Question 1. 

Central to policing are evidence based and problem oriented approaches. In order to compare and contrast their efficacy we must first explore what they mean and how they can be applied to modern day policing. Sherman (1998), refers to evidence based policing as "the use of the best available research on the outcomes of police work to implement guidelines and evaluate agencies, units, and officers". That is to say, that evidence based policing allows for use of existing evidence to change and evaluate practises implemented. According to Lum and Koper (2015), evidence based policing can be characterised as an amalgamation of research, evaluation, analysis and scientific processes that should feed into decision making regarding strategy and policies as well as policing tactics. In contrast to this, problem oriented policing is referred to by Spelman (1987) as "analysing groups of incidents and deriving solutions that draw upon a wide variety of public and private resources". Additionally, Scott (2000) outlines problem oriented approaches as being underpinned by the recognition that policing is not solely a law enforcing exercise, but endeavours to effectively problem solve or ideally prevent problems arising in the first place. 

According to Heaton and Tong (2016) there have been significant improvements in the efficacy of evidence based policing and its role in crime reduction over the last decade. These improvements can be attributed to an increase in engagement with academics as well as an increase in uptake of these methods by practitioners. Sherman (2013) evaluated the role of evidence based policing and concluded that the triple-T strategy (targeting, testing and tracking) is the most cost effective way of reducing crime. Research by Lumsden and Goode (2018) states that the relationship between the What Works Centre for Crime Reduction and evidence based policing cannot be understated when considering its efficacy. This provides a research led basis for evaluation of these methods provided by a collaboration of parties. Perry et al. (2023) states that the efficacy of evidence based policing in crime reduction hinges largely on the willingness of senior officers to implement these strategies. That is to say, if those in a more senior role buy into these methodologies then it is more likely that it will be used widely and therefore more effectively in solving and reducing crime force wide. Spasic and Simonovic (2018) emphasize the benefits of 'pracademics' in the facet of evidence based policing. These are referred to as agents with experience in both academia and as practitioners and are outlined as being instrumental in the practise and efficacy of evidence based policing. For example, those who are warranted officers who may also have academic degrees related to policing. According to Selby-Fell and Newton (2022) evidence based policing relies heavily upon the accessibility, quality and scope of the research evidence upon which it is founded. That is to say, the research must be clear, concise and empirically sound in order to effectively inform reduction and prevention of crime. Ariel (2018) discussed the importance of matching appropriate research methodologies with their relative practical applications. It is clear from this research that the success of evidence based policing in crime reduction is based upon the success of that pairing. 

Some empirical examples of the successes of evidence based policing include Eck and McGuire’s 2000 research on policing strategy. They concluded that several practical methods of evidence based policing had a significant reductive effect on violent crime. In addition, Lum et al. (2011) evaluated evidence based policing through mapping and visualisation of policing studies. They concluded that proactive, place based and specific policing approaches are significantly more effective in crime reduction than their ‘reactive’ counterparts. Cordner (2020) examines the efficacy of evidence based policing under several categories, as well as ‘crime reduction’, these include but are not limited to holding offenders to account, maintaining safety and order and public reassurance. According to this literature the benefits of evidence based policing are innumerable but they are not without their limitations. A recent study by Agar et al. (2023) concluded that evidence based practises resulted in significantly less community violence offences. This is a specific example of the model at work and demonstrates a good level of ecological validity for the methodology. Another example of a case study examining the efficacy of evidence based approaches was conducted by Kadry (2021). This work concluded that the implementation of evidence based methods significantly reduced burglary crime volume. Loftus (2020) discusses the efficacy of evidence based policing within the remit of traffic safety and road based crimes. It was shown that evidence based policing methods in the form of ‘hot spotting’ is the most effective way of dealing with decreasing crimes of these nature as well as enforcing traffic safety measures. According to a literature review by Avdija (2008) ‘hot spotting' as well as 'second response' and ‘crackdown' methodologies result in significant reductions in crime. 

