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EXECUTIVE SUMMARY 
Shake Haven is a proposed premium milkshake business located in Derbyshire, United Kingdom. The business will offer customised milkshakes made from locally sourced dairy products and plant-based alternatives, with a strong focus on sustainability and community engagement. The business aims to meet growing consumer demand for indulgent yet ethically conscious food and beverage options.
Shake Haven will differentiate itself through environmentally friendly packaging, local sourcing, and customer personalisation options. The target market includes students, young adults, and families aged 15–40. The business will operate as a private limited company to reduce personal financial risk and improve credibility with suppliers and investors.
Initial funding of £20,000 will be required to cover equipment, premises, stock, and marketing. The business will utilise digital marketing strategies such as TikTok and Instagram to attract younger customers. Overall, Shake Haven aims to become a recognised local brand within two years while maintaining strong sustainability and community values.
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1. OVERVIEW OF THE BUSINESS IDEA
Shake Haven is a modern milkshake bar offering high-quality, customisable milkshakes. Customers will be able to choose from a wide range of flavours including chocolate, vanilla, strawberry, Oreo, caramel, and seasonal fruit-based options. The business will also offer vegan milkshakes using oat, almond, and soy milk.
The mission of Shake Haven is to deliver enjoyable, high-quality desserts while promoting sustainability and supporting the local community. The vision is to become a leading ethical dessert brand in Derbyshire with potential expansion into other UK towns.
The business will operate as a Private Limited Company (Ltd) to ensure limited liability and allow for future expansion. The management structure will initially consist of:
· Business owner/manager 
· 2 full-time staff members 
· 2 part-time staff members (weekends/evenings) 
Shake Haven will target young consumers aged 15–40, particularly students and families who enjoy affordable indulgent treats. The business will be located in a high-footfall area such as a town centre or near a college to maximise visibility and sales.
A key feature of the business is sustainability. Shake Haven will use biodegradable cups, paper straws, and recyclable packaging. In addition, the business will source dairy products from local farms, reducing carbon emissions and supporting the local economy. A “bring your own cup” discount system will also encourage environmentally responsible behaviour.

2. MARKET RESEARCH
PESTEL Analysis
Political:
The business must comply with UK food hygiene regulations and health and safety laws. Employment law, including minimum wage requirements, will affect staffing costs.
Economic:
Inflation and rising ingredient costs may affect profit margins. However, the UK dessert market remains strong due to consistent consumer spending on affordable luxury items.
Social:
There is growing demand for customised food experiences and Instagram-friendly products. Consumers are also increasingly interested in vegan and healthier alternatives.
Technological:
Social media platforms such as TikTok and Instagram will play a major role in marketing. Online delivery platforms like Uber Eats and Deliveroo may increase sales.
Environmental:
Consumers are increasingly environmentally conscious. Shake Haven’s use of biodegradable packaging and local sourcing will help reduce environmental impact.
Legal:
The business must follow food safety standards, allergen labelling laws, and licensing requirements for food service operations.
Competition Analysis
Shake Haven will face competition from:
· Local cafés and dessert shops 
· Fast-food chains such as McDonald’s and Burger King (milkshake offerings) 
· Bubble tea shops and coffee shops 
However, Shake Haven will differentiate itself through:
· Fully customisable premium milkshakes 
· Strong sustainability focus 
· Social media-driven branding 
· Vegan and allergy-friendly options 
This unique positioning will help attract customers seeking both indulgence and ethical consumption.

3. MARKETING COMMUNICATIONS
Shake Haven will adopt a multi-channel marketing strategy aimed at attracting young consumers and building brand awareness.
Social Media Marketing
Instagram and TikTok will be the primary platforms. Content will include:
· Short videos of milkshake preparation 
· Customer reviews 
· “Build your own milkshake” challenges 
· Seasonal product launches 
Promotions
· 10% student discount 
· Loyalty card system (buy 9 get 1 free) 
· Grand opening promotions (e.g., £1 off first purchase) 
Digital Marketing
A Google Business Profile will ensure visibility in local searches. Online delivery services such as Deliveroo and Uber Eats will extend reach beyond walk-in customers.
Community Engagement
Shake Haven will collaborate with local schools and colleges for events and fundraising activities. The business will also donate surplus fruit to local food banks, strengthening its community reputation.

4. FINANCIALS
Funding Required
The total startup funding required is £20,000.
Funding sources:
· £10,000 personal savings 
· £10,000 government Start Up Loan 
This combination reduces financial risk while providing sufficient capital for setup.
Startup Costs (First Month)
	Expense
	Cost (£)

	Shop deposit
	3,000

	Milkshake machines
	4,000

	Refrigeration equipment
	2,000

	Furniture & décor
	2,000

	Initial stock (milk, fruit, toppings)
	2,500

	Packaging (eco-friendly cups, straws)
	800

	Marketing & advertising
	1,200

	Insurance
	500

	Licences & permits
	500

	Working capital
	3,500

	Total
	20,000


The largest costs are equipment and premises setup, which are essential for operations. Marketing investment is important to build early brand awareness in a competitive market. Working capital ensures the business can operate smoothly during the first month before achieving stable revenue.



