	Social factors
	Technological Factors
	Environment Factors
	Legal factors

	Ritz-Carlton Hotel Co. currently operates in several countries, each with its own set of political tensions. Ritz-Carlton Hotel Co. may see fewer prospects for expansion if global political tensions and instability continue to rise.

	The Ritz-Carlton Hotel Co. can benefit greatly from the expansion possibilities presented by developing economies.
Ritz-Carlton Hotel Co.'s production costs may be reduced if it were to enter such a market.
	Organizations with a global reach, such as Ritz-Carlton Hotel Co., must pay close attention to shifts in population demographics such the aging of the population, migration patterns, and socioeconomic characteristics.

	There is now widespread acceptance of social media usage in the workplace. The Ritz-Carlton Hotel Co. can boost its bottom line by taking advantage of the possibilities presented by social media marketing.

	Moreover, it is critically important for Ritz-Carlton Hotel Co. to implement effective waste management techniques in organizational units that are located in or near urban areas.

	If the Ritz-Carlton Hotel Co. is serious about keeping guest information secure, it must familiarize itself with applicable data privacy laws.




[bookmark: _Toc129349830]Objectives
Through focused promotional techniques and tailored client interactions, Ritz Carlton marketing plan seeks to boost brand awareness, raise occupancy rates, and enhance customer happiness.
[bookmark: _Toc129349831]Strategy
To provide reliable goods capable of meeting the evolving demands of a broad customer base, all while contributing to the long-term viability of the cosmos. To meet the requirements of all people as the preeminent provider of relevant services (George, 2022). The needs of a wide variety of international clients are reflected in the proposed mission statement. For instance, many businesses practice CSR to help create a more sustainable community. To increase profits, however, the company needs to adopt new generic strategies. Using a downward differentiation strategy is something Ritz Carlton can accomplish, for instance. By this plan, the business will be able to provide its services at reduced rates to a larger clientele.
[bookmark: _Toc129349832]Tactics
Marketing mix: 
Product- 
· The Ritz-Carlton Hotel Company is committed to providing consistently superior services and wares.
· The Ritz-Carlton Hotel Company offers a diverse selection of services and amenities (Daniel, 2019).
· With such a diverse selection of hotels and services, Ritz-Carlton Hotel Co. is better able to appeal to a wide range of consumers.
Place (Distribution) – 
· The Ritz-Carlton Hotel Company runs retail locations worldwide.
· The Ritz-Carlton Hotel Company also distributes its goods to grocery stores and big-box retailers all around the country (Christopher, 2020).
· Ritz-Carlton Hotel Co. also employs partner agencies to place its products in international markets.
Price – 
· The Ritz-Carlton Hotel Co. promotes positive brand and product perceptions among its target consumers by charging a premium for certain product lines.
· Use of psychological pricing has been successful for Ritz-Carlton Hotel Co due to the wide variety of product lines and categories they offer (Charles, 2021).
· Ritz-Carlton Hotel Co. is also well-known for its popular package pricing approach, which it employs for certain product lines (Timothy, 2022).
-Promotion –
· The Ritz-Carlton Hotel Company maintains official pages on every major social networking and web domain.
· Customers can use their loyalty card points to buy merchandise or other enticing prizes as the company sees fit (Brian, 2021).
· With their loyalty card, users can earn points toward free products or other enticing prizes as the corporation sees fit (Thomas, 2022).


