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EFFECTIVE TEAMWORK AND COMMUNICATION



Executive summary
In the present report, the significance of effective communication is discussed along with the definition and with the support of verbal as well as non-verbal communication. Apart from this, model and theory of the effective communication in the context of teamwork are also illustrated. Therefore, its impacts on organization performance when implemented are discussed. Thus, for understanding effective communication implication in details Tesco Company has been considered in this study. Hence, this company is emphasized for the implication of effective communication in a workplace for increasing their productivity. In the end, relevant results and benefit of the effective communication, as well as teamwork, have been included.  
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[bookmark: _Toc521360678]Introduction
In the context of conveying the message in workplace communication has a vital role in establishment of communication effectively. However, working as a team gives important support for the business organization in relation to build a sense of group complete and the effective distribution of different response important of teamwork and the communication are supportive of bringing positive output for the organization. However, it contributes to the development of productivity and functionality of industry. Thus, in the present report, brief definitions of effective communication are illustrated along with the advantages in the context of a firm. Moreover, various types of verbal and nonverbal communication will be explained along with the supportive example. Apart from this, the workplace communication theory of the Belbin and Shannon Weaver Model of the Communication 1948 has been considered in this report. The main aim of the present report is to identify the benefits that effective communication and teamwork provided for an organisation in relation to facing critical challenges as well as bringing development in performance. In addition to this, at the end of the report, output and role that is effective teamwork, as well as communication play, will be discussed in the conclusions part (Sherman et al. 2017).
[bookmark: _Toc521360679]Definition of effective communication
An effective communication is considered as the interpersonal skills as well as a way by that support message is transmitted to the receiver and it can be understood in a way that was indented. However, communication is established the two-way process and its significance to communication in a similar way with an intention to establish a message understood by other ends, sender as well as a receiver. In the context of a business organization, it is significant for the establishment of effective communication that allows company for run business operating smoothly for increasing productivity. Therefore, in this regard effective communication support effective profit for a team as it provides team member to know their responsibility and role in an organisation.
Similarly, an effective communication also supportive of the working collaboratively and it opens up a wide range of opportunities for the other organisation for enhancing their quality of product as well services. Apart from this, it is important to a deal with a problem related to the confidential operations, sharing ownership and the responsibility. It is also supportive of reducing the workforce as well as making the function more dynamic. In the context of Tesco, effective communication with customer’s leads to identical befits for the firm for maximising income level. Customer loyalty also becomes possible due to implication of new software in an organisation for communications purpose. These types of implication are better for the development of quality of services in the organisation (Reisinget al. 2017).
However, in a retail organisation such as Tesco there  have be good communication strategy amongst  members of staff in store ,the supervisor and the branch manager to communicate with
HR to enable the business run well. Andrew Maund ,Michaela Schriek, Paul K. Tinkler 2017
Explain to us how verbal and non verbal communication taken place at the store to make sure
The business is been run well to achieve good result.



























[bookmark: _Toc521360680]Verbal and nonverbal communication	
Verbal communication
 In communication process, verbal communication is considered an exchange of the information among individual by utilization of speech or words. For example, verbal communications are utilized in interview or meetings. However, in context to develop an idea and negotiate, verbal communication is identical techniques. According to an opinion of Driskell et al. (2017), it provides effective support for overcoming confusion as well as enhancing the overall performance of business. A team made of numerousindividual and it provides valuable idea from different sources by implication of effective negotiation with a team member. New idea incorporation is necessary or building positive performance of organization and development of organization for aching sustainable growth in the highly competitive market. 
Non-verbal communication
Exchange of the information among people by the support of sending as well as receiving wordless clues is taken place in non-verbal communication However, some visual clues were utilised while communicating non –verbal communication like facial expression, shaking hands, body language etc. Significant of non- verbal communication it provides less and brief, to the point feedback, save time as well as many more. In addition to this, it plays as key advantages in the organisation for where it requires to communicate in the place where silence in mandatory (Neill, 2017).
