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Executive summary 

This report has shaded light on international business and communication in order to showcase cultural differences between Malaysia and the UK. Therefore, use of cultural sensitivity has been discussed through examples. Thereafter, communication barrier, lack the trust, and also cultural diversity has been highlighted as a main focus area of business while intending to promote business in another developing country. 
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[bookmark: _Toc101374742]Introduction
International business and communication mainly focus on the culture which is mainly done through the analysis of various frameworks. The interpretation of the communication factor has a major part in the international business as the dealings can be done accordingly. A business can easily face a major loss due to problems in communication or the difference in the culture. In this report, a country will be chosen to understand the cultural differences between the country and the UK as international business faces different challenges. An understanding of the challenges will be analysed here and also cultural sensitivity will be a major focus to evaluate by critical understanding. The barriers to communication between the UK and the other country will be focused on as the business may face some challenges. The economy and the unemployment of the chosen country have to be focused on here to understand the effect of it on the UK company. The highlighting of the report will be done in the part of the conclusion so that the researcher can get an overall analysis of the main topic. 
There are some problems that have been identified in case of the challenges in the production in the country of Malaysia including the issues of innovation, competition, and investment (Ing et al. 2019). These are some of the challenges faced by a developing country like Malaysia and also it is relevant in other countries as well. On the other hand, Indonesia faces problems in technology and sales for which the production gets hampered especially during the Covid-19 (Irawan, 2020). The strategies and the recommendations for communication will be given for the business to become successful in the other country. The use of various models and theories will be done to make the comparison more relevant for the given discussion to become relevant. 
[bookmark: _Toc101374743]Introduction to the developing country selected 
The UK company has decided to enter a developing country to start its process of production and the country chosen here in Malaysia. The further analysis will include the population, culture, technology, and the other aspects which are related to the country of Malaysia. The reason for choosing Malaysia includes the factor of technology, fashion, and also affiliate marketing which enhances the production process in the country and also sustainability for the companies (Low et al. 2020). The analysis of the population is essential for the UK company and hence the business can also get a direction to start its operations. As per the reports, the population in Malaysia is 33.78 million in 2022 and it is subjected to an increase in 2026 which is 35.42 (Statista, 2022a). The statistical analysis has been presented in the form of bar diagrams for the country of Malaysia. 
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Figure 1: Statistical analysis of the population of Malaysia
(Source: Statista, 2022a)
The conclusion that can be gathered from the population suggests that the company in the UK can gain a lot of demand and this will enhance the process of production. The use of PESTLE analysis will be done here to understand the political, economic, technological, legal, social, and environmental factors of a country. This will help the UK company to know about the culture of Malaysia and the other challenges involved in it. 
	Political 
	Economic 

	· The corruption rate in Malaysia is 51% in 2020 which acts as a major factor in the instability of the government (Statista, 2020a). 
· Malaysia and China don’t have an effective relationship leading to major problems in business (BBC News, 2021).

	· The GDP rate of Malaysia is 415.28 GBP billion and it has been estimated to be 575.91 GBP billion in 2026 (Statista, 2022b). 
· The rate of unemployment in Malaysia in 2020 has been the highest which includes a rate at 4.55 % (Statista, 2020b). 

	Social 
	Technological 

	· Malaysia has a population of people where diversity is present. 
· The lifestyle of Malaysia has a luxurious lifestyle and hence the affordability is more. 
	· The technology in Malaysia includes the use of AI and data analytics which is a big advantage for new business. 
· Malaysia's investment in technology adoption has been seen at a higher aspect. 

	Legal 
	Environmental 

	· The law of Malaysia includes laws for the benefit of people for maintaining diversity. 
· Malaysia follows the “Twelfth Malaysia Plan (12MP) (2021 to 2025)” to regulate empowerment, sustainability, and social factors (Mahadi et al. 2021). 
	· The wildlife is getting lower in Malaysia leading to an imbalance in the environment. 
· Global warming is another major challenge leading to more harmful gases. 


