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[bookmark: _Toc131331151]Introduction
AstraZeneca is a leading pharmaceutical company operating in both its home country of the UK and its host country of India. This essay will evaluate AstraZeneca's main features contributing to the international business environment, explore their different modes of engagement with global markets, and analyze how economic, legal, governmental, political, regulatory, and cultural factors impact their expansion.
[bookmark: _Toc131331152]AstraZeneca Company Background
AstraZeneca is a British multinational pharmaceutical company. It was founded in 1999 and is headquartered in London, United Kingdom. The company manufactures and sells prescription and over-the-counter medications, as well as biologic products for various therapeutic areas, including respiratory & immunology. AstraZeneca has a wide portfolio of products that are marketed under several brand names, including Pulmicort, Symbicort, Rhinocort, Dulera, Foradil, and Flovent (Sun et al. 2022). The company also has a strong presence in India with several manufacturing facilities and a large sales & marketing team. AstraZeneca is a global, science-led biopharmaceutical business and innovative medicines are used by millions of patients worldwide. the purpose is to push the boundaries of science to deliver life-changing medicines. In 2015, they employed over 61,600 people globally and products are sold in over 100 countries (Sun et al. 2022). The company pursues a flexible approach to international expansion, leveraging multiple strategies depending on the local market conditions. AstraZeneca’s strategy focuses on optimizing value for patients, meeting customer needs, and driving sustainable growth. It also emphasizes collaboration with local partners to ensure successful entry into new markets.
[bookmark: _Toc131331153]AstraZeneca Company’s Objectives and Strategies
AstraZeneca’s objective is to become the world’s leading pharmaceutical company by 2020. To achieve this goal, the company has adopted a strategy of aggressive growth through expansion into new markets and product categories. As part of this strategy, AstraZeneca has made several acquisitions in recent years, including MedImmune (2006), Astra Tech (2008), and Cambridge Antibody Technology (2009) (Sun et al. 2022). In addition, the company has launched several new products in recent years, such as Breo Ellipta (respiratory), Bydureon BCise (diabetes), and Lynparza (ovarian cancer). AstraZeneca’s primary objectives are to generate sustainable growth and increased shareholder value. To achieve this, the company has several strategies in place, including developing innovative new medicines, increasing market share, reducing costs, and expanding into new markets.
AstraZeneca has three strategic objectives: to improve R&D productivity, grow the business, and achieve operational excellence. To achieve these objectives, the company has developed several strategies, including the following: they have three strategic priorities:
● R&D productivity – delivering a strong pipeline of new medicines
● Growth – delivering growth from the portfolio through effective commercialization
● Operational excellence – improving cost base and developing organization and capabilities
In 2016 they generated revenues of $25.9 billion and d core operating profit1 of $8.0 billion (Bardia et al. 2022). they are one of the world’s leading pharmaceutical companies, with sales equal to or above those of peers on a per capita basis in most major markets. the goal is to continue to build a sustainable business that meets the needs of patients, shareholders, and society. Furthermore, AstraZeneca also has a strong commitment to responsible business practices and works hard to ensure the safety of its products, as well as ethical and environmentally sustainable operations (Sun et al. 2022). As such, AstraZeneca is committed to investing in research and development (R&D) that leads to innovative treatments for patients with serious diseases, such as cancer and cardiovascular disease. The company also takes steps to ensure the safety of its employees, customers, suppliers, and shareholders.
[bookmark: _Toc131331154]Countries’ Specifications
[bookmark: _Toc131331155]-Home Country (UK) of pharmacy
The UK is the home country of AstraZeneca where it was first established in 1993. The company headquarters are located in London with manufacturing sites across the United Kingdom. The legal framework governing pharmaceuticals in the UK follows European Union regulations; however, certain local differences must be taken into account. UK's home country base is in Cambridge, where headquarters are located.  global reach includes operations in over 100 countries and around 60,000 employees. They are committed to creating an inclusive workplace where everyone can thrive and diverse cultures and backgrounds are celebrated. The company’s expansion into new markets has been facilitated by its strong financial performance. AstraZeneca reported revenues of $26.9 billion in 2016, an increase of 5% over the previous year (Sun et al. 2022). Its strong financial performance has enabled it to invest in research and development, leading to innovative products that are well-received in both home and host countries. AstraZeneca’s goal is to continue expanding its presence in global markets. In the UK, AstraZeneca operates several pharmacies that are dedicated to providing prescription medicines as well as over-the-counter medications such as pain relief and cold & flu remedies. As part of its commitment to patient safety, the company requires all employees in its pharmacies to have up-to-date training and qualifications.AstraZeneca operates pharmacies in the UK, which allows the company to leverage its strong relationships with healthcare providers and insurers. In addition, the company has a strong presence in Europe, where it has partnered with leading pharmacies to provide patients with access to its medicines. Finally, AstraZeneca has a presence in global markets such as China, India, and the USA.
