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Learning Objectives

What is Academic and Employability skills

- What skills employer are looking for

- SWOT Analysis
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DESCRIBE
POSITION

The role of the Deputy Manager is to
assist the registered manager with all
aspects of the home management.

The deputy manager will deputise in the
absence of the manager.

The deputy manager holds
overall responsibility for maintaining and
monitoring high quality clinical care for
residents.

Workable Technology Limited 2012-2021



Everyone working in a social care needs English,digital
and employability skills including team work and
pgoblem —solving skills!

There are also some specific needed to work in this ROLE .

These include:

Team Management skills

Management and Leadership Skills
Great Customer service skills
Effective communication skills

- Time management skills

Barchester ,Celebrating life,2021



.&iﬁst DISGuUSS:

The importance of N
communication in the position of
deputy manager increase trust
between the patient and the
caregiver, and strengthen
relationships with other staff
members.

This post will discuss how _
communication can save lives in
healthcare and increase success
on the job.

You'll lead and manage the care
team, helping them to deliver
high standards across the
organisation. You'll also play an
important role in supporting the
manager of the service.

Deputy managers and / or team
leaders are an important position
within any social care setting
including care homes




YOU'LL ALSO NEED THE RIGHT VALUES AND BEHAVIOURS
TO WORK IN SOCIAL CARE THESE INCLUDE:

Integrity

compassion

courage

“responsibility
confidentiality
Ctreating people with dignity.

Assistant manager,2021 Betterteam
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This is to certify that

Adriana Birsan

Has attended

Fire Marshal Training
(including use of Fire Extinguishers)

Date:

2279 May 2019

.......

This is to certify that

Adriana Birsan
This is to certify that
has been deemed competent in the following areas:
Roles & Responsibilties of a First Aider
Primary Survey
The Chain of Survival
Recovery Position
Basic Life Support Theory & Practical including
Cardio Pulmonary Resuscitation '
AED Awareness
Choking Management

Adriana Birsan

Has attended the

Three Day Barchester Induction

Programme

‘Incorporating Barchester Values, Customer Care, Equality
Diversity, Moving & Handling Theory and Practical,
Safeguarding of Vulnerable Adults, Prevent,
Mental Capacity Act, Dol s and

Duty of Candour)

Date:
Date:
22" May 2019 17* April 2019



STRENGHT

1.1 have time to learn
and progress

2.1 have a desire to learn
3.1 am willing to take the
time to progress

WEAKNESS

OPPORTUNITY

1.1 have the opportunity
to study

2.1 have the opportunity
to learn

3.1 have the opportunity
to progress and to
improve my personal
qualities

1.The vocabulary is not
very advanced and | may

not understand all the 7/
information ’
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Director/Responsible
lndiyidual

.

General manager

=
Administrator & Deputy Manager
QR ' - Registered
p——— e
giae—— -—— . Nurse
Maintenance Hospitality Head Chef v
Manager
Manager | % g 7 Nurse
. : ‘,_ Assistant
Housekeeper Chef ‘|’
Senior Care
= Assistant
Kitchen ’
Assistant v

Care Assistant

Care Homes (Wales) Regulations 2002




In conclusion | would like
to say that the University
of Wales Trinity Saint
David and this course will /)\*
help me to improve my 4
speaking skills, to be able |/
to work Iin a team and to
be more confident with
““'my own personality!

y

Evaluate goals,
employees & resources

he balance

U.S.Bureau of Labor Statistics,2018
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