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[bookmark: _Toc564001699][bookmark: _Toc690029421]Executive Summary 

 The objective of this presentation is to present a business plan for a company that offers pet sitting, dog walking, and other similar services​
It was required to start by reviewing the ideas that already exist on relevant topics like entrepreneurship, innovation, strategy, marketing, and the trends and advantages of having pets to complete this assignment.
Following this investigation, a sector-wide examination of the enterprises' immediate area was conducted. This study considered technological and social aspects in addition to factors related to the economy and political-legal issues. 
For the same goal, the following were investigated: the relationships between current and potential customers, suppliers, partners, and other services. In this analysis, the most crucial factors are the clients and other services used for enabled business.
Then, a tool known as systemic SWOT was used, which helps identify difficulties, restrictions, hazards, and surveillance scenarios in addition to opportunities and threats to the organization, its strengths, and weaknesses.
The following phase involved analyzing rival companies that are currently offering services and determining their unique advantages and disadvantages. 
The PESTLE analysis and a market analysis were then used by we to analyze the environment in which the company will operate. 
[bookmark: _Int_8njOV42B]Affordable Pets Services is a partnership agreement. Four partners with equal roles each contribute equally to its formation. The corporation is owned by BERFIN IN SAHIN, RASHIDA MORTON, STEFANIA ENOAICA, and RAYA SALAH.
The last step was to conduct a financial study of the business to ascertain its value.

[bookmark: _Toc1079451779][bookmark: _Toc1261035973]Business Overview
[bookmark: _Int_637a63Yk][bookmark: _Int_2lCWLOwC]Our business's legal structure is a partnership
OUR MISSION-  
· [bookmark: _Int_qToBGbsg] To create fantastic personal care for your beloved pets in the best possible way.
· When you cannot walk your pet, we are here to give you the confidence to use our services.
· To enrich the lives of pets and their families by providing excellent pet care. 
· [bookmark: _Int_bIRBFNRV][bookmark: _Int_sLMDSXPf]Also, to become one of the leading pet services that can be relied on to give customer satisfaction, leaving customer and their pets confident and satisfied that they will be given the absolute best care our service offered
· [bookmark: _Int_8mwKEnUk][bookmark: _Int_rOcxegfj][bookmark: _Int_SgbNZgk1][bookmark: _Int_gkIb4Pr6]If /when a customer must be hospitalised at any point, we are we are here to take care of their pets and leave them feeling relaxed and assured that their beloved pets have been well l taken care of by our professional and qualified staff members 
· Assured that pets were properly vetted and given treatment accordingly, such as worming tablets, grooming flea drops etc
· When you are on holiday, to give you complete confidence to enjoy your holiday knowing your pet, we are well taken care of
· Provide in-home pet care for families when needed 
 
 
 
OUR VISION- 
· To provide excellent care and enrichment to the life of your pets while your pets are in our care 
· [bookmark: _Int_Wt9pS0Ro]we provide owners with peace of mind knowing that they have selected our trusted services with our professional, knowledgeable, and experienced staff 
·   expand our services to all animals 
· [bookmark: _Int_UwEY7R9N] build an extraordinarily successful and competitive pet-sitting service around the UK
·  To be the one number choice for individuals to trust us to take care of their pets
·  To expand our services 
· To have a wider range of products
 

[bookmark: _Toc1867438615][bookmark: _Toc1528453511]TARGET MARKET
We are convinced that there is a wide spectrum of elderly and individual clients who would need our services before commencing our pet-sitting/walking services business. We will make sure to create aiding techniques, particularly for the more defenceless clientele. This will give us various opportunities to bring in money for our business.
 Because of this, we have developed techniques that will allow us to connect with a variety of people (pet owners) who, in our experience, cannot live without our services. We will make sure that our pet-sitting and pet-walking services are widely received in the market after conducting our market research and study. The persons to whom we have specifically marketed our goods and services are listed below;
· Elderly
· disabled
· Households who own pets
· Students who own pets
· Busy people who own pets