[bookmark: _Toc131331156]-Host Country (INDIA) of pharmacy
In India, AstraZeneca operates a network of over 200 pharmacies located in major cities such as Mumbai and New Delhi. The company aims to provide quality pharmaceutical products at an affordable price to consumers in India. India is AstraZeneca's host country where it operates under Indian law; this requires the company to have an active presence on the ground to do business here. In addition, due to India's vast population size and cultural diversity, AstraZeneca must carefully tailor its marketing strategies and activities to suit locals (Bardia et al. 2022). To this end, AstraZeneca has implemented strict quality control systems that help ensure the accuracy and consistency of medicines dispensed from its pharmacies. The company also works with local partners and healthcare providers to ensure that all medications are correctly prescribed and taken according to instructions. AstraZeneca has a long history in India, dating back to the early 1900s. The company has since established a strong presence in the country, with over 60% of its global sales coming from India. AstraZeneca operates several production sites and research centers in India, as well as numerous pharmacies (Sun et al. 2022). AstraZeneca is also a major contributor to the Indian healthcare system, providing access to its innovative medicines and helping to raise standards of care (Stone et al. 2023).
[bookmark: _Toc131331157]External Analysis of AstraZeneca
AstraZeneca has a portfolio of products in three main therapy areas - Respiratory, Cardiovascular & Metabolic (CVMD), and Oncology, which account for approximately 80% of its total revenues. The company's key products include Symbicort (budesonide/formoterol), Crestor (rosuvastatin), Imfinzi (durvalumab), Tagrisso (osimertinib), and Nexium (esomeprazole). AstraZeneca also has a significant presence in Emerging Markets where it generates around 30% of its total revenues (Mallapaty and Callaway, 2021). The company’s external environment is highly competitive in the pharma industry, with many large multinational companies such as Pfizer, Johnson & Johnson and Merck competing with it in various therapy areas. The increasing focus on generics, along with pricing pressures from governments, has also affected AstraZeneca’s revenues. Additionally, its research and development costs have been increasing due to the need for innovation in its products.

AstraZeneca has a strong presence globally, with a broad geographic reach across Europe, the US, Japan, and other countries. It also has long-term partnerships with key players in the medical device and diagnostics industries (Khalfaoui et al. 2022). In addition to this, AstraZeneca also has collaborations with academic institutions and technology companies to develop innovative treatments for unmet medical needs. Given the current state of the global economy as well as AstraZeneca’s focus on cost-saving measures such as reducing headcount and outsourcing certain activities, it is likely that there will be some challenges ahead for the company. There are also several opportunities for AstraZeneca to capitalize on its extensive research and development capabilities to bring new drugs to market that address unmet medical needs.
[bookmark: _Toc131331158]A Comparative PESTEL Analysis of AstraZeneca
AstraZeneca is a global, science-led biopharmaceutical company that focuses on the discovery, development, and commercialization of prescription medicines, primarily for the treatment of diseases in three main therapeutic areas – Oncology, Cardiovascular, Renal & Metabolism, and Respiratory (Arslan et al. 2022). The company also has a portfolio of first-in-class or best-in-class medicines that are protected by patents. AstraZeneca operates in over 100 countries and its products are sold in over 175 markets. The company has a workforce of around 61,600 people and its headquarters are located in London, United Kingdom.AstraZeneca is subject to numerous forces in its external environment, which can be analyzed using the PESTEL framework.
