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[bookmark: _heading=h.gjdgxs]Introduction
[bookmark: _heading=h.9p5iq3d5mrc9]The assignment aims to create a startup plan for a business idea and explain its vision and mission. The idea of business here is vegan sausage. The plant-based meat industry is growing along with its consumers and awareness about its impact on the environment. Industry analysis will be done on the product to evaluate its external environment. After that, it will be compared with some competitors with similar products and then VRIO analysis will be conducted on it. After that, the sources of finance will be discussed along with its 4 P’s of marketing. 
[bookmark: _heading=h.h77wyze1j2ou]Business description
Product 
[bookmark: _heading=h.12epqytciuy6]The company ‘Future Meat’ has introduced a new product in the market. The product is vegan sausage and it is for the people who do not consume meat products. It will be made from plant products. It is a good alternative for people who want to consume sausage but do not want to eat meat. The company is going to be a limited liability company because it has both the benefits of limited liability and partnership. In this structure the company acts as a separate legal entity and the owner bears no liability of the company. 
[bookmark: _heading=h.gbj831uwot7q]Vision 
[bookmark: _heading=h.to8jatqsv14c]The vision of Future Meat is to eradicate animal cruelty and spread awareness among people regarding meatless products that taste and feel like meat. The population of the UK is becoming aware of where their food is coming from and its effect on the environment by introducing a sustainable option. 
Mission 
[bookmark: _heading=h.p0ofazgpaedl]The mission of Future Meat is to revolutionize the vegan industry by introducing a product that contributes very little towards greenhouse gasses and is also environmentally friendly. It also wants to spread awareness about the health benefits of eating meatless products without compromising on taste and flavor. 
STP analysis
Segmentation- Future meat is an LLP that produces vegan sausages in the UK. The company has decided to segment the market according to age. 
Target- The Future Meat targets the younger generation because sausage is mostly preferable by the young generations from the age group of 18 to 30 years of age. The company is targeting the people of high income groups as vegan meat is more expensive than real meat. The company is also targeting London as its main market for business because of its higher younger population. 
[bookmark: _heading=h.rr37e2qno7f8]Positioning- Future Meat has planned to grab the market of vegan meat by using the competitive pricing strategy. It will position its product according to the price of their competitors and change it whenever the competitors change it. 
Industry analysis 
Porter Five Forces
Threats of new entry- It refers to the entry of new companies with similar business plans that threaten the existence of Future Meat. As plant-based product and vegan culture is on the rise the industry is more likely to see new competitors. The capital required for starting this business is moderately high and it requires multiple research and development. Therefore, the entry of new threats is low. 
The threat of substitute- It refers to the threat from a similar product that is close to the existing product and also able to satisfy the needs of the customers. In the case of Future Meat, the threat from a substitute is low as it is a new product and most companies are in their research stage. Therefore there are not many substitutes available in the market. 
Bargaining power of suppliers- It refers to the number of suppliers available in the market and supplying the raw materials to the manufacturers. Few suppliers supply these raw materials to the vegan industry and the industry is dominated by them. They are the ones who decide the price of their supplies and availability in the market. Therefore, the bargaining power of the supplier is high. 
Bargaining power of customers- It refers to the power and loyalty of the customers. Customers are more likely to buy products that cost less and it is especially true for small products. But the bargaining power of the customers is low as the market does not have producers producing the same products. 
[bookmark: _heading=h.i192mmxr9qm5]Competitive rivalry- It refers to the existence of competition in the marketplace. As the product is still in the development stage, not many companies in the market produce similar products and therefore the competition is low for Future Meat. Some of their competitors are Beyond Meat and Sunfed Meats. 
Competitors’ Rivalry
	Area
	Competitor 1 Beyond meat
	Competitor 2 Sunfed Meats
	Future Meat

	Product 
	The company is known for producing plant-based meat products such as burgers, strips, crumbles, and sausage (Beyondmeat, 2022). 
	The company produces plant-based meat products that are similar to chicken meat, beef, and bacon (Sunfed, 2021).
	Future Meat produces vegan meat products such as sausages. 

