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Report on Working from Home
Executive Summary
Working from home has become the desire of many employees especially mothers. It is convenient as many mothers find it difficult to balance in taking care of their young children and concentrating on office work (Reshma, Aithal, & Acharya, 2015). The report has concentrated in analysing UK based companies whereby others are international on matters concerning home based working system.  Each company has a good number of employees working from home, a situation which satisfies the desire of many. This has been made possible due to technological advancement. The report has analysed the number of employees in each of the mentioned companies who work from home. Reasons and the advantages home based employees get are discussed in length. 
To supplement the analysis, the report has also drawn facts from articles either supporting or declining home based working systems. It is quite unfortunate that some international companies are not willing to give room for home based workers. According to one of the articles by the Guardian titled “Working from home is the future” the author blames yahoo for summoning some of the staff members to come back and be in offices. This is not what it means to improve and grow technologically.  The author goes ahead to explain how technology has made everything to be easy and thus working from home is not such a big deal. The connection between articles describing how home-based working is awesome and data collected from companies is established and proper reasons drawn in supporting the ordeal.
Introduction
	Companies which have adopted home based working systems, have grown without dangers of collapsing as it was thought before as outlined by Powell, & Craig, (2015, pg. 571-589). It is a gruesome step that has enabled the companies to comprehend and emulate the changes. The report focused in bringing into book aspects related to online services. There has been less complains filed concerning services rendered online and what it means to have factual offices. To give the report shape, secondary data was obtained and then subjected to analysis. Quantitative measures were applied to bring meaning to the outputs found. The data entailed companies and their respective home-based employees. The number of employees corresponded well with how enormous the company is. Large international companies had many of the staff working from home as compared to small local companies within the UK.
Methodology
	The article, “Working from home is the future,” was used to draw points related to home based system. The author focused her views on the way yahoo was instructing employees to resume office work from home based systems. All aspects raise in this article were connected to the data collected.
The secondary data obtained was subjected to an excel program. Cleansing was done to get rid of errors likely to cause outliers to the outputs of the analysis. In the analysis section both excel and Minitab software were used to come up with meaningful graphs and tables. The manipulations gave rise to regression tables, descriptive summary and histogram.
Analysis and Discussions
	This section harmonizes facts drawn from both the article and secondary data. All aspects are directed in establishing how home-based working is vital to many employees. Reasons given to support the sentiments are outlined and given weight. The evidence of working from home is drawn from the secondary data which entails companies and the number of employees who work from the comfort of their home. This has been the trend and nature of supporting technological advancement. Modern companies are prone to use technology in all their systems, an instance they view as of presenting quality output.
	According to the article by Heather McGregor, trust is the key in ensuring an organisation makes progress. Its high time senior staff and company owners to re-think on the issue of building trust. This will earn an entity a mutual understanding with the employees (Dockery, & Bawa, 2014). There will be flexibility hence giving employees freedom to decide on what they want for the organisation. Heather describes the actions by Marissa Mayer who is the Yahoo CEO not to be of any help. Instead of calling back employees to office, there should be more encouragements of them to work from home.  It is an adoption and embracement of technology which come to simplify work. 
	Heather McGregor describes a situation whereby she has embraced to listen and comprehend what her employees want. Her company is not as big as Yahoo but the few staff she has are connected to have anything they wish can be of help to the entire entity. Such an understanding brings about a situation of calmness and concern as depicted by Chin, (2014, pg.1339). Employees feel free to associate and follow their instincts instead of feeling pressured to work. This can promote innovation and other forms which are aimed at improving the status of an organisation.
	There are many advantages attached to working from home as described by Heather in her article. According to her, the office will not be something to debate on. It is much cheaper to have many of the employees working from the comfort of their homes. This brings a situation whereby office space is not an issue at all. The little space available will accommodate all the present senior staff members who should be present in an office for work to be completed. It’s ethical to have some few employees’ in an office who can control the rest. This will make an organisation to be official as there are some customers who value physical address. Getting a well-spaced office can be costly thus it is right for an entity to come up with solutions of reducing such expenses.
	The digital era has come with solutions of reducing office stress and expenses (Thomson, 2016). Sometimes mothers are the ones who suffer most in terms of managing their families and at the same time concentrating on office work. If given permission to work from home, the experience will be great.  This corresponds to what other organisation such as google and the rest have adopted. Currently, mothers working under such organisations have something to smile about. They work from home and when there is nothing to do, they can rest without expensing themselves to the office (Kotey, & Kotey, 2017, pg. 37-54). There is no much difference of being in an enclosed office and working from home. What is supposed to be done in the office can be done at home too. Taking care of the family will not be an issue as mothers have plenty of time in organizing and putting everything to order. Organisations need to adopt such scenarios to compliment and support technological advancement.
	Moreover, working from home will enable employees to adopt other ways of getting extra income. It can be that they can get to work for other companies on part time basis. This will be made possible when they work from home. There are people with special skills who should not leave a company for an alternative one. It is essential for them to be retained. McGregor considers not restrain her employees as some have got skills that are much needed by her company. Instead of losing them, she considers having them work from home or anywhere they wish so long as they deliver.
	On the side of data analysis, the secondary data was subjected to analysis with an aim of extracting meaningful information. Below are the outputs.

