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Overview
A successful funding bid relies on the beliefs and assumptions of the funder and the bidder aligning throughout (Wagner et al., 2023). There must be clear ‘SMART’ (Mind Tools Content Team, 2022) objectives set at the beginning (see Appendix 1) with the main advocacy-driven goal of ‘social justice’ (Slinn, 2023, 2:06) allied with community development (SCDC, 2019) concerns of the welfare of excluded groups. The chosen methodology, therefore, combines theory and practice (eCivis, 2021, para. 1) to stress Freirian ‘praxis’ (2017, p. 52) well suited to the hands-on approach of advocacy and the practical requirements of the funding organisation (see Appendix 12). The project’s two-year timeline (see Appendix 2) is designed to allow for measurable outcomes and impacts.  Sussex Advocacy aims to secure funding with a proposal that shows how locally delivered, independent non-statutory advocacy can create an equitable and fairer society where marginalised groups, like [footnoteRef:1]parent carers and their disabled children, can have the ‘life chances’ (Weber, 1978, p. 375) they deserve. [1:  Kinship carers, who are non-parent family members such as grandparents, will also be included in the group we are helping (Kinship, n.d.).] 


The Need for Change
Despite the recommendation for a ‘named person’ (Education in England, 2019, section 5.12, p. 76) for parents of disabled children in the 1978 Warnock Report, relatively little has been done to promote family advocacy. Parent carers struggle to access services and often feel blamed or silenced when seeking help (Clements and Aiello, 2021, p. 6). Legislation (Children and Families Act 2014) which gave parent carers more rights to support from councils, has not been actualised nationally or locally. The rising cost of living has added to these problems, with unpaid carers said to be among the groups most commonly suffering from depression (Office for National Statistics (ONS), 2022, section 3). The isolating effect of the pandemic also increased mental health issues for family carers (Gallagher and Wetherell, 2020, p. 1) and their children (Nicolle, 2021, para. 2) and added to the stress-related disorders now widely known to be caused by parenting a disabled child (Marquis, McGrail & Hayes, 2019; Păsărelu et al., 2022). These concerns are reflected in West Sussex, with carers acknowledged as a group more likely to suffer ‘poorer health and wellbeing outcomes’ (The Public Health and Social Research Unit (PHSRU), 2022, p. 7) than non-carers.


Reaching Families – A Holistic Approach
A recent survey on civic engagement found that people in poorer areas were least likely to participate in local activities and that disabled people felt they had little power to make decisions (Department for Digital, Culture, Media & Sport, 2021, sections 1–4). Yet civic engagement is vital to the democratic salubrity of society and the communities that exist within it (Maiello, Oser & Biedermann, 2003, p. 384). Research by Dubowiz et al. (2020, p.1) has shown that civic engagement is linked to good health, whether physical or mental. If individuals and groups are excluded, they will not have a ‘sense of belonging’ (McMillan and Chavis, 1986, p. 9) that has come to define what community is. The families this project will help have multiple factors that create unequal life chances for societal participation. Parent carers may not necessarily have disabilities, but their situation and duties limit their ability to take part in normal day-to-day activities. In a complete family approach, newly employed advocates will be trained in helping parents and their children whilst being aware of their legal duties towards the latter (Children Act 1989) and general ethical considerations (Advocacy QPM, 2014).

The Value of Lived Experience
Recognition of the value of ‘lived experience’ (McIntosh and Wright, 2018, p. 1) in social policy is growing. However, there remains an ‘over-professionalising’ (Sandhu, 2017, pp. 4–5) of social care that advocacy providers can help to change. The current parameters for ‘protected characteristics’ of underrepresented groups are narrowly defined by existing law in section 4(2) of the Act (Equality Act 2010). Sussex Advocacy’s Equity and Diversity policy informs its recruitment policy with a target of up to half of all senior leadership having either a relative or knowing someone with a disability. Broadening the EDI recruitment policy to include ‘experts by experience’ (CFE Research, 2020, p. 6) puts theory into action and underscores the organisation’s comprehensively inclusive beliefs. Nevertheless, candidates without first-hand knowledge that defines ‘lived experience’ (2023) would not be excluded from applying for a position.

