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[bookmark: _2ol8dbh0bj6y][bookmark: _Toc173333350]Introduction
TESCO Plc is a global business organization in the private sector dealing in retailing of assorted products, services and merchandise. TESCO was founded in 1919 and now is one of the largest retail companies in the entire world. The role of the organizational mission of the firm is to try to serve customers just a little bit better every day while the objective or the end game of the firm is to create value for customers and earn their loyal patronage for a lifetime. Some of the key products and services that form the company’s portfolio include food products, non-food products, TESCO financial services, and TESCO telecom. The firm has many store formats including superstores, convenience and others and internet sales. Holding its large number of stores in the UK and Foreign countries and with the global market changing day by day TESCO is also flexible enough to change its business model.
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[bookmark: _xirs4tircm7x][bookmark: _Toc173333352]PESTLE Analysis for TESCO Plc:
	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	Brexit implications
	Inflation and cost pressures
	Changing consumer preferences
	E-commerce growth
	Food safety regulations
	Sustainability initiatives

	Government policies on retail
	Economic uncertainty
	Health consciousness
	Digital payment systems (Al-Gamdi and Balubaid, 2021)
	Data protection laws
	Plastic reduction targets

	COVID-19 restrictions
	Exchange rate fluctuations
	Demographic shifts
	Supply chain automation
	Employment legislation
	Climate change concerns

	Trade agreements
	Competition in the retail sector
	Ethical consumerism
	Artificial intelligence in retail
	Advertising standards
	Waste management regulations

	Lobbying influence
	Wage pressures
	Work-life balance trends
	Contactless technology
	Tax regulations
	Energy efficiency requirements


Table 1: PESTLE Framework
(Source: MS-Ward)
Analysis of the business environment issues through the PESTLE Framework
Political factors bear a direct impact on the general functioning of TESCO since it has to cope with political events and decisions made in the UK and its markets. Brexit has complicated supply chain and workforce issues and introduced changes in sourcing from the EU in terms of new trade agreements. Current government policies about retail business and measures taken during the COVID-19 pandemic have been another challenge that has affected the company’s preparedness and store design.
On the economic aspect, TESCO’s cost challenges major in inflation; where inflation increases, the pressure on the cost base reduces. The price management of the total involves ensuring the competition aspect is okay while at the same time managing the margins. They have also pointed out the fact that due to economic instability, customers are generally inclined towards price-sensitive behaviour (de Moura, 2021). There are also threats like increased competition from the discounters and wage pressure due to the rise in the National Living Wage affecting TESCO.
There are various social factors facing TESCO; these include shifting consumer trends that have seen the firm alter its product portfolio and store concepts. They include food choices based on health and nutrition, as well as ethical consumption. It has been observed that demographic characteristics have had an impact on the kind of products offered in the stores and the store plans.
In a technical sense, TESCO has engaged in the expansion of e-business platforms, digital payment solutions, and supply chains. The firm is currently considering the use of artificial intelligence in several activities and has adopted touch-free solutions for clients.
From a legal perspective, TESCO is bounded by numerous regulations that govern issues like food hygiene, protection of data, employment laws, rules regarding advertisement, and tax laws among others.
Environmentally, sustainability has become among the focal areas of improvement for TESCO (Meng, 2024). The company has set goals of reducing plastic content in the products and also has goals on carbon output. It has also introduced a facility for the management of food waste, recycling and energy savings in its stores.
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	Strengths
	Weaknesses
	Opportunities
	Threats

	Strong brand recognition
	Dependence on the UK market
	Expansion of online services
	Intense competition

	Diverse product range
	High operating costs
	Growth in the convenience sector
	Economic uncertainty

	Extensive store network
	Complex supply chain
	International market expansion
	Changing consumer preferences

	Loyal customer base
	Legacy IT systems
	Sustainable product offerings
	Regulatory changes

	Financial services offerings
	Staff turnover rates
	Technological innovation
	Supply chain disruptions


Table 2: SWOT Framework
(Source: MS-Ward)
Identification of the organization’s competitive position through SWOT analysis
Tesco’s strengths include high brand loyalty, huge product differentiation, and numerous store outlets. A steady stream of income and consumer information is ensured by the Clubcard customer base (Yawson and Yamoah, 2022). With financial service products, the company has extra streams of income that complement the main business.
The weaknesses include reliance on the UK markets, high operating costs, and their supply chain structure. Some legacy IT systems in some areas may act as a barrier to innovation Some service delivery organizations may experience high staff turnover rates that compromise service quality.
TESCO has the opportunity to invest more in the e-commerce sector and open small stores. Foreign markets are prospective as opposed to the domestic market which is already over-saturated particularly in the United Kingdom (Rosnizam et al., 2020). The higher demand of consumers today for environmentally friendly products is another differentiation potential. Technology might enhance productivity and also the satisfaction of the client.
Threats are high competition from other conventional supermarkets and discounters that harm the market share and erode the margin. This means that it can affect aspects like consumption and expenditure among the consumers. Fluctuations in market trends mean that one needs to be very flexible. New laws and regulations could elevate compliance expenses and the supply chain has latent threats of erratic product availability and cost.
The usefulness of SWOT Analysis
The SWOT analysis benefits TESCO as a tool for organizing assessments and evaluations of the strategic situation to make proper decisions. Through the identification of strengths, the company is in a position to ensure that it sustains its market position through the utilization of the established brand power and the variety of products (Sharmaa et al., 2022). Identifying the less effective activities helps TESCO to pay attention to the activity improvement, for example, supply chain management and IT infrastructure modernization. Opportunity analysis helps in decision-making processes such as the need to beef up online services or venture into new markets. Knowledge of threats allows TESCO to devise response strategies in advance like sourcing supplies from other vendors or introducing a superior range to fight competition.

[bookmark: _itsepgfkqbh9][bookmark: _Toc173333354]Conclusion
The use of the PESTLE and the SWOT analyses are of significant importance to developing a strategy for TESCO. These tools enhance the understanding of how the elements in the business environment interact with the strengths and weaknesses of the business. PESTLE analysis highlights the importance of flexibility due to political, economic, or social shifts while the SWOT includes significant opportunities and threats. Constant use of these analytical tools will ensure that TESCO continues to enjoy competitiveness in the market, adapt to new trends, and leverage on any swinging trends. These strategies of environmental scanning and self-assessment should be done systematically for TESCO to thrive in the dynamic and competitive landscape of retail.
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