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Introduction

    The Jaguar Land Rover Card (JLR) is one of the largest car manufacturers in the world. The company was founded in 1922 by two young people who were motorcycle enthusiasts. Jaguar, founded by William Lyons and William Walmsley, is characterized by a high level of car quality and absolute luxury. It mainly operates in Britain, where more than 16000 people are employed.
    The car trade is one of the most lucrative global businesses and it is for this reason that all manufacturers in this industry are trying to modernize the market composition, as well as balance the market race, all these measures are taken naturally in order to satisfy the needs of their customers. This business area is a very developed market and on an ongoing basis requires huge resources, technological experience and knowledge and undoubtedly enough savings.
   This report will provide a critical analysis of Jaguar's operations, structure and external environment, and will unfold the company's strategy in relation to its ability and suitability to meet current industry and macroeconomic trends.
   














SWOT ANALISYS

   Strengths.
   Jaguar is currently a successful global brand in the automotive industry, which undoubtedly has a huge number of strengths.  One of the most important strengths is the global brand recognition, since they have won prestigious awards more than once, which created the effect of the brand's recognition and luxury. Here are just a few of the awards Jaguar has received: World Magazine Awards 2009, Gear Magazine Awards (2009 Executive Car and 2009 Interior of the Year).  All these achievements come at a time when the company announced the unique commercial benefits of Jaguar Drive Selector TM, Jaguar Drive Control TM and Jaguar Sequential Shift TM. Another advantage that generally has a positive impact on the company is the ownership of TATA.  TATA Motors Limited is an old and large automobile company operating in India.  Despite all the difficulties, TATA is a true adherent of the JLR.  Land Rover's well-deserved image can also be considered JRL's strong point.  For example, the Defender car is considered one of the most durable and durable compared to other models.  The JLR company has been a successful leader in sales of its vehicles in the Chinese and Indian markets, and in recent years they have also succeeded in the antiquity of the Middle East.
   Weaknesses.
   Even though Jaguar Land Rover can be considered a popular car brand in Britain, unfortunately this is not the case in the world.  Jaguar faces intense competition in Europe, North America and Asia.  In these continents, competitors such as Audi, Porsche, Mercedes and the BMW 3.7 Series have won the dominant market share.  In addition, if you look at recent market reports, Jaguar is suffering daily losses in the US market. Since the increase in the road tax did not significantly affect the production of large vehicles, more serious methods are planned, which will nevertheless lead to the reduction of so many inefficient large vehicles.  It is because of this that Land Rover needs to radically rethink its strategy.  Also, negative can be considered the fact that in 2011 all JLR brands were recognized as below average cars, in contrast to their cost and expectations.
   Opportunity.
   Feeling the need to increase sales and market share, JLR began to take actions that would bring it to the Canadian market.  This decision brought Jaguar to Canada with its new XF and Jaguar XF Supercharged vehicles.  Steps have also been taken to expand its automotive business into the Chinese and Indian markets, which are currently considered the fastest growing markets in the world. Another perspective of a company like Jaguar is its concern for the external environment and active participation in the reduction of CO2 emissions into the planet's atmosphere.  The company is committed to investing heavily in technological innovation and this holds great promise for Jaguar's growth as an undoubtedly successful automotive company in the future.
   Threats.
   Since the majority of JLR's sales are made abroad, unfortunately the company's income is highly dependent on fluctuations in the exchange rate, which occurs daily in absolutely any country.  This can often lead to disadvantageous conditions.  For example, with its sales activities in Europe and China, Jaguar runs the risk of a significant reduction in sales just because the British pound is a stronger currency than the yen or the euro.  This can also lead not only to a decrease in the company's sales, but also to its financial position and a decrease in income. Another threat to Jaguar is the stringent EU CO2 regulations.  If the company does not comply with these standards and norms, this can lead to a financial crisis.  Over the past few years, in some foreign markets (Asia, North America, etc.), JLR vehicles have received negative reviews and negative results from their sales.  This is undoubtedly also due to the global economic crisis, which has affected absolutely all companies in the automotive industry.