1. In terms of Political factors, AstraZeneca operates in highly regulated environments and is affected by healthcare reforms and government policies related to the pricing and reimbursement of medicines. The company is also impacted by trade agreements as well as intellectual property regulations (Wagner, 2022). 
2. In terms of Economic factors, AstraZeneca is affected by global economic conditions such as GDP growth rate, inflation rate, interest rate, etc. The company is also impacted by healthcare spending trends as well as pharmaceutical industry trends.
3. In terms of Social factors, AstraZeneca's business is influenced by social trends related to health awareness, the aging population, and lifestyle diseases. The company's products are also subject to public opinion and scrutiny from various stakeholders including patients, doctors, advocacy groups, and the media.
4. In terms of Technological factors, AstraZeneca is subject to technological innovation in the pharmaceutical industry such as drug discovery and development processes, manufacturing technologies, etc. The company also relies on digital technologies such as analytics, AI, and machine learning for various functions (Rezaei and Kamali, 2022).
5. In terms of Environmental factors, AstraZeneca has to comply with environmental regulations related to emissions control and waste management among others. The company is also impacted by climate change-related risks and opportunities.
6. In terms of Legal factors, AstraZeneca is subject to product liability laws, anti-corruption legislation, and competition laws among others. The company is also affected by intellectual property laws in its various markets.
[bookmark: _Toc131331159]Industry Five Forces of AstraZeneca
Industry Five Forces of AstraZeneca:
1. Competitive Rivalry within the Industry—- The global pharmaceutical industry is a highly competitive marketplace with numerous large and small companies vying for market share. The top 10 pharmaceutical companies account for over 50% of the industry's total revenue, and the top 3 companies (Pfizer, Merck, and Johnson & Johnson) account for around 35% of total revenue (Statista, 2018). In such a competitive environment, it is important for companies to maintain a strong market position and to differentiate their products from those of their competitors. AstraZeneca is a large multinational pharmaceutical company with a significant presence in the global market. The company has a strong portfolio of products and an extensive research and development infrastructure (Lim et al. 2022). These strengths allow AstraZeneca to compete effectively against its rivals in the industry.
2. The threat of New Entrants—- The barrier to entry into the pharmaceutical industry is high due to the need for substantial investment in research and development, marketing, and regulatory approval. As a result, new entrants into the industry are typically large multinational corporations with significant financial resources. This makes it difficult for small or medium-sized companies to enter the market and compete against established players. AstraZeneca's size and financial resources provide it with a significant competitive advantage over potential new entrants into the market. The company's strong market position and brand recognition make it difficult for new entrants to gain market share. As a result, the threat of new entrants is low for AstraZeneca.
3. The threat of Substitutes—- The threat of substitutes in the pharmaceutical industry is relatively low because products are highly specialized and tailored to specific patient needs. Generic drugs may offer a cheaper alternative, but they typically do not provide the same level of efficacy as branded drugs. As a result, patients typically prefer to use branded drugs when possible. AstraZeneca's strong portfolio of products and its reputation as a reliable producer of high-quality drugs make it less vulnerable to substitution threats than its competitors. The company has established itself as a reliable provider of medicines and treatments, which reduces its exposure to potential substitute products.
4. Bargaining Power of Suppliers— The bargaining power of suppliers in the pharmaceutical industry is relatively weak due to the large number of suppliers available and the fact that substitutes are often available. In addition, many suppliers specialize in specific types of raw materials or services, meaning that there is significant competition in most areas. This makes it difficult for suppliers to significantly raise prices or reduce quality without reducing demand for their products. AstraZeneca has an extensive supply chain, with numerous contracts in place with suppliers around the world. This ensures that the company has access to high-quality raw materials and components at competitive prices. As a result, the bargaining power of suppliers is low for AstraZeneca.
5. Bargaining Power of Customers—-- The bargaining power of customers in the pharmaceutical industry is relatively high because there are numerous alternatives available in most areas. This means that patients have a significant choice when selecting which drugs to use, and can switch to cheaper generic products or other brands if prices become too high (Quiroga et al. 2022). In addition, governments often regulate drug prices and limit how much companies can charge for certain drugs, reducing their ability to raise prices significantly. AstraZeneca must take these factors into account when setting its pricing strategy to remain competitive in the market. The company must also focus on providing value-added services such as patient support programs and dedicated customer service teams to ensure that its customers remain loyal. As a result, the bargaining power of customers is moderate for AstraZeneca.
