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Introduction
	 Having good relationships at work is very important for any company that wants to succeed in a creative and well-organised setting for its workers. A strong professional relationship between a company and its workers can lead to more work, better communication, and employees being happy with their jobs, among other benefits. The general performance of an organisation goes up because of all these good changes at work . The well-known nail salon Nail Land London, which can be found at 89 Trafalgar Road, London SE109TS, United Kingdom, is the subject of this story. Nail Land  provides a variety of services to its clients, such as hands and feet, nail improvement or other services, men's nail care, beauty treatments, and more. In Nail Land, it's also important for companies and employees to build good relationships (Billett, 2020). The salon thinks that it is a very important key that lets Nail Land London give its customers standard quality services. This report will look at the benefits of personal growth for Nail Land London and its employees. The job chosen is Nail Technician to provide a case study to support the discussion. The report will also look at the different ways Nail Land is thinking about dealing with nail technicians' demands. An in-depth look at the different ways that Nail Land can help with growth. Taking into account everything that was said, a detail will be added to this report to meet the needs of the salon nail tech's growth. 
[bookmark: _30j0zll]Main Body
[bookmark: _1fob9te]Critically assess the potential benefits to the organization of developing individuals in the workplace
[bookmark: _3znysh7]What is Critically Assessed?
The phrase "critically assess" means to look at a subject or place in great detail. When you do a critical review of a subject, you will look at both its pros and cons and give different points of view on the subject. It will be easy to see how valuable personal growth really is when you do critical analysis of its pros and cons.


	What is Personal Development?
	The concept of personal development defines a continuous procedure through which an individual gets the opportunity to develop his skills, competencies, knowledge, and other crucial qualities. As a professional, personal development is very important because it helps people do better in their jobs by giving them a wide range of activities and projects to do. According to Suseno et al. (2023), Nail Land  can help its technicians grow as people by teaching them new art techniques and helping them improve their customer service skills through workshops. The salon can also help them learn how to manage their time better at work. Personal development is very important for nail technicians because it helps them get better at their job and keep up with new trends and opportunities in their area.

What are the potential benefits?
Personal growth helps people keep learning in their job, so it's clear that this idea is good for both nail technicians and Nail Land London in many ways. If we only look at individuals, personal development helps in many ways, such as improving overall performance, making people happier, and opening up a wide range of career-advancing possibilities. By looking at Nail Land London as an example, we can see if nail techs are given enough chances to learn new ways to improve customer service. The training that nail techs get from Nail Land  can help them do a better job by helping them provide good services. Additionally, nail techs have the chance to make more money based on how well they do their jobs at Nail Land . When it comes to an organisation, like Nail Land  personal growth helps make the customer experience better, which in turn helps build a strong brand image in the market. Additionally, if a company like Nail Land London helps a nail tech advance in their job, they will be more likely to stay at the salon in the long term. In conclusion, personal growth can help improve relationships at work and lower the cost of hiring a new nail tech at a shop.


	How would the organisation benefit? Case Studies?
	If an organisation is taking all measures to promote the personal development process of an individual, then it would result in so many positive ways. Such as organisation is able to build long-term work relations with employees by improvising its retention rate. In addition to this, the organisation's productive working further helps in boosting the competitive advantage in the given marketplace (Al-Swidi, Gelaidan, and Saleh, 2021). One of the key benefits of personal development activities for employees is that it helps in gaining their loyalty towards the organisation. Such a loyal workforce is very important in Nail Land London because clients evaluate the effectiveness of the salon on the basis of nail technicians. Building a client's trust will be easier if they continue to see the same nail technician. 
	Let’s take the case of Nailstation, another famous and well-known nail salon in London. Nailstation organised a professional training session for staff members where they learnt about various techniques related to nail art and ways to boost the clients. This professional training by Nailstation increased the overall client satisfaction rate as nail technicians are giving the best nail art to clients. Furthermore. The professional training that Nail Station provided to its staff helped them in developing new skills, which supported in extending the service range for clients in the salon. Improved services by Nailstation allowed the management to increase the prices of  techniques such as 3D nail arts and gel extensions, which clients were booking. If Nail Land London plans such training and development sessions for employees, then it will help the salon to grow. 
[bookmark: _1t3h5sf]How would the individual benefit?

