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Event Portfolio

Event name: Cowboys and Cocktails

Event type: Student gathering/party

Event Target audience: University Students ages 18+

Event overview and concept.
Goldblatt (1997), utilizing the five W’s framework Cowboys and Cocktails is a themed event that is being held to create unique, social experience with its own twist by merging elements of rustic charm of the wild west and country culture with the elegance of selection of themed cocktails that people will enjoy, serving the purpose of pure entertainment for attendees.  

Getz (2019) states that the importance of themed events like Cowboys and Cocktails are significant because they enhance attendee participation, create immersive, emotional connections. Schmitt (1999) further argues, themed events create holistic experiences that engage people senses, feelings and foster sense of community and belonging, in which Cowboys and Cocktails aims to do by creating engaging atmosphere. In which lead to the concept of this whole event. 

The concept of this event is for the social aspect where students will gather together to immerse themselves in an ambiance reminiscent of the classic cowboy culture, which is one of the main motives that students will attend event like this, and can be analysed through Pine and Gilmores (1999) experience economy model, where people are seeking more memorable experiences in which applying this theory to this event includes the live entertainment with DJ, line dancing workshop allowing guests to learn a new skill, western style décor and dress code that will transform the event itself, additionally the themed cocktails enhance the authenticity of the experience, offering guests a multisensory engagement with the theme, Hall (1992).

[bookmark: _Int_v8A4U47f]This event will provide students with an opportunity to escape from their daily routines and academic stress, which is essential highlighted by Clarke and Jepson (2011) who emphasizes the role of events provides leisure and escapism. To elaborate Jackson and Tomlinson (2022) says students participate in recreational activities, reported that higher levels of positive well-being, self-esteem confidence, in which this event aims to do, where essentially students can ‘let their hair down’ and feel free. 

Students will experience a complete western atmosphere. This event will not just be a party with live DJ, Allen and Jago (2022) says that having event extras can significantly amplify attendees experience of the event in which Cowboys and Cocktails will provide by venue having themed décor replicating a saloon to make people feel like they are there, dress code of cowboy attire from cowboy boots to hats, live music with DJ that will play a mix of country and contemporary music, free taster cocktail upon arrival, having food included in the ticket price, the chance to win a best dressed competition, alongside indulging in Western themed cocktails,  and a night full of entertainment of engaging rodeo-style games, western style photobooth  and activities with prizes to win.  

[bookmark: _Int_l5Khyjuf][bookmark: _Int_4JbxIufa]Additionally, this event will foster collaboration by partnering up with local businesses. Divertimento (2024) states the importance of partnering local businesses, helps to increase sales, help to build strong relationships, can reduce the costs by utilizing shared resources. Cowboy and Cocktails will be partnering up with ‘Mor Lardon Rum’. Morladrum.com (2025), and ‘Hensol gin’. Hensol Castle Distillery.com (2025). these sponsors will be supplying alcohol for the cocktails that will be provided. 


Market research and Target audience.
The importance of target audience is another crucial element when event planning, as it influences the event success. understanding the target audience helps to make decisions such as choosing the right promotional strategies like social media to reach and engage, knowing their interests’ needs and preferences that are relevant and engaging for them. Lindenau (2024).

[bookmark: _Int_RkbYDwim]The target audience that this event is targeting for is students 18-25 and graduates. Cranstone (2024) says that this demographic, are big users for online platforms, in which Cowboys and Cocktails will use multiple social media platforms to advertise. This demographic prioritises experiences and seek for social events, they value opportunities to connect with friends and meet new people and seek events for fair value for their money, Feger (2024). which this event is with food included in the price, taster cocktail and all the other activities that included. Furthermore, this particular demographic 

[bookmark: _Int_8MWAn9Ma][bookmark: _Int_VpnbgoIP]Market research was conducted before making the final decision on planning the theme and concept of Cowboys and Cocktails. Vegas (2024) There has been rise of themed events over the years, themed events are more than just gatherings they are immersive experiences, where guests can momentarily step out of their everyday lives, which Cowboys and Cocktails aim to do. Statista (2024) reports that 55% of people attended live/theme events this indicates that there is strong demand for themed events. Buhidar (2024) indicated that there is strong interest in social theme events, particularly among young people ages from 18-25. this suggest that this demographic actively seeks out and enjoy events that have distinct theme and social element that goes beyond typical gathering. To elaborate on this Cowboys and Cocktails will have a high potential of engagement and attendance, as the event aligns with current target market interests. 