[bookmark: _Toc131331160]Market Analysis of AstraZeneca
AstraZeneca is a global, science-led biopharmaceutical company that focuses on the discovery, development, and commercialization of prescription medicines, primarily for the treatment of diseases in three therapy areas- Oncology, Cardiovascular & Metabolic Disease, and Respiratory. In 2018, AstraZeneca generated $24.9 billion in total revenues, of which 64% came from external sources (Wrobel et al. 2022). The company has a strong presence in over 100 countries and its products are sold in over 175 markets. The company's key markets are the United States, China, and the United Kingdom. AstraZeneca is one of the world's leading pharmaceutical companies, with a strong portfolio of products in oncology, cardiovascular & metabolic disease, and respiratory. The company has a strong presence in developed markets as well as emerging markets.

The company's oncology portfolio includes some of the world's best-selling cancer medicines such as Tagrisso (EGFR inhibitor), Lynparza (PARP inhibitor), and Imfinzi (PD-L1 inhibitor). In 2018, AstraZeneca's oncology business generated $6.7 billion in sales, representing 27% of the company's total revenues.
1. The cardiovascular & metabolic disease portfolio includes treatments for heart disease, diabetes, and obesity. Some of the key products in this portfolio are Crestor (cholesterol-lowering agent), Bydureon (type 2 diabetes), and Symbicort (asthma). In 2018, the cardiovascular & metabolic disease business generated $6.8 billion in sales, representing 28% of the company's total revenues (Sami, 2022).
2. The respiratory portfolio includes treatments for asthma and chronic obstructive pulmonary disease (COPD). Some of the key products in this portfolio are Symbicort, Pulmicort, and Duaklir. In 2018, AstraZeneca's respiratory business generated $2.9 billion in sales, representing 12% of the company's total revenues (Savage, 2020).
Overall, AstraZeneca has a strong presence in the pharmaceuticals market and is well-positioned to capitalize on the growing demand for its products in both developed and emerging markets. The company also has a robust pipeline of new products, which will help drive future growth and enable it to stay ahead of its competitors.
[bookmark: _Toc131331161]Host Country Analysis
[bookmark: _Toc131331162]Country’s National Diamond
AstraZeneca is a global pharmaceutical company with a strong presence in India. The company has a long history in the country, dating back to the early s. AstraZeneca operates several production sites and research centers in India, as well as numerous pharmacies. The company aims to provide quality pharmaceutical products at an affordable price to consumers in India. AstraZeneca is committed to contributing to the Indian healthcare system and raising standards of care. The company works with local partners and healthcare providers to ensure that all medications are correctly prescribed and taken according to instructions. AstraZeneca also has strict quality control systems in place to ensure the accuracy and consistency of medicines dispensed from its pharmacies (Wang et al. 2022). Due to India's vast population size and cultural diversity, AstraZeneca must carefully tailor its marketing strategies and activities to suit locals. However, the company's commitment to quality and accessibility of care makes it a trusted partner in the Indian healthcare system.

India has a unique healthcare system that combines both public and private services. The Indian government provides free or subsidized healthcare through a network of public hospitals, primary healthcare centers, and dispensaries. However, most people rely on the private sector for their health needs due to the limited availability of public services in many areas. The Indian government has implemented various policies to improve access to healthcare for all citizens (Izquierdo et al. 2022). These include mandatory health insurance for low-income families and programs to subsidize medical expenses for those living below the poverty line. There are also initiatives in place to increase access to pharmaceuticals, particularly generic drugs, which are much more affordable than branded medicines (Costanzo et al. 2022). In addition, the government has introduced several measures to regulate medical practices in India such as registering qualified doctors, regulating pharmacies, and controlling the costs of medical treatments. It has also established systems for monitoring drug safety and quality control standards to protect consumers from substandard medications. 
[bookmark: _Toc131331163]Country Business Risks
AstraZeneca is a global pharmaceutical company with a long history in India, dating back to the early s. The company has since established a strong presence in the country, with over 78% of its global sales coming from India (Semeraro et al. 2022). AstraZeneca operates several production sites and research centers in India, as well as numerous pharmacies. AstraZeneca is also a major contributor to the Indian healthcare system, providing access to its innovative medicines and helping to raise standards of care.
