


NAME:  Deirdre Gould
STUDENT NUMBER:  1809630
MODULE: Strategies for Resilience and Prosperity
MODULE CODE:  BMSP6006

ASSIGNMENT: 1




Strategies for Resilience
and Prosperity Report.


CONTENTS:

Executive Summary: …………………………………………….p 4
Introduction: ……………………………………………………...p 5
Strategy Management: ………………………………………...p 5
Company background: ……………………………………………….p 5
Objectives: …………………………………………………………………p 6
Competitive Strategy/Business Level Strategy: ………....p 6
Main Findings: ………………………………………………………..…p 6
Conclusion: ……………………………………………………………….p 10
References: …………………………………………………………… …p








EXECUTIVE SUMMARY
The purpose for this assignment is to put together a report and to find the strategies for resilience and prosperity within my chosen organisation. The National Trust will be used for this investigation report. The strategic management plan of action has become more important to evaluate since the worldwide outbreak of Covid-19 virus “The global economic contractions resulting from the COVID-19 pandemic have far exceeded those of the Great Recession that ended in 2009 and have occurred at a much faster rate, hitting all sectors and many of the world’s largest employers.” (Sand, 2020). Coronavirus (Covid-19) is having an effect and a sudden for ongoing impact on businesses and the economy worldwide. Some companies strategic planning has paid off successfully responding with the crisis by deploying more advanced technologies and digital products. This will speed up the technologies innovation which in turn changes should outlast the virus.
Certain frameworks, and business tools of strategy as well as methodologies, will be used to obtain information required for this report. These will include organisations current strategic direction, finding the internal and external strengthens and weaknesses by pinpointing and analysing using Swot and Pest. “Pest is an acronym that stands for political, economic, social and technological influences on a business. Swot is a situational analysis tool for company leaders that involves assessing strengths, weaknesses, opportunities and threats.” (Kokemuller, 2019). Both are important to gain more useful qualitative and quantitative data.
To look beyond the vision and values of the organisation this will be done by including a stakeholder’s analysis, the customers, distributors, suppliers, existing stakeholders, and targeted stakeholders. This will be used to see how they view the organisations visions and values, and if there is any relevant information to determine the goals that are put into place. The Bowmans Strategy Clock being a model that investigates the options for strategic positioning allowing the company to be aware of their marketing position. “competitive advantage is more powerful as a distinctive element than a cost advantage; it concerns strategic positioning and the positioning of a product in the market.” (Mulder, 2018).
Then the approach off how Covid-19 has affected their strategy plan that was already in place and how the company has coped with the pandemic.
INTRODUCTION
Strategy management 
The Strategic Management is the resource within the human resources of the organisation that helps to achieve the goals and objectives for the future helping to fulfil the CEO and board of directors’ vision. The strategic management process of input strategic decisions comes from planning staff, board of directors and the top management. Through analysing the environment internally and externally. Having evaluated the strategies, with vision for the future of where the organisation wants to be, and the values that will help achieve its actions and objectives. The strategic management will take the appropriate action continuously needed for the short term and long-term goals. “Effective strategic management continuously plans, monitors and tests an organisation’s activities, resulting in greater operational efficiency, market share and profitability” (Rouse, 2020).
Resilience “the ability of people or things to recover quickly after something unpleasant, such as shock, injury, etc.” (dictionaries, 2020). The resilience strategy is the ability to cope with a crisis or adaptation of change should anything jeopardise the chosen organisation and the way it will function to survive and thrive. “Organizational resilience is the ability to anticipate, prepare for, respond and adapt to incremental change and sudden disruptions in order to survive and prosper” (Denyer, 2019). 
Prosperity “a successful, flourishing, or thriving condition, especially in financial respects; good fortune.” (dictionary.com, 2020). The prosperity strategy is a way to measure the sustainable value and opportunity in thriving successful conditions in the economical and or social environment. 
Strategic planning off historical approaches and emergent strategy which is accommodating with changing reality helping to solve the problem faced. It is important that the strategic management makes everyone aware and understand the strategy in process so that data feedback can be continuously obtained and monitored to keep the vision active.
Company background