How change will come about – Three Models
The following interrelating models show how the project will achieve its aim and objectives.




The Logic Model (see Appendix 3)
The ‘program logic model’ (Matthew-Simmons, 2019, para. 2) created for this project starts with the central issue of families with disabled children not having access to non-statutory advocacy, then lists the inputs, the resources, activities planned and expected results. The progress and development of the new staff will be nurtured under the ‘servant leadership’ style (Coetzer, Bussin & Geldenhuys, 2017, p. 1), and they will be encouraged to lead by example in their interactions with their [footnoteRef:2]‘client partners’. Families will be reached through our usual partner organisations, such as Family Support Work (n.d.), and marketing collateral will include information in an accessible reading format for the client partners. Short-term outcomes or increased parental support should translate into better health and a stronger, more inclusive, fair community. Using transverse logic (Milstein and Chapel, 2019, section 6), the ‘if-then’ thinking of this model applied to how advocacy empowers families with disabled children at a granular level can lead to the broader view in the following theory of change. [2:  The term ‘client partner’ is used throughout this presentation to clarify the difference between the individuals we help, our ‘partners’, and the community services we partner with.] 


The Theory of Change (see Appendix 4)
A ‘theory of change’ (Matthew-Simmons, 2019, para. 2) underlines the justifying rationale for the project and the organisation’s mission. The diagram illustrates the relationship between advocacy principles (NDTi, 2018) and theories of empowerment applied at the community level. These feed into the central chamber of practice, which requires funding, clear ideas from the outstart and, most of all, a project led by the needs of the local people. The resulting impacts of community development and social justice relate to the beliefs expressed in the program logic model that advocacy can bring about civic engagement and that social justice is a positive force for community change. For change to occur, the funding bid success relies on shared values and should be part of strategic planning (Wagner et al., 2023, p. 47). Sussex Advocacy’s bid has therefore been tailored to meet the criteria of The National Lottery Community Fund (see Appendix 12) throughout and in the application below.



Advocacy-Empowerment Model (see Appendix 5)
A further explanation of how advocacy can initiate social change is provided in this relational model. Advocacy does not give a voice but enables that voice through co-participation. The voice of the advocate and their client partner can be amplified by the knowledge of power in ‘critical and conflict theory’ (Crossman, 2019a; 2019b) that centres around empowerment and can produce social change by uncovering and challenging beliefs that are assumed to be correct by society. Advocacy and theory can help inform individuals and groups in a community and lead to enhanced civic engagement. The results of the community need assessment in the funding portfolio (Johnson, 2023b) showed that parent carers and families with disabled children want a reasonable, Loomerian power (1976) to influence decisions made about them and their children, and this accords with central advocacy principles and values (NDTi, 2018). Comparing these models with Healey’s (2005, p. 140) use of ‘systems theory’ (see Appendix 6) explains how an individual interacts with the broader world on different levels. These interactions have a mutually beneficial ripple effect from helping one person through to the family and organisations around it.

Social Benefit – How to measure success and cope with the risk
The success of community projects can be challenging to measure (Baum, 2001, p. 148), especially if one concentrates on social value. Harding (2014, paras. 1–4) points out that the terms ‘outcomes’ and ‘impacts’ are often confused, but the latter is a more long-term notion. It can include intangible societal benefits like empowerment. It is also helpful to clearly define these terms from the outset to avoid one of the main risks to the project as identified in the detailed risk analysis (see Appendix 7), that of ‘scope creep’ (Martins, 2023, para. 1). This common threat is when new elements are introduced during a program, leading to risks in other areas. For instance, this project focuses on two towns, but if that area expanded during the timeframe, it would deplete financial and human resources and threaten the project’s success, both its viability and the validity of the results gathered as evidence for further funding. Data collection methods will be simple and, as Slinn (2023, 1:18:33) suggests, are part of the ‘journey travelled’ by the client partner. A mixed methods approach of easy, numerically scaled questionnaires combined with follow-up qualitative surveys written for a client base that includes people with learning disabilities should provide a basis for understanding the project’s success. The societal value of the project is subjectively measured and relies on the shared perspectives of all stakeholders.