However, operating in India also comes with certain risks that AstraZeneca must manage carefully to be successful. One key risk is the strict regulation of the pharmaceutical industry by the Indian government. This includes tight controls on the pricing, marketing, and distribution of medicines. As a result, AstraZeneca must ensure that it complies with all relevant regulations and that its operations are carried out ethically and transparently. Another risk faced by AstraZeneca in India is the potential for counterfeiting and adulteration of medicines. This is a particular concern in developing countries like India where there is less stringent enforcement of intellectual property rights. To combat this, AstraZeneca employs sophisticated anti-counterfeiting measures such as tamper-proof packaging and product tracing technologies. In addition, the company educates consumers on how to identify fake medicines and encourages them to only purchase products from reputable sources. Despite these risks, AstraZeneca remains committed to doing business in India due to its large and growing market potential. With the right strategy, AstraZeneca can continue to benefit from the opportunities offered by the Indian market while mitigating any associated risks.
[bookmark: _Toc131331164]Internal Analysis 
[bookmark: _Toc131331165]Global value chain
1. Global Production—-- AstraZeneca is a global, science-led biopharmaceutical business and innovative medicines are used by millions of patients worldwide. They are passionate about the potential of science to change lives and their aim to deliver new therapies that make a real difference in patients’ lives (Balawejder et al. 2021).  They are also proud to provide a broad portfolio of products that meet the needs of patients and customers around the world. They have a comprehensive portfolio of products spanning all major disease areas including cancer, cardiovascular, gastrointestinal, infection, neuroscience, respiratory, and inflammation. Their products are available in more than 100 countries and They continue to invest in research and development (R&D) to bring new treatments to patients across the globe (Bardia et al. 2022). To bring innovative medicines to patients globally operate an extensive network of manufacturing sites, research facilities, and commercial operations. This enables us to develop and manufacture products close to where they are needed most. They are committed to ensuring that products are affordable and accessible to as many people as possible (Al Ghanem et al. 2021). In 2017 launched an initiative called ‘Patients First’ which is designed to help us put patients at the heart of everything do. Part of this involves working with healthcare systems around the world to find sustainable ways to make medicines affordable for them.
2. Global Marketing— Global value chain analysis is a key tool for understanding how AstraZeneca creates value for its customers, employees, shareholders, and other stakeholders across the world. Their global value chain includes R&D activities, manufacturing processes, and a global supply and distribution network. It also incorporates corporate social responsibility initiatives which range from providing access to medicines in developing countries to helping protect the environment. This means that there can create shared value for all of the stakeholders and make a positive contribution to society. Their global reach means that are uniquely placed to tackle some of the world’s most pressing healthcare challenges. They are working on multiple fronts – from developing new antibiotics against the growing threat of antimicrobial resistance to exploring new ways to prevent and treat chronic diseases.
3. Global HRM—-The global value chain can identify areas where can make improvements to create more sustainable growth and ensure that all of the stakeholders benefit from activities. This includes improving the operational efficiency of HRM, reducing waste, strengthening relationships with suppliers and distributors of HRM, and ensuring that products are delivered on time and to the right quality standards (Ghiasi et al. 2022). Furthermore, it allows us to assess how are delivering on sustainability commitments. Overall global value chain analysis helps us to better understand how AstraZeneca creates value for all of its stakeholders and HRM. Taking a holistic approach and analyzing the entire system can ensure that products and services reach those who need them most, efficiently and responsibly.
[bookmark: _Toc131331166]SWOT analysis 
A SWOT analysis is a useful tool for assessing the strengths, weaknesses, opportunities, and threats of a company. It can help identify areas where the company has an advantage over its competitors, as well as areas where it may be vulnerable. In the SWOT analysis of AstraZeneca can see that the company has many strengths that it can build on to maintain its position as a leading player in the pharmaceutical industry. However, it also needs to address some weaknesses and threats if it is to continue to be successful in the future.