The National trust UK is a charity that has for the past 125 years, cares for the environmental preservation of historical places and properties, coastlines, farmlands, countryside, gardens, green pastures, and nature reserves. Octavia Hill was quoted in saying, “We all want quiet, we all want beauty…. we all need space. Unless we have it, we cannot reach that sense of quiet in which whispers of better things come to us gently.” (Trust, 2020). In 1884 Octavia Hill was asked to help preserve and safeguard ‘Sayes Court Gardens’ and from that it was founded in 1885 January 12th by Octavia Hill, Sir Robert Hunter, and Canon Hardwicke Rawnsley. 
Over 125 years the National trust has become one of the biggest established conservation charities in Europe. Based in the Britain and Ireland and having 5.6 million members, 14,000 staff and 65,000 volunteers to help preserve 250,000 hectares of farmland, 780 miles of coastline, and more than 500 historic gardens, nature reserves and properties for everyone to admire, enjoy, live off and learn from.
Objectives
The objectives also the goal that is required through strategic planning off certain actions to get the company where the vision target mission exists and operates. A sustainable action needs to be in place to help with sudden change in the economic, social, or environmental forces that can happen spontaneously or predicted that continuously impact the strategic action. A potential risk can be instigated via the stakeholders or climate change either way it can also ignite innovation through the stakeholders with operations, revenue, and expenditures.
The organisations culture is crucial for the strategy management as it can define the success or failure towards the objective. The importance to establish strategy around the organisations culture which should accommodate each other to make the objective more achievable, rather than hinder. Communication is vital as the organisation culture in an organisation defines how tasks, resources, and objectives are organised and executed with lower managers and workers.
Competitive Strategy/Business Level Strategy
Knowing when and how to use each intended action, when needed to start the intended strategy plan is essential in aiding to gain what can be achieved with objectives that could be unique. When and how to sustain it through a long-term plan that will have multiple levels off communication to help keep the organisation evolving. The importance of having an emerged strategy plan is also crucial if anything changes in the micro or macro environment and different action is needed to maintain reaching the objective.
“A business level strategy definition can be summarized as a detailed outline which incorporates a company’s policies, goals, and actions with the focus on being how to deliver value to customers while maintaining a competitive advantage.” (Pytlik, 2019). Cost effective and value, differentiation development and marketing within the organisation customer needs in the economic market these are how the organisation will gain advantage to establish customer value in a specific economic market. Also, core competencies of the organisation.
MAIN FINDINGS
Their huge portfolio of properties and lands is larger than any other charity of its kind which makes it easier for the National Trust to create higher revenue. These being established through membership fees, entrance fees, through their restaurants, catering, cafes, functions, gift shops, rentals, and donations through different sources. With the fixed cost outgoings on salaries, utilities, insurances. Then the variable expenditure with upkeep costs, inventory, and construction. The National trust rely a lot on social media for advertisement and marketing as well as the traditional media channels. This makes them more sustainable with the reduction in brochures.
The major problem and threat find within the analysis process, was the noble and demographic histories are not relevant to most todays’ visitors. Is this why the customer segment is average age is 55, and not younger? The technology needs to be updated continuously with the world wide web as it seems they did not achieve gathering the millennials the Generation Z and need to gather the Generation Alpha’s.
The workers and volunteers are also unhappy and do not feel secure inside the company due to lack off communication that has developed over the last decade. The National Trust need to communicate more clearly and simply by bringing all the workforce and volunteers as well as ‘everyone’ motivated through communication, updated technology advances should be available with the modern age and continuously kept updated with innovation. This will enhance the workforce, volunteers, and ‘everyone’ happy, this will then keep their families happy which will then improve the community spirit.
The National Trust states that ‘everyone needs nature’. “Nature gives us so much. Lush green woodlands, serene coastal paths, the simplicity of a rushing stream-these can be the answer to the need for quiet we all seek. We know that if people fall in love with nature, they’ll be more likely to look after it. Making connections with the natural world is good for us.” (Trust, The National Trust, 2020). 
