BSc Health and Social Care



Student Name: Collette Fahy 
Student Number: 2425001
Module Code: BMHP5021
Module: Protecting and Supporting Families in Health and Care
Assignment Title: Component 2 – Written Report
Lecturer: Precious Igbinigie



	





Introduction

The purpose of this report is to examine how the Early Help System is communicated to families through local authority websites in England. It begins by outlining the principles of the Early Help System and the importance of multi-agency working in supporting children and families. The report then critically evaluates and compares the Early Help information provided on the websites of Leicestershire County Council, Leeds City Council and Nottinghamshire County Council, focusing on accessibility, clarity of information and signposting to support services. Finally, the report identifies the strengths and limitations of each website and concludes with recommendations for improving the accessibility and effectiveness of online Early Help information. 

Explanation of the Early Help System

Early Help is a collaborative and preventative approach that aims to identify emerging needs at the earliest opportunity and provide timely support to children, young people and their families before problems escalate (Department for Education, 2022). Rather than waiting until concerns reach the threshold for statutory intervention, Early Help focuses on providing coordinated support that improves outcomes and reduces the likelihood of more serious difficulties developing (HM Government, 2023). Early Help is not delivered by a single agency. Instead, it relies on coordinated working between education, health services, children’s social care, police, voluntary organizations and other relevant professionals. These agencies share information appropriately, assess children’s needs collectively and coordinate support to ensure families receive the right help at the right time (HM Government, 2023). Early Help can be provided from the pre-birth stage and continues throughout childhood and adolescence whenever additional support is required. Services are designed to respond to a wide range of needs, including parental mental health, domestic abuse, financial hardship, school attendance, behavioural difficulties, special educational needs and disabilities (SEND), substance misuse and family conflict (Department for Education, 2022). Effective Early Help depends on timely information sharing, partnership working and accessible services that enable families to seek support at an early stage. Increasingly, local authority websites play an important role in signposting families to appropriate services, making the accessibility and clarity of online information an important component of successful Early Help delivery. Although Early Help has been widely recognised as an effective preventative approach, its success depends on families being able to access appropriate support at the right time. If information on local authority websites is difficult to locate, overly complex or inaccessible, families may delay seeking help, reducing the effectiveness of early intervention. Consequently, the quality of digital signposting is an important aspect of Early Help provision and forms the basis of this report’s evaluation of local authority websites.


Explanation of Multi-Agency Working

Multi-agency working is a collaborative approach in which professionals from different organisations work together to identify children’s needs, share information appropriately and coordinate support for children, young people and their families (HM Government, 2023). Professionals from education, health services, children’s social care, police, housing and voluntary organisations each contribute specialist knowledge to ensure that families receive timely and appropriate support before concerns escalate. The central principle of multi-agency working is that no single professional or organisation can meet all a family’s needs independently. By working together, agencies can identify concerns earlier, reduce duplication of services and provide coordinated interventions that improve outcomes for children and families (HM Government, 2023). Professionals involved in Early Help share relevant information, undertake joint assessments where appropriate and develop coordinated support plans that respond to the strengths and needs of individual families. Information sharing enables practitioners to recognise patterns of need, identify risks and provide support before statutory intervention becomes necessary (HM Government, 2023). Many Early Help services adopt the Team Around the Family (TAF) approach, in which practitioners from different agencies work collaboratively with families to develop and review a single support plan. The TAF model promotes shared decision-making, prevents duplication of services and ensures that families receive coordinated rather than fragmented support (Department for Education, 2022).
A key principle of Early Help is that support should be delivered with the consent and involvement of children and their families wherever appropriate. Families are encouraged to participate actively in decision-making, helping professionals develop personalised support plans that reflect individual circumstances while maintaining trust and partnership working (HM Government, 2023). Although multi-agency working offers significant benefits, it is not without challenges. Research suggests that differences in organisational priorities, communication practices and information-sharing procedures can create barriers to effective collaboration. Consequently, clear referral pathways and accessible information on local authority websites are important in helping families understand available services and access support at the earliest opportunity.


An Evaluation of the Three Local Authority Websites

	Local Authorities
	System/Service Title
	Primary Digital Approach Model
	Key Integration Features

	Leicestershire County Council 
	The Early Help for Children, Young People and Families
	The website provides two different types of support systems. Here, the family hub directory handles all the basic assessments, family collaboration and general care services (Leicester County Council, 2026). While professional council portals handle critical cases for direct intervention. 
	During the integration, emphasising Multi-Agency Support Panels (MASP) alongside the TAF Model was the key feature. This ensures an inclusive, integrated and family-centric approach to solving the issues.

	Leeds City Council
	The Leeds Early Help
	The website delivers a multi-tier configuration which effectively bridges the family information service with local area clusters. Each family in the city, specifically in underprivileged areas, gets direct support, regular assessments and specialised care from pre-birth conditions.
	The service directly integrates early help practitioners, professionals and social workers to operate from the local hubs (Leeds City Council, 2026). This gives both digital and physical preventative services for families and children in need. 