1. Strengths:
Diversified product portfolio – AstraZeneca has a wide range of products and services, including prescription medicines, over-the-counter medicines, biologics, and medical devices. This diversity provides the company with a competitive edge.
Global reach – AstraZeneca has an international presence in more than 100 countries (Schechter et al. 2022). This gives it access to diverse markets with varying levels of healthcare access and regulatory environments (Sun et al. 2022).
Strong financial position – With strong revenue growth and solid operating margins, AstraZeneca is well-positioned for future growth. The company also has strong cash flow, which provides it with flexibility in its operations (Ghiasi et al. 2021).
2. Weaknesses:
Declining sales of key products – Some of AstraZeneca’s key drugs are facing declining sales due to generic competition or patent expiry. This could hurt the company’s bottom line if not addressed swiftly.
Intensifying competition – The pharmaceutical industry is becoming increasingly competitive as new players enter the market and existing companies fight for market share. This could make it difficult for AstraZeneca to maintain its leading position in the industry.
Regulatory pressures – Regulatory policies can have a major impact on the development and marketing of pharmaceuticals. AstraZeneca may need to adjust its strategies to comply with changing regulations.
3. Opportunities:
Emerging markets – AstraZeneca has made significant investments in emerging markets, which offer the potential for growth and expansion. The company should continue to focus on these markets as they become increasingly important drivers of revenue.
Innovative products – By investing in research and development, AstraZeneca can develop innovative products that meet the needs of customers and help the company gain a competitive edge (Runiewicz-Wardyn and Eliashvili, 2022).
Partnerships – Strategic partnerships can be beneficial for both parties involved. AstraZeneca can leverage such partnerships to expand its reach and access new markets (Khalfaoui et al. 2022).
4. Threats:
Patent expiry – As patents expire, generic competition often arises, driving down prices and reducing profit margins. This could have a major impact on AstraZeneca’s bottom line if not addressed swiftly.
 Regulatory changes – Changes in healthcare regulations can lead to increased costs or restrictions on drug marketing activities, which could negatively affect the company’s performance.
Competition from generics – Generic drugs are becoming increasingly popular due to their lower cost compared to branded drugs. This increased competition could reduce sales of AstraZeneca’s branded drugs.
[bookmark: _Toc131331167]International Strategies 
AstraZeneca's international expansion began in earnest in the early 2000s with the acquisition of several small companies outside of Europe. In 2003, the company made its first major acquisition with the purchase of MedImmune, a Maryland-based biotech firm. This was followed by the acquisitions of Cambridge Antibody Technology (2004), Drug discovery company Aquila BioMedical (2005), US generic drug manufacturer Zeneca Pharmaceuticals (1999), and Swedish pharmaceutical company Kabi Pharmacia (2000) (Willigers, 2020). These acquisitions helped to establish AstraZeneca as a major player in the global pharmaceutical market.
The company has continued to grow through both organic growth and strategic acquisitions. In 2013, AstraZeneca acquired Omthera Pharmaceuticals, Inc., a biopharmaceutical company focused on developing treatments for dyslipidemia. In 2015, the company completed the purchase of NovellusDx Limited, a United Kingdom-based diagnostics company. Most recently, in 2020, AstraZeneca acquired US-based Viela Bio, a clinical-stage biotechnology company.
To support its international expansion strategy, AstraZeneca has adopted a multi-pronged approach that includes both organic and inorganic growth. The company has invested heavily in research and development (R&D) to create innovative products that meet the needs of patients around the world. It has also invested in production capacity to ensure that its products are available to customers globally. In addition, the company has acquired strategic partnerships with local players to gain access to new markets and expand its presence internationally.
Finally, AstraZeneca has been actively leveraging digital technologies to engage with customers across borders and increase efficiency. Through its online patient support program AZ HealthConnect, the company can provide personalized care for patients regardless of their location. Additionally, AstraZeneca’s digital platform enables them to offer personalized data analytics services for healthcare professionals worldwide (Vogel and Kupferschmidt, 2021). In conclusion, AstraZeneca is well positioned for continued global growth as it continues to invest in R&D, acquire strategic partnerships, and leverage digital technologies for increased efficiency and customer engagement (Creelan et al. 2021). Through these strategies, the company is paving the way for successful global expansion and creating value for customers around the world.