Conclusion
Although the combined experiences of parents and their disabled children can coalesce into a difficult position of marginalisation, it can also present a focus of strength (see Appendix 12, para. 10). Hence, since no one exists in a siloed state (see Appendix 6), what affects one person also affects everyone; what benefits one can benefit all. Sussex Advocacy has set out its project objectives, its scope and the ethics and principles it will work to from the outset to achieve its interconnected aims of social justice and community development. Whilst advocacy as a profession faces challenges, such as a lack of understanding of its role (Stewart and MacIntyre, 2013, para. 1), it is uniquely placed among other health and social care practices to empower families with disabled children and redress the current barriers that exist for parent and kinship carers. As was said at the beginning, independent, non-statutory advocacy remains one of the most effective ways of achieving a fairer, more inclusive community – it is the missing piece of the community jigsaw for positive social change.
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Funding Application Form

Reaching Communities and Partnerships – National Lottery Form (The National Lottery Community Fund, 2023b).

Project name
What is the name of your project?
Independent Parent Carer and Family Advocacy
Project area
What areas will your project take place in?
Horsham and Crawley, West Sussex, UK
Project location
Where will your project take place? Horsham and Crawley in West Sussex
Tell us all the sites the project will run in: The West Sussex towns of Horsham and Crawley, concentrated in areas that have the most deprived populations as identified in the funding bid portfolio (Johnson, 2023b, see Appendix 8).
What is the postcode of where your project will take place? RH12/RH13.
Project costs
Tell us the total cost of your project: £106,400 
How much money do you want from us?  £106,400
What will you spend the money on?
We will spend the funding on employing two full-time advocates and the expenses of training and supporting two part-time volunteers. Costs will include salaries and IT equipment, such as laptops and phones purchased at a midpoint price for the best value. You will find a more detailed breakdown of the project outlay in the table in the pen picture of the portfolio (Johnson, 2023b, see Appendix 1). 
Accounts:
We can provide a copy of our accounts for the year ending March 2023 on request, and they can be viewed online under ‘Filing History’ (Companies House, 2023).
Project start date
Our request is for the project to begin as soon as possible, depending on when the decision is made. As previously outlined in our ‘Statement of Need’ (Johnson, 2023b, p. 3), a pressing gap exists already in the community for non-statutory, independent advocacy. This need has become more vital with the recent events of the pandemic and the cost-of-living crisis. The issues faced by families with disabilities that have been highlighted nationally exist locally in West Sussex, with conditions for these families worsening daily. 
Project duration
The project is based over two years and targets areas of deprivation in Crawley and Horsham. After one year, there will be an annual review and a meeting with key stakeholders to assess the project’s progress. The results will be evaluated by looking at short-term outcomes and long-term impacts defined at the beginning of the funding proposal.

Your idea
What would you like to do?
We want to provide independent advocacy that is non-statutory and free at the point of service for families with disabled children. The group we will assist includes parent/ kinship carers and children with various disabilities. Helping the whole family rather than individuals strengthens family bonds and benefits the broader community by encouraging civic engagement. Advocacy will enable the voices of these families to be heard and empower them to be part of the decisions that affect their lives. Independent advocacy is uniquely placed to support those in need because it is separate from the usual commissioning bodies.

How does your project involve your community? (The National Lottery Community Fund, 2023c, section 2).
Community development and social justice are at the heart of what we do. Following the principles (NDTI, 2018) and the practice (Advocacy QPM, 2014) of advocacy, our service is client-led and has a people-first focus. As an established advocacy provider with many years of experience, we aim to promote ‘equality, diversity and inclusion’ (see Appendix 10). We are guided by co-production and partnership in all operation and service delivery areas. Equal participation is essential to our ethos and mission values and is reflected in our leadership, recruitment and training and how we interact with the people we serve.

How does your idea fit in with other local activities?

