
+[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 2 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)



	Learner name: Jessica Humphreys

Learner’s University Registration Number:
2124756








FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) - BMPP6001D 


Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma in Professional Policing Practice. You are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you have outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As a student police officer, part of my role is to deal with and help victims of crime or antisocial behaviour. During this essay I will discuss an incident I have attended whereby a group of youths were causing a disturbance outside the local McDonalds and as a result one male in particular had assaulted a member of staff and made homophobic comments to another member of staff. This essay will aim to reflect on my own actions and discuss why I responded in the way I did, and to evaluate the effectiveness of approaches I used. This essay will also discuss the role of other agencies in this incident in dealing with this offender, such as youth services and the Anti Social Behaviour team, as well as going on to critically evaluate other approaches that could have been used in this incident, and analysing whether they would have been appropriate in this incident. This essay will then go on to explore strategies to tackle repeat victimisation and repeat offending, such as Special Measures to protect and empower victims and a multi-agency approach to working with offenders.

While on duty, I attended a report of a group of youths causing a disturbance outside the local McDonalds. This was not the first time the restaurant had issues with youths and had been an ongoing issue for some time. Anti social behaviour, which is behaviour that causes or is likely to cause harassment, alarm or distress (Macdonald, 2006), is a huge community issue, with almost 3 million reports made across England and Wales in 2010/11 (Donoghue, 2013). Many incidents of antisocial behaviour go unreported due to them not always being met within criminal law, so the true figure is likely to be much higher (Donoghue, 2013). When myself and my colleague have arrived, the youths in question had already left the area and we were met with some very upset staff members. Immediately I was able to reflect on our initial approach, and considered that had we approached the area silently, and not with blue lights and sirens, the youths may not have seen us coming and we may have apprehended them immediately, which would have provided much reassurance to the victims and an overall more effective police response. 

One staff member, who I will refer to as victim 1, stated he had been assaulted by one of the youths, but fortunately did not sustain any injuries. A second staff member, who I will refer to as victim 2, said he had been called homophobic names by the same young male, and as this victim is a homosexual male he perceived this to be a hate crime (College of Policing, 2023). Immediately I knew I was faced with a young offender who had committed several offences. I was faced with 2 victims who had their own vulnerabilities. Victim 1 was only 16 years old himself and therefore was already vulnerable, and was very distressed following the assault that took place against him. Victim 2 was a repeat victim, which is defined as a person who experiences two or more crimes of the same type within a set time (Geurts et al., 2022). This victim was subject of homophobic targeting by young males attending at McDonalds. I recognised from my initial attendance that this incident would require collaboration with other agencies and departments, including victim support, the youth offending team and the antisocial behaviour team. Recognising the vulnerabilities of victims of ASB is of paramount importance, which well known cases such as the Fiona Pilkington case have drawn attention to (Capewell et al., 2015). Failing to recognise these vulnerabilities and providing a suitable response can lead to a tragic outcome, as seen in the Pilkington case. This was something I had in mind and wanted to prevent occurring in this incident.

Myself and my colleague immediately began making some enquiries such as speaking with several witnesses and reviewing CCTV. Fortunately, we were able to see the full incident unfold on CCTV and witnesses were able to positively identify the main male who had committed several offences. As a result of this we were able to swiftly locate and arrest the male and interview him in relation to the incident. While this was a positive outcome, a challenge I came across was that some of the witnesses were in fact employees of the local council who specialised in working with youth offenders. These women had worked with this male in the past, and despite being able to identify him and witnessing the entire incident, they were not willing to cooperate and provide a statement to police. This demonstrated an unexpected challenge in working with partner agencies during this incident.

The young male provided a full and frank admission to the offences and was remorseful for his actions in interview. As a result of this, the decision was made to handle the incident with an out of court disposal. The out of court disposal chosen was for the suspect to receive a Youth Caution and be referred to the Youth Offending Team (Bryant & Bryant, 2020, p.228). The Youth Offending Team is a department that youth offenders can be referred to depending on the gravity and nature of their offences. This allows young offenders to, when appropriate, be given the opportunity to work with a youth offending officer to address their behaviour without the need to go to court. It aims to avoid criminalising children, however it is only possible to use when the offender makes a full and frank admission to the offence, and when the offender wholly engages with the youth worker to address their conduct (Bryant & Bryant, 2020 p.229). This decision was in everyone’s best interest, as neither victim wanted to attend court but still wanted action taken against the male for what he had done. It also gave the young male an opportunity to learn from his behaviour without having to go to court. I had hoped that this option would reduce his chance of reoffending and would allow him to consider the impact he had on the victims, as he would be working with a dedicated youth support worker. I also collaborated with the antisocial behaviour (ASB) team while dealing with this incident who were able to provide advice and take steps to ban the male from the town centre as his conduct had been an ongoing issue. While the ASB team are able to offer useful support and advice, there are still limitations to preventing ASB. As Donoghue (2013) notes, the legislation relating to ASB is very broad and subjective, and therefore often faces criticism of its interventions and marginalisation of certain groups.

However, on reflection, this approach was not the right one. The young male, despite his admission and apparent regret in interview, refused to engage with the Youth offending team on several occasions. As per force policy, after 3 failed attempts to engage with the male, the case then had to be dropped with no further action. This was a huge learning experience for me and my colleagues as we had always been under the impression that should someone fail to engage with the chosen out of court disposal, then they will be sent to court. However due to a change in force policy, this is not the case, and we were informed that doing this would be an abuse of process. As a result of this I have been left with disappointed victims and an offender who has met no punishment for his crimes. A more appropriate response to this incident, upon reflection, would have been to send this male to court from the beginning. While the victims did not want to attend court, following a reassuring conversation with them about special measures that can be put in place to support them through the court process if they are vulnerable or intimidated, they stated they would have attended if necessary (Working with victims and witnesses, 2023). Special measures can include things such as screens or providing evidence via video link to make the process less intimidating for victims (Gous et al., 2022). If this approach had taken place, the victims would have been able to apply for a restraining order to prevent the male attending their place of work in the future. A restraining order is a court order to prevent a person doing a particular action (Cambridge Dictionary, 2023). Special Measures are an effective tool to help break the cycle of repeat victimisation. Special Measures can provide a vulnerable victim with the support they need to go through the court process, rather than continuing to suffer the same cycle of victimisation. This is particularly useful when a victim does not want to engage due to fear or vulnerability. (Support to give your evidence - 'special measures' 2023)

In this case, an out of court disposal was not the appropriate response in order to tackle repeat offending, and certainly not repeat victimisation. Following this incident it would be understandable for victim 2 to never report incidents of hate crime in the future, as he feels he has been let down by the police on this occasion. Having reflected on my decision making in this incident, I considered whether my response was tailored too much to the needs of the offender due to his age. This is highlighted by Weisburd et al (2017), who states that over the last decade, the UK has shifted from the traditional use of custodial sentencing to encompassing the needs of an individual offender. Weisburd (2017) goes on to explain that deterrence of offenders is usually more effective when the certainty of punishment is known, rather than the severity. Having considered this, it supports my view that sending this offender to court after interview would have been a better deterrent for future offences as his punishment is more certain, whereas dealing with a youth worker was not only