[bookmark: _Toc129349833]Action
Marketing Plan Gantt chart
Company name: The Ritz -Carlton
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[bookmark: _Toc129349834]Control
Workers are encouraged to use their initiative and discretion in allocating corporate resources to develop novel approaches to customer service. The Ritz-Carlton name is still well known all over the world. Visitors from all over the world have been flocking to the hotel. All efforts in the proposed approach ought to be directed toward expanding into untapped markets, particularly those in Asia and South America (Alyaisa, 2019). Ritz Carlton can achieve its goals with the help of these emerging markets . In order to become the preferred option for many vacationers, the company needs likewise reduce its pricing. To increase business, security concerns must be treated seriously. As the hotel's goal expands, it will be able to meet the demands of a wider range of guests.
[bookmark: _Toc129349835]Conclusion
Ritz Carlton marketing strategy is to boost brand awareness, raise occupancy rates, and enhance customer satisfaction through targeted advertising campaigns and specialized service. The elements of the hotel marketing mix include the item, the cost, the location, the promotion, the audience, the process, and the tangible proof. The Ritz-Carlton hotel should assess the level of satisfaction of its guests. Along with the services companies offer, businesses should also assess staff performance.
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A marketing strategy is a blueprint for an organization's advertising and promotion initiatives.  The marketing strategy should include both long-term goals and short-term objectives. The Ritz Carlton marketing plan dissects the brand using the 4Ps of the marketing mix and also SWOT analysis and PESTEL analysis and other similar activities are all examples of marketing tactics. The Ritz-Carlton marketing mix informs these commercial methods, which contribute to the brand's widespread popularity. The success of the Ritz Carlton brand and the corporation as a whole can be attributed to the marketing strategy that has been developed.
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Political Factors
Ritz-Carlton Hotel Co. currently operates in several countries, each with its own set of political tensions. Ritz-Carlton Hotel Co. may see fewer prospects for expansion if global political tensions and instability continue to rise.
Economic factors
The Ritz-Carlton Hotel Co. can benefit greatly from the expansion possibilities presented by developing economies.
Ritz-Carlton Hotel Co.'s production costs may be reduced if it were to enter such a market.
Social factors
Organizations with a global reach, such as Ritz-Carlton Hotel Co., must pay close attention to shifts in population demographics such the aging of the population, migration patterns, and socioeconomic characteristics.
Technological Factors
There is now widespread acceptance of social media usage in the workplace. The Ritz-Carlton Hotel Co. can boost its bottom line by taking advantage of the possibilities presented by social media marketing.
Environment Factors
Moreover, it is critically important for Ritz-Carlton Hotel Co. to implement effective waste management techniques in organizational units that are located in or near urban areas.
Legal factors
If the Ritz-Carlton Hotel Co. is serious about keeping guest information secure, it must familiarize itself with applicable data privacy laws.

Slide 6
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This high-end positioning attracts affluent consumers, including business executives, celebrities, national and international athletes, leisure travelers, corporations, and the upper middle class. To match its high-end reputation, Ritz Carlton charges similarly high prices for its products and services. It caters to those who are willing to spend more than necessary on a high standard of living. As a result, the company is looking forward to improving its offerings and will likely continue to occupy a place among society's elite.
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For its advertising campaigns, Ritz Carlton use a wide variety of platforms. As a premium brand, the hospitality business relies significantly on word of mouth advertising. strives to provide excellent service to its customers, who in turn tell their friends about their positive experience and the cycle continues. Ads in travel magazines with snappy slogans are another way Ritz Carlton tries to get its name out there, beside the official website. For example, by serving as the official venue partner for the IPL auction, they were able to boost their company's profile in that country. It also promotes itself by offering vacation packages and perks like reward points for free stays and room upgrades through its app.




Slide 9
[image: ]
Ritz Carlton marketing strategy is to boost brand awareness, raise occupancy rates, and enhance customer satisfaction through targeted advertising campaigns and specialized service. The elements of the hotel marketing mix include the item, the cost, the location, the promotion, the audience, the process, and the tangible proof. The Ritz-Carlton hotel should assess the level of satisfaction of its guests. Along with the services companies offer, businesses should also assess staff performance.
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H memorable and unique experience to each of its guests so that their stay
becomes comfortable. It has targeted business executives, leisure travelers,
“rporate and families from upper and upper-middie class section of society.
Ritz Carlton marketing strategy is to boost brand awareness, raise occupancy rates, and enhance customer satisfaction . o
through targeted advertising campaigns and specialized service. The elements of the hotel marketing mix include the |~ Jos: [ www.marketingd1.com/marketing-mix-of-ritz-cariton
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