		Figure 1: Bar graph of companies having home based employees.
	According to the bar graph above, Facebook company has many home based employees followed by Yahoo, google and sensee.co.uk. These companies form the basis whereby home-based working is given priority. Unfortunately, the CEO of yahoo has started a program of eliminating home based working system as he cites that poor services have caused the company not to meet its targets. There is an outcry all over, as his sentiments have been echoed in news and other platforms. For instance, based on the bar graph, Facebook has 354,000 employees who work from the comfort of their homes in the UK. This represents the largest population of employees who are home based. The only functions they do is reply to customers’ questions and act to challenges posed by the system going down. It is obvious that Facebook came into being due to technological innovations. On the side of yahoo, most of its services are online. The company has 266 thousand employees working from home but this will change overtime as the CEO has moved to abolish the home-based system.
	Google has got 230 thousand employees working from home an instance which will make it improve further. Technology and simplicity of the work has made the company adopt the system of its employees working from their homes. This encourages aspects of growth technologically whereby quality is given a priority.
Table 1: descriptive Summary 
	Measures 
	Values

	Mean
	184

	Standard Error
	27.59730261

	Median
	157

	Mode
	#N/A

	Standard Deviation
	82.79190782

	Sample Variance
	6854.5

	Kurtosis
	0.869380042

	Skewness
	1.273652

	Range
	247

	Minimum
	107

	Maximum
	354

	Sum
	1656

	Count
	9



	Based on table 1, the descriptive summary entails measures of central tendency. The mean is 184, median 157, standard deviation 82.77, sample variance 6854. Both the kurtosis and skewness are positive that is 0.86 and 1.27 respectively. A reference is made to the skewness and kurtosis which represent a normal distribution of the data. The circumstance represented by the measures of central tendency is that the organisation has a good number of employees who work from home.  The number of home based workers, has a potential of increasing as attributed to the standard deviation. The normal distribution of data represented by the positive nature of the kurtosis and skewness values, gives accreditation on the circumstance of the number of these employees increasing.
Table 2: Regression 
	SUMMARY OUTPUT
	
	
	
	
	
	
	

	Regression Statistics
	
	
	
	
	
	
	

	Multiple R
	0.676856
	
	
	
	
	
	
	

	R Square
	0.458134
	
	
	
	
	
	
	

	Adjusted R Square
	0.380725
	
	
	
	
	
	
	

	Standard Error
	65.15229
	
	
	
	
	
	
	

	Observations
	9
	
	
	
	
	
	
	

	ANOVA
	
	
	
	
	
	
	
	

	 
	df
	SS
	MS
	F
	Significance F
	
	
	

	Regression
	1
	25122.25
	25122.25
	5.918329
	0.045237
	
	
	

	Residual
	7
	29713.75
	4244.821
	
	
	
	
	

	Total
	8
	54836
	 
	 
	 
	
	
	

	
	
	
	
	
	
	
	
	

	 
	Coefficients
	Standard Error
	t Stat
	P-value
	Lower 95%
	Upper 95%
	Lower 95.0%
	Upper 95.0%

	Intercept
	184
	21.71743
	8.472457
	6.31E-05
	132.6464
	235.3536
	132.6464
	235.3536

	X Variable 1
	0
	0
	65535
	#NUM!
	0
	0
	0
	0



	Table 2 above entails the regression statistics associated to correlation coefficients. This include multiple R which is 0.67, R square which is 0.45 and adjusted R-square which is 0.38. This is an evidence of the data corresponding to some aspects of which support home based working systems. Many employees prefer to work from home an instance that should be encouraged across all companies. The ANOVA table in the same line, represents an F-value which is greater than the significant value. That is 5.9 > 0.04. This brings a situation of understanding the instances of many companies getting aligned to online platforms whereby employees will work comfortably from their homes. 
Conclusion
	In conclusion, the report has focused in bringing into lame light, companies supporting home based working system. Employees prefer working from home as it is efficient especially to mothers (Bloom, et al, 2014, pg.165). Among the companies explained on are; Facebook, Yahoo, google, Helium, Outsec, DICT8, Crowdsource.com, Arise and Sensee.co.uk. The number of employees working from home are increasing each day. The analysis presents a situation of employees having to prefer working from home rather than being in office. There companies are oriented in reducing costs related to securing spacious offices which can accommodate more employees. 
	The article by Heather McGregor depicts a situation where trust can facilitate employees to work from home. The author outlines a method she uses in treating employees of her firm. Since she has few employees who are skilled, she should maintain them come what may. This sentiment is echoed by what companies such as Facebook, google, yahoo and others which have secured chances to promote home based working system. It is advantageous to have a proper system whereby all employees are not stressed nor pressured to work (Shepherd-Banigan, et al, 2016). It is better for companies to find ways of motivating them and giving hope for proper working conditions.
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Home based Staff"in Thousands"	
Google	Facebook	Helium	Yahoo	Outsec	DICT8	 Crowdsource.com	 Arise	Sensee.co.uk	230	354	125	266	107	130	124	157	163	