	Components of the product
	The products are made of protein extract from peas, canola oil, coconut oil, and protein from rice and for flavors, they use beet juice and apple extract. (Beyond Meat, 2022).  
	The meat is created using pea protein, wheat protein, pea fiber, olive oil, and yeast extract (Sunfed, 2021). 
	Future Meat produces vegan meat products with the help of jackfruits, soybean seeds, and mushrooms. 

	Sustainability 
	Beyond meat uses less water, energy, and land and it emits less greenhouse gas than real meat. It has been awarded the Champions of the Earth in 2018 (Investors, 2020). 
	The main components used in making the meat are peas and it has the same amount of protein and nutrients as real meat and emits almost 113 times less greenhouse gasses than real meat (Sunfed, 2022). 
	Future Meat will use ingredients from plants and in turn, contribute towards a sustainable environment. 

	Target market
	The target consumers of Beyond Meat are the people who do not like to consume meat, people who are trying to reduce their real meat intake, and actual meat consumers. (Anonym, 2023). 
	The target customers of sunfed meats are the people who identify as vegans and do not consume products that are made up of meat(Sunfed, 2022). 
	The target consumers of Future Meat are vegetarians, vegans, and people that do not consume meat and fish. 


[bookmark: _heading=h.1fob9te]VRIO Analysis 
	
	Valuable
	Rare
	Inimitable
	Organized

	Suppliers
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	Technological advancement
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	Employees
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	Rapid innovation
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Suppliers- Suppliers are valuable as they are the one who supplies the raw material required for the production of the Sausages. Suppliers are also rare in the plant-based industry as it is an emerging market. The suppliers are less monopolistic and less organized than the real meat industry. It increases the bargaining power of the suppliers. 
Technological advancement- Technological advancement for the company is valuable because it requires a lot of research and development to create plant-based meat and the company needs to implement advanced technology. Technological advancement is also rare as it is used by a few companies in this industry. 
Employees- For 'Future Meat' employees are a very important and valuable part of the organization. They are the ones that help the company to meet its set goals in the long term. The employees are also very organized as they are managed by the managers of Future Meat for the attainment of the organizational goals. 
Rapid innovation- Future meat is having rapid innovation as it adds value to the vegan meat industry and new technologies are being implemented for the production of Vegan sausages. It is also rare as very few vegan meat companies experience rapid innovation and Future Meat is one of them. Rapid innovation is organized in Future Meat as it needs to be implemented in the production of specific products like vegan sausage. 
[bookmark: _heading=h.qwbvukkk8c6c]Operation and Management
[bookmark: _heading=h.io72zwm0dsus]Operations of ‘Future Meat’
The first step in the process of producing vegan sausage is to select the raw materials. Different companies use different ingredients to make it. Future Meat uses jackfruits, oyster mushrooms, soybean seeds and coconut flour as ingredients. They also use canola, and sunflower oil to imitate the fat of the sausage. The protein from the soybean seeds and fiber of jackfruit gives it the meaty texture it needs. These raw materials are supplied by two companies, Nitta Casings and Viscofan. The raw materials will be transported to the production site by trucks. The company will use a mixture grinder to mix all the ingredients together after that the mixture will be stuffed in sausage tubes and poured into meat lugs to give it the shape of a sausage. It will also use vegan sausage making machines such as RVF 330 to produce it on a large scale. After making the sausages it will be packed and transported to retail stores of london and also will be sold online in their own website. Retail stores are a very good place to sell it as they are always packed with customers. 
[bookmark: _heading=h.3znysh7]Management team 
	Name 
	Entrepreneurial expertise
	Educational details
	Experience and achievements 

	Peter Reynolds
	Chief Executive Officer (CEO)
	MBA in Business Management and Masters in business management from University of London
	The CEO of the company will  help the company to make appropriate corporate decisions, control and manage overall business operations, and implement effective strategic directions.

	Ricardo Gomez
	Chief marketing analyst
	Master's degree in marketing management and social media management from University of Birmingham
	The Chief Marketing Analyst of the company will be involved with analyzing the market trend and apply the appropriate marketing strategy based upon the market analysis.