PESTLE ANALISYS

   Political factors:
   For absolutely all car companies operating in the UK, including Jaguar, 2016 was a turning point in politics.  After the referendum on Britain's withdrawal from the European Union, receiving 52% of the votes for this, gave a clear understanding of how this will affect the company's activities.  The executive director of the Society of Automobile Manufacturers and Dealers (SMMT) stated that no matter what, British manufacturers must be an integral part of the European auto market in order to flourish.  aha otherwise all success will be in jeopardy.  And there is evidence for these concerns, as research has proven that Jaguar markets 70% of its products in Europe. In addition to all the above, the introduction of tariffs at the rate of the World Trade Organization in the amount of 10% can turn the business into uncompetitive and this will undoubtedly entail changes in the supply chain of manufacturers and make Jaguar products less affordable for European consumers.
   Economic factors:
   Brexit forced the country's economists to anticipate in advance that Britain will suffer from major financial problems, including in the auto industry.  A decline in market activity and, accordingly, economic instability was predicted, which began to take place at the beginning of 2017. It was stated by SMMT that the automotive industry in Britain is one of the most important sectors of the domestic economy throughout the country, with a turnover of £ 71.6 billion and a gross value added of £ 18.9 billion.  Exports of cars make up more than 100 countries around the world and account for 12% of the total export of goods to Britain, which is significantly more than a week in previous years. However, the exit from the European Union led to the introduction of tariffs, various trade barriers and inhibited fees, which, of course, negatively affects exports.
   Social factors:
   It should be noted that the constantly changing trends of our modern society affect any business in general and the automotive industry is no exception.  As a result, Jaguar must be competent and reasonably knowledgeable about people's beliefs and religious values ​​in each area.  For example, the company allows its Muslim workers to have additional rest during the working day in order to pray, and Christian workers are not required to work on Sundays.  Therefore, Jaguar is obliged to comply with all ethical procedures in order not to disrupt the smooth trade of its products in different geographic areas.  Another important trend influencing the increase in the volume of performance of cars for Jaguar is undoubtedly the increase in the population on our planet.
   Technological factors:
   As a recognizable automotive brand, Jaguar never ceases to use advanced innovations in its activities in the development and manufacture of its products.  Their investment in aluminium technology has undoubtedly led to changes in the automotive industry.  Everyone now can design lighter, more efficient cars.  The company also presented a car that had electronic performance models and an intelligent system, which in turn gave efficiency optimization.  Jaguar also invests in dedicated workshops that test in-car virtual reality.  This is expected to further save company resources and time.  Jaguar is also involved in the development of promising technologies for eliminating driving errors, as well as for the safe movement of vehicles on the roads.
   Legal factors:
   It is no secret to anyone that all companies are required to comply with trade laws and the rights of their employees, which in turn are set by the government, in order to conduct successful business operations.  Jaguar is no exception, and they are required to be registered in order to obtain patents and have copyright for anything.  All this is done in order to avoid the appearance on the market of fake products with similar names.  All auto company laws must be followed prior to large-scale product launches.  A basic calculation of the price for the manufacturer's car is also established in order to ensure fair competition in the market.
   Environmental factors:
   Jaguar is working very hard to address a variety of environmental issues.  She tries to introduce legislative acts into her production, which, in turn, should ensure the minimum emission of harmful substances into the environment.  Another step towards the environment is Jaguar's development of an economical vehicle design that can be manufactured using recycled materials (such as aluminium).  Also, improved diesel engines developed by the best Jaguar engineers have shown significant increases in engine torque and power.  In addition, Jaguar is involved in a project that focuses on promoting renewable energy sources.

























Porter Five Forces

   Porter's model is very much intertwined with the traditional field of macroeconomics.  The following are the 5 forces that define the structure of Jaguar:
   1) This is a real threat from new market entrants.  With each new entrant to the automotive industry, Jaguar risks making less profit.                                 2) An impressive competition that takes place between existing companies.  With high levels of competition, such as Jaguar, it becomes more difficult to generate consistent profits each time.  
    3) Threat of Potential replacement of services and products.  In the event of a real threat of substitution, Jaguar as a consumer will be forced to either invest in its own development, services and research, or it would then risk giving in to innovators in the industry.                4) Strong bargaining power from Jaguar suppliers to buyers.  If product suppliers are good negotiators, they can always get the highest price from Jaguar m-buyer.  
    5) Bargaining Power of Jaguar Buyers.  If buyers of Jaguar products are endowed with strong bargaining power, then, as a rule, they will be interested in reducing the price of the product.  By these manipulations, they reduce and limit Jaguar's potential.
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