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The purpose of this essay is to demonstrate understandings of what the models of communication are and the communications skills that have been discussed alongside the advantages and disadvantages of Communication Technology. Communication is the transfer of information from one individual to the other. The literal meaning of the word ‘communicate’ is to share or participate, it is a message through speaking or writing, direct and indirect communication. (Communications Theory, 2022). Communication is very important in the work setting as it ensures boundaries are set and everyone is reaching the same outcome. By communicating, everyone can express their views and feelings. This enables the staff to have better relationships with one another, and the customers.  If there is poor/limited communication with one another, it can lead to many consequences and barriers such as the staff not doing their job as well as they should, the neglect of customers and poor leadership. The staff can become unmotivated, and this could decrease their work ethic.

In this assignment, I will be discussing three models. Shannon and Weaver (1948), Schramm (1954) and Berlo (1964). 
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This model was founded in 1948 by Claude Shannon and Warren Weaver. Weaver was a scientist and Shannon was a mathematician. This model of communication demonstrates a framework and analysis on how messages are sent and received. There are seven steps of communication. 
Sender – the sender has the information from the beginning. This can be in various ways that communication is involved. Writing a letter, through conversation or messages.
Encoder – this is the person or object, such as a machine that turns the idea into signals that can be sent from the sender to the receiver. The encoder can also be an individual that converts the idea into an actual form of communication, such as written and spoken words.
Channel -This part of the process is what gets information together from the sender and transmitter, through to the decoder and receiver.
Noise –internal noise and external noise is what disturbs the message when it is on the way from the sender to the receiver. Internal noise is when there is an error made by the sender encoding a message or if an error occurs/mistake is made when the message is being decoded by the receiver. 
External noise is out of the sender and receivers’ hands and is beyond their control. Such as an aeroplane passing or if there is a helicopter making a noise and obstructs the message.
Decoder – this is the exact opposite of encoding. This model relates back to communication that is made through technology, such as mobile phones, so there normally needs to be a device that decodes the message into a certain way that can be understood by the receiver.

Receiver –this is when sooner or later gets the message, or what the remainder of the message is due to the internal or external noise.
Feedback – the end part of the process. The receiver lets the sender know that the message has been received and whether they understood what was being communicated. 
Feedback did not originally exist by either Shannon or Weaver. It was Norbert Wiener that proposed and implemented the feedback stage of the process due to the criticism of the linear approach.
(Chris Drew, Phd, 2021). 

There are often interruptions when a message is being delivered through to the sender and receiver, this can be any sort of noise, the background noise or a noise that diverts the receiver’s attention which can prevent them from listening and communicating. There are many ways in which misunderstanding can be avoided such as, ensuring the communication is clear whether it is oral communication or written, asking the listeners if they understood what was said etc. Shannon and Weavers Model is a popular model and is used globally. It is referred to as ‘the mother of all models.’ The model focuses and explains how messages are lost during the process of communication. (Helpful Professor, 2022)
The model does not concentrate on how other obstacles may arise and how it may influence how the receiver interprets their message. There may be other obstacles that may not be ‘noise’. For example, if there is a language barrier, this could also interrupt on how the message is understood/received.  It has also been critiqued previously. Whilst the model enables us to interrupt human communication, it has been criticised for its basic process of assuming communication is one way and linear. Which, research has taught us is not the case. The model fails to highlight the differences in modern media platforms of communication. However, despite these criticisms, the under-arching principles remains relevant, and remains the foundation for various other models of communication. 
Relating it to Maria and Pedro’s case study – Maria and Pedro’s first language was not English, therefore there may have been the element of ‘noise’ that interrupted parts of their communications process from the sender to the receiver. ‘Noise’ can even be if someone has a thick accent which is not understood by the receiver, because for the receiver the pronunciation of words is not clear and therefore the message can be miscommunicated or misunderstood. – the miscommunication could have been prevented by asking for ‘feedback’.
Relating this to my own work experience, my manager designates jobs, and I must make sure I understand the address of the destination I need to deliver the car parts to. If the manager was to give me the address and I don’t take into consideration of what is being said because of the noise of the warehouse, this could result in delivering to the wrong address or getting the order wrong. He ensures that I have understood the task before I leave the depot by asking me to repeat the address and car parts after he has told me. I then deliver the car parts, ask the person to sign the receipt in a quiet area to make sure there is nothing wrong with the order and no interruptions or background noise.
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Encoding plays a vital role as it is the first process of communication by transforming the thought into content. When the information has been passed onto the receiver, his main task is to understand what the sender is trying to say. If the message is conveyed properly, it will reach the receiver successfully. The sender will need to clarify and ask for feedback from the receiver to ensure the right message was delivered and whether the message was understood. This model is very similar to Shannon and Weavers model of communication as their goal is the same and their focus is also on interference/noise. This could be both internal and external noise again. It is crucial for the sender and receiver to understood what is being said. The Schramm model is a two-way communication, unlike Shannon and Weavers model, this model is circular rather than linear, linear meaning straight forward. (Study.com, 2018)

Field of experience was added later – this is what is mutually understood between the sender and receiver. – if the sender has sent information, this does not always mean that the receiver has understood the message. Schramm’s Model has emphasised on feedback, which is an advantage, this allows the sender to receive feedback and allows them to self-reflect whether they have sent the information accordingly. 