	Scott Evans
	Chief Financial officer
	Master in financial management and statistics from the University of Oxford
	The CFO of the company will be tracking the financial planning and cash flow and planning and managing all the financial activities of the company.


[bookmark: _heading=h.2et92p0]Marketing Management
[bookmark: _heading=h.h9cj5zum1qt0]The 4 P’s of marketing 
Product- The product that is introduced by Future Meat is vegan sausage. It is a great alternative to meat products and a good option for non-meat consumers. It is cholesterol free, fat-free, and free from animal cruelty. 
Price- The price of the product will be £30 and one packet would contain 5 sausages. Later the price will be decreased to capture more market share according to a competitive pricing strategy. It will also use the skimming pricing policy to price its products and it is usually more expensive than natural meat. 
Promotion- Future Meat will advertise its products in supermarket chains because it is always populated by a lot of customers including vegans. They will also use social media platforms to market their products and advertise on billboards to reach their target consumers. 
[bookmark: _heading=h.e2az6aovay9l]Place- The company will sell its products through the largest retail chains in the UK which have multiple stores all over the UK and also deliver them to vegan restaurants and hotels. They will also sell their products in their online stores to reach the new generation of vegan consumers. 
[bookmark: _heading=h.3dy6vkm]Financials Management
[bookmark: _heading=h.1t3h5sf]Sources of funds 
Angel investors- These are the individuals that are wealthy and have high net worth and invest in startups and small companies. They are generally experts in their domains and they are known for providing technical and management assistance. They are given a seat on the board for investing their money in the company (Cumming and Zhang, 2019). 
Crowdfunding- It is a method of funding where the company raises money from the public in exchange for equity in the company. Private companies such as startups and small companies ask for money from people as small contributions. There are different kinds of crowdfunding such as equity crowdfunding, debt crowdfunding, and donation crowdfunding (Moritz and Block, 2019). 
[bookmark: _heading=h.lyxpzo4sgzu]Personal investment- This method of investment involves investing their own money in the business or startup rather than raising capital from outside sources like financial institutions and organizations. The owner also invests their money with capital borrowed from banks to reduce the risk exposure (Wellsfargo, 2021). 
[bookmark: _heading=h.4d34og8]Uses of funds 
[image: ]
[bookmark: _heading=h.lgmfgoez4o9s]Market research 
[bookmark: _heading=h.mupqrwt9azaa]The vegan meat industry is increasing very fast in the UK. Currently, it is producing more than 129.10 million Kilograms every year and it is expected to grow at a rate of 103.2 percent by 2024. According to research, the average volume per consumer is 1.24 kg and it is expected to grow (Statista, 2021). The population of the UK is becoming more aware of the environmental consequences of agricultural meat and also the health hazards of consuming red meat and switching to alternatives like plant-based meat products. 40 percent of the population of the UK prefers vegan meat compared to real meat and the market is growing at a rate of 9.58 percent. Alternative meat products will become a part of our diet and become a future source of proteins while contributing towards sustainability and the protection of the environment (Lee et al. 2020). 
[bookmark: _heading=h.88d19gdc1lf0]Conclusion
The assignment has created a startup plan for a business idea and explains its vision and mission. The idea used here is vegan sausage. The plant-based meat industry is growing along with its consumers and awareness about its impact on the environment is also spreading. Consumers have started to recognize the health benefits of vegan meat. Vegan meat is environmentally friendly because it has a very low carbon footprint and emits no greenhouse gasses. 
[bookmark: _heading=h.hw7scnbfdkgy]
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Particular | Month 1 Month 2 Month 3 Month 4 Month § Month 6
Sales £7500 £10000 £10500 £11500 £12500 £15000
Revenue

Fixed cost | £ 1000 £ 1000 £1000 £ 1000 £1000 £ 1000
Variable £1500 £ 1600 £1700 £ 1900 £2100 £2400
cost

Total cost | £2500 £2600 £2700 £2900 £3100 £ 3400
Profit 5000 £ 7400 £7800 £8600 £9400 £ 11600
Profit % 66.6% 74% 74.2% 74.7% 77.3%