	Nottinghamshire County Council
	The Family Service / Early Help Unit
	The website is designed to maintain a central gated approach based on the Early Help Unit (Nottinghamshire County Council, 2026). Informative services, early call intervention and direct visits based on regional directory system networks provides coordinated support for children and families.
	Parent-led community systems alongside social care services were mandated under the Early Help System. There is no statutory difficulty; rather, everyone gets equal care and support. 



Overall, the evaluation indicates that each local authority website provides information on non-statutory Early Help services designed to support children and families before concerns escalate. Although each website adopts a different approach to communication and service delivery, they all aim to provide accessible information and signpost families to appropriate support at an early stage. Leicestershire County Council adopts an integrated multi-agency approach through the One Front Door pathway; Best Start Family Hubs and the Multi-Agency Support Panel (MASP). These services provide coordinated assessments, family support and tailored intervention plans, enabling families to access appropriate support through a single referral pathway (Leicester City Council, 2026).
In comparison, Leeds City Council delivers Early Help through its Early Help Front Door, Family Hubs and the One-Minute Guide. The website presents information using clear language and straightforward navigation, making it easier for parents and carers to understand the available services and identify the most appropriate support pathway (Leeds City Council, 2026).
Similarly, Nottinghamshire County Council provides Early Help through the Multi-Agency Safeguarding Hub (MASH), Family Hubs and Youth Services. The website clearly explains referral pathways and available services, supporting families and professionals in accessing appropriate Early Help provision (Nottinghamshire County Council, 2026). Overall, all three websites provide structured information on Early Help services and demonstrate a commitment to supporting children and families through accessible referral pathways. However, differences in website design, navigation and communication style influence how effectively information is presented to families seeking support.


A Comparative Analysis of Strengths and Weaknesses of Local Authority Websites Communicating Early Help and Other Services

	Local Authority Websites
	Communication Style
	Strengths of Early Help Systems
	Weaknesses of Early Help Systems

	Leicestershire County Council
	Directory-specific & practical (Leicestershire County Council, 2026).
	· The "What's On" Feature.
· Segmented Life Stages.
	· Domain Fragmentation
· Complicated Threshold Definitions

	Leeds City Council
	Interactive & jargon-unburdened (Leeds City Council, 2026).
	· Empathetic Language Settings.
· Geographical Visual Anchors.
	· Navigation Bloat
· Information Blurring

	Nottinghamshire County Council
	Process-centric & administrative (Nottinghamshire County Council, 2026).
	· Extraordinary Professional Gateways.
· Easy Website Interface.
	· Unsympathetic Clinical Tone
· Time-consuming Hidden General Services



The following evaluation summarises the key strengths and weaknesses of each local authority website in communicating Early Help services and supporting families.


Leicestershire County Council

Strengths: Leicestershire County Council’s website is easy to navigate through its ‘What’s On’ feature, which directs users to Early Help services and Family Hubs. The website also organises information by children’s life stages, helping parents and carers identify age-appropriate support and local services more easily (Leicestershire County Council, 2026).

Weaknesses: The website requires users to move between several webpages, making navigation less straightforward. In addition, the distinction between universal and targeted Early Help services is not always clear, which may confuse families seeking the most appropriate support (Leicestershire County Council, 2026).

Leeds City Council 

Strengths: Leeds City Council presents Early Help information using clear, jargon-free language and interactive questions that help users identify suitable support. The inclusion of an interactive Family Hubs map also connects online information with local services, improving accessibility for families (Leeds City Council, 2026).

Weaknesses: Although the website contains comprehensive information, the large amount of content can overwhelm users. Long pages and extensive text may make navigation more difficult, particularly for mobile users or those seeking information quickly (Leeds City Council, 2026).

Nottinghamshire County Council

Strengths: Nottinghamshire County Council provides a clear referral pathway through its multi-agency services. Users can identify their level of need, complete online referrals and access appropriate Early Help services through a simple and structured website (Nottinghamshire County Council, 2026).

Weaknesses: The website adopts a formal and administrative tone that may feel less supportive for families experiencing difficulties. The referral process also involves several stages, which may appear time-consuming for some users seeking immediate assistance (Nottinghamshire County Council, 2026).


Conclusion with Recommendations for Areas for Improvement

In conclusion, the Early Help systems provided by Leicestershire County Council, Leeds City Council and Nottinghamshire County Council offer accessible information and coordinated support for children, young people and families. All three websites promote early intervention through local services and multi-agency working, although each has areas requiring improvement.
Leicestershire County Council could improve navigation by providing clearer links between Early Help services and reducing the need to move between multiple webpages. Leeds City Council should simplify information by reducing content overload and improving navigation to make services easier to access. Nottinghamshire County Council would benefit from using clearer, more supportive language and simplifying its referral pathways to make the website more user-friendly.
Overall, Leeds City Council provides the most accessible and user-friendly website, using plain language, interactive features and clear navigation to support families seeking Early Help services. Across all three websites, introducing AI-powered chat support or virtual assistants could further improve accessibility by offering personalised guidance, reducing waiting times and helping users access the most appropriate services more efficiently.
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