West Sussex County Council know that families with vulnerable children urgently need help and have made this clear in redesigning the ‘Early Help Service’ (West Sussex County Council, 2021). However, restructuring services has led to some family centres like Roffey in Horsham, which closed at the start of the pandemic, not reopening. To assist families, we will build on our strengths of having good community partnerships with pastoral-focused charities like ‘Family Support Work’ (n.d.) and grassroots charities like ‘Reaching Families’ (n.d.), which offer services we do not, such as befriending. We also have good cross-party links in the area with West Sussex County Council requesting that we work together to help middle adulthood parent carers (see Appendix 9) whose issues have been overlooked.


Your organisation
Organisation Website: www.sussexadvocacy.org.uk
Tell us why your organisation is the right one to manage this project.
Your organisation 
Organisation legal name
What is the full legal name of your organisation? Sussex Advocacy
Does your organisation use a different name in its day-to-day work? No
Organisation address search
What is the organisation's postcode? RH12 4PE
Confirm organisation address
Building and street: 24 Brushwood Rd
Address line 2: 
Town or City: Horsham
County: United Kingdom
Postcode: RH12 4PE
Organisation start date
When was your organisation set up? 25/11/10
People supported by the organisation
How many people in England does your whole organisation directly support in a typical year? We support approximately two hundred to two hundred and fifty families annually across West Sussex, over two-thirds of which have at least one child with special educational needs (see Appendix 8).

Organisation volunteers, staff and leadership
How many volunteers do you have in your whole organisation? 4
How many full-time equivalent staff work for your whole organisation? 24
What percentage of your leadership (for example, senior management team, board, committee) have 'lived experience' of the issues you're trying to address? Our recruitment policies at the senior management level and below aim for at least 50% of staff, including volunteers, to have lived experience.
Organisation type
What type of organisation are you? Not-for-profit, registered charity and private limited company by guarantee.

Main contact 
Name of main contact
First name (in full): Emma-Louise 
Last name: Johnson
Main contact date of birth: 
What is the main contact's date of birth? 29/01/74
Main contact address search
What is the main contact’s postcode?
RH12 4PE
Confirm the main contact's home address
Building and street: 24
Address line 2: Brushwood Rd
Town or city: Horsham
County: West Sussex
Postcode: RH12 4PE
Main contact home address
Have they lived at the address for the last three years? Yes
Contact details
The main contact’s email address: elc-advocacy@outlook.com
The main contact’s telephone number: (07765) 510412.
Does the main contact have any additional communication needs? No

Declaration 
Your declaration
You have been authorised by the governing body of your organisation (the board or committee that runs your organisation) to submit this application and accept the declaration on their behalf. Yes
You have been authorised by the people named as the Main Contact and Senior Contact to include them in this proposal and to submit their details in this form to us. Yes
You understand that if a grant is offered to your organisation it will be subject to our terms and conditions. Yes
All the information you have provided in your application is accurate and complete, and you will notify us of any changes. Yes
You understand that we will use any personal information you have provided for the purposes described under our Data Protection and Privacy notice. Yes
You accept that if information about this application is requested under the Freedom of Information Act, we will release it in line with our Freedom of Information policy. Yes
Full name of person completing this form: Emma-Louise Johnson
Position in organisation: Chief Executive Officer
Equity, Diversity and Inclusion (EDI) monitoring information 
Who benefits from your project? Parent carers/families with disabled/neurodiverse children. 
Is your project aimed at a specific group of people, or is it open to everyone? It is aimed at parent/kinship carers and their disabled/neurodiverse children, whose numbers have significantly increased in West Sussex (Johnson, 2023b, see Appendix 11). One of the project areas, Crawley, has a higher-than-average number of ethnically diverse groups (see Appendix 11) which will be covered by the project.
The safety of our staff and the people we help is paramount. For a copy of our ‘Safeguarding, Health and Safety, GDPR and Data Protection policies, please visit the website: www.sussexadvocacy.org.uk (GoDaddy, 2019).
The leadership of the organisation
Do most of your leadership team self-identify as belonging to a specific group of people?
Up to 50% of our leadership team, including our Trustees, identify as a parent-carer or kinship carer of a disabled/neurodiverse child or children. Further information can be found in the summary of our EDI policy (see Appendix 10).

























