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Introduction
The hotel's daily operations and customer service were my main emphasis throughout the placement. I gained great customer service and client inquiry skills from this encounter. I learned sales, marketing, and customer service. I learnt sales, marketing, and hotel promotion from experienced salespeople and managers. I learned menu development and food service and got the chance to interact with guests in the dining room. Event planning and management, which required coordination across departments and maintaining hotel standards, improved my management and communication skills. I developed innovative thinking and problem-solving abilities to achieve the hotel's aims. I learned more about hospitality by managing the front office, reservations, client concerns, and giving excellent service.
[bookmark: _heading=h.30j0zll]Vocational Development
My academic studies included a 10-week work placement at Coldra Court Newport Hotel. The employment gave me hotel and tourist sector knowledge and customer service, sales, and management experience. I worked in several areas and learned from experienced colleagues at the hotel, thus I met my learning goals. Observing and comprehending daily operations and customer service was my major task throughout the placement (ASET, 2017). I learned that customer service is a priority in the hospitality and tourist sector and at the hotel. From the front desk to dining room, I saw exceptional customer service. My experience taught me how to handle client inquiries and provide excellent customer service.
I learned sales and marketing in addition to customer service. Experienced salespeople and supervisors taught me. I learned more about sales, marketing, and hotel promotion. I also spent time in the dining room and learned about menu creation and food service. I also offered individualized guest relations.  Finally, my management and communication abilities improved at the hotel. My duties included event planning and management. I had to interact with colleagues from various departments and customers to meet all criteria and expectations. I used my creative thinking and problem-solving talents to come up with effective ways to accomplish the hotel's aims.

[bookmark: _heading=h.1fob9te]Identified Management Issue
I spent seven weeks at the Coldra Court Newport Hotel learning about hospitality and management concerns. The Coldra Court Newport Hotel struggled with worker retention. The hotel recently lost skilled workers (Casado, 2012). This hindered the hotel's service. Due to a shortage of experienced workers, training new hires was becoming more difficult. Frustrated trainees left the company. The top management team understood they needed to examine the company's retention and recruiting strategies and the hotel's employee experience to fix this problem (Reyes-Menendez et al. 2019). The hotel's remote location made it harder to get workers. The hotel had to hire outsiders, which was more expensive. 
In addition, the senior management team considered many solutions to this problem. First, they gave new and current staff financial incentives to remain at the hotel longer. This includes incentives for longer service and more training and development. To ensure that hotel workers felt valued and appreciated, the management team focused more on the induction process for new hires and the entire work experience. To attract better candidates, the hotel improved its hiring procedure. These management strategies improved worker retention at the Coldra Court Newport Hotel (Bardi, 2010). The new improvements made personnel happier and better able to advance in the hotel. Therefore, fewer employees left the company and more experienced ones joined the hotel. Changing recruiting and retention strategies helped the Coldra Court Newport Hotel retain personnel. This experience taught me the necessity of developing a staff-focused atmosphere to retain important employees and succeed as a company.







[bookmark: _heading=h.3znysh7]Possible Solutions
I improved my customer service abilities at reception. I was nervous at first, but I got used to the paperwork and processes. I met clients from many countries and cultures. These included tourists, businesspeople, and wedding guests. I liked learning how to manage diverse customers. Lack of organization was my biggest problem. Each receptionist worked differently. I had trouble understanding how other coworkers handled their jobs and obligations during shift changes. I also had trouble keeping consumer data. Recording check-in timings, room choices, and client contacts. I think a better method and structure are needed to handle receptionist chores to guarantee they are done well, and clients are satisfied. 
A systems approach model would allow me to see the whole process and all activities to enhance the structure. We may next examine how each process and activity contributes to the overall function and where it may need extra training, equipment, or staff to execute tasks effectively and on time (Xu et al. 2020). We might then determine the best approach to manage reception responsibilities and create job descriptions for each receptionist. Each position needs training and induction. This improves teamwork. Team building and communication activities help reception desks work smoothly and perform jobs faster. I also saw plenty of paperwork and filing (Ivanov et al. 2020). A computerized approach might simplify this. This might save manual administration and improve time and customer data accuracy. This frees up time for other things. My team had no leader or boss, which made customer concerns confusing. A clear chain of command with a line manager would decrease customer query uncertainty and time. 


[bookmark: _heading=h.2et92p0]Personal Development
I worked in the Coldra Court Newport Hotel for personal development. I appreciate this learning experience. I managed the hotel's front office, including making bookings, checking guests in and out, taking payments, receiving complaints, and resolving customer service concerns. I learned about the hospitality business and improved my communication and interpersonal abilities. I started at the front office. I handled bookings, complaints, and customer service difficulties. I learned about the hospitality business and improved my communication and interpersonal abilities (Vallen and Vallen, Jerome 2014). Finding the correct answer for each visitor while being professional and going above and beyond was fun and hard. Marketing and front office budgets taught me about hotel management. I learnt how the hotel might improve client comfort and pleasure. This helped me comprehend hotel finances. I also built contacts with other hotel departments. I learned how to work with different departments and how each area contributes to outstanding customer service. I learned about hospitality teamwork from this.

[bookmark: _heading=h.tyjcwt]Academic Development
I worked in front desk at Coldra Court Newport Hotel for 7-week. I'm enthusiastic about hospitality now. I've had several chances to learn and improve as an employee. I've developed academically relevant talents. I've learned great customer service since starting this job. This expertise helped me handle numerous academic issues. It improved my interactions with teachers, peers, and colleagues. The expertise has helped me build ties with academics and better grasp assignments and lectures. Customer service has given me confidence to contribute to class and groups. Working at Coldra Court improved my communication abilities. This profession allows me to interact with consumers verbally and in writing. 
Daily communication practice has greatly enhanced my presenting and networking skills. Organization and project management abilities have also improved thanks to the employment. I've worked on several challenging projects as part of the service team. These chores helped me organize. It has also helped me manage time, energy, and resources. With these talents, I can do assignments on time and with little resources. The work also taught me accounting and financial essentials. I learned accounting and finance from recording daily income to reconciling accounts in the hotel service sector. My employment has given me enough information to grasp courses in these areas.


[bookmark: _heading=h.3dy6vkm]Conclusion
In conclusion, I learned a lot at Coldra Court Newport Hotel. I learned about the hotel and tourist sector and gained customer service, sales, and management skills. I now have the skills and confidence to work in this industry. Overall, this event shaped my schooling and career. My placement at the Coldra Court Newport Hotel helped me learn the hospitality business and improve my communication and interpersonal skills. I learned collaboration and developed contacts with various departments at the hotel. Overall, the Coldra Court Newport Hotel benefited me intellectually. 
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