In order to evaluate this methodology we must also discuss its drawbacks. Research has revealed that effective policing relies upon far more than knowing ‘what works’, it must be determined why (Cordner, 2020). This criticism suggests that the methodology is altogether too simplistic to work on a large scale when it comes to crime prevention and reduction. Additionally, Sidebottom and Tilley (2021) completed an appraisal of the ‘what works’ framework in which they revealed ’substantial gaps’ in evidence based practise. Further drawbacks have been highlighted in the form of failure to correctly translate research into practise. The evidence based methods rely heavily upon proper utilisation of data as well as just the initial collection and analysis of data. As previously discussed, this can be influenced by a variety of factors such as prior exposure to research culture (Telep, 2017) or where it is implemented in the progress of officer education (Tilley and Laycock, 2017). Another disadvantage of evidence based methods are that they rely on the external and ecological validity of the experimental studies being sound, that is to say, whether their findings can be successfully translated to other contexts and whether the science based research applies to ‘real world’ policing. Eck (2017) suggests that evidence based research focuses too narrowly on internal validity but ignores the critical element of external validity and that in order to improve its efficacy this must be addressed. Additionally, evidence based policing sets itself out to be ‘cost effective’ whereas experimental research can actually involve significant cost. Any methodology which does not set out what it aims to do must be questioned in their efficacy. Research also suggests that evidence based policing advocates focus too heavily on crime reduction and ignore critical elements of policing such as public trust, efficient use of resource and equitable use of force and or authority (Cordner, 2020). 

In contrast to evidence based policing, problem oriented policing does not focus on empirical research. This methodology takes a more wholistic approach. According to Goldstein (1990) problem oriented policing has celebrated excellent success in crime reduction and prevention. This research outlines numerous ‘real world’ examples of where these methods have been effectively applied and provides statistical evidence to back up these claims. Additionally, Jesilow et al. (1998) conducted early research on its efficacy and concluded that the employment of this method of policing directly resulted in a decrease of neighbourhood complaints. As such, a veritable advantage alongside the obvious benefit of crime reduction is the increase in community safeguarding. Further to this, research conducted by Braga et al. (1999) not only highlighted the success of problem oriented methods in reducing crime but confirmed that these methods do not cause a spike in crime in nearby areas due to displacement. This is of critical importance as it means that the methods in practise are having a positive knock on effect rather than negative. McLaughlin and Donahue (1997) also discuss the benefits of problem oriented policing in terms of fostering officer initiative, developing successful problem solving strategies and promoting efficient communication as well as diversifying skills. Whilst these are not obvious benefits in terms of crime reduction itself the benefits of these force wide improvements cannot be understated and are likely to improve performance (in targeting crime) as well as indirectly enhance public safety.

According to Bullock et al. (2022) problem oriented policing can have excellent success when done well. However, they outline several issues with the methodology including difficulties with its implementation and delivery and argues that its success is limited by lack of adoption of the practises across the UK police forces. It is argued as being incompatible with ‘prevailing norms’ and ‘values’ within the police service. This allows for a certain element of individual opinion and influence whereby evidence based policing, in contrast, relies heavily upon scientific fact, allowing for little discrepancy in interpretation. Sidebottom and Tilley (2011) suggest that there are numerous weaknesses in problem oriented policing and discuss the need for a new model to improve its efficacy in crime reduction. Glover (2002) suggested that the efficacy of problem oriented policing relies heavily upon community co-operation. This differs from evidence based policing in that it requires external influence to be effective, whereas evidence based methods rely solely upon the academics and practitioners by which it is implemented. Research by Scott (2006) highlights the importance of resources in the efficacy of problem oriented policing. They refer to these methods as being resource dense and therein lies an obvious drawback. Unlike evidence policing it is unlikely that these methods are cost effective as they require staffing and finances above all else. In support of this, Townsley and Pease (2003) suggest that problem oriented policing only results in a reduction of crime whereby high levels of training are recorded. 


It is clear from the above that there are obvious advantages and disadvantages of the employment of both evidence based and problem oriented policing. The former, relying heavily upon validity of research methods and effective translation of these findings whilst celebrating some evident successes across the UK in terms of both crime reduction and prevention. Further work is required in cementing the efficacy of this method. Issues regarding the cost and analysis of findings as well as ensuring that the methodology achieves what it sets out to achieve are of critical importance. 
The latter, relying heavily upon often unavailable resources as well as willingness to implement force wide whilst demonstrating that when implemented correctly it can be enormously useful in crime reduction. High levels of training and compliance are required and there are several variables which can influence the success of both of these methods. Until these variables can be accounted for and controlled there is some way to go in improving the efficacy of both evidence based and problem oriented policing.
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Question 3.