[bookmark: _Toc89707688][bookmark: _Toc993518223]PRODUCT AND SERVICES
 
[bookmark: _Int_CqJdS7EK][bookmark: _Int_uVTfYMAQ]Numerous pet-related services will be available from affordable pet services. Our goal in starting our pet sitting and walking business was to give pet owners a secure place to keep their animals whenever they were unable to or were at risk while at work. We also wanted to support the training of our client's pets in any skills and knowledge they desired as it related to practical competencies, they wanted their pet to possess.
We wish to provide our clients with more than just pet-sitting services by assisting them in raising their pets' capability, capacity, productivity, and performance. The following is a list of the products and services we offer;
· Pet sitting/walking
·  pet grooming
· Overnight stays
· Obedience training
· Pet training

[bookmark: _Int_vyuqLgzA]We offer 3 Packages Bronze, Silver, and Gold. Our Packages aim to please all​
[bookmark: _Int_I5fFqXFw]Bronze package-30 minutes' walk, basic grooming (wash and dry) and a toy​ £29.99
[bookmark: _Int_FICrT0ZB][bookmark: _Int_Ee4SMHXZ]Silver package-60 minutes' walk/run special grooming (wash and dry cutting nails combing fur), food, and a toy​ £39.99
[bookmark: _Int_YFAichoH][bookmark: _Int_3C1MeV3C][bookmark: _Int_pRtIy0oX]Gold packages-75 minutes' walk/run luxury grooming (wash and dry, deep conditioning, cutting nails combing fur), food and a toy £49.99

​We offer a wide range of additional products and services, such as administering medication, taking the animals to the vet, grooming your pet, and bringing the animal’s food to the customer’s home. We have toys, bedding​, shampoo, bowls
[bookmark: _Int_bpimAGx9]whether you just cannot get out to being busy at work or going on holiday no matter what the reason, we have it covered to help put your mind at ease and your beloved pet feel safe 
we want all our animal friends to have the best quality on the market.
[bookmark: _Int_E25aUkLv][bookmark: _Int_JQknn0V6]We will quickly visit to take care of their needs as pet sitters. We go above and above to meet their needs for care, cleanliness, and compassion


[bookmark: _Toc993001490][bookmark: _Toc224348004]Market Audit _Competitors Analysis 

  A marketing audit is a valuable system examination of the way a business is being marketed. Marketing audits show business owners where marketing efforts are successful, and show the failures so the essential changes can be made for a business to succeed and develop (Denise & Jaroslav,2013)
Before starting a business, plan there are tools to use that measure value, risk, and effectiveness of marketing. A marketing audit will systematically analyse as well as evaluate and explain both the internal and external marketing environment.
Marketing audit will look at what your business wants from the marketing strategy and how best to fit there and how to fix any problem or change when it is necessary.
[bookmark: _Int_qMWJauRq][bookmark: _Int_bZUUNnWc][bookmark: _Int_rANX39zN][bookmark: _Int_mDniUQFD]Competitors analysis is assesses the position of potential competitors. We are based in Birmingham city with 50 loving friendly and insured dog carers. In our sitters, we offer different t services such as home dog, dog boarding, dog walking, and dog ndog night and daycareare. Our big competitor is Dog walker and Pet sitters, they are based in Birmingham, and they are on the market for a long time which means they have a good reputation and more clients.
We compare:
· Brand awareness 
· Cost
· Product
· Customer experience
· Relationship
· Marketing




PESTEL ANALYSIS
	Political factors

	Economic Factors
	Technological factors
	Social Factors
	Environmental factors
	Legal factors

	Long term profitability
	Inflation rates
	Everchanging, never stops changing
	Culture
	Climate change
	Understanding the industry inside out

	Political stability
	Economy rules and regulations
	Slow and fast speed of texting
	Religious believes
	Summer, winter, rainy day’s
	

	
	
	Technology’s impact on product offering
	Attitudes
	
	



[bookmark: _Int_Zol4XVxo]Source: Personal table PASLE Analysis produced by author