Kotler et al. (2019) says that value proposition is an assortment of benefits, on which a product/service s differentiated and positioned, and it is the key to customers question ‘why should I use/buy your brand?’. There are different elements that this event people may value e.g. how cheap the ticket is, or the theme of the event. to position cowboys and Cocktails effectively, there are other events in Swansea, like venues like Coyote ugly is offering similar theme/experience on the same date.
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as you can see here is a screenshot from Coyoteugly.com (2025) website. this event is similar theme that aligns with the timing of the event which although the competitive advantage of Cowboy and Cocktails is it budget friendly, and offers more interactive experience for students 

Timing, Price, location and event programme:

Date and time: Cowboys and Cocktails is scheduled to take place on Wednesday, March 12th, 2025. The event will run from 7:00pm to 11:00pm. Hosting the event on a Wednesday was strategic decision as the event aligns with student night which is a popular midweek social occasion that is effective way to encourage fun and leisure activities Shone and Parry, (2019). Hosting the event on Wednesday generally see higher engagement and increases the likihood of attendance. 

Price: The price of a ticket is £10 that including food and free taster cocktail upon arrival. The event is targeting students. Masterman and Wood (2006) states that students look for budget-friendly social events, which the event does align with demand with reasonable ticket price that includes the extras. 

[bookmark: _Int_Iv23m5xo][bookmark: _Int_RcETVE8G][bookmark: _Int_XwbqJhu0][bookmark: _Int_RDiFwqyp][bookmark: _Int_kSpyBfRQ]Location: The chosen venue is ‘Dylan Thomas Centre’ that located in SA1 RR Swansea. Several factors on why the event is taking place at this particular venue. The venue is in central location making it accessible for the primary target market to reach. According to Bowdin et al. (2012), event accessibility plays a significant role, as student can attend without requiring extensive travel arrangements. another reason why this was selected location because DTC works closely with Trinity saint David, making overhead costs lower to ensure the event is financially viable and simplifies the process for licensing and risk management procedures. Slivers (2009). Additionally, the venue is versatile and enough space that can be transformed to fit the event theme and equipped with the essential event facilities e.g. bar area, stage area, lighting and technology systems that will be utilized. DylanThomas.com (2022)

Event Programme:
Berridge (2020) highlights that the importance of an event programme is crucial when planning an event like Cowboys and Cocktails, as it is a detailed overview of what going to happen on the day of the event, what activities attendees will expect and other additional information, this ensures for the event to run smoothly and organised. 


7:00pm- Doors open
· Upon Arrival, attendees will be greeted by event staff at the door.
· Attendees will have their ticket scanned, ensuring an organised check-in process
· Guests will be guided upstairs to the cocktail bar, where they will receive a complimentary cocktail taster, giving them a first taste of the Western-themed mixology experience 
· Bar area will be decorated in saloon style décor, setting the tone for the event
· Attendees will have time to socialize before heading into the main event space. 


7:30pm- Entry into the main hall & live music begins
· Attendees will enter the main hall and will be welcomed with DJ playing live music. 
· Attendees can choose to take a seat and enjoy the atmosphere or head straight to the dance floor.
· The venue will be decorated with western décor to enhance the immersive 
cowboy experience
· welcome speech

8:00pm- Food service 
· the layout of tables will be set out communal-style tables encouraging interaction and creating authentic western style dining experience. Raj et al (2008)
· The event staff, will start serving out food
· Attendees will be served burgers and chips, or there will be vegetarian options to accommodate dietary preferences.
· The bar area will remain open till closing that will be serving themed cocktails 
or non-alcoholic options. 


8:30pm- Interactive games and competitions 
· Attendees will take part in engaging cow-boy themed games. 