[bookmark: _Toc131331168]Entry Modes 
The company's strict quality control systems ensure the accuracy and consistency of medicines dispensed from its pharmacies. AstraZeneca also works with local partners and healthcare providers to ensure that all medications are correctly prescribed and taken according to instructions. In addition, AstraZeneca carefully tailors its marketing strategies and activities to suit locals due to India's vast population size and cultural diversity.
AstraZeneca is committed to providing quality pharmaceutical products at an affordable price to consumers in India. The company's long history and strong presence in the country make it a trusted partner for Indian patients and healthcare providers alike. AstraZeneca has adopted various entry modes to enter the Indian market (Bachanova et al. 2019). The company has subsidiaries, joint venture agreements, and collaborations with local partners. It also operates an import-export business model, providing quality pharmaceutical products to Indian customers at competitive prices. AstraZeneca is a member of the Pharmaceuticals Export Promotion Council of India (Pharmexcil) and has been approved for direct tax exemption by the government of India.
Moreover, AstraZeneca has a strategic partnership with Apollo Pharmacy, the largest chain of pharmacies in India. This collaboration provides customers access to high-quality medicines and medical equipment. In conclusion, AstraZeneca has used a variety of entry modes to enter the Indian market. The company has subsidiaries, joint venture agreements, collaborations with local partners, and an import-export business model. Its strategic partnership with Apollo Pharmacy provides customers access to quality medicines and medical equipment. As a result, AstraZeneca has become a trusted partner for Indian patients and healthcare providers alike.
[bookmark: _Toc131331169]Corporate Social Responsibility 
AstraZeneca is committed to corporate social responsibility (CSR).  believe that business has a role to play in addressing societal challenges and delivering sustainable value for all stakeholders – patients, shareholders, employees, customers, and society as a whole. They have three core CSR focus areas: patient health, employee development, and environmental sustainability. Their approach to CSR is guided by the purpose of inventing for life and values of patient focus, integrity, courage, and excellence. Patient health is at the heart of everything they do. They are passionate about improving patient health and unlocking the potential of life-changing medicines (Khalfaoui et al. 2022). They are constantly looking for ways to make medicines more affordable and accessible to patients around the world.
Employee development is essential to AstraZeneca’s success. They invest in people so they can reach their full potential. They offer opportunities for employee learning and development at all levels of the organization. And They strive to create an inclusive culture where everyone feels valued and respected. Environmental sustainability is key to AstraZeneca’s long-term success. They are focused on reducing environmental impact across the entire value chain – from the sourcing of raw materials to the disposal of finished products. And They are committed to mitigating climate change by reducing greenhouse gas emissions from operations.
AstraZeneca believes in doing the right thing for stakeholders and the communities in which They operate. They are proud to be a responsible partner in society and to be helping to create a better future for all. AstraZeneca’s commitment to corporate social responsibility (CSR) is a key part of its strategy for creating long-term sustainable value for all stakeholders. Their approach to CSR focuses on three core areas: patient health, employee development, and environmental sustainability (Khalfaoui et al. 2022). They are passionate about improving patient health and unlocking the potential of life-changing medicines, investing in people so they can reach their full potential, and reducing environmental impact across the entire value chain. They strive to create an inclusive culture where everyone feels valued and respected while mitigating climate change by reducing greenhouse gas emissions from operations. At AstraZeneca believe in doing the right thing for stakeholders and the communities in which they operate.
[bookmark: _Toc131331170]Conclusion 
The report has been done about AstraZeneca, one of the world's leading pharmaceutical companies, and its host country India. Operating a network of over 200 pharmacies across major cities in India, AstraZeneca has established a strong presence in the country with a focus on providing quality medicines at an affordable price. However, doing business in India is not without its challenges - from navigating local laws and regulations to tailoring marketing strategies for a culturally diverse population. In the conclusion, AstraZeneca has several entry modes into India, including direct investment, joint ventures, and licensing agreements. Through direct investment, AstraZeneca can establish a physical presence in the country and operate its pharmacies under Indian law. Through joint ventures, AstraZeneca can partner with an Indian company to enter the Indian market. Finally, through licensing agreements, AstraZeneca can license its products to local companies in India and then receive royalties or fees in return.
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