Appendices

Appendix 1:
The project objectives are in the funding bid portfolio (Johnson, 2023b, p. 3). These should be clearly stated at the beginning of the project to help achieve its social justice/community development aims.
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Appendix 2: 
Table: The Sussex Advocacy Project timeline begins when funding is received. If the funding bid is unsuccessful, there is a contingency plan to raise funds from other sources, including ‘strategic grants’ (Horsham District Council, 2022; Crawley Borough Council, 2020) and innovative methods such as ‘crowdfunding’ (Crowdfunder, 2023).



	YEAR 1 – ProjectProject Timeline: 2023–2025


	Quarter 1–3 months
	Quarter 4–6
	Quarter 7–9
	Quarter 10–12

	Recruit independent advocates and volunteers.
	Monitor and assess the reach of advocacy with families.
	Continue to monitor the project, making sure everyone involved continues to understand their role.
	End of first-year review with all stakeholders. A meeting is scheduled to look at achievements so far.

	Work with partners to reach families and receive referrals. Provide outreach workshops at drop-in centres (see Appendix 3).
	Review any risks as per the analysis (see Appendix 7).
	Request feedback from families. What is going well, and what could be improved?
	Monitor progress for both short, medium and long term. Look at the “bigger picture” and if objectives keep on target.

	Ensure all DBS checks and policies, and procedures are in place before staff begin working with families
	Oversee supervision sessions with advocates and volunteers to see what works well and what needs improvement.
	Request feedback from new advocates and volunteers on what is going well and what could be improved.
	Re-assess risks, particularly ‘scope creep’ (Martins, 2023, para. 1).


	Advocates and volunteers begin work with families as soon as possible.
	
	
	Evaluation carried out regarding costs/benefits so far.
Results presented to the funding organisation and stakeholders within the organisation.

	YEAR 2 – Project

	Quarter 1–3 months
	Quarter4–6
	Quarter 7–9
	Quarter 10–12

	Arrange supervision meetings with advocates and volunteers to monitor progress, receive feedback and ensure that the organisation’s and project’s objectives and goals are aligned.
	Monitor and assess reach of advocacy with families.
	Continue to monitor the project, making sure everyone involved continues to understand their role.
	End of second-year review with all stakeholders. Annual meeting scheduled to look at achievements so far.

	Provide a second round of outreach workshops at drop-in centres (see Appendix 3) to capture new families.
	Review any risks as per the analysis (see Appendix 7).
	Request feedback from families. What is going well, and what could be improved?
	Monitor progress for both short, medium and long term. Look at the “bigger picture” and if objectives keep on target.

	
	



	Request feedback from new advocates and volunteers on what is going well and what could be improved.
	Re-assess risks, particularly ‘scope creep’ (Martins, 2023, para. 1).


	




	
	
	Evaluation has been carried out, measuring outcomes, impact, and financial and social value so far.
The results are presented in a report to the funding organisation and stakeholders.

	
	
	
	Further funding is sought on project completion.



The table is the author’s own, created in Microsoft Word (Johnson, 2023c).










Appendix 3:
Program Logic Model: This can be a theory or a ‘road map’ (Milstein and Chapel, 2019, section 1) for planning and evaluation. It can also allow for the project’s unintended harmful effects on the community (Bassidj and Hasan, 2022, para. 2). These might include an increased carbon footprint due to new employees driving over a wider area for a more extended two to five-year period. This environmental impact is balanced by creating employment and improving the quality of life for families with disabled children.
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Template by Evaluation Support Scotland (2023).








Appendix 4: 
‘Theory of Change’ Model (Matthew-Simmons, 2019, para. 2): This is the macro to the micro of the program logic model in Appendix 3. It differs in helping to shape the project’s overall direction and final destination. It provides a focused and clear rationale – that social justice benefits community development – to inform every element of the bid.
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The author’s own model was created by using theory-generating software (Powell, 2020).
