Games will include:
· Quick Draw Shootout 
· horseshoe throwing contest 
· Attendees will take part in a fun western themed quiz that will include all things cowboy culture, offering prizes. Solomon (2017) states that quizzes in events can serve as light-hearted social activity, that encourages to form teams 

· There is Cactus Ring Toss game which will be open throughout the night 
[bookmark: _Int_vdmdNUpw]where guests can participate a chance to win small prizes 
· Western-style photo booth will be available for guests can capture fun moments with props

10:00pm- DJ set 
· The DJ will lay mix of country and contemporary music the energy high and keep the dance floor lively
· Attendees will be encouraged to let loose and embrace the cowboy spirit.

10:30pm – Best Dressed Competition/last call for cocktails/farewell speech
· Attendees dressed in their cowboy/cowgirl attire will be judged, and the winner will be announced and awarded a special prize.
· Final round of cocktails
· thank you for coming speech

11:00 PM – Event Closing
· Closing DJ set
· Attendees will make their way out 


According to Dowson, Albert, and Lomax (2022), having a well-defined goal and objectives for an event is essential for its success because they offer a plan for organising, carrying out, and assessing the event, guaranteeing that it serves its intended purpose, targets the market, and can be evaluated for success by establishing precise goals and objectives.

Overall aim: The aim of this event is to deliver an engaging themed social event that blends cowboy culture with tasty cocktails and fun entertainment, making it inclusive for the target market which are students, ultimately aims to foster a sense of community, encourage social interaction and create memorable night for students. 

Objectives:
1. Attract 50+ students
2. Generate revenue through ticket sales and beverage sales
3. partner up with local businesses to become sponsors 
4. Ensure positive attendee satisfaction after event with valuable feedback

Project planning and EMBOK Domains:
Relating to the framework ‘Embok Model’ which is used in event planning that outlines the knowledge, skills that essential to create, develop and deliver an event. Embok is typically divided into different domains. Van Antwerpen (2023)
Design, branding and entertainment: The event theme décor will focus on a Western atmosphere, combining rustic décor, cowboy inspired attire, replicating a ranch/saloon. The event branding will incorporate cowboy imagery, cocktail and related elements to create that cohesive look across promotional materials. 

(See appendix 1.

[bookmark: _Int_4CWZ71fO]Marketing: Cowboys and cocktails, the strategies will include engaging audience through interactive posts and event details to maintain exactment leading up to the event. social media, email marketing will be utilized to encourage ticket sales. 

[bookmark: _Int_N5YmbxVw][bookmark: _Int_urEbUFRq]Administration: The practical aspects of planning, coordinating and managing the logistics, in context of cowboys and cocktails the administration covers the venue selection, budgeting that account for the event, clear timelines with milestones, communicating with sponsors. 

[bookmark: _Int_AqyOqXUp]Operations: Ensuring the venue is set up in line with the theme western/cowboy elements and setting out designated spaces for different activities. Event will adhere to safety regulations, providing clear exits, fire safety information. security staff will monitor access points, ensure attendees safe throughout the event.

Risk Management: Risk management will focus on the potential risks that could include decorations error, alcohol incidents etc. will assess the likelihood and impact of risks by creating contingency plan, as well as implementing measures like having well-trained staff etc.

[bookmark: _Int_UY9370w2][bookmark: _Int_Sve9h7Ei][bookmark: _Int_RrU58BWI]Project planning utilized various tools, including in the process of this event work breakdown structure was developed. the importance of WBS, because it provides an understanding of project scope that outlines all tasks this is including marketing plans, venue set up, entertainment plans and logistics that included in hierarchical breakdown. Bladen et al. (2022)
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[bookmark: _Int_uaq69fpr]Here a Cowboy and Cocktails Work break structure that outlines the tasks that the roles are required to do.

[bookmark: _Int_kIZZG2HA][bookmark: _Int_whAi2NZ0]Gantt chart was another tool that was utilized to plan and monitor the timeline of each task. Wadhwa (2024) says the importance of Gannt chart is essential when it comes to planning an event as its visual representation of a timeline for all event tasks, this manages deadlines and dependencies. 
[image: A screen shot of a computer
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Here Cowboy and Cocktails Gantt chart, as you can see it outlines the tasks involved that provides timeline showing each tasks starts and ends. 
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Here the running order for this event. this was created to outline the tasks and sequence of activities from set-up, event and post event. 










