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[bookmark: _Toc214200829]Brief Explanation of the Specific Business Problem 
The case study talks about a small and independent flowers shop which was very appreciated by people and quickly gained a strong reputation. However, over the time, the business started to lose some of its recognition, especially in revenue and foot traffic due to the rapid changes in terms of online shopping. 

There are several problem contributing to this, including the increased competition from the online flower shops, the various delivery services offered by them. In addition, what was once a famous high street now started to fade due to the shift towards the online services and closure of the business (BRE, 2025.) Additionally, more shops entered the market and impose strong competition to the business.

However, this report will address the issue of the business’ outdated website, which is difficult to navigate, as the clients suggest “[…] some have noted that the shop’s website is outdated and difficult to navigate.” 

[bookmark: _Toc214200830]Suggested Two Alternative Solutions 
[bookmark: _Toc214200831]Solution A Proposal 
Considering the nature of the issue, namely the fact that the business website is outdated and that the clients do not feel comfortable using it, a solution to the problem would be to make the website suitable for mobile utilisation (Nuvew, 2025.) In other terms, it would be a great solution to ensure that the website is easy to access from a phone, rather than for the clients to have the need to use a computer (Corrigan, 2025.) 

This will ensure that the clients get easier access to the website and a clearer navigation – it is important to note that if the website is not mobile-friendly, then the navigation is very difficult. If the navigation is difficult, then the clients are more likely to abandon the website and look for another one (Wang, 2024.)

[bookmark: _Toc214200832]Solution B Proposal 
Focusing on the fact that the clients expressed their feelings about the outdated website, another solution to this issue would be to constantly update the website and ensure that it aligns with the business goals. In plus, the floral stock, as well as offers available and flowers ready to be purchased should always be refreshed – the reason for this is to ensure that the customers knows what is available and what is not (Gregor, 2024.)

This will resolve this specific business problem as the clients will be able to see exactly that the business has to offer and can order the products. It will help increase their satisfaction and overall will increase the sales (VSS, 2025.)

[bookmark: _Toc214200833]Justification for Selected Solution 
After a careful consideration of both solutions, it was concluded that Solution A – to make the website mobile friendly, and updated as well, is the best solution. The reason for this is because many customers are using their mobile phones – most people have their phone closer to themselves, rather than a computer. Statistically, over 59% of web traffic is from mobile devices, while only 38% comes from desktop (Bouchrika, 2025.)

In order to not make clients go to another provider, the website should be mobile optimized and easy to navigate. However, contrasting with the Solution B which is also very important, it is to be noted that updating the website is a necessary requirement regardless, but for the start, this prevails. The logic here is that if the website is not mobile friendly, then being updated will make little to no difference as people will still look for a website that it is easier to navigate (Roa, 2025) 


[bookmark: _Toc214200834]Risk Analysis of the Selected Solution 
A risk analysis is very important in order to be aware of anything bad that may negatively damage the website – for example, identifying potential threats and taking effective decisions about how to prevent it (Hayes, 2025.) 

For this particular matter, namely creating a mobile website for the business, there are several risks assimilated with this including but not limited to: 
1. Cyber attacks
2. Viruses
3. Website blockage
Each of the above enumerated have its own significant impact on the health of the business, but it is very important to know how to handle it and solve as quickly and as effectively as possible. For example, if a cyberattack happens, it is important to inform the afferent services to get help, i.e., IT specialists (Cybersecurity Guide, 2025.)

[bookmark: _Toc214200835]Plan to Implement the Selected Solution 
Planning is very important for the success of the implementation, as well as for the success of the business. By having a clearly structured plan the implementation is more likely to be successful and without any issues (FD, 2025.)

For a successful completion of the mobile website it is for the best to firstly conduct some independent research and familiarise with the topic. After, a plan should be structured (with the help of a specialist or not). Therefore, a specialist in creating the website should be contacted to do the website. Finally, several tests should be conducted and when everything is done the website should be advertised to customers. 