Appendix 5:
Advocacy-Empowerment Model: The intersecting sections of the Venn Diagram show similitude (Kenton, 2020) and the sets outside show difference. This model complements the two previous (see Appendix 3 and 4) and clarifies the position of advocacy as working in an equal partnership with theory and action-orientated community development in a coalition of empowerment. The power approach here lies in helping advocates, and their organisations understand why people act as they do (Hustedde and Ganowicz, 2002, p. 2) and plan for the complexity of social change. In the image below, power influences rather than dictates in its approach (Loomer, 1976).
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The author’s model (Johnson, 2023a) was created in Canva (2023).
Key:
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Appendix 6: 
Systems Theory: The diagram shows how an individual interacts within a series of systems on ‘micro-meso-macro’ (Healy, 2005, p. 140) levels. Advocates can learn from how social workers use this framework to help families and drive community change. Like all models and theories, it has its limitations, but it can act as a guide to viewing families as living units within complex environments. The social worker’s role has a component of advocacy in it but is different in many ways from that of an independent advocate, one of the foremost being that advocates, including statutory ones, do not make ‘best interests’ decisions (Office of the Public Guardian, 2007, p. 10) on behalf of their client partner. 
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Appendix 7: 
Table: A risk assessment of the project. It shows that two of the greatest risks to the project are lack of funds and unclear objectives. These can be mitigated by having a precisely defined strategy and a contingency plan for seeking other funding sources set out from the beginning (see Appendix 2, para. 1).
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The table is created using a pre-formatted template (Tools4dev, 2013).
Appendix 8:
Image: The estimated number of families helped in a year is based on the Family Support Work (2022) annual review figures.
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Appendix 9:
Image: West Sussex County Council has yet to provide information for the younger population of carers (The Public Health and Social Research Unit (PHSRU), 2023a). 
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*For more information about the ‘PHSRU’ and its role in providing evidence for planning and decision-making for the West Sussex County Council, see the ‘About’ section of the ‘West Sussex Joint Strategic Needs Assessment (JSNA) Website’ (The Public Health and Social Research Unit (PHSRU), 2023b, para. 8).








Appendix 10:

Summary of Sussex Advocacy’s Equality, Diversity and Inclusion (EDI) Policy. Each section aligns with The National Lottery Criteria (see Appendix 12, para. 14) and its EDI principles.
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Sussex Advocacy

Equality, Diversity and Inclusion Policy – Summary


For more information and the full version, please visit our website: www.sussexadvocacy.org (Go Daddy, 2019).

This form was created using sample templates from the Resource Centre (2013). The Sussex Advocacy logo was created in Canva (2023).

Aims
Sussex Advocacy is a non-profit organisation that helps disadvantaged and disabled people from all walks of life. We hold no political opinions and do not discriminate on any grounds. We aim to create a socially just and equitable environment by assisting underprivileged persons and groups. Our services are provided at no cost.

Equality
Fair treatment means treating people equitably. Everyone has different needs, and they come from diverse backgrounds. We adhere to current legislation (Equality Act 2010; Human Rights Act 1998) that protects people from discrimination and from being mistreated – but we go above and beyond in how we see and treat people.

Diversity
Advocacy is a fundamental human right. It allows communities to shape who they are and where they are heading. We do not tolerate discrimination at any level and aim to ensure that our staff and client partners feel included.

Inclusion
Our previous experience with advocacy has proven that talking about inclusion is not enough; we must also act inclusively to bring about positive change in a community and help it flourish successfully. Our practitioners and client partners understand how our service works and how the three principles of equity, diversity, and inclusion interconnect to create a respectful environment.



Code of Practice
Sussex Advocacy follows the core principles of The New Advocacy Charter (NDTi, 2018), and our advocates adhere to the profession’s Code of Practice (Advocacy QPM, 2014).

Complaints
We take complaints very seriously. These might be about discrimination or harassment, or they could be about the quality of service provided. Our committee will review all complaints, and our decisions will reflect our beliefs, which include treating everyone equally and allowing people to speak openly about their experiences. This policy is reviewed every two years.


