Cas Alleyne (2304632)                 Creative Industries                         Action Plan
First Draft

This action plan outlines my clear and achievable goals for my career development as a dancer over the next year. It details the specific pathways I will take to enhance my technical skills, improve confidence in myself as a transgender individual, and work towards advancement opportunities, coupled with strategies for a stable income.
SWOT Analysis:
	SWOT Category
	Key Points
	Action Plan
	Deadline

	Strengths
	Strong acrobatics / gymnastics skills 

	Apply for stunt work

	December 2026


	
	Strong technical foundation in basic ballet
	 Teach ballet lessons / implement ballet technique in my coaching job
	Ongoing

	Weaknesses
	Weak technical foundation in hip-hop and tap
	Attend classes in Cardiff and London
	Ongoing 

	
	Time management
	Take a time management course
	Ongoing

	
	Self – confidence
	Experiment with clothing and makeup, and start vocal training to help with my dysphoria
	Ongoing

	Opportunities
	Growth of digital dance platforms (TikTok / Instagram reels)

	Post dance content and transgender awareness content every 2 weeks

	Ongoing 

	
	Make connections with new choreographers and performers
	Go to classes regularly
	Ongoing 

	
	Collaborate with filmmakers / music video directors
	Seek out an agent / agency 
	November 2026

	Threats
	Risk of injuries / physical strain 

	Maintain body fitness, flexibility, and rest

	Ongoing



	
	Personal identity 
	Identify what my niche is and increase my confidence and personality
	Ongoing

	
	Financial instability
	Continue my full – time jobs at CCYC and J1. Research into grants / funding I can get as a dancer
	Ongoing




This SWOT Analysis shows that I have the technical skills and endurance to be a strong performer. However, I need to work on my self-confidence, as it will be the main component that lets me down in the future. Furthermore, by utilising my current connections and searching for new ones, I can reduce the risk of falling behind in my professional growth as an artist within the dance industry.
Main Goal:
     The main goal I want to achieve a year after graduation is to improve my confidence. After lecturers questioned why I didn’t want to go straight into auditions, I realised that it was because of my lack of confidence during my transition to male. I know that I am a versatile, robust, and capable artist, but my dysphoria obstructs me from becoming a better performer. According to One Dance UK, they agree that “body dysphoria is a mental health condition and an experience anyone can have, but it is especially prevalent within the trans community.” Additionally, they express that body dysphoria can be “described as the feeling of distress and discomfort with the body and appearance when it doesn’t align with the sense of self.” In agreement with this, it’s difficult as a trans dancer because of the systemic binary gender roles and traditional outfits, such as ballet tights and a leotard. Supporting this, One Dance UK also states that “this experience could be especially challenging if dancers are made to wear clothing that draws attention, or clings to parts of their body they feel dysphoric about, which in turn could inhibit their ability to perform as they may feel constricted.”
Objectives:
     My objectives include being comfortable in my skin and finding my identity again as a male-identifying dancer. I aim to improve my technical skills in different dance genres by attending classes in London, which would boost my confidence by exposing me to a broader range of like-minded people and styles of dance. Unfortunately, I won’t be able to start medically transitioning in a year, so I will have to take smaller steps to make myself more comfortable alongside my training.
     The first step to achieving my main goal is to research classes in London. According to Pineapple Studios, they offer courses lasting 4 to 6 weeks, such as “Introduction to Hip-Hop” and “Introduction to Tap.” In addition, I will start working towards my trans journey by experimenting with my style of clothing, makeup, and vocal training. For years, I have struggled when it comes to communicating with others or simply listening to recordings of my feminine vocals. Nowadays, I understand the discomfort as it doesn’t align with my gender identification. Clarity Speech and Voice Therapy agrees and states that “voice is not just sound – it is a profound expression of our identity.”  They also claim that vocal treatment not only “helps overcome gender dysphoria, but also bolsters confidence and self-expression”.  I would add this to my weekly routine, as confidence in yourself impacts your performance as an individual dancer.
     To accomplish this objective, I will research facial masculinisation makeup tutorials and techniques that best align with my gender identity. Additionally, I will purchase a few basic makeup products, such as concealer, eyebrow gel, and a contour stick. Makeup is an art form, so it would take a few attempts to master a look I feel confident with. With this in mind, I will practice applying makeup weekly to explore what feels comfortable and affirming. According to Trans Health Connect, makeup helps overcome body dysphoria. They claim, “makeup is a powerful tool for self-expression, allowing individuals to enhance features that align with their gender identity. Whether it’s contouring to create a softer or sharper facial structure or choosing colours that highlight your gender expression, makeup can serve as a means of aligning your external appearance with how you feel inside.” 
     Alongside experimenting with makeup, I will practice daily affirmations, as a healthy mind makes a healthy soul. To achieve this objective, I will list daily affirmations that affirm my gender identity, dance ability, expression, and worth. I will practice vocalising the affirmations I create for myself each morning before going about my day. Moreover, I will also schedule a weekly self-care activity, such as facemasks, reading, or journaling, to ground myself. Furthermore, I will track my moods monthly to analyse my progress and emotional growth. According to Point of Pride, they mention that “positive affirmations are especially important for us as trans folk as we try to rise above the complexities, challenges, and violence against our community. They can help us centre ourselves and stay reminded of our inherent value and worth.”
     By the end of the year, utilising these objectives for my main goal of confidence as a dancer, I will know which makeup looks help me feel most affirmed and authentic in my skin. Within those twelve months, I will also have established a steady and healthy self-care and affirmation routine that assists in managing stress, supports me in feeling grounded as a dancer, and maintains a positive self-image as a transgender man.
Financial Goals:
     Financial stability is essential to my career action plan as a dancer because nothing is free. I must have a good, stable relationship with money to succeed in personal growth with my technical training and confidence. The financial action plan below will assist in managing my income and expenses responsibly, save for my future goals, such as top surgery, and reduce stress related to my bills. It will also ensure I can afford self-care, personal expression, and transition-related needs without financial strain.
     My primary financial goal is to pay for my extra training at Pineapple Dance Studios in London and other local dance classes.
Financial SWOT Analysis:
	Strengths:

· Two stable paying jobs.
	Weaknesses:

· Struggle managing money
· Don’t earn enough

	Opportunities:

· Becoming a qualified Level 2 gymnastics coach
	Threats:

· Unexpected expenses
· Bills
· Impulse spending




Financial Action Plan:
	Action Plan
	Timeline
	Resources Needed

	· Create a monthly budget plan
	· June 2026
	· Budget planning book

	· Track my expenses and income 
	· Monthly
	· Journal
· Budgeting app
· Bank statements / Invoices

	· Set up a savings goal
	· £50 Monthly
	· Savings book
· Online banking app

	· Review finances and adjust budget
	· Monthly
	· Budgeting journal
· Online app

	· Plans for long-term goals (Top Surgery)
	· December 2026
	· Apply for my Level 2 coaching course




Creating a monthly budget plan is crucial in my artistic career; it gives me control over my money. I tend to spend without reason, displaying a lack of impulse control. Budgeting my money monthly will assist in seeing where my money goes, allowing insight into my poor money management habits, and how much I can safely spend on food, transport, self-care, and dance classes before bankruptcy. Additionally, budget planning allows preparation for the future. Personally, this includes transition-related expenses, such as top surgery and mental health support to improve my confidence and self-esteem. Beyond the Barre claims it is “essential to have a clear monthly budgeting system. Total up your revenue,” they add, “from all your gigs and other jobs and subtract the cost of your essentials like rent, food, and bills.” This is good advice that I will use when creating my monthly budget plan after graduation.
     Moreover, I will track my expenses and income monthly. This is crucial alongside budgeting as it teaches financial discipline. Tracking income from my jobs and daily living expenses teaches and puts organisational skills, responsibility, and maturity into practice, and holds me accountable for my decisions and financial choices. To increase my income in my full-time job, I will aim to complete my Level 2 gymnastics coaching course. However, as my income increases, I must analyse my spending habits. This will better prepare me for managing par raises, monthly living expenses, and assist in reducing financial stress, allowing me to focus on growing my confidence, dance training, and transition-related expenses, such as clothing that aligns with my gender and gender affirming medical procedures.
     By the end of the year, I will have a clear plan for saving money, budgeting monthly, and tracking my income and expenses. This will allow me to feel secure in myself, and it supports my goal to train in London to gain experience and make new connections in the dance industry. Furthermore, this financial plan supports my goal to undergo gender-affirming surgeries in the future.

Where things will be going:
· Monitoring and Evaluating – Why it’s important for my career / What methods I will use to monitor success and what needs to change / Explain how I’ll know when I’ve succeeded / Timeframe
· Conclusion – Summary of my action plan
