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Power point 1: Event Content and Context
Event: 
· It is a conference of health and wellness, providing sessions on the importance of mental toughness during winter months to the corporate professional.
 Purpose: 
· To ensure that the guests can easily get over the challenges brought about by seasonal stress and remain productive during the winter season.
Focus Area:
· Ways in which the corporate wellness, mental health, and employee wellbeing can be aligned and improved in regards to the cold season
 Exclusive content: 
· Expert-led workshops, key sessions, and also practical wellness activities.
Unique Selling Point : A unique theme of winter wellness makes it distinctive from other normal wellness events that are held in warmer seasons.

Event Nature: 
· This shall be a Meetings, Incentives, Conferences and Exhibitions (MICE) industry event that will link different wellness experts with HR managers and hospitality leaders to discuss seasonal wellness (Chowdhury, 2022). 
Holistic Approach:
· From knowledge-sharing sessions to the experiential wellness initiative, such as yoga, meditation, and mindfulness exercises (Rezai et al., 2020). 
Networking Opportunity: 
· Conferences are a great avenue to get corporate professionals in direct interaction with the wellness leaders and find solutions for winter-related challenges in productivity (Rezai et al., 2020). 
Venue Selection: 
· Gleneagles Hotel in Scotland is the hub of this activity. It is renowned for its landscapes of beauty in winter and its luxury amenities for wellness (Health and Travel , 2024). 
Atmosphere of the Event: 
· Each element in this luxurious and serene environment will reinforce the objective of the event to cater to holistic rejuvenation along with takeaways applicable practically in the corporate world (Chowdhury, 2022).

Power point 2: Market Factors
Target Market:
· The main stakeholders will be the corporate event planners, HR persons, wellness consultants, and hospitality managers dealing with the wellness business.
Corporate Focus: 
· Fitness and mental health of the staff are areas that firms are most interested in, especially in those stern winter months when SAD is common (Buckley & Cooper, 2022). 
Post-Pandemic Trends: 
· The post-pandemic trend is an extraordinary growth in the number of retreats demanded by firms to create more resilient and productive employees either in remote or hybrid work conditions (Mazur & Mazur-Małek, 2017).
Seasonal Demand: 
· In winter, employee stress and fatigue tend to increase, putting greater demands on corporate wellness programs that address the psycho-somatic. 
Niche Offering:
· It would fill a niche that is not really targeted by MICE events: Winter Wellness for Corporate Professionals (Mazur & Mazur-Małek, 2017).

Competition: 
· The events in the MICE industry that focus on corporate wellness and target only the winter season are few; thus, it falls into a very niche market with limited direct competition (Kelly & Snow, 2019). 
Market Saturation: 
· While there could be many wellness events around the world, not many combine seasonal focus with corporate productivity. Originality in this event is enabled by the fusion of such activities BLUE ocean strategy Differentiation - very distinguishing features for the event (immersive wellness in winter), filling a gap in the wellness and corporate industries where massive demand exists (Jones, 2010). 
Marketing Strategy: 
· Targeted marketing via HR networks, Corporate Wellness Platforms, and Industry-specific media outlets will be placed to reach decision-makers (Jones, 2010). 
Partnership Opportunities: 
· Partnerships developed with wellness brands, hospitality venues, and corporate wellness influencers help further solidify this marketing effort and create wider awareness of the event (Martínez‐Lemos, 2015).

Power point 3: Availability of venues
Event Location :
· The event will be held in the Gleneagles Hotel in Scotland, a luxury resort famous for its beautiful winter scenery and wellness facilities (Allen, J2010). 
 Reputation for Wellness: 
· Gleneagles has been known for its efforts on wellness by providing a variety of services which fit the theme of the event and hence befitting for corporate wellness retreats (Rosenbaum & Wong, 2010).
Winter Availability: 
· Booking should be made in advance to ensure availability of the venue during the winter months because most people like to go for winter holidays as well as corporate retreats during winters. Thus, winter is a peak season for people hosting corporate workshops and retreats in resorts located amidst nature (Carter, 2007). 
Capacity: 
· It has the capacity to hold various sizes of groups so that multiple workshops and sessions can be held but with an intimate setting. 
Ease of access: 
· Gleneagles is based next to major transportation links therefore ensuring that delegates coming from disparate regions have easy access which is important in terms of delegate numbers (Silvers, 2012).