Signed: E-L Johnson
CEO, Sussex Advocacy



Date: 20/04/23































  
Appendix 11:
Infographic: Crawley has a high percentage of ethnically diverse groups, greater than the national average (The Public Health and Social Research Unit (PHSRU), 2019). This project will therefore help multi-disadvantaged families from backgrounds that still need to access advocacy.
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Appendix 12: 

The National Lottery Community Fund ‘Reaching Communities England’ programme Criteria (The National Lottery Community Fund, 2023c).
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(The National Lottery Community Fund, 2023a)


‘Who can apply’ (The National Lottery Community Fund, 2023c, section 2)
You can apply if you’re an organisation that serves communities within England and is one of the following:
· a voluntary and community organisation
· a registered, exempt or excepted charity 
· a charitable incorporated organisation (CIO) 
· a not-for-profit company limited by guarantee – you must be a registered charity OR have a not-for-profit asset lock’ clause in your articles of association.
· a community interest company (CIC)
· a school
· a statutory body (including local authorities, town, parish or community council)
· a community benefit society
· a co-operative society - you must have a not-for-profit’ asset lock’ clause in your society rules and also be registered with the Financial Conduct Authority 
· a group of organisations, as long as they’re led by an eligible organisation.
If you’re an unincorporated group
It might be appropriate for you to incorporate. We suggest you explore this and consider the implications for your organisation.
If your plan includes buying a vehicle
If we’re interested in your proposal, and your plans include costs to purchase a vehicle, we recommend that some analysis is undertaken to assess the best option for your project and the planet. As well as environmental issues, the options appraisal should consider the pros and cons of different travel options for the project and your organisation, such as:
• Walking, cycles or scooters to purchase or hire 
• Bus or tram tickets 
• Vehicle sharing/car clubs/community transport 
• Lease or hire of a vehicle 
• Purchase of used petrol or diesel vehicle (Euro 6 diesel or Euro 4 petrol engines) 
• Fuel conversion of an older vehicle to alternative fuels such as LPG or used cooking oil
• Purchase of an electric or hybrid vehicle
Who we cannot accept applications from:
· individuals
· sole traders
· organisations based outside the UK.
· anyone who’s applying for another organisation.
· organisations that look to make profits and share these profits out privately – including companies limited by shares, organisations without the right asset locks, or organisations that can pay profits to directors or shareholders.
· organisations applying to more than one of our programmes for the same project over the same period. This is because you can’t get duplicate funding for something we’re already funding you to do. It’s okay to apply to another programme if you’ve already had an unsuccessful decision, though.
Board or committee members 
It’s really important that organisations that apply have at least two people on their board or committee who are not related. 
By related, we mean: 
· married to each other. 
· in a civil partnership with each other 
· in a long-term relationship with each other 
· living together at the same address 
· related by blood
‘The projects we fund’ (The National Lottery Community Fund, 2023c, section 3)
We fund projects that work to make positive changes in their community. By community, we mean people living in the same area, or people with similar interests or life experiences.
We like to see projects that can test new approaches to issues in the community.
In order to support communities to thrive, we aim to:
· build strong relationships in and across communities.
· improve the places and spaces that matter to communities.
· help more people to reach their potential by supporting them at the earliest possible stage.
We are here for you as communities recover, rebuild, and grow following the COVID-19 pandemic. You can apply for funding to deliver new or existing activity or to support your organisation to change and adapt to new and future challenges.
You can expect us to be flexible and responsive to your community’s needs:
· whether you need long – or shorter-term funding.
· whether your request is for a particular activity or to create a more fundamental change.
· whether the funding is to support a single organisation or to bring organisations together.
We’re also looking for projects to be people-led, strengths-based and connected.
People understand what’s needed in their communities better than anyone, especially during these unprecedented times. We want to support projects that:  
· involve people and communities from the start.  
· build on people’s strengths.    
· are connected in their community.
Involving people and communities from the start 
By putting communities first, we support people and communities to prosper and thrive. We want your funding proposal to demonstrate this clearly. 
We believe people understand what’s needed in their communities better than anyone. So it’s important to us that you involve your community in the design, development and delivery of the activities you’re planning.
You might want to ask yourself:
· Have I spoken to the people in my community?
· Have the people in my community told me what they need and what’s important to them?