My Roles and Responsibilities 
Each team member of the group is assigned to role based on their skills, and strengths, in relation to Belbin (1981) framework for team roles, there are 3 oriented roles that ensure effective teamwork, covering action, people and thought processes. assigned role that matches each team member skills and strengths can ensure that cowboys and cocktails will be successful event. (See appendix A.2 for department roles of each member)

In this group project, my assigned role is being the marketer for Cowboys and Cocktails. My primarily role is to develop, execute and manage the marketing strategy to ensure event attracts the target audience, achieve desired goals and drive ticket sales. as the marketer my duties include creating engaging promotional content such as social media posts, managing the event social media accounts, being consistent across all platforms, and tracking the engagement of posts and ticket sales. 

Promoting Cowboys and Cocktails, different marketing strategies will be implemented by using a mix of digital and traditional marketing to ensure the event reaches target market. Utilizing Race framework, that consists of four phases Reach, Act, Convert and engage. Chaffey (2010). social media content aims to convert followers to buy a ticket by creating quality content that will interest target audiences. 

Tickets will be displayed on Eventbrite where attendees can buy their ticket. 

[bookmark: _Int_JXtbg7RP]Different social media platforms like Instagram and Facebook will be main digital communication of getting this event out there, as Sheikh (2025) highlights that this demographic are considered to be the most active on social media that spends significant amount of time on these platforms. Teasers, countdowns, cocktail menu and other content will be posted to keep the audience engaged leading up to the event will also be posting Instagram stories that will be interactive to engage, one example is a post asking followers to vote their favourite cocktail. other marketing will include posters will be distributed that will be placed in areas like student accommodation, universities etc and spreading word of mouth. 

Promotional timeline:
6 weeks before event
· Set up ticket link on Eventbrite.com (2025) website 
· Making social media accounts, across all platforms
· launch event announcement on social media platforms 
· using relevant hashtags 
· Sending out email to existing outlook list about event details  

Goal: to raise awareness of the event and build up followers 

5 weeks before event
· Launching a social media contest where followers can win free ticket by engaging with posts likes, shares tagging friends etc.
· posting engaging content highlighting the event, to drive ticket sales

4 weeks before event 
· Countdown begin post
· continue with posting content on what attendees can expect and other event details
· post Instagram story on reminding followers

Goal: Create urgency

3 weeks before event
· Post cocktail menu
· Post engaging video on cocktail demo 
· Advertising best dressed competition
· Post a poll on Instagram stories 
Goal to increase ticket sales, keep followers engaged 

2 weeks before
· Drive ticket sales announce free taster cocktail taster
· consistently reminding followers to buy ticket on Instagram stories 
· increasing social media presence with daily posts

1 Week Before 
· [bookmark: _Int_il8pSk80]Final Social Media Push: Increase social media posts to maintain excitement and visibility 
· daily countdowns to build anticipation 
· Share behind scenes of event set up

Event week 
· Push for last minute sales 
· Post on social media account, on actual day highlighting event 

Communications:
Karanasios et al. (2021) says successful event relies heavily on clear and consistent communication. in the process from marketing perspective, I had to email and had face to face meetings. One meeting was with Chris Wilkin who expert on marketing, where a discussion took place, to gain deeper understanding of marketing event and guidance on how to make the marketing engaging etc.

Here example of using email to communicate with the person in charge of tech/what goes on the digital screens, it was my responsibility to make sure that the marketing campaign was shared around the university on the digital screen to raise awareness of the event and drive ticket sales.
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[bookmark: _Int_f9XOgOaQ]example, of face-to-face meeting was F&B meeting, I’m not directly responsible for this aspect of event but as team member being present is important as it emphasizes teamwork and collaboration. 

Evidence of provision of work (Marketing)
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as you can see, from the marketing, it was kept to recurring theme with using similar colours and elements to fit the event theme and aesthetic. 