Marketing Audit _PESTEL ANALYSIS:
For a business plan its necessary to have Pestel analyse external aspects surrounding the company, a useful tool to do that is PESTEL analysis which focus on areas; economic, political, economic, social, environmental, and legal factors.
The tables above show all the areas we need to look at before starting up our business-like economic factors e.g. the financial crisis caused by the Ukraine war and the inflation that reaches a staggering 11.5% we consider decreasing our service price so everyone can       afford it, also the table showing the Legal factors, we have the right to work in UK, our      services for everyone in our area. We have good team who deal with technology and     product.
We are using SWOT ANALYSIS in our business plan, which is showing our weaknesses, strengths,
opportunities and threats. 
[bookmark: _Int_vtw2PXpK][bookmark: _Int_5KJT3Po6]Weakness: as we are new in the market, we have about 15% customers in our place and people does not know about our services, so we need to build a good network in the area and hand out cards to further advertise our business. Our services are not available around all the United Kingdom.
Facing constant competition from individuals that simply walk dog for small fee on the daily basis.
Strength: we have in our dog walking business also pet services which means we can also look after your beloved pets, and we have insurance which covers doctor visits and transport pick and return services. Also, we provide toys, kits, food and dog cloth in our shop and our customers trust us. Most importantly our services are available 24 /7.
Opportunity: We are looking forward in the future to extend our services to cover all UK and EU as we can hire and train more staff dog walkers and carers so we can serve more clients.
Threats: facing ongoing competitors can be our threat but once we have established a relationship between our dog walker and the dog’s owner there is small risk, d they can switch services providers.
The tables down shown our SWOT analysis:
	Strengths:
Training of workers
Available 24/7 days a week 
	Weaknesses:
Only dogs
Service is not available around the UK

	Opportunities:
Extending
Hiring more staff
	Threats:
Trust
Competitions



[bookmark: _Toc2077996843][bookmark: _Toc398245499]Marketing Plan 

[bookmark: _Int_V2AyXrQD]Your marketing strategy should include digital PR as a key component. It is a terrific method to boost your pet brand's credibility and authority. What is online PR? Writing helpful, educational, and interesting articles is how you get them accepted for publication on reputable pet business blogs and websites. 

Since the articles link back to your website, readers and search engines will view your brand as trustworthy and authoritative. For our clients, we apply this method widely, and they have gotten fantastic results. 

The secret is to provide educational content that is useful to pet owners, pertinent to your industry, and appropriate for the publisher's website. Avoid links that are highly promotional or sales oriented.
[bookmark: _Int_KGQtaXfi][bookmark: _Int_dMSSgk5q][bookmark: _Int_BFoDk9TX][bookmark: _Int_uhD6XLr6][bookmark: _Int_HfVFU1Je]There are numerous promotional strategies you may use to spread You may use numerous promotional strategies the word about your company. Start by including a listing for your service in the Yellow Pages, which is where most people check when they suddenly need your service. You can get a massive advertisement for not much money by using telephone books as your advertising medium. Get more than a normal listing; otherwise, you risk being lost in the crowd. Consider what others have and try to mirror it as closely as possible in terms of size and colour use. Make sure to include both your website address and phone number and one or two of your greatest or most distinguishing features. Promotional items include discounts, freebies, and unique events that serve as incentives or to say, "thank you." Promotions are a wonderful opportunity for creativity and amusement. Every new customer of one dog walker received a free dog tag for the pet's collar that was inscribed with the dog's name, address, and phone number on one side and the words ‘’Pet Sitting"
[bookmark: _Int_vCTu4bhK]Promotional items include discounts, freebies, and extraordinary events that serve as incentives or to say "thank you.
[bookmark: _Int_JOvT1XDs] Promotions are a wonderful opportunity for creativity and amusement. Every new customer of one dog walker received a free dog tag for the pet's collar that was inscribed with the dog's name, address, and phone number on one side and the word.





MANAGEMENT PLAN
[image: ]


Each of us will take on a job based on his or her experience, which will be beneficial for the growth of our company.