	With respect to an individual, personal development is a valuable chance that not only helps with better job performance but also speeds up the career growth process. Through personal growth, a person can pick up skills and knowledge that will stay with them for life. Learn art designs and methods at Nail Land so that nail techs can be more creative in the services they offer. Professional training is what Nail Land does, and nail techs will learn about new skills like how to do gel nails and 3D art, which is very popular right now. It's good for nail techs' self-esteem and success when they have to change their techniques and performances all the time (Baum, Christiansen, and Bass, 2022-4). Nail techs will be able to make more money if Nail Land London can get customers to pay more for its high-end services, like Nail Station was able to do.Improving your performance all the time and learning new skills can help you get promoted at work. If nail techs are given help in the form of activities that help them grow as people, they will be ready to show themselves or apply for other management positions in the salon. In this way, the personal growth process shows nail techs a lot of different ways they can improve their skills and get new roles and responsibilities. The salon business goes through many changes and trends, which creates a lot of opportunities for Nail Land and nail technicians. These include new services and chances to learn new things, which helps them improve their skills. Nail techs will be able to easily adjust to changes in the industry without having any negative effects on their work. To do this, they should participate in the salon's personal development programmes.


[bookmark: _4d34og8]Management the individual’s expectations in respect of personal development
[bookmark: _2s8eyo1]What sort of expectations would you expect an individual to have?
	An individual working in an organisation develops various expectations related to his personal development and future career growth. Such expectations become very common where there are some specialised job roles, such as nail technicians. Therefore, it is obvious that nail technicians who are working in Nail Land London want to have the opportunities to enhance their career in terms of getting the chance to have a systematic learning approach along with a suitable plan for development. This will help nail technicians to seek the opportunity where they can upgrade their technical competencies, like becoming skilled at new nail art techniques along with better knowledge about health and safety of clients. Nail technicians also want Nail Land to support them to learn about different approaches to build effective customer service skills. To support the personal development process, Nail technicians may expect that this would organise workshops for them along with mentorship and coaching programmes. 
	Moreover, nail technicians also expect that they will get fair wages and compensation at Nail Land London after they become competent in new skills and techniques. Let’s take an example where Nail Land organises a professional training programme for nail technicians where they will learn about gel extension and 3D art. After mastering such techniques, it is very obvious that they will expect a certain hike in the salary as compared to the work they were doing before training (Di Vaio et al., 2020). Employees always want the management to recognise the efforts that they made during the learning and training programmes. To provide proper recognition, it is necessary that an organisation should offer them a competitive salary that aligns with their new skills and abilities as nail technicians. To enhance the job satisfaction of individuals, it is necessary that an organisation acknowledge their expectations. 
[bookmark: _17dp8vu]How do you identify an individual's expectations?
	In order to identify the expectations of nail technicians at Nail Land, the management of salon can consider following strategies:
· Conducting one-on-one conversation: One of effective ways to know about the expectations of individual nail technicians at Nail Land is organising one-on-one discussion. It helps in communicating directly with technicians about their expectations and opportunities that they were expecting to receive when they joined Nail Land London. 
· Reviewing performance: Another key approach for measuring the nail technicians’ expectations is monitoring their performance. It will help identify those areas where an individual technician is performing ineffectively. Based on the outcomes of the performance review process, the management can plan for training programmes based on the results of the performance review. 
· Taking feedback from technicians: The role of feedback in acknowledging the needs and requirements of nail technicians is very crucial. Feedback could be in formal and informal manner (Irum, Ghosh, and Pandey, 2020). Through feedback, it will become very easy for manners to know about the difficulties that nail technicians are facing at Nail Land London. Along with the impact of these difficulties on their performance. Feedback helps in getting accurate information regarding the expectations of nail technicians. 
· Planning for surveys: Nail Land can also take help of surveys in the salon, which will aim upon the career expectations, skills and learning requirements, and challenges having a negative impact on the performance of nail technicians. Surveys will help in getting more reliable and relevant information regarding the workplace and personal development expectations of nail technicians. 
· Customising development plans: Different methods are discussed prior to knowing about the expectations of the nail technician while working in the salon, which will help in getting necessary insight (Kaya and Karatepe, 2020). Based on that, Nail Land can create a training and development plan that takes into account all the needs and requirements mentioned by nail technicians. 
[bookmark: _3rdcrjn]How could you manage the expectations?
After identifying and understanding the expectations of nail technicians at Nail Land London, the management must have a proper plan consisting of different techniques through which it will become easy to manage the outcomes. In this context, Nail Land can utilise following approaches:
· Setting up accurate goals: In order to initiate the process of managing the technician’s expectations, Nail Land should emphasise the relevant goals. Therefore, it is necessary to have proper collaboration with the technician that can help in ensuring the attainability of the set targets along with measuring their effectiveness with the objectives of the salon. 
· Maintaining transparency in communication: To make the process of expectation management effective, Nail Land  should emphasise having an effective and transparent communication framework. Communication is essential because it will help in informing them about the benefits that Nail Land is planning to offer them, along with what management is demanding from technicians in return. 