The Director-General stated in January 2020 four crucial statements which were within the introduction of the 10-year strategy report:
“I am so proud to lead this charity.”
“So, our next chapter must have the restoration of nature at its heart”.
“in the next 10 years we will plant and establish 20 million new trees and achieve carbon net zero from our operations. We will create up to 20 new green corridors near towns and cities.”
“We will welcome our 6-millionth member and invest more than ever before in caring for the collections, houses and places in our care.” (Trust, For everyone for ever Our Strategy 2020-2025, 2020).
The National Trust strategy statement 2020-2025 the halfway strategy update report on the existing 10-year strategy report states “for everyone for ever”. 2020 makes the 125th anniversary and halfway towards the 10-year strategy already in place. As the legacy to protect and care for nature and the nations treasures can thrive and make them accessible to everyone.
This has been achieved by generations of staff, supporters, workers, and volunteers. Caring for places and giving them a sustainable future. To increase opportunities for everyone within the conservation work, this will now be done in front of everyone (public) to learn from the expert conservators’ knowledge and wisdom. This will bring about the importance of objects and help protect our heritage.
A team of volunteers who placed dozens of tiny Sphagnum Moss plugs into the moors. 13 million tons off carbon is now stored in the soil. Improving the nature, changing land use, nature-friendly farming, creating wetlands, woodlands, meadows, and orchards. Creating more spaces of nature green pastures and parks, allotments, woodlands, and nature reserves within local communities along the already natural features adjoining towns and cities.
This should encourage more support in acting together to preserve already donated land, funds and buildings and bring more awareness for contributions and subscribing as a member or joining to workforce in turn it should be increasing the awareness off support within communities.
The new updated strategy plan seems to have achieved getting more different ages and status involved in enhancing the well being of their surroundings by applying more involvement between the people and the management.
Communicating between all levels of vision, mission, goals and objectives, strategy, and tactics. Allowing people to give feed back in different more modern technology, skills, resources they need to achieve the objectives with ease and more confidence. With allowing all sectors of people to get involved and learn how they can play a part on innovation projects, creating goals towards the protection and care of the nature surroundings that we live in. People and nature can thrive together.
The Covid-19 brought about the need to protect the environment under pressure and the challenges they face with the fast expectations off the world. The importance of the conservation of the natural habitat for everyone as well as all wildlife and reducing everyone’s carbon footprint. These seem to be taking positive effect with the strategy plan.
The realisation that to protect people and nature part of the strategy plan an emergent strategy needed to be implemented more quickly then originally thought. The National Trusts Value, reflecting on their value of diversity, culture of the people, ‘everyone’. Testing new approaches, communicating through all levels of the culture, increasing of new skills and capabilities to make the workforce and volunteers more confident.
It seems the effect Covid-19 has made the National Trust realise that the culture was quickly failing the inclusion and diversity has become the new commitment.
“Our staff, volunteers, members, donors and supporters will all help us to achieve this, and over the coming years we will: improve our membership offer; give visitors better experiences; introduce simpler and more efficient processes for our staff; and create more ways to volunteer and volunteers to feel like their skills are recognised.” (Trust, The National Trust, 2020).

Conclusion
The National Trust should become more efficient in meeting the financial demands they acquire with bot short term and long term. The success with the new emergent strategy should enable the National trust to develop a more diverse work force, inclusive leadership and the finances being productive for the future mission.
Henry Mintzberg academic author who speciality is business and management quoted “Strategic planning is not strategic thinking. Indeed, strategic planning often spoils strategic thinking, causing managers to confuse real vision with the manipulation of numbers.” (Mintzberg, 2016).
With the outbreak off Covid-19 strategic management through making logical decisions, developing new missions to overcome a risk or crisis quickly to stay productive towards the companies’ visions and values has proven important. Whilst new technology being developed, economic and business conditions changing rapidly the continuous planning and monitoring tests, qualitative and quantitative data collection are vital to keep going.
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