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[bookmark: _Toc98775966]Introduction 
This report discusses the reflection of my learning from the report and group activities. This report will detail my experience and learning from the individual and group activities and how I participated in the group and how these activities helped me develop my skills and Identify areas that need improvement. For the reflection report, I am adopting the Gibbs reflection cycle because it allows examining the experience, evaluating and finding the factors that need attention, and developing an action plan (Markkanen et al., 2020). It is an effective framework to enhance the learning process and work on developing the skills. 
[bookmark: _Toc98775967]Gibbs Reflective Cycle 
[bookmark: _Toc98775968]Description 
I was assigned an individual task for writing that discussed the effective ways to motivate the employees at the workplace. It was based on reviewing the literature and suggesting ways that can help the companies to enhance employees’ motivation. The report's topic was interesting and allowed me to review the literature and go through different research work that can help me develop the report. For writing this report, I started by searching the research articles and collecting the relevant and authentic data for the report. After collecting the information, I reviewed the literature and wrote down the major points that I found common in all the articles I reviewed.
I also read about the employee's behavior and their expected reactions, in particular reactions. Further, I designed the project outline and made bullet points to explain the key findings of the study as I found that I was an effective way to write the report (Mitsuhara et al., 2018). Further, I started to compose the report and its structure and made the report. 
[bookmark: _Toc98775969]Feelings 
I felt a bit nervous and anxious about the task though it was not difficult; covering the major points was important. While writing this report, I was initially not confident about my work and its effectiveness. Initially, I read the whole requirements and kept them in my mind, and continuously I was trying to evaluate and cross-check the requirements with the task objectives. I found this report very relevant to the practical activities in the organization. While doing this report, I became a bit curious about the real-time scenarios at the workplace and how these tasks take place. As it is human nature, this curiosity led me to read even more research work for the review and helped me find effective material (Burda et al., 2018). In the end, I felt proud of fulfilling the requirements and writing the piece of fine report. 
[bookmark: _Toc98775970]Evaluate 
The writing experience was very interesting, and it was a good experience. Initially, it was interesting for me to work on this type of project, but at the same time, it became difficult for me to find the relevant reading materials because there was the issue of selecting valid and authentic information sans sites. So it was a bit difficult for me to differentiate the sources. The task helped me in identifying my strengths and weaknesses. It helped me enhance my writing skills as I was trying to write a quality piece. The report was beneficial for me because it enhanced my understanding of motivating employees and the factors associated with employee motivation (Junsheng et al., 2020). I learn about the types of monetary and non-monetary factors that help enhance employee motivation. I was very anxious and panicked, and I found that I am less effective at managing pressure and meeting deadlines because these factors affected me during the report writing and caused me to put double effectors on the assignment.
[bookmark: _Toc98775971]Analysis 
As I tried my best to put my genuine efforts into doing the assignment, but as I did this in the first attempt so, after completing the assignment, I found that I could have done this even better because till then, it became easy for me. Through this learning process, I get a chance to identify my strengths and weaknesses (Kozlowski, 2018). I get to know about my potential to do this type of task and identify the major studies to collect the information. His assignment helped me boost my confidence and enhanced my knowledge because I had to study various sources to write this report.I  improved my writing skills during this task 1. I became confident in doing these types of assignments. I found that my writing and analyzing skills improved through this task; I learned how the organizational environment is linked with the practical and academic theories how the employee’s behavior is measured and indirectly influenced through different sources. My searching skills are a bit weak, and my sentence structure is also weak as I found that I had to work on developing report writing skills. 
[bookmark: _Toc98775972]Conclusion 
As task one was interesting for developing analysis, evaluation, and writing skills. Overall the experience and learning through task 1 was good because it added value to my knowledge and helped me identify the effective ways of doing the task. I think that an in-depth search of the material getting an idea for writing an effective report is a few factors that could have helped me do the task effectively. I found that I could have worked even better if I had spent more time evaluating the content related to the task and made sure to use more authentic information as my searching skills are not that strong, and I faced \difficulty finding quality material. My report was good, but it was not the best piece for me because I could have worked a few more hours and identified even more authentic information and ideas to write in the report. 
[bookmark: _Toc98775973]Action Plan 
After discussing the whole learning process, I found that I was less efficient at searching for the relevant information; I found that my writing skills needed my attention, and along with that, I had to work on managing the pressure and reducing the anxiety level. So, to work on these factors, I decided to follow the below-mentioned development plan: 
	Target 
	How will I achieve this? 
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	Searching skills
	I will identify the proper ways as sites that contain authentic information. 
	This will help me in my academic life to improve my searching skills so that I can use authentic and quality academic sources in the report. 
	My teacher’s and peer’s feedback will help me identify the success of this objective. 
	I will achieve this within 2 weeks and will improve my work weekly. 