[bookmark: _Int_N6ndWRZB][bookmark: _Int_xQHJIXcm]As team member, not only handle marketing, but contributed to assisting my colleague in managing decorations and entertainment. My tasks included looking for decorations, that align with the event theme, from cowboy props etc, compare options to ensure to get the best quality within the budget, search around for DJs, discussing their availability and prices, assisting in planning the interactive activities. 


Finance: 
[bookmark: _Int_pMrlw8Ff][bookmark: _Int_kcdyXcZg]The importance of finance in event planning, is critical because it allows organisers to budget, manage expenses and determines whether the event is financially viable. Janjusevic and Mathur (2021)

	Department 
	Minimum Cost (£) 
	Maximum Cost (£) 

	Marketing & Tickets 
	23.48 
	58.25 

	Decorations 
	141.61 
	184.29 

	Staffing (DJ) 
	140 
	410 

	Security 
	100 
	152 

	Food 
	80.95 
	118.20 

	Cocktails 
	268.02 
	371.88 

	Total  
	754.06 
	



[bookmark: _Int_XYgA9Vi3]This table was the estimated costs made by my colleague who is financial lead. From the marketing perspective, my contribution was working out how much the marketing costs to promote this event. from the project cost from this table, the cost of marketing changed as the budget is limited, using free resources was utilized e.g. posting on social media, word of mouth marketing. similarly with the cost of decorations altered as more items were added, changes in decorations, changing the expected costs.



















Risk Management & Health & Safety
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[bookmark: _Int_G5GVjSI4]Here is risk management plan that considers the health safety and level of risk and who responsible, and what to do to migrate the risks. using DTC simplify planning this event as the venue have the required licenses, and other legal arrangements and insurances that comply with the health and safety laws. 








Contingency Planning

Backup plan, that outlines what alternatives to do if something goes wrong. Kirvan (2022)
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Evaluation strategy: 

following methods will be used to evaluate success:

· Collecting direct feedback from attendees 
· Assess KPI’s by attendance rate, engagement on social media, revenue made by ticket sales, bar sales 
· track attendance by using Eventbrite app
·  Write a debrief document reviewing the event and what improvements could be made for future.
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Appendices:
A1.
example of event décor and items that been purchased 
	[image: A screenshot of a computer

AI-generated content may be incorrect.]
	Hats and props
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	Banner 
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	bunting
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	Balloons

	[image: A screenshot of a computer

AI-generated content may be incorrect.]

	backdrop



Linkhttps://www.amazon.co.uk/?&tag=hydraamazonav-21&ref=pd_sl_781ozcfkw8_e&adgrpid=154598701155&hvpone=&hvptwo=&hvadid=674801713863&hvpos=&hvnetw=g&hvrand=2429478707496384356&hvqmt=e&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9189492&hvtargid=kwd-10573980&hydadcr=13724_2323348














A2.
Departmental Role Table: 
	Department  
	
	Specific Roles 

	Marketing role and Tickets  
	Lead – Tao 
Assistant - Charlie 
	· Media content making 
· Social media engagement 
· Ticket link/management 
 

	Decorations, Music and Design  
	Lead – Riley 
Assistant - Tao 
	· Decoration layout/control 
· DJ management 
· Decoration safety compliance 
· Decoration purchasing 
 

	Food And Beverage 
	Lead – Elijah 
Assistant – Riley 

	· Cocktail/bar coordination 
· Cocktail operation 
· Catering coordination 
· Food operation 
· Hygiene and food safety adherence 

	Security 
	Lead – Charlie 
 
Primary security guard – Sam (UWTSD) 
 

	· Scanning tickets 
· Monitoring entry/exit points 
· Crowd control 
· Security regulation adherence 
· Conflict resolution 

	Risk Management & Safety 
	Lead – Jayden 
Assist - Charlie 
	· Risk assessment/paperwork filing 
· Hazard management/minimisation 
· Safety regulation adherence 
· Risk management information awareness 
· Evacuation protocols 
· Environmental/danger awareness  

	Staffing 
	Lead Jayden 
Assist - Elijah 
	· Inter departmental coordination 
· Situation awareness 
· Standby aid 
· Staffing conflict resolution 
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