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Introduction
Hotel management involves the management of anything, which is relatable to the hospitality industry. For gaining a convincing foothold in this business this is essential to learn all the methods of managing the hotel business. This report will focus on critically reviewing work-based skills, performance management and related issues and other issues like workplace culture, dynamic customer preferences, software systems, health and safety, training, etc. with a special focus on the Premier Inn hotel chain.
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The supervisory position for Hotel Back Office and Administration Operations in Premier Inn needs to provide administrative support to the back-office team as well as other employees. However, the responsibilities and roles of Backoffice jobs differ dependent on the position and enterprise. Knowing back-office skills helps showcase them in Premier Inn hotels during the application procedure and increases the chances of securing a suitable role in the back office. According to Farías and Cancino (2021) proper optimisation of administrative support for better customer experience as well as company visibility, the role and responsibilities imparted by the back office is undeniable. For better services, this is at prior crucial to focus on improving skills which will deliver better performance to the Premier Inn hotel chain.
Volunteering for extra responsibilities is essential for back-office jobs in Premier Inn hotels. Taking ownership of tasks and completing those successfully can be extensively helpful in displaying workplace strengths. Thinking of effective solutions to resolve workplace challenges can get the supervisor noticed by the senior management.
Back-office supervisors require assisting in a variety of roles as well as most often handle many tasks within a short deadline. In consequence, they might confront a sudden upsurge in work volume on certain days. In the opinion of Boyes (2018), the capability to prioritise and manage time efficiently could be very helpful in the completion of critical tasks before making a strategic move on to the least priority ones. Proper use of to-do lists for properly sorting and ordering tasks is extensively beneficial as this facilitates finishing tasks without missing crucial products on the list. 
Talking about administrative operations, back-office assistance requires providing timely and reliable support to the front office team. The supervisory role requires performing back-end tasks including filling out paperwork, presentation of crucial information to senior executives, overseeing all official processes, coordinating with suppliers and vendors, answering employee queries, etc. Administrative skills like attention to detail, organisation, office coordination, time management, problem-solving, etc. are helpful for the supervisory role to finish a variety of responsibilities accurately and efficiently. Besides involvement in official documentation, the supervisory position needs to order and store office stationeries that include folders, writing supplies, printing papers, staples, etc.
Improving technical skills is very important for the Premier Inn hotel chain. As the workplace in Premier Inn's hotel business undergoes an extensive digital transformation, supervisory positions in the back office exceedingly use a variety of office software and other tools for performing their day-to-day tasks. Develop confidence and familiarity with multiple technologies like word processing, presentation software, spreadsheets, etc., which help in advancing to senior roles. Premier Inn is setting an exciting standard to embrace new technology for a better customer experience. This is crucial for gaining knowledge in what3words location technology, which has been adopted by Premier Inn for guiding guests to make the correct entrance (PremierInn, 2023). This technology helps get booking confirmation in guiding guests to the precise 3m X 3m square of reception.
[bookmark: _Toc136959249]Analyse Management Performance in Workplace and Knowledgeably Discuss Issues Related to Hotel Administration
In back-office management, the supervisor role requires focusing on specific operations and associated issues for delivering the best performance. The front office staff can only work to their fullest effectiveness while the back-office staffs provide effective support during peak efficiency in case the back office is not fully optimised. From forecasting workloads to running accounts, this is the back-office team, which must be relied on to answer complex queries raised by customers.
Establishing key performance indicators facilitates the supervisor in setting anticipated standards for working and monitoring contemporary trends. The balanced scorecard seems to provide the right performance metric for Premier Inn and facilitate the supervisor in back office administrative operation to recognise as well as analyse points of weakness among the staff and tailoring on-process training for convincingly meeting these exact necessities. The workforce is regarded as an important resource when this comes to auctioning the outcomes of the analysis. In Premier Inn hotels, for the betterment of back-office management performance applying a feedback system seems powerful tool, which helps in looking beyond the contemporary state and drives all to grow. Drawing inferences, back-office retrospectives provide employees with a strategic chance for providing feedback on preventative aspects to reach organisational goals, the creation of an effective improvement cycle, etc. (Mashavira, 2020). To a supervisor, leveraging the 360-degree feedback technique is better, which considers evaluations, observations and opinions of the employee's performance from their colleagues.
Talking about the issues in management performance of the back office in Premier In, employees having low morale and a lack of motivation are just less likely to go above and above for management. As discussed by Mbawuni (2022), situations like this are especially dangerous in the hospitality industry because poor service instantly affects customer pleasure and, eventually, brand reputation. Unfavourable reviews and low ratings can quickly harm a company's bottom line in Premier Inn hotels given the importance of social influence in today's hospitality business. Low morale can be caused by several things, depending on the organisation, but some of the most common ones are a consistent lack of training, inexperienced co-workers, a staffing shortage, job stress, and inadequate rewards.
Premier Inn’s brand image, employees and future viability would all be harmed by unethical business practices and a toxic culture. In the opinion of Celiker and Guzeller (2022), a hotel chain that faces more than the average level of workplace harassment, displaying a lack of compassion and understanding for the workers can lead to structural issues that endanger the entire business. 
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In the hotel business, one of the most critical challenges is resource allocation whether that is in terms of people or money. The needs for human resource allocation differ following the area of application (Guys, Font and Bonilla-Priego, 2019). The success of Premier Inn hotels is typically attributed to the way of dealing with human resource management. Hence, this is an imperative issue to upsurge the satisfaction level and profit margin of the organisation.
Concerning marketing, Premier Inn hotels are facing significant challenges in terms of brand consistency, increasing influence from online travel agencies, budget, etc. OTAs and hotels coexisted peacefully for many years. The commission charge for reservations made through OTAs has significantly increased in recent years, severely hurting the bottom lines of hotels (Talwaret al., 2020). In addition to affecting profit margins, OTAs also restrict the influence hotels can have on a visitor's choice.
Hotel software is effective in allowing the back-office employees and managers to streamline their administrative tasks while at the same time pointedly cutting down costs and increasing booking (Alrawadieh, Alrawadieh and Cetin, 2021). This seems problematic for Premier Inn's back office to control operations and deliver a good guest experience. 
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In the inference, this is worthwhile to mention that making strategic interventions in the back-office operations of Premier Inn is important for the brand to achieve success. Effective management of back-office operations in Premier Inn facilitates the organisation for focusing on servicing customers and core competencies. 
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