· Simplify expectations: When Nail Land implements transparent communication practices in the salon, then it will also help in simplifying the offerings. Additionally, management will also mention the time and efforts that are needed during the process of fulfilling the expectations of technicians (Alrowwad, Abualoush, and Masa'deh, 2020). 
· Regular feedback: During the process when Nail Land is fulfilling the expectations of nail technicians related to personal development and career progression, the management must pay attention to the performance. Reviewing the efforts and practices of nail technicians in consideration of the opportunities they are getting will help in framing feedback. By providing feedback, management can inform nail technicians about the area of improvisations. 
· Alignment in goals: In the process of accomplishing the expectations of nail technicians, it is important that Nail Land  pay attention to the objective of the salon. The process will become more effective when there is an alignment between the individual goals of nail technicians and the target of salon in the industry. 
· Productive modification: If management notices that there is some kind of chance or the expectations of nail technicians are exceeding their existing abilities and competencies. For instance, now nail technicians expect an increment in wages or promotion, then it requires a constructive way to manage this situation (Wang et al., 2021). The management of Nail Land should provide feedback to nail technicians informing them about their current performance along with trying to modify the new expectation according to the suitability. 
· Career development approach: Nail Land can use the approach where management is offering a clear framework to nail technicians, which will tell them about the opportunities for career growth while mentioning the standards for progression along with choices that they will get in training and benefits in the form of salary and promotions. All this clarity in the framework will allow management to ensure that nail technicians do not present any kind of expectation which is unrealistic in nature. 
[bookmark: _26in1rg]Critically evaluate development vehicles available to an organization appropriate to the development needs of the individual.
	Nail Land can utilise various development vehicles so as to fulfil the needs and requirements of individuals in the organisation. Some of development vehicles for Nail Land  are mentioned below:
Offering on-the-job training: In the case of salon businesses like Nail Land  opting, on-the-job training options are suitable. This type of development framework for employees usually demonstrates the practicability and cost-effective practice of Nail Land . On-the-job training means providing necessary support and assistance to the nail technicians from their seniors. By constantly guiding them in terms of their method of handling clients and using the right customer service approach, etc. can help nail technicians learn various things while they are working in Nail Land . Moreover, this type of development does not require any specific investment from the salon. 
Using digital learning: Nail Land  can also include digital platforms or frameworks of e-learning in the development process for technicians. This learning strategy helps in maintaining agility in the whole development journey of technicians, and it does not require some additional infrastructure or arrangement, which helps in avoiding any kind of expenditure. By providing courses and training programmes related to nail techniques, art, health, and safety, along with customer services, Nail Land will ensure convenience in learning and development for technicians. The management can further optimise the whole digital learning model by using sessions for practical use in the salon only. 
Organising workshops and sessions: To keep nail technicians updated about the new trends and techniques of nail art in the market, Nail Land can make effective use of workshop programmes. In addition to this, small sessions during the working hours for technicians will help in informing about new skills and competencies that can help in optimising their performance. In this manner, Nail Land can work on developing several impactful changes through these workshops and sessions in salon (Jolly, Kong, and Kim, 2021). This will also help in supporting the knowledge and learning of technicians on the basis of their performance which has been reviewed by the seniors. 
Coaching and mentorship program: In order to make the development process for nail technicians personalised and more effective, Nail Land can use the framework of coaching and mentoring. It basically helps in experiencing and evaluating the performance of technicians closely. To use this vehicle of development, we  can consider the external professionals who are more skilled and competent with enough expertise in new trends and opportunities. Additionally, the salon can prefer the internal management in the coaching activities as it will allow technicians to be more comfortable in  explaining their development needs and challenges that create difficulties to attain their individual goals. 
	The development vehicles which are discussed above have their own limitations and benefits if Nail Land London practices them in the salon. For instance, offering on-the-job training to employees might help in building a personalised learning experience for technicians but it will also result in limiting their knowledge to a certain level, because seniors may not have understanding ofng new trends in the market. On the other hand, digital learning for development would help in bringing flexibility in the learning process. However, using digital and online platforms for the learning process would affect consistency in the learning because of bugs and errors in the program which are designed for it. 
[bookmark: _lnxbz9]Generate a detailed plan to meet the identified development needs of an individual in the workplace and the management of performance  1000
Objective of the plan:
The main goal of Nail Land's development plan is to help nail technicians learn and grow in the shop. These three key points will determine how this plan is carried out for the set amount of time. The first part of the plan is to focus on popular nail art styles and give technicians chances to become experts in them. The second part of the plan is to improve customer service and deal with clients or technicians better. This mostly has to do with the wants of each person and the goals of the organisation (Gupta, Kumar, and Wasan, 2021). This third part is about teaching the nail tech how to be a good leader so that they can do a good job if they ever get hired as a manager. Each of the three areas of growth shows that the plan is working because they will meet the needs of individual nail technicians and help Nail Land London reach its organisational goal. This plan lists different things that Nail Land London will do and the amount of time they will need to train technicians during the growth process (Stone et al., 202`). In addition, this plan includes some performance metric methods that will be used to judge how well the technicians are doing while they are working on the project.