Table 1: PESTLE Analysis 
(Source: Self-developed)
The above analysis shows that the UK company in Malaysia can enhance its GDP through the process of production. On the other hand, the government is not stable in Malaysia which can lead to a problem with the UK company as the other country may affect the business due to conflict. The enhancement in the employee ratings in Malaysia can be a major advantage as the technology is strong in the country. The company in the UK by adaptation of the new technology can evaluate the employment factors and help the people to get jobs. Affordability is high in Malaysia and hence the UK company can gain a lot of profit and the law in Malaysia being effective is a good sign. 
[bookmark: _Toc101374744]Cultural differences 
The difference in the culture between Malaysia and the UK will be evaluated here to understand its impact on the new business. The use of “Hofstede cultural dimensions” will be applied here as it helps in understanding the impact of the culture between the countries on a business (Dingil et al. 2019). Communication in the cross-culture is evaluated by the use of the theory and through which the six dimensions can be evaluated. The solutions can be provided in accordance with the dimensions and also make the business stronger. The use of journals will be put forward for each of the dimensions to make the study more proper for the topic here (refer to appendix 1).
Power distance
The power distance of Hofstede's cultural dimensions mainly focuses on the views of the culture and also the relationships involved in it between the views of people. The data that has been derived shows that the power distance is more in the case of Malaysia which is 100 and, in the UK, it is 35 (Hofstede Insights, 2022). The rise in power distance here means that in Malaysia the status of the people is more and it means that there is no equality. On the other hand, in the case of the UK, there is less authority and it can be said that equality is more. 
Individualism
Individualism means that the factor of rights is more focused and every human being has the freedom to evaluate their views (Fatehi et al. 2020). The analysis shows that the rate of individualism is more in the UK and it can be said that the people are given full freedom. On the other side, in Malaysia, it is less, which is only 26 and it can be said that the priority is more given to the groups. 
Masculinity 
Masculinity mainly focuses on ambition or a powerful impact and the gender is differentiated (Adam‐Troian et al. 2021). As per the analysis, in the UK the aspect of gender is more and it can be said that the power is more followed in the country. In Malaysia, men and women are given equal rights and hence the new company has to apply the method to remove the factor of any problem.
Uncertainty avoidance
The factor is high in the case of Malaysia, is more which concludes that the country tries to minimize the occurrence of any uncertainty. On the other hand, in the case of the UK, the avoidance is less and it can be said that the country has less control over uneven circumstances [Refer to Appendix: 1]. 
Long-term orientation 
The analysis shows that the UK has more control over the virtues for the long term and in the case of Malaysia it is less. The perseverance is more in the UK and hence the future goals can easily be evaluated by the country. 



Indulgence 
UK’s indulgence is more than Malaysia which concludes that the culture of the UK is more focused on the enjoyment of life and in Malaysia it is less. Malaysia is more focused on social factors and hence the people are more focused on the completion of goals. 
[bookmark: _Toc101374745]Cultural sensitivity 
The sensitivity in the culture is focused on the interaction of the people between various cultures and the main thing is the norms (Caputo et al. 2019). It may be positive and negative and hence respect becomes the most important thing. In this case, the UK company can face some major issues in evaluating their business in Malaysia. The culture in the business of Malaysia mainly includes the factor of punctuality and the higher management is given major respect. The example of this cultural situation in Malaysia mainly says that during meetings everyone should be punctual with time and also the higher management needs to be addressed first. This situation may be challenging for the UK as the employees in the UK are given respect to both the higher and other staff. 
In Malaysia, the ownership is hierarchical, and hence the culture mainly focuses on that hence it is quite different from the UK (Lim et al. 2021).  In the UK, for example, the best employee is given the ownership, and accordingly, the business is operated. The company of the UK will face the factor of authority here as the cultural sensitivity is present here. It may happen that the opinions between the business may differ leading to a major drop in the collaboration. The business cards are followed in Malaysia and hence this is one of the differences in culture between the UK and Malaysia. 
The other differences between the culture of Malaysia and the UK include less aggression and hence it is another aspect that needs to be followed by the company of the UK. This can be said that cultural sensitivity plays a major role in a new business to adjust with the other country. The examples of the culture in Malaysia include the less in favour, gender, and also to a belief in spirituality. On the other hand, the culture in the business of the country UK is more inclined toward the factor of completion of the work. These are some of the examples of the culture in Malaysia and hence the analysis has become more detailed. The company of the UK has to follow the steps to evaluate the culture of Malaysia and also adjust to the business culture in Malaysia. 