Power point 4: Suitability of Venues 
Extensive Facilities: 
· Gleneagles offers a wide range of facilities, including conference space, health clubs, and open spaces, which collectively provide a work environment that caters to the concentration and comfort of the working individual (Schwarz et al., 2016).
Wellness amenities: 
· The venue houses a spa and gym, and this enables the attendees of the conferences to undertake their wellness activities both before and after sessions. These activities improve the overall experience at the event (Carneiro et al., 2019).
Variety in spaces: 
· Each of the spaces can be adapted to different event formats from large keynotes, various breakout sessions, down to hands-on workshops, meeting many needs.
High-Quality Service: 
· Gleneagles has high standards of service, which goes to assure that corporate professionals' experience in the event will indeed be smooth and hassle-free (Carneiro et al., 2019). 
Aesthetic Appeal: 
· The beauty of the winter landscape around the hotel sets the atmosphere and helps make it an ideal venue for the attendee seeking a winter wellness experience.

Power point 5: Staffing requirements
Event Coordinators: 
· A team of event coordinators will be co-coordinating logistics, oversee the schedule of events, and make sure that activities are running as they should be 
Wellness Practitioners: 
· The professional wellness practitioners, like yoga instructors and mental specialists, help improve well-being during the winter season by teaching sessions and workshops.
Hospitality Staff: 
· The event will need catering and housekeeping staff in order to provide service throughout the event and ensure that all participants' needs are fully met
Technical Support: 
· This is in terms of AV technicians who can deal with any type of audio-visual requirement that may arise for seamless presentations and quality experiences for attendees (Bowdin et al., 2012). 
Volunteer Support: 
· Volunteers can be utilized in order to provide operational support by offering to help during the event and making the entire experience of the guest well taken care of (Lockstone-Binney et al., 2020).

Power point 6: Resource allocation
Catering Services: 
· The event will focus on providing catering for healthy and sustainable winter food, blending it with locally sourced ingredients to complement the wellness theme of the event.
Conference Equipment: 
· These involve the installations of conference equipment like projectors, sound systems, and Wi-Fi at the venue for hosting multiple presentations and workshops (Powell, 2013). 
Seating Arrangements: 
· Several flexible seating arrangements will be made and set up to utilize with multiple formats. Rounded tables for discussions and presentations in theater style can be included (Schulenkorf et al., 2024). 
Outdoor Wellness Activities:
· The outdoors of the hotel will be utilized by guided hikes and meditation sessions appealing as wellness activities in the winter landscape.
 Parking Facilities: 
· Adequate parking facilities will be available for easy access for all participants. This facility will ensure increased participation in corporate wellness events (Powell, 2013).

Power point 7: Predicted cost breakdown
Venue Hire: 
· Gleneagles Hotel has an estimated venue hire cost of £15,000 during winter peak months, inclusive of use of conference rooms and wellness facilities. – (Dowson & Wilson, 2022). 
Well-being Practitioner: 
· The program is intended to contract wellness practitioners who involve yoga instructors and mental health speakers. Their cost is projected to reach £8,000, that would put their fee of their workshops and presentations 
Activity Equipment Costs: 
· The equipment anticipated to be utilized, including mats, sound systems among other apparatuses for the wellbeing activities have an estimated cost of approximately £ 3,000 
Catering:
· The cost of catering services offering healthy, sustainable winter cuisine will be around £12,000, including the different meals, drinks, and snacks to be provided throughout the event (Dowson & Wilson, 2022). 
 Miscellaneous Expenses: 
· Other expenses, which include marketing, logistics, and unexpected contingencies, budget around £4,000 to ensure that every little detail is prepared for.


Power point 8: Predicted Revenue Generation
Sales of Tickets: 
· A total of 200 attendees at £300 apiece for a corporate high-end package may create an estimation of £ 60,000. This survey was supported in research (Courty, 2015). 
Revenue from Sponsorship: 
· Getting sponsored from the corporate brands of both the fields of wellness and hospitality would add around £ 20,000 in the core funding. This is presented (McDonnell & Moir, 2013).
Hotel Accommodation Packages: 
· In collaboration with the Gleneagles Hotel, accommodation packages can be issued to guests for an estimated income of £ 15,000. This estimate is a projection of booking 50 rooms at an estimated average of £300 per night (Ding, 2013). 
Vendor Participation Fees: 
· Participating fees by wellness brands and vendors to participate in the event will bring in an added income of roughly £5,000, adding value to the event offerings (Ding, 2013). 
 Merchandise Sales: 
· It is estimated that the sale of merchandise related to this event, such as wellness products or branded items, will approximate £2,000, increasing the revenue even more.  
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