 PROJECT INITIATION DOCUMENT (PID)

Driving Change and Building Business Cases - 

Investigating a Business Issue from a HR Perspective

Students Name:
Charlotte Morgan
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule

	1. Name
	Charlotte Morgan

	2. Organisation name:
	Natural Resources Wales

	3. Type of business:

Nature of business and customer profile:
	Welsh Government Sponsored Body for the environment. 


	4. Number employed by organisation:
	2,600

	5. Number employed within human resources (HR) department (if applicable):
	51

	6. List the main HR functions that are undertaken by your organisation:


	Management of sickness, grievances, change mgt, OD, L&D, WH&S, talent management, workforce strategy, payroll, recruitment,

	7. Your job title:


	Wellbeing Health & Safety Manager

	8. How long have you been in this job?
	3 years 10 months

	9. Outline main purpose of your job:


	Nominated person for WH&S and L&D in NRW.

	10. List the HR responsibilities within your job:


	Management of sickness in relation to mental health, wellbeing, L&D. 

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name: Prys Davies
Job title: Director for CS&D
Relationship to you: Manager



	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: To analyse the relationship between sickness absence and mental health related sickness in NRW.
TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. Objectives of report:

List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:

1 To analyse the sickness absence in NRW in relation to mental health.
2 To analyse the reason for the mental sickness absence – e.g work related, personal, etc. 
3 To analyse the understanding of the management of mental health related sickness. 
4 To analyse the areas of concerns in the management of mental health sickness e.g lack of training for managers, lack of support for managers in dealing with mental health, lack of awareness of the current tools in place. This will be determined via a questionnaire. 
5 To make recommendations to senior management to ensure mental health related sickness is managed in an effective and safe manner.  
TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.


	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one: What are the data/stats for mental health related sickness in NRW over the past 3 years.  The current sickness absence system does not determine the reason for the sickness – as in personal or work related. The business currently has no detailed data on this.  
Tasks relevant to objective one: Assess and analyse the data and compare to other public sector business. How does NRW compare to the other public sector organisations in relation to their management of mental health related sickness. 
Questions relevant to objective two: Find out the reason for the mental health sickness in NRW – work related and/or personal.  This is necessary to ensure the NRW is fulfilling its legal as well as moral duties. 
Tasks relevant to objective two:  Assess and analyse the data.  No data currently exist on this, so it is unknown what breakdown is. 
Questions relevant to objective three: How do team leaders/managers manage the mental health related sickness. Are they any areas of concern, lack of awraeness, training, support, etc for them. 
Tasks relevant to objective three: Assess and analyse the questionnaire. 
Questions relevant to objective four: To understand the reasons the reasons for concern. 
Tasks relevant to objective four: Assess and analyse the questionnaire. 
TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.


	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

NRW mental health related sickness absence figures are increasing month on month and there must be a reason for this increase. There is a criminal law aspect that NRW has to fulfil in order to protect their staff in terms of work-related mental health sickness and NRW has a moral reason to ensure their staff are safe and healthy in work. The NRW senior management and NRW Board has noted the increase in sickness absence, and this has been added to the strategic risk register as a risk to the business. This report will provide a deep dive into the mental health sickness and the reasons why staff are off work and if the team leaders/managers are managing the process as they should be e.g., stress risk assessment, referral to the external occupational health provider.   This report will highlight any issues – lack of training, etc and then these areas can be addressed which will improve sickness, have a lesser impact on the team members who are still in work and covering extra duties.
TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	16. Identify the risks associated with the report and how these could be overcome.

The risk could highlight a lack of understanding and knowledge of the management of mental health in the workplace, which could lead to a criminal case against NRW. 
TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).


	17. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

Time to gather the information – questionnaire etc, time to assess the information gathered and technology to assist the process. 
This would be achieved by a simple questionnaire being completed and plenty of time given to team leaders to complete the questionnaire. 

The sickness data is sent on a monthly basis, so this is already in place due the role of the Wellbeing, Health & Safety managers. 
TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

Questionnaire – Microsoft forms to be used, easy to compile and complete.  These are used on a regular basis on NRW and team leaders/managers are well aware of the use of these forms. Over half of the team leaders/line managers work on site on tablets and the questionnaire can be completed on those devices whilst out on site and will be quicker and easier for them to take part. The use of the questionnaire will be a quicker method to gather information than groups etc as team leaders do not have the time to attend. 
TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.