[bookmark: _Toc214200836]Means of Measuring Effectiveness of Implementation of Selected Solution 
The implementation is a very important part of the plan – the reason for this is because it needs to be successful in order to work. To do this, the plan should be followed very carefully and an appointment with the specialist for creating the website is a must. 

More than this, it is very important to ensure that this is done within a good time frame so the business will not lose any more clients. 
[bookmark: _Toc214200837]Key Findings 
1. One of the biggest problems of the business is the outdated and difficult to navigate website.
2. The best solution to this is to ensure the website is mobile-friendly for the users. 
3. To do this, the plan should be followed. 
4. The specialist is the best person for this and for the creation of the website. 
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[bookmark: _Toc214200840]Appendix 1: PMI Analysis Table 
	Solution A – mobile optimization 

	Plus
	Minus
	Interesting

	Easier access for clients (10)
	Can be expensive (10)
	If the website is pleasant for the clients they may even recommend it to friends and family (10)

	Easier navigation (10)

	Always requires updated to comply with the newest technologies (7)
	/

	Can increase engagement with customers (9)

	/
	/

	May lower the chances of looking for another business
(9)
	/
	/

	
TOTAL: 38
	
TOTAL: 17
	
TOTAL: 10



Final Answer for Solution A = this is the best solution for the problem encountered by the business. The reason for this is because the website supports the mobile access and provides easier navigation for the clients. However, this will require the business to always update the page with availability and offers, as well as discounts. 

	Solution B – always update the website

	Plus
	Minus
	Interesting

	Clients will always know what is available (10)
	Time consuming (10)
	Can compare availabilities and prices from other providers (8)

	
Can see discounts and offers (9)
	If the website does not support mobile access then the clients may leave the page (10)
	

	
TOTAL: 19
	
TOTAL: 20
	
TOTAL: 8



Final Answer for Solution B = on the other side, if the website is updated and no longer outdated, the clients will be able to see exactly what the business has to offer, however, if the business does not support the access from a mobile device then the clients are more likely to abort the page and look for one which does. A person is more likely to use their mobile phone, rather than a computer or laptop (Bouchrika, 2025.
[bookmark: _Toc214200841]Appendix 2: Risk Analysis Table 
	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Cyberattack 

	2
	4
	6 
	Strengthening the website security 
	To take action as soon as possible, such as blocking the website and seeking help from the professionals. 

	2
	Mobile website freezing 

	3
	4
	7
	Monitor the clients engagement with the website and strengthen it with latest updates to support their needs.
	Try to reload the website as soon as possible and fix any bugs it may have. 

	3
	Getting a virus 

	2
	3
	5
	Use blockers, including pop-up (Microsoft, 2025.)
	Depends on the level of damage 
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	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
Conduct research to start the process

	
Start to gather information about the website – how should it look, what features should it have. 
	
As soon as possible – within the first week.

	

Owners 
	

First week

	2
	Create a plan 


	
Start making a plan in terms of money and time and process overall.

	
As soon as possible – within the first week.


	
Owners with a specialist 


	
 First week 


	3
	Consult with a specialist 


	Contact a specialist in order to create the website and make it as good as possible.


	
After the plan – next two weeks 

	

Owners 
	

First 2 weeks 

	4
	Proof-test the website before showing to the customers.


	
Conduct afferent tests to ensure its performance is running smoothly.

	

Within one month and a half before the final product.
	


Owners with a specialist 

	

First 4 weeks 

	5
	Inform customers about it and track the engagement.


	
Create an advertisement 

	
Two months – when it’s ready. 

	

Owners (and a specialist if needed) 
	

After two months the latest. 











[bookmark: _Toc214200843]Appendix 4: KPI and SMART Table 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Create a mobile-friendly website for customers to purchase the goods business offer.




	


Creating a plan and following it, such as consulting with a specialist. 


	

This is attainable by following the plan and the procedures. 



	

This will benefit the business very much and will increase engagement and profitability. 

	

Two months by the latest 
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