· Have I listened to them and used what they’ve said to create my project?
· What can I do to find out what’s important to people in my community? For example, surveys, meetings, telephone calls, conversations with helper agencies and engaging with stakeholders.
· Who’s involved in delivering my project? Think about encouraging people who benefit from your project to get more involved in running your organisation and making decisions. For example, they could become trustees or volunteers, or you could find ways to employ them.
Building on people’s strengths (or ‘strengths-based’)
We’d like to support people and communities to build on the knowledge, skills and experience they already have, to make the changes they want.
You might want to ask yourself:
· What’s already working in my community?
· How will my project add to these positive things that are already working?
· How will my project make the most of any resources that are already helping my community?
· What are the skills, knowledge and experiences people in my community have to contribute to the project?
· How can the project make sure it utilises these?
Connected in their community (or ‘connected’)
We want to know that you’ve a good understanding of other activities and services in your community. We’d like to see how you’ll complement these. So you can add value to what’s already there.
You might want to ask yourself:
· Have I spoken to other groups in the area that are doing something similar to my project?
· Have I thought about how we can all help each other?
If your project works with children, young people or vulnerable adults
You need to have a policy in place that explains how they’ll be safe. And we might ask to see this policy if we decide to give you funding. The NSPCC have lots of helpful advice about setting up and following good child safeguarding policies.
Equalities, diversity and inclusion:
· We want to know your organisation’s approach to equality, diversity and inclusion. 
· We expect your organisation and the activities we fund to be open and accessible to promote equalities and challenge discrimination. 
· We would like to understand your approach to equalities, from accessibility to participation and decision-making. So we might ask to see your organisation’s equality policy as part of our assessment. 
You can read more about our equality principles. 
Environment 
We all have a responsibility to protect the environment for future generations. This includes the communities and projects we support. You can find out more about how to reduce your environmental impact.
‘What you can spend the money on’ (The National Lottery Community Fund, 2023c, section 4).
This list does not include everything. So, if you’re not sure, contact us to find out what you can spend money on.
We can fund:
· direct costs associated with delivering activities in your community - this can include project staff, materials, equipment, room hire, volunteer expenses and project evaluations.
· organisational development – this can include business planning, testing new ways of working, staff training and development, developing governance and leadership, tech or IT upgrades/purchases, developing and sharing impact and learning, and increasing capacity to support collaboration and partnership working.
· core/fixed costs to support the day-to-day running of your organisation - this can include core salaries, rent, utilities, equipment.
· the purchasing, refurbishing or developing of land and buildings. 
We cannot fund:
· activities that make profits for private gain
· religious activities (we can fund religious organisations if their project benefits the wider community and does not include religious content) 
· activities that replace government funding (for example, we can only fund school activities that happen outside of normal teaching hours)
· activities that benefit individuals, rather than the wider community
· political or lobbying activities 
· things you’ve spent money on in the past and are looking to claim for now.
· loan repayments
· the topping up of organisation reserves.
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Carers and Caring

Documents providing information about carers and caring in West Sussex.
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We know that a formal or informal caring role, or receiving elements of care is an issue not limited to
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Please note: we are currently updating the West Sussex JSNA site so please check back soon for updates.
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7.95:1 by the Centre for Cities, Crawley has 2017, although the rate of decline has and the county has some of
one of the highest ratios. H slowed in recent years.. the sunniest places in the UK!

,Crawley is rich in natural, cultural and historical assets..

= @M' Great parks, leisure facilities, theatre, cinemas, a wide range of employers, access to major travel routes,
benefit of new town planned neighbourhoods, diverse population (young and old), lots of groups,
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Reaching Communities
England

Offers a larger amount of funding
(over £10,000) for projects that last
up to five years. We're looking for
projects that work with their
community - whether that’s a
community living in the same area,
or people with similar interests or life
experiences.

Area
England

Suitable for
Voluntary or community
organisations

Funding size
£10,001 or more, for up to five years

Application deadline
Ongoing