	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

Questionnaire – Microsoft office forms to managers. 
I have reports every week on sickness absence as part of my job. 
TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

All team leaders and line mangers in NRW – this will cover a large number of staff. 
I will email out to explain the process and reason and also we have a manager’s monthly webinar and I will be mentioned in this that meeting and explain the reason etc and ask for their support to improve the health & wellbeing of staff and to give managers etc support. 
TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Approximately 10

HSE,(2023),Information and Services. Available at:http://www.hse.gov.uk/(Accessed: 19 March 2023).
CIPD,(2023),CIPD. Available at:http://cipd.org.uk/(Accessed: 20 March 2023).
HSE,(2023),Mental health conditions, work and the workplace. Available at:http://www.hse.gov.uk/stress/mental-health.htm//(Accesssed:20 March 2023).
Mental health at work( 2021),Thriving at the work: the Stevenson / Farmer review of mental health and employers – Mental Health at Work. Available at:http://www.mentalhealthatwork.org.uk./(Accessed:21 March 2023).
HSE,(2023),What are the management standards? Available at http://www.hse.gov.uk/stress/standards/index/(Accessed:21 March 2023).
ONS,(2021),Sickness absence in the UK labour market. Available at http://www.ons.gov.uk/(Accessed 20 March 2023).
GOV,(2022),Civil Service sickness absence,2021:report.Available at http://www.gov.uk/(Accessed 20 March 2023).
HSE,(2022),Working days lost in Great Britain. Available at http://www.hse.gov.uk/(Accessed 20 March 2023).
CIPD,(2022),Supporting Mental Health at Work. Available at http://www.cipd.gov/uk (Accessed 20 March 2023).
Time to Change Wales (2023),Time to Change. Available at http://www.timetochangewales.gov.uk/(Accessed 21 March 2023).
IOSH,(2023), IOSH. Available at http://www.iosh.com/(Accessed 21 March 2023)
Books (on topic area and associated subjects):

Approximately 10

Rayner,C and Adam-Smith,D (2009) Managing and leading people. Reading: Chartered Institute of Personnel and Development.
Information Resources Management Association. (2022) Research anthology on changing dynamics of diversity and safety in the workforce. Business Science Reference. 
Rees,G and French,R (2016) Leading, managing and developing people. Reading: Chartered Institute of Personnel and Development,
Taylor,S and Woodhams,C (2022) Studying human resource management : a guide to the study, context and practice of HR. Reading: Kogan Page.
Gibson, A (2021) Agile workforce planning : how to align people with organizational strategy for improved performance. Reading: Kogan Page. 
Folkman, S (2011) The Oxford handbook of stress, health, and coping. Reading: Oxford University Press.
Cooper, C and Cartwright, S (1996), Mental health and stress in the workplace : a guide for employers. Reading: HMSO.
Race, M and Furnham, A (2014), Mental Illness at Work A manager’s guide to identifying, managing and preventing psychological problems in the workplace. Reading: Palgrave Macmillian UK.
Stranks, J, (2005), Stress at work: management and prevention. Reading: Elsevier/Butterworth-Heinemann

Books (on research methodology):

Approximately 3

Ranjit Kumar, (2019), Research Methodology: A Step-by-Step Guide for Beginners. Reading: Sage.
Cohen, L, Manion, L and Morrison, K (2017), Research methods in education. Reading: Routledge.
Peer reviewed research papers:

Approximately 10

Ritsuko et al. (2011) Global Mental Health 5: Human resources for mental health care: current situation and strategies for action. Reading: The Lancet
Ying at al. (2022) Developing inclusive and healthy organizations by employing designated lived experience roles: Learning from human resource management innovations in the mental health sector. Reading: International journal of resource management. 
Gary,N, Davies, H and Snowden R. (2020) Reducing stigma and increasing workplace productivity due to mental health difficulties in a large government organization in the UK: a protocol for a randomised control treatment trial (RCT) of a low intensity psychological intervention and stigma reduction programme for common mental disorder (Prevail). Reading: Biomed central; BMC public health. 
Hennekam, S, Follmer, K and Beatty,J. (2021), Exploring mental illness in the workplace:the role of HR professionals and processes. Reading: International journal of resource management. 
Hastuti, R and Timming, A. (2022),Can HRM predict mental health crises? Using HR analytics to unpack the link between employment and suicidal thoughts and behaviours. Reading: Personnel review. 
Roelen, C and Groothoff, J. (2010), Rigorous management of sickness absence provokes sickness presenteeism. Reading: Oxford University Press; Occupational medicine. 
TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!


	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

Draft email to team leaders/managers
30/05/23
Draft manager monthly note
30/05/23
Send out email to team leaders /managers
12/06/23
Submit & speak at managers monthly 
30/06/23
Gather sickness absence data – this is sent every week – look at mental health related sickness
On going as weekly - 
Email out questionnaire to team leaders/managers. 
03/07/23
Assess the data received
31/07/23
Start to write report – as have data etc before the results of the questionnaire. 
01/08/23.
TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR REPORT.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.
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