[bookmark: _Toc101374746]Communication barriers and challenges 
The barriers in communication are relevant for a new company that is entering the market of another country. It is important for a business to adjust to the culture of a business and in this case, the proper evaluation will be done. The UK company will face some major challenges and it will be analysed in a more detailed way. 
Communication challenges: Communication skills can act as a major challenge for a company that is entering a new market. In this case, there will be a communication problem as in Malaysia the regional language is more prevalent and hence the UK company will face a major drawback. The reason that can be given here is that the understanding of the problems cannot be evaluated in the correct way resulting in a loss for the company. 
Lacking trust: There are issues of trust that can act as a major challenge for a company as the factor of the same problem can be faced by the UK company and they may not trust the employees of Malaysia. This can conclude that the company in the UK may face problems due to the lack of communication between the employees and the higher management. 
Cultural differences: The understanding of the culture of two companies of different countries is necessary. As a result, the adjustment to the culture is required by the foreign company as it may lead to miscommunication and other factors include the factor of ineffective communication. The same problem can be faced by the UK company as the factor of communication is the biggest challenge and hence the work culture can be badly affected. This is one of the biggest challenges that the UK company will face after entering the market of Malaysia and hence the problem needs to be rectified by effective strategies. 
[bookmark: _Toc101374747]Communication strategies and recommendations 
The strategies and recommendations are necessary to be followed by the UK company as the identification problems have been identified. The use of a certain language needs to be implemented and also the factor of the writing of the things can act as a major strategy to rectify the issue of communication. The UK company can evaluate the strategy to remove the issue of any miscommunication and also to understand the right information. An example of this is the use of technology to translate the language or using a code language can also be implemented here. The factor of trust can be done through regular meetings and also getting feedback from the employees. The difference in culture can be evaluated by the steps of understanding the main motive of the employees in the UK company. 
The use of Aristotle’s Model Linear can be used here as the model mainly focuses on the speaker for the communication and the audience will just have to understand (Dias et al. 2020). The recommendation for the given issue which is a communication issue includes the model that has been evaluated here. The company of the UK can apply the method in which there will be one speaker or one employee who will communicate with the other employee and they are considered to be the audience. As a result, the miscommunication and the problems in cultural differences can also be evaluated here. 
[bookmark: _Toc101374748]Conclusion 
The study concludes that culture, language, economy, and technology play an important role in the factor of intentional business. The culture is relevant in case of the integration between two companies and in this case the UK company will enter the market of Malaysia. The use of theories has been evaluated here which includes Hofstede's Cultural dimension through which the main aspects have been defined. It has helped in understanding the main differences between the two countries through the use of statistical data. The use of cultural sensitivity has been evaluated through which the use of examples has been analysed in the case of the business in Malaysia. Hence, the UK company can take actions in accordance with it, and also the steps can be taken accordingly. The use of communication barrier, lack the trust, and also cultural diversity has been identified here. The use of the theory has also been done here which can act as a major recommendation for the company. Hence, the report has become more proper, and accordingly, the actions can be taken by the UK company entering the country of Malaysia. 
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(Source: Hofstede Insights, 2022)
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