	Report writing 
	I will find a good writer for mentorship and will get help in effectively developing my writing skills. 
	This skill development will help me in my academic and professional career. 
	The feedback from my teacher will help me in identifying this skill improvement. 
	I will try to achieve this within one month. 

	Time management skills 
	I will achieve this by managing and scheduling the tasks and dividing them into small portions to meet the deadline on time. 
	This skill development will benefit me in the long run because it would be effective in the long term. 
	With time and working continuously on deadlines, I will examine if the target is achieved or not. 
	I will achieve this within one month.


 
[bookmark: _Toc98775974]Learning from weekly activity 
In week 8, I participated in the group for group activities, and it provided me with an exceptional experience of learning in a group. I learn how I participate in a group and how much effective I’m in group activities (Goedhart et al., 2019). The activities in the group were interesting, and I got to learn about group ethics and its importance. The learning process in the group is a bit different because there you have to work under different views. Initially, I was shy while talking and presenting my perspective, but I get better with time. Working individually and in a team requires different skills and engagement. I had to adjust myself with the group mates in the group and make them feel that I value their opinion through properly listening. I participate in a group to contribute effective and interesting material. I feel that learning in a group is easier than individuals because, in group learning, you get to learn from others’ experiences. 
In the group, I found that I was more productive and active. I was trying to show respect and listen to the group members’ opinions and provide opinions. I worked as a moderator in the group and made sure that all group mates shared their views, and selected best idea. I tried to listen to those who were not participating or avoiding it. The best ideas were selected; I participated in the group by providing ideas, dividing the work and responsibilities and then finalizing the assigned project through cooperation. Based on the strength of individuals, I assigned tasks, and I made sure that they met the deadlines. As few people in the group were very slow and were not working and meeting the deadlines, I asked them issues and motivated them to meet the deadlines. I made sure that I completed my part on time, and I presented y part in front of peers with confidence and open for suggestions so that I could improve my part and increase the overall efficiency of the work. Through these activities, I learn to work effectively in teams and manage teams (Williams et al., 2019). I get to know about the important factors for designing job advertisements.
Along with that, factors are used in job advertisements to attract talented employees. I was a good team player, but the leadership skills were lacking, and the writing skills also needed improvement. I found that I need to work on my delegation and communication skills. 
[bookmark: _Toc98775975]Action Plan 
Improvement and development are important for my current and future because working on my skills will help me develop the skills that will help me in my tasks as well as in team activities as these factors play a very important role in the development of the employees. Working on skills is important (Kulkarni et al., 2019). The action plan for developing the skills are discussed in below table: 
	Target 
	How will I achieve this? 
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	Communication skills 
	I found that there was an issue in communication because teammates were not able to understand my point of view at times, or I was not able to make them understand, and there were many incidents where I found that there was communication issue from my side so, I decided I will listen with full concentration, explain the main points briefly and will make sure at the end of my message was clear.   
	This will help me in my academic and professional communication, which is key in all fields.  
	The future group activities and my peer’s feedback will help me identify the improvements and the reduction in the number of conflicts and misunderstandings. 
	Within one month, I will improve my communication skills.

	Delegation skills  
	I will identify the teammate’s potential, and I will work on delegating the tasks. 
	This will help me in my academic activities in the future, and it will help me in my career life.
	The feedback from the teammates and their performance will show my effective delegation skills. 
	Within one week, I will enhance this skill set.  

	Leadership skills  
	I will work on these activities and go through online seminars to achieve my leadership skills. 
	Working on this skill set will help me throughout my career and in life because it is a vital quality to work on. 
	Proper results and teammates’ feedback will help me in identifying the achievement.
	I will enhance it within one month, and further, I will continuously work on this skill set. 



[bookmark: _Toc98775976]Conclusion 
Conclusively, both tasks, Whether in a group or individually, both provided an opportunity to learn through different sources. Both tasks helped identify my weaknesses and allowed me to develop and set targets to overcome the weaknesses, and I found that I'm confident and able to lead the team, but it requires a bit of effort to polish my skills. I get to know about my weaknesses in searching and report writing skills. So, both contributed positively in identifying my potential and areas that require my attention and improvement. 
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