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2.1
During my time on site I have become aware of the amount of innovation that is applied to tasks when carried out by operatives on site. Each task is rarely repetitive or narrowly defined allowing individuals’ significant scope for innovation (Dainty and Loosemore 2012 p.19).  My experience during various site operations and the physical nature of my attendance during tasks brings intrinsic satisfaction. With the problem solving required during individual tasks adding to my knowledge base (Dainty and Loosemore 2012 p.19). My expanding knowledge base from workplace learning recognised as a well-established form of learning (Malloch, Cairns and O’Connor 2011 p.62).  Although there has been innovation during operations carried out on site there has been no compromise in maintaining Health and Safety (H&S) requirements. All operations have been carried out whilst considering (H&S) regulations (HSE 1999).
The progress of the estate road and drainage system on the development can be seen in appendix 1. To date the works involved in my work placement are nearing completion. With the major work left to complete the road and drainage schemes only being the installation of the surface water soakaways, a polypropylene crate system can be seen stacked on site in appendix 2 prior to installation. The crate system a major part of the SuDS requirements for the development (Welsh Government 2010).   Appendix 3 shows details of the service strip running parallel to the road. The grey duff sand in the image is laid over the services installed at various depths. The water main is installed at the lowest level, a minimum of 900mm, the electricity main is installed at 750mm and telecommunications are installed at 600mm from finished surface level as required by the utility companies. In my previous submission details of the project programme stated that the road and drainage schemes were programmed for completion by early January 19. The starting of the adoptable roads and drainage works was delayed by two months due to a discrepancy between the site plan and the land registry records, plans held. 
[bookmark: _Hlk34894653]Once allowance has been made for the delay to starting the adoptable works the timescale for the works to date has been completed inside the time allowed on the original programme. If the works had been started on the original date, they would be two weeks in front of the original programme. The increased timescale for the work and the programme was identified in conversations with the site manager. The operatives on site were aware of the delay caused by the discrepancy but have achieved a production output on site without any monetary incentive. By working naturally to achieve goals and work objectives, they have taken responsibility to help solve the problem caused by the delay (Harris. F, McCaffer. R, Edum-Fotwe. F, p.118 2013). It follows that pointers to motivation have previously been identified with the following factors identified helping to creating job satisfaction:
· Achievement;
· The work itself;
· Taking responsibility;
· Recognition;
· The chance to advance.
All the above factors have been observed and experienced during my work placement to date (Harris. F, McCaffer. R, Edum-Fotwe. F, p.119 2013). 
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4.1
Appendix 1 Shows details of the road and drainage to date the manhole covers proud of the tarmac to date, a top coat of tarmac will be laid at a later date flush with the manhole covers 
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5.1
Appendix 2 The polypropylene crate system can be seen stacked on site prior to installation
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Appendix 3 The service strip can be seen running parallel to the road, marked by the grey duff sand covering the services installed 
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