	Different activities in the plan to support the development needs:
	The decision related to the activities of this plan is based upon the needs and requirements of technicians to support their professional journey. The aim of these activities is to recognise the individual's expectations and contribute to their job satisfaction. Following are the activities which Nail Land London will perform in this development plan:
· Providing training related to advanced nail art: Primarily, employees will get the opportunity to enhance their skill in their specialised area i.e., Nail technician. Nail Land will provide a programme where technicians will get to know about the new nail arts and designs along with different ways to enhance the quality of service. The training will emphasise gel nail art which is very famous in the present time. Moreover, the aim is to inform them about the new trends and skills that can contribute to strengthening their professional background as nail technicians. 
· Program to support customer service skills: The next thing that will be done as part of this growth plan is for the technician to get better at dealing with customers. The main goal of this action is to improve Nail Land brand and reputation. It will also give nail techs a chance to improve their ability to work with clients who have different nail art choices and tastes . The other goal of this action is to get people to pay more for the high-end service that Nail Land  wants to offer its customers. So, this will only be possible if management can teach techs how to give great customer service.

Coaching session to support leadership skill: To support the future learning and career progression of nail technician, Nail Land will also give them training related to leadership development. To implement this activity successfully, management could make use of a coaching session. By using this approach, it will be easy for Nail Land  to understand the individual potential of technicians in terms of becoming future leaders and acquiring attractive managerial roles. Coaching will also help in offering personalised training and opportunities to grow professionally to the technician. This will help in finding numerous to bring about effective changes in the existing performance of technicians. 
Timeframe to execute activities of the development plan
	The activities that are decided in this place will take place according to timeline which is discussed below:
· Nail technicians will attend the training session related to nail art and techniques in the first three months. During this period, technicians will learn about the new art and designs and will get the opportunity to practically implement their learning.
· In the next four and six months, there will be a training related to customer service skill which will mainly be based upon the qualities and standards that technicians need to follow while handling customers.
· In the last seven eight months, employees will get the chance to bring effective changes in their leadership skills. There are several plans and in-person meeting sessions which will get organised so as to bring the positive changes in leadership qualities of technicians. 
Different ways to manage the performance of Nail technician
	following activities would be considered by Nail Land so as to overview the performance of technician:
· Reviewing performance of technicians on a monthly basis as this will help in measuring the changes in their skills and abilities.
· Setting goals for each quarter and measuring that technicians are attaining these goals effectively.
· Giving feedback with the help of sessions where employees can know about the improvisation required in their performance. 
[bookmark: _35nkun2]Conclusion
[bookmark: _qhqb58mwvpmo]It was in the above report that the process of personal development for an individual while working in an organisation was talked about in great depth. There is a lot of talk about why personal development is important and how it can help both people and businesses. In addition, the report looks at the different methods a company could use to find out what its workers expect. there are different steps that can be taken to reach and meet these standards. At the end of the report, the different tools that will be used for growth are talked about, along with a plan for how an organisation can support this framework.
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