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Introduction

This report will look at the pestle analysis for the Marriott hotel chain and will go into detail and look at the problems that could possibly affect the business in the future externally and internally so the owners and stakeholders can make decisions on how to prevent these threats or how to manage inevitable problems that will affect them. With the pestle report we will look at the politics that the company has to deal with, the economical difficulties, the social side of a hotel business and how to adapt to grow, technological matters, the legal side of the industry and the environmental influences that will help the company in the long run. 
This report will also be looking at the different ways the Marriott Swansea recruit their staff, such as online recruitment, newspapers word of mouth and all other ways they can gain new staff and the process of hiring. To dive further into the Marriott hotel group the report will go into how culture, equality and diversity challenges the company and how they adapt to these different factors and will also be talking about performance management and will come up with an outline plan for any issues that could affect them or any implementations they have in place that could possibly be improved on. Most of the focus on this report will be on the Swansea Marriott and looking at how these factors will affect business, staff, and guests. 








PESTLE analysis 

A pestle analysis is a tool used to analyse and monitor the macro-environmental factors that may have a profound impact on an organisation’s performance. It is very useful for a new business starting up or when an existing business is going into a new forging market and want to evaluate any risks. Alcott et al (2008) report pestle is an acronym that stands for Political, Economic, Social, Technological, Legal and Environmental factors. There are many other variants businesses use such as STEEPLED, DESTEP, SLEPIT and SWOT but with this report we will be solely be focusing on the pestle analysis.
Political factors

The political factors are about how a government has an influence on the economy or certain industries. All the influences that a government has on the hotel business could be classified. This can include government policy, instability or political stability, corruption, tax policy, foreign trade policy, labour law, environmental law, and trade restrictions. Furthermore, the uk government may have a profound impact on the nation’s education system, infrastructure, and health regulations. These factors need to be considered when entering a new market of business (Burke, 2016). Department of business (2019) discuss with the United Kingdom (UK) dealing with brexit and the European union over trade restrictions and where inventory would be coming from and how much goods where going to cost customers could be concerned on how much more money they would have to pay and would they be getting a good deal. 
Economic factors 

Economic growth would pay another key role in the Swansea Marriott’s future because if for any reason they are showing losses due to not adapting to peoples need and wants then customers aren’t simply going to pay the same prices when they could get more for their money at other hotels. With so many hotels adapting their rooms, menus, and functions to suit all backgrounds, demographics, cultures and disabilities it would allow a wider range of guest and the Marriott have catered for these groups which has allowed them to gain that revenue that they wouldn’t have had before (Fern fort University, 2020).
The Marriott would have to take into consideration other factors like the forging exchange rate, interest rate, savings rates, inflation rates economic cycle and see how in the future they could affect the company, also look at the demands of the guests and how to invest in the economy for a better outcome. 
Social factors

Between 2015-2016 estimates show that population grew almost 1%, a higher growth than previous years with around 2,200 people migrating to Swansea within this time and meant more customers, staff, business growth, also issues like terrorism and cultural disputes can be a key factor as it would differ people’s opinions on when and where they will travel for business or pleasure and could divert them to go to another place. Social media today has a huge impact on businesses some good some bad but the benefits of social media such as Facebook, Instagram and twitter is that its free publicity. The London school of economics and political science (2020) acknowledge that in June 2017 the world’s population stood at 7.5 billion people with 3.8 billion using the internet. Today more than 4.8 billion people use the internet with 3.8 billion people using social media sites to advertise, look for jobs and to stay connected to friends and family all over the world., between 2018 and 2019 Swansea had the second highest population of the 22 welsh local authorities, that almost 8% of the welsh population that would be a great indication of how well the business can grow and caterer for the city (Swansea gov, 2020).
Technology

The technical side of Marriott’s hotels can differ with the size and amount of rooms the hotel has, like with Swansea Marriott having 121 rooms compared to a courtyard Marriott with over 1000 rooms the technology operations will be different like Wi-Fi speeds and constructing extra wiring round the building to get better bandwidth to meet the needs of customers and will use a more capable booking system to hold more information because of the superior guest count (McCracken 2018). 
Legal

Glusac (2019) explain that a legal factor that could impact which is a threat to the Swansea Marriott is the arrival of Airbnb’s by not following specification hotel regulations and health and safety regulations and in 2019 Marriott announced they would be promoting a similar Airbnb style range of accommodation with their homes and villas initiative. They would have to deal with the legal side of wage bills and keeping to the minimum wage increase for staff which could lead to higher labour costs and other service deductions.
Environment 

A major factor in environmental issues with the Swansea  Marriott can be fuel prices which can affect transport such buses, trains and air travel which would mean a price hike in fairs which could put people off traveling. Also factors along the lines of weather and climate control can have a huge effect of where people take a vacation. 
The make a green choice is an initiative the Marriott introduced to which the guest are a part of, this is to help reduce the environment footprint and doing so they would earn Marriott bonvoy points or get another option of planting a tree as a reward (Ollila, 2018). 
Marriott Recruitment 

