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Introduction

The implementation and development of HRM play a huge role in the development of every business organisation. The HR management team is one of the most important aspects of driving organisations in the right direction. The following essay will discuss different aspects of human resources management and its effectiveness in developing business organisations. In this context, the business organization Marriot International will be taken and its HR implementations will be discussed in the essay. Discussions regarding the evaluation of HRM and effective implementation of the HR function will be done in this essay. In the development of HR management and the responsibilities of the HR team, the businesses implement different initiatives and development approaches.

Discussion
Employees are the most important part of a business organization as they help the company achieve its organizational goals effectively. In this scenario, human resource management is crucial in improving the employees’ overall experience in the business entity (Forbes, 2024). Human resource management is a principle that helps a business corporation manage its employees to maintain its market presence effectively. This concept of human resource management is not new as its presence can be traced back to the 18th century when the Industrial Revolution started. At that time, due to the demand for workers, business corporations initiated different programs to improve workers’ satisfaction effectively. After that, the concept of human resource management was nourished by the implementation of scientific management. Back in the early 1900s, welfare offices acted as an intermediary between the government and workers to protect women and children from industry problems. In the first decade of 1920, the demand for industrial psychology increased significantly, which created several opportunities for improving human resource management. In this process, psychological testing, proper training of workers and demands for incentives had been increased significantly. The era after 1950 is considered a better time for implementing effective human resource management processes.
Strategic human resource management is one of the most effective approaches for modern business corporations, which helps them maintain their performance in the long term. In this contemporary era of competition, human resource management helps a business organization improve its overall performance, which can provide it with a competitive advantage. The HR department has become a core part of every business organization, which allows companies to follow effective CSR practices in the corporation. The hospitality industry is dependent on the performance of its employees as they are the ones who maintain effective communication with the customers to embrace their experiences. As a leading hotel company in the world, Marriot International has improved its efficacy in its human resources management to maintain its relevance in the industry (Marriott, 2024).
Functions of human resource management help to embrace the overall efficacy of a company in this competitive era. Recruitment, selection, training and development, performance management, maintaining employees’ benefits and other important business functions are the most important human resource responsibilities in Marriot International. For the company, their employees play a crucial role as it helps the organization to maintain its overall performance in this modern time. The human resources department of the company aims to improve their efficacy in its recruitment process, which is one of the most important HR functions. An effective recruitment process helps it to embrace its competitive advantage. Reducing the cost of operation is one of the most important benefits of an effective recruitment process. With the help of this, Marriot International has generated more than 23.71 billion US dollars of revenue, which has improved the relevance of the company in this present era (Statista, 2024).
To maintain efficiency in the recruitment and selection process, the company uses modern technologies, which have provided significant benefits to the company. Hiring efficient people helps the company support employee's productivity in the corporation. Effective performance management is another important function of the strategic human resources department at Marriot International: it helps the company to provide better elaboration about organizational goals to the company. It also helps to improve employees' motivation, which increases their performance and helps the business corporation to achieve its organizational goals effectively.
 In this multinational hotel company, more than 148.000 people work, which increases the importance of effective performance management in the company (Statista. 2024).
Effective performance management also helps the brand to understand its training requirements efficiently. The tourism industry is one of the most dynamic industries in the UK, where business organizations based on this industry must make continuous changes to keep relevance. Marriot International has implemented several technological elements such as cyber security and digital UX design in their business process to help their customers' experiences. (Marriott,2024). In this scenario, the human resource department of the company improves the strategic planning in their organization. Effective training and development are also crucial for the company as it implements efficient training and development in its corporation to improve its employees' performance. It helps the brand to improve their employee's satisfaction and confidence, which embraces overall confidence of them effectively. As an international brand, the company must align their organizational norms with different regulatory norms. The human resources department of the company has implemented several policies in their corporation, which help the company avoid any legal disruptions. The human resources department of the company has implemented strict regulations in the corporation, which prevent harassment and discriminatory situations in the business entity (Marriott,2024). Effective strategies of the human resources department of the company also embrace employee satisfaction, which improves the retention rate. This improvement helps to maintain the continuous competitive advantage of the brand (Manning,2023).
Business organizations introduce and implement different approaches and implementations for the betterment of different operations. In every organization, the HR team plays a significant role in conducting different tasks and managing several aspects and operations. The labourers and employees are one of the main elements for driving the business organizations positively. In that case, forecasting the labour demands and supplies is an important part of the development of the organizations. The business and hotel service provider Marriot International introduces different approaches and strategies for the development of the organizations through HR planning. With the help of effective forecasting, they can introduce an effective and efficient workforce that will be able to work and fulfil the different goals of the organization.
 An effective forecasting process can help organizations analyze their workforce data. Regarding the labour and the employee base, Marriot implemented different strategic planning for effective recruitment and selection, training, and development and many other more. Active steps of the HR team help organizations to determine their employees' needs and requirements.
The HR team implemented different initiatives in case of goal setting and strategic planning of the organization. The various aspects and implementations of the business of Marriot International include developing goals and objectives and planning to fulfil them. In that case, the business implements meetings and discussions with leaders and management professionals. Besides that, they work on effective workforce management and identify the blocks and future needs that are essential for the development of the business (Siler,2022). Along with that, the business organization prioritizes the organization's development and focuses on generating a better organizational culture. This helps in developing the productivity of the organization.
 In these ways, the HR team of Marriot introduces and implements different strategic planning and development approaches, that help in the development of the business organization. The human resources department of a business corporation analyses the overall performance of the business and its employees, which embraces their performance in the contemporary era. The HR department of Marriot International analyses the performance of their employees effectively, which has a significant influence on overall organizational performance. Based on the analysis, the HR team develops effective strategies and programs to mitigate the negative influence of the issues. In this process, efficient planning plays a crucial role, which influences the performance of developed strategies (Manning,2023). The company's HR team also maintains effective communication with the employees, which helps improve their overall performance effectively. In the first phase of implementing new strategies, the organization's HR department also analyses their effectiveness. Based on this, the company made significant changes in its strategies, which has helped them to achieve their organizational goals effectively. 
Business organizations introduce different strategies for implementing development and achieving business success (Forbes,2023).