Personal bias refers to learned beliefs, opinions or attitudes that people are unaware of. It is of critical importance for an officer to consider how these biases may inform decision making and judgement and take reasonable measures to overcome them. Examples of personal bias include but are not limited to gender bias, ageism, racism, similarity bias and confirmation bias. This essay will look to discuss how these biases can impact response policing and look to evaluate the current measures in place to address them. 

Research has shown evidence of gender bias in many types of policing. For example, Smith et al (2006) suggested that police were significantly more likely to be suspicious of males in a traffic offence related scenario. Their research concludes that gender undoubtedly informs police decision making. However, Blalock et al. (2011) examined whether men or women were more likely to receive a fixed penalty notice at a traffic stop and concluded that women were actually more likely to receive a ticket than men. This refutes the stereotype that officers are more lenient with women drivers. In terms of response policing, regarding typical incidents such as domestic violence calls, Russel (2018) determined that police perceptions of potential danger and victim credibility are heavily influenced by the gender of the reporting person. Interestingly, Huisman et al. (2005) argues that another facet of gender bias in these circumstances is that officers display a ‘fierce resistance’ to the notion that the majority of DV perpetrators are male for fear of appearing sexist. It is important to consider that even public perception of gender related biases in policing may impact policing itself. That is to say, perception of police discrimination can result in a direct decrease in reporting of violent crimes (Decker et al. 2019). 

In addition to biases affecting response policing in terms of reporting and outcomes it is also important to consider the potential effect of these gender related biases on the in-group and the consequences they may have for performance. Cuadrado (1995) suggested that female officers are significantly less likely to be ‘deemed suitable’ to deal with violent confrontation than their male counterparts. This level of bias may reflect on distribution of tasks amongst a team leading to potential issues. More recently, Murray (2021) concluded that both male and female officers described a masculine coded ideal police officer. This is interesting as it suggests the biases within policing may not be so implicit after all. 

Weisberg (2016) discusses a ‘Guidance’ used in policing in order to prevent gender bias. The objectives of which are to provide a basic set of principles which are to be followed (implemented and integrated throughout training and policy) to help eradicate the negative consequences of gender bias. The research recognises that the framework has numerous strengths and weaknesses and highlights the need for further work in this area. Other studies have suggested that eradicating gender bias is as simple as providing education to challenge ‘preconceived ideas’. For example, Javaid (2017) suggests that raising awareness of statistics regarding male rape would help avoid the perception of ‘false complaints’. Whilst it is clear that education can go some way in tackling gender bias it is important to consider that these biases and notions are often deeply engrained and far more complex than they may seem. With regards to in-group effects of gender bias, research by Novich et al (2018) suggested that gender significantly affected public experiences with the police. That is to say, the gender composition of the force has a direct impact on how they deal with crime. It is important to be aware of these issues to tackle potential procedurally unfair behaviour. This work could inform future practise regarding these issues. 

In addition to the issue of gender related biases in response policing it is important to consider racism. Racism has been a much discussed issue in policing over the years. Dating back to the inquiry of the death of Stephen Lawrence, Bourne (2001) concluded that the most important finding was the widespread notion of institutional racism. According to Fitzgibbon (2007) there is an inextricable link between pre-emptive criminalisation and institutional racism. This link has obvious implications for response policing in that pre conceived notions regarding the potential behaviour of people of a particular race could have a significant impact on how officers approach them, in turn affecting outcome or resolution. Belur (2008) discussed the relationship between police services offered to ethnic minority groups and institutional racism. This work concluded that there are various issues that need addressing and that these issues should be used to inform necessary reforms and changes in police policy ,practise and training. According to Waddington (1999) ‘policing bears down more heavily on ethnic minorities’. In order to understand why this is, significantly more work is required in understanding where this biases originate. 

As well as the implications of racism on response policing of crime it is important to consider the impact these biases may have on response policing teams themselves. According to Cox and Kirby (2018) issues in occupational culture including racism can significantly affect staff wellbeing and performance amongst officers. Holdaway (1991) suggested that significant advances are required in the race or ethnicity related language utilised by officers in order to foster not only better inter team relations but overall team performance in policing. Additionally, Cashmore (2010) evaluated the experiences of ethnic minority officers in the UK and concluded that not only do ethnic minority officers experience racist abuse but also that they are in fear of contesting this due to the perception that it may harm their career to do so. The impact that such bias can have on teams is immeasurable in terms of its effect on response policing. It also directly affects policing resources as it means that members of certain ethnic minorities are significantly less likely to apply to become officers (Stone et al. 2000). 