[bookmark: _Toc1955628226][bookmark: _Toc1828449203]Financial Plan

[bookmark: _Int_CNzQWff6][bookmark: _Int_OpaKy9Sw]Starting with $25,000, which is a modest but doable amount, we can see from the cash flow prediction that we are on track. All the equipment, insurance, marketing, promotion, and checks are covered for the first month, and many are covered for the first year, as can be seen in the cash flow. By the conclusion of year three, our financial objective is to at least double our initial budget. equipment, insurance, marketing, promotion, and checks are covered for the first month, and many are covered for the first year, as
Cash flow forecast

[image: ]
[bookmark: _Hlk119439383]
[bookmark: _Hlk119441848]Source: Personal Cash flow forecast produced by author 

Cash flow[image: ]
Source: Personal Cash flow forecast produced by author 
 We projected the monthly revenues based on the busiest holiday seasons, as seen in the image above. Giles (2020) asserts that vacations are the primary reason Brits go abroad, followed by business trips and visits to family and friends. As a result, we would earn more money over the summer, Christmas, Easter, and midterm breaks.

[image: ]
Source: Personal Cash flow produced by author 


                                Source: Personal Forecast profit and loss account produced by author 

CONCLUSION :   

· Total sales : 25 000
· Fixed cost : materials 7530+wages o +insurance 839.98 +transport 7200 +advertising 600 =16169.98
· Our Break-even point =  25000 ( sales) *10479.88 ( total fixed cost) / 16470 ( sales minus materials ) =15907.52 
· In the first year our company expect to have a net profit 0f 5990.12
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MANAGEMENT TEAM

Our team is committed to providing the best possible pet care for our customers. Here is
a brief introduction to each member of our team.

Berfin Sahin . Stefanie Enoaica Rashida Morton Raya Salah
Founder& Dog walking  Founder&Dog Sitting Founder&Dog walking Founder&Dog Sitting

s

PRESENTATION TITLE ) Affordabie Pets Forices





image2.png
©w N

10

13
1

16
17

19
20
2

2
2%

2
27

2
30
31
32
33
34
35
E

Dec-22 Dec-23 Dec-24
Sales Income £48,985.00 £75,987.00 £85,750.00 218,122
Grants £0.00 £0.00 £0.00 £
Bank Loan £0.00 £0.00 £0.00 @
Investment by Owner £25,000.00 £0.00 £0.00 £25,000
[Any Other Income £0.00 £0.00 £0.00 £
Total Incoming £73,985 £75,987 £85,750 ©239,722
Stock/ Materials £9,260.00 £10,120.00 £13,200.00 £32,580
Rent & Rates £5,400.00 £7,200.00 £7,200.00 £19,800
Wages £25,800.00 £35,000.00 £38,000.00 £98,800
Drawings and N.I.C £0.00 £0.00 £0.00 £
Utilities £1,357.00 £1,459.00 £1,670.00 £4,486
Insurances £840.00 £840.00 £840.00 2,520
Repairs and Renewals £100.00 £150.00 £300.00 £550
Motor Expenses £7,790.00 £8,300.00 £8,125.00 24,215
Phone/Internet £600.00 £600.00 £600.00 £1,800
Advertising £540.00 £500.00 £500.00 £1,580
Print/Stationery £640.00 £500.00 £500.00 £1,60
Miscellaneous £763.00 £435.00 £200.00 £1,398
Loan Repayments £0.00 £0.00 £0.00 £
Bank Charges £0.00 £0.00 £0.00 @
Accountancy Fees £0.00 £0.00 £0.00 @
Total Outgoing £53,090 £65,100 71,135 £189,329
Incoming less outgoing £20,855 £10,883 £18,615 £50,393
Opening Bank Balance 0 £20,895 31,778

Closing Bank Balance £20,895 £31,778. £50,393
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Forecast profit and loss account

Business: Affordable Pet Services

Period: October 29, 2022

Sales:
Less direct (variable) costs:
materials £
direct wages £
other £

Total direct costs
Gross profit/contribution:
Fixed costs (overheads):
wages/salaries (inc. taxes)
rent
heatfight/power
advertsing
transporttravel
telephone
stationery/postage
repairsfrenewals
depreciation
ocal taxes
other prot. ass
other Sundry
Total fixed costs
Net profit
Less drawings or dividends,
Profit retained in the business

AXCIB 15907.52

Break-even point
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