Lastly, I will be discussing is Berlo’s Model of Communication (1964), also known as the SMCR Model, this stands for Sender, Message, Channel and Receiver. It consists of four different stages and can by influenced by different factors. It can be used for effective communication as it emphasises on the coding and decoding factors. (Janse B, 2018)
This model is like others but is linear same as Shannon and Weaver’s model and without feedback (This was implemented later in the Shannon and Weaver model of communication). 
The source is the beginning of the process for communication, it is the individual who encodes the message. Communication Skills, Attitude, Knowledge, Social Systems and Culture are big factors that can disrupt the source. 
Communication Skills consist of speaking and listening, as well as reading. 
The attitude factor is how one speaks to the audience and conveys their message to the audience, this can play a big part during the communication because if the attitude is off, the audience may become uninterested, and the message may not be received properly. 
Knowledge is key during the part of this process, because if the sender knows what they are talking about, and confident in doing so, it assists with the communication aspect of being more effective. 
Religion, values, rules, and beliefs can have an impact on the way the message is communicated by the sender, taking into consideration current circumstances and locations. This could also link into culture, and how culture can have an impact on how the message is interpreted. (Janse B, 2018)
Berlo’s model of Communication does not have the feedback element as part of their communication, which does not really allow the sender to ask for feedback from the receiver, vice versa. It also does not focus on noise, which plays a big factor in communication, because if there is a lot of noise being made, the message may not be conveyed properly, unlike the other models, they emphasise a lot on noise. (Communications Theory, 2022)
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In my previous workplace, there was a conversation that took place with myself and the supervisor, as the manager was absent. The communication skills weren’t great as he didn’t have much knowledge about the work that had to be completed and didn’t have the background knowledge. The content of the message was also poor, as he wasn’t confident in what he was saying and kept stuttering. Whilst I was trying to focus on what was being instructed, he was typing and opening and closing different books, all while other staff members were walking into the room which was also a distraction for myself. I couldn’t hear what was being said properly. For the receiver (myself) the communication skills were delayed as the message wasn’t coming across properly. He also didn’t ask if I understood what was being said. -  as someone with authority, he should have asked if everything was made clear.
Linking it back to ‘A Day with the Chief’, The CEO used several communication skills. These skills were both verbal and non-verbal. Mark’s verbal skills allowed him to communicate with other colleagues by talking and listening to their responses. Furthermore, he was able to verbally discuss his plans for the company and share his own techniques.
There were more non-verbal communication skills that took place. Hand shaking- this is a gesture that is professional and communicates professionalism to the other party. The CEO waited patiently to be called; patience is important part of business and is still a form of non-verbal body language.
The passage stated that the Chief of the company used facial expressions that indicated she was happy and unhappy about something. For example, smiling. Smiling is a facial expression that is often warm and welcoming. Likewise with the handshake gesture. There was an exchange of “thoughtful” questions which is a probing activity to better understand a client.
Towards the end she used frowning in her facial expressions that would suggest she doesn’t agree with the CEO plan. Also, the non-verbal body language that was vital, was the fact she leaned forward to listen more thoroughly and appeared to take note of what was being said.
Towards the end she used an abrupt tone that was described as a “gruff voice”- another form of communication that may not be liked in the workplace amongst colleagues.

There are advantages and disadvantages of technology in communication, the advantages are that is allows one another to communicate freely and frequently. It also allows there to be human relationships, this could also be long distance because there is a use of technology in place. It also makes life a lot easier instead of communicating the old way, which was via post/letters, and waiting days or weeks for a response back. It allows us to have more communication with one another, without anybody really putting in a huge amount of effort. There are also disadvantages of technology in communication. There is a risk of less social life and engaging in face-to-face conversations with one another and distraction from each other, you can be in a room full of people but if they are all using their technology, there will be no conversations. Technology is not always safe, it could lead to many different things such as fraud, identity theft and many other negative things. Not all channels of communication are safe. 
In Conclusion, I have demonstrated the three models of communication – Shannon and Weavers model, Schramm’s model of communication and Berlos Model. I have also discussed the advantages and disadvantages of technology in communication. I have linked Shannon and Weavers model of communication back to Maria and Pedro’s Case Study and related it back to my own personal experience at work. Communication is used in daily life both professionally and personally, without even noticing we are using the Models of Communication that have been discussed within this assignment. Communication is very important because it helps us ensure the message is getting across from the sender to the receiver. 
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