In the workplace, both verbal communication and nonverbal communication are utilised in Tesco Company. However, verbal communication like face to face communication meeting support to communicate significant information within an organisation in a systematic manner. There are difficulties which are faced by Tesco due to the implication of verbal communication while dealing with the customer. These types of communication implication sometimes misinterpret thing which staff of Tesco communicated.  Thus, for this reasons Tesco interdicted training session for their staff for providing relevant skills for establishment of communication with an important customer as well as their team members in addition to this,Sweet et al. (2017) suggested that it is supportive for reducing conflict if proper communication process adopted in this organisation for the establishment of a communication process.
[bookmark: _Toc521360681]Workplace communication theories	
Effective communication adoption in the workplace of Tesco Company has been selected for making productive discussions. However, Belbin theory is categories in 9 subheadings such as Team Worker, Investigator, Plant Monitor, Completer Finisher, Specialist, and Shaper, Implemented. The present report put shed will be done towards the formation of teamwork as well as coordinators subheading of the Belbin theory for useful team structure in the workplace. Thus, team worker theory of the Belbin support team to use versatility for identifying work requirement and execute on behalf of the team. Belbin theory team workers are those individuals who are united in the context of working together (Ennset al. 2016).
People of team play role of the negotiator as well as flexible, diplomatic and perceptive in characteristic. However, people of these categoriesare accepted as they are having the capability for performance of their responsibility. Although, weakness of the team is might be a tendency to be the intensive as well as in making a decisionand the discussion of maintaining of neutral positions. Thus, for understandings strength and weakness that organisation facing of can be overcome. Moreover, by the effective determination of firm an effectively bring development for performance if the team. This theory has s essential support for Tesco for bringing development in the workplace as well as for maximisation of the performance of team members (Bolman and Deal, 2017).
[image: https://lh5.googleusercontent.com/64Jub-5KPN0SYY0dqkLtDvytu9XT7S3BQCq4wq_nvfnVqtRBNZXDsH8vs4f2QDP7mNuEVeu4LBEHLC73AO_XKU6z5t4s0rggGQGc05Y3kvh5OlSRLz9nTEFTm3aaA1HV9aBKB2Sm]
Figure 1: Belbin Theory of team structure
(Source: Burgoonet al. 2016)
Group dynamic theories
This theory has a significant role as it supports reluctant contribution for a member for adopting a right approach for interacting with people.However, theory plays important support for communicating effectively in the workplace by the conveying important message for the receiver.Therefore, dynamic group theory divided into five subs categories fir valuable, effective communication belief and norms in the organisation. As per the opinion of Bolman and Deal (2017), this theory is utilised by many industries as well as business organisationsfor the establishment of effective communication in the workplace. Thus, in Tesco, working environment group dynamic theory of the communication will provide excellent support as well as guidance for entire employees for the establishment of communication with customer effectively and without misinterpreted.
A group strategic can be supportive for development of performance level of employees working as a team within the organisation. However, as these types of strategy are necessary for sharing important objective among different team members as well as by mutual concern team member approve strategy incorporation. Thus, fulfilment of firm objective depends on their estimated time and strategy effective applications. Moreover, in this area group, dynamic theory adoption play a useful contribution to the excellent performance of team member in organisations (Mathieu et al. 2017).
[image: https://lh3.googleusercontent.com/vtdijY_lBJgmp0_lluG1NS64sOXlYwurMBlohLQyll7_-U8xsY5CMkQYNVBV7FHD-SEV1HjBLr05slhHYdKmuu6Mhzy9PWl9sLLATcJgGYLvddSH9SgRUbFLcphrUOrz35Myx7vl]
Figure 2: Group Dynamic Theory
(Source: Weller and Civil, 2017)
As per the Shannon Weaver model of communication, the implication of the above concept in the workplace can be supportive of the establishment of effective communication (Kasasbehet al. 2017).
Sender
A person who establishes a message, select a same channel as well as sending a message.For example, businessman
Encoder or transmitter
In the encoding process, it is an individual who utilised a machine that importantly converts the signal into the binary or original information as well as it may also refer to the machine directly. For example, telephone Network Company (Mathieu et al. 2017).
Channel
This is the medium which is utilised for appropriately conveying the message, for example, a mobile network.
Decoder or receiver: 
This is a type of machine that is utilised to convert binary or single information into the massage, for example, mobile phone (Grosset al. 2016).
Receiver or destination
It is a place or person where the message was reached, and after understanding, the message receiver provides essential feedback by utilising an appropriate channel such as worker. 
Noise
According to Ghaferi and Dimick(2016), it is considered as physical disturbances in the communication process, and it creates a barrier to the establishment of communication. Such as omission of text due to huge noise
By adoption of Shannon Weaver model of communication in context to Tesco can be supportive for the establishment of effective success. These communication models keep message secret and causes of different confusion. Therefore, it is considered time-consuming, but this process can be affordable.   
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Figure 3: Shannon Weaver Model of Communication
(Source: Yadava et al. 2017)
Berol's model of communication has an effective role in bringing effective productivity in context to the organisation. However, this model is categorized into four parts such as sender, channel, message and receiver.Wang and Li (2017) commented that by applicationof this model can be an establishment of effective communication as well as for the creation of significant influence on the listener. Therefore, an emotional aspect of the message is taken into account, so the implication of this model in the workplace of Tesco will provide ample growth opportunities. 
[bookmark: _Toc521360682]Through the effective communication developmentin workplace productivity
The implications of effective communication skills are supportive within the workplace for employees to keep one another record. Therefore, these types of communication give clear guidance and instructions to employees for enhancing their performance level as per the expectation of the organisation.Hassell and Cotton (2017), commented that for effective communication in the workplace can be adopted by interpersonal communication skills like body language, active listening, personal presentation and context awareness. Thus, it plays the vital role in the organisation for enhancing productivity as well as the development of performance by adopting the right skills for maximisation of quality performance.Culache (2017) figure out that, in this regard, way which is utilised in the communication process within a business organisation can be an implication of written communication. 
 Written communication can be helpful to know gaol identically and each as well as every term as well as a condition that is stated explicitly.Therefore, this types of communication provide the clear vision of goal and business strategy to employees. Thus, both written and verbal communication has the vital role for maximisation and development of productivity in highly competitive market. Further, concerning written communication, it is necessary or ensuring strategy states were clearly with no grammar error for avoiding misinterpretations as well as confusion. Hence, communication can be established with the support of visual and electronic resource that provides useful advantages to people those are the way for reaching importantly.
[bookmark: _Toc521360683]Benefits and  active communication provide within the workplace	
Effective communication supports appropriate support in the context of building productivity and maximisation of income. Proper communication leads to a mission and vision statement of business organisation closer to staff (Burke, 2017). Further, it also provides support for establishing a healthy working environment for employees in the organisation. Apart from this, a reduction of conflict between employee and employer becomes possible by the decrease of miscommunication.
According to the viewpoint of Brock et al. (2017) in an organization, there are many communication barriers due to language and cultural differences, so effective communication is supportive for dealing with barrier appropriately. In context to build a positive team member, -effective communication is necessary for creating a good relationship with employees in a better way. Mesmer-Magnuset al.(2017) suggested that it is essential for manager of this company for the utilisation of an effective communication process for the development of organisation performance. In this regard, Tesco Company gets better opportunities by application of effective strategies are planning for development of their communication process within a workplace.
[bookmark: _Toc521360684]Conclusion
The above report clearly stated that effective communication implication within an organisation has the significant role for maximization of productivity as well as performance. Therefore, effective communications are supportive of overcoming the causes of misinterpretations in an organization. Although, effective communication is supportive for motivating employees in the organization as well as increasing the performance level of employees by adoptions of supportive theories and model in an organization. Thus, for building an ethical working environment present report on Tesco Company is highlighted for the maximization of profit and customers satisfaction level by adopting effective strategic planning. Finally, it can be concluded that, entire study material highlighted on effective communication as an important part for achievements of the excellent performance of both employees as well as the organization.
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