[bookmark: _Int_OiaHMKhd] In that case, the business organization Marriot International introduces different planning and development approaches with the help of effective human resources management. Different initiatives of the HR team include planning, recruitment, and selection, that help the business to foster success. In the case of business development, they introduce different HR practices for the development of their employee base and business expansion in the market. In this process of recruitment and selection Marriot introduces different steps including shortlisting, written assessment tests, interviews, and onboarding (Marriot,2023). With this recruitment process, Marriot aims to develop a better and more effective workforce that can meet the organization's goals. This type of recruitment and selection process helps the organization to effectively recruit and retain expert and capable employees for their business. With these approaches, a strong employee base becomes able to manage and operate the different aspects and tasks of the business (Price, 2023). Besides that, they help the business to achieve its goals and objectives and foster development by fulfilling the different requirements.
In the case of HR planning of the organization, they focus on providing the employees with an excellent work life and prioritizing the betterment of the employees. In that case, they provide good leadership, better growth opportunities, a friendly work environment and many other benefits. These approaches help in the better engagement of the employee base, where employees are happy and motivated. However, they produce better and higher productivity and help foster the organization's development. Besides these implementations and initiatives, Marriot International introduced different approaches to its organisational culture, that influence different HR practices (Altman, 2023), like workforce planning, recruitment, selection training and development as well. The different implementations enable the organization to foster development and achieve success in the market. In the case of training and development, the organization introduces different opportunities for the employee base and their individual development. Marriot International introduced different training and development approaches to make the employees capable of supporting better performance in various places (Haan, 2024).
 Managing business operations, providing effective customer services and other essential tasks are conducted by the employee base in the organization. Besides that, they introduced an individual approach to the development of the employees and solving their problems. Along with that, different employees get opportunities for their self-development and developing their skills and abilities (Marriott,2024). These implementations of the HR team help the business Marriot solve different implications and deficiencies of the workforce and workplace and introduce different development approaches.

Conclusion

 From the above description, it can be concluded that human resource management plays a key role in the development of business organizations. The essay discusses the various aspects and implementations of the business in the way of fostering success. Different opinions regarding the evolution of HRM and its impact on the development of business have been discussed in this essay. Changing practices and implementations play a significant role in the development and success of the business. Marriot International and its HR practices have also been discussed in the essay. Subjects like strategic HRM practices and their effectiveness in business development have been touched on. Several aspects like forecasting labour demand and supply, goals setting strategic planning, implementation of different programs and the role of HR planning and developing them have been addressed in this paper. Discussions about different implementations of the HR team in the recruitment and selection process proved to have been elaborated to help foster the organization's development. All this gave HRM more responsibilities in time and forced that department to evolve and adapt to both the employees' needs and business success.
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