In order to effectively deal with the issue of racism in response policing there are several areas which must be addressed. Firstly, issues in dealing with offenders who belong to ethnic minorities, secondly, effective and appropriate policing of racially aggravated crime and lastly, dealing with issues that prevent ethnic minorities from applying for or being recruited into the force. The College of Policing (2022) published a ‘Police Race Action Plan’ which sets out changes required in order to reform. The document suggests the following action is required in order to significantly decrease or eradicate disparities affecting ethnic minorities in policing; mandatory training for all officers about racism and anti racism, strengthened governance of use of police powers when dealing with policing of ethnic minorities, more robust reviewing of misconduct and disciplinary action taken, better enabling ethnic minority communities to input their opinions as well as including ethnic minority officers and staff in reform of policy and education, ensuring a good policing response to missing persons from ethnic minorities and lastly introducing a national standard across all recruitment and promotion within the police. This document addresses several of the issues previously laid out and seems to be fairly watertight in its inclusion of all aspects of racial and ethnic discrimination. It is important to consider that this policy is fairly new and as with all new policy will take some time to be successfully implemented and maintained. 


Further to the issues of racism and gender bias in response policing, it is important to consider other implicit biases. Another issue affecting decision making and behaviour of officers is confirmation bias. Confirmation bias is the tendency to process information by looking for or interpreting information that is consistent with existing beliefs. This is to say, you will assess a situation as you ‘expect’ to assess it. This is a clear issue for policing as it means that an immediate assessment of a response scenario whether it be correct or not can significantly impact how it is subsequently dealt with. According to Rassin et al (2010) once an officer has become convinced that a suspect is guilty then they are no longer open to alternate scenarios in which the suspect is actually innocent. This can lead to a level of inflexibility that could be potentially harmful in response policing. Research conducted by Schlosser at al (2021) indicated that confirmation bias based discrimination can actually result in a disparity in trust between police and citizens. This lack of trust is critical as trust itself results in less criminal behaviour and greater willingness to co-operate with the police. Without these established relationships between response policing and the community, issues going forward are inevitable. Attitudes of response officers is of paramount importance in dealing with often delicate or precarious incidence. If negative biases towards individuals influence these attitudes then there is the potential for serious harm. The introduction of community or neighbourhood policing goes some way in addressing this issue as it almost bridges the perceived gap between response policing and the general public (Matrofski et al 1995). 

According to the College of Policing (2022), confirmation bias can and should be directly addressed by way of the following; maintaining an open mind, good supervision of officers and modelling effective behaviours, demonstrating greater flexibility, enhanced training and lastly technological enhancements used to support investigation and decision making such as body worn camera footage and CCTV. Whilst it is important to recognise these biases, evidence suggests that they are deeply engrained and that they require a lot of unpacking to successfully address or eradicate. Particularly with confirmation bias where assessments of a situation are often required immediately it is difficult to put personal inference aside. Especially where these inferences may be due to correct instinct or previous experience which supports them. There is a fine line between eliminating the harmful influence of bias and allowing for the use of own judgement which is something that is so important in response policing. 

In conclusion, it is clear that there is some way to go in addressing the issues that implicit bias can present in modern day response policing. As discussed, gender bias is a huge issue in both how crimes are dealt with by responding officers as well as how response officers are dealt with in the workplace themselves on account of their gender. Advances are being made but there is evidently still some way to go until policing is an even playing field across both genders. Additionally, racism is clearly still an enormous issue in policing, especially as the UK is so culturally and ethnically diverse it is of paramount importance to address these issues and ensure fair and respectful treatment of all regardless of race both in and outside of response policing. It is clear that steps are being made in terms of inclusion but these disparities unfortunately still appear to remain in certain specific circumstances. Further education is evidently required in order to eradicate these issues completely. Lastly, in terms of confirmation bias, it is important not to let these biases result in an inflexibility in dealing with response scenarios, however this is a line that must be tread carefully as any efforts to eradicate these biases must absolutely not interfere with the critical element of instinct in policing. 
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