Recruitment requires the ability to attract a wide range of staff needed for the hotel to run from front desk members, kitchen staff, bar staff, housekeepers, and managers. The Marriott’s recruitment methods are exceptional to others as they have their own ways and things they personally look for in new staff. As a company they look at five different factors (Marriott international, 2020). Getting it right the first time to the Marriott means they look for people who are friendly and who love to serve other than hiring technically sound people who have no enthusiasm towards the job, they believe management and technical skills can be taught but technical people can’t be forced to have a spirit that pleases guests, they hire people who are good at interacting with guests so they would make great front desk operatives. They find with this method they can provide a greater service for guest as well as training employees. Money matters but so do other factors such as a work-life balance, career goals, training, leadership qualities and work environment that can be considered more valuable than money (Goffee & Jones, 2013). They believe in looking after the staff that look after their customer’s so everyone is happy with employee benefits such as free lifetime stays at any Marriott hotel if they have been with the company for 25 years and having flexible working patterns for staff to accommodate a good work-life balance. Creating a caring workplace and making everyone welcome to motivate employees so they are committed to their jobs where they will be a key factor in the guest satisfactions. Over 50% of managers at Marriott hotel have been promoted from within which give a chance for currently employed staff the chance to showcase their skills and ideas to help the business grow (Gallagher, 2015).
The Marriott can benefit more now than they could before technology because of the internet and social media with advertising vacancies on jobs sites such as indeed, caterer and also being able to apply on the Marriott’s own web page so it will be sent directly to hotel and could be processed quicker (Buhalis, 2003). The Marriott also will often hire from private companies such as the housekeeping and maintenance sectors but will still adhere to the Marriott brand standard of service that is known throughout all Marriott hotels chains.


CULTURE, EQUALITY AND DIVERSITY

The International labour conference (2003) report that in recent days companies are legally required adhere to certain responsibilities to ensure the discrimination of any culture are eliminated and people do not feel threatened by it, and the expectations of being equal are met in the workforce by all employees by given all workers the same equal opportunities regardless of age, gender, disability, culture, race, sexuality or any other factor that may make someone feel discriminated against. The Marriott follow the strict guidelines of the human rights act, equality act, race relations act, disability discrimination act and the sex discrimination act which are the five main factors to look at when hiring and when working with employees and also dealing with guest as they want to be treated the same as anyone else (Marshall E-learning consultancy, 2015). 
The Swansea Marriott show a great example of equal opportunities by not just hiring managers from outsources however, they have a great reputation of hiring from within and giving great incentives for doing so and also offer chances for employees to transfer to different sectors in the hotel and also have a great incentive to transfer to another of the Marriott brands around the world. With the growth of globalization companies are forced to encounter and interact with a vast variety of cultures and backgrounds than before, diversity can be an issue in some industries but can be a key factor in unlocking great success for the future of a business, the key is to extract the main elements of the different cultures and diverse backgrounds and narrow in on adapting the organisation to adhere to these needs (Velocity global, 2020). 
PERFORMANCE MANAGEMENT 
Good performance management can help any organisation keep ahead of its competition, it will involve reporting, measuring, and managing the progress of the company at each stage to support the performance of the company and the Marriott use some key implementations to not only help the financial side but on a staff level of improvement. Cadwell (2000) describe how performance management is a systematic approach that supports employees to succeed and encourage to their full potential in learning and training within a workplace. 
The useful tools that can be used are key performance indicators (KSI’s) and metrics which will measure how well the companies, business units, individuals and project are doing in relation to the goals and objectives set. Performance appraisals will be a more personal infrastructure and deal with employees’ personal goals and achievements, 360 feedback is a good way for management to ask how well employee’s performances are doing over a period of time. Other tools such as management by objectives (MBO’S), performance management frameworks, reward and recognition programs and person development programs are often used within the organisations (Bernard Marr & Co, 2019)











Conclusion 
In conclusion this report analysis the Swansea Marriott’s PESTLE and presents the advantages and disadvantages of the political, environmental, social, technical, legal, and economical issues that could possibly harm or help the company. The business would look at all these key factors regarding the PESTLE and come up with strategic and contingency plans to avoid problems but also to develop future relationships with new business from other countries. Over the year’s society has grown but also adapted to the various cultures and diversities that are here today, and this report has shown the different types of ways to deal with equality. This report has also concluded how an online presence has played a huge part in the Marriott’s development and that they can reach out to a larger range of people from all ages, demographics and areas of the world at a click of a button. Within this report it has also the Marriott’s performance management has been recognised as being a well-structured company with the aim to please all employees and help with their personal growth within the company. The Marriott believe keeping staff happy will keep their guests happy, and if their staff are well trained and have endless opportunities and with the company to rise up the ladder than the business can continue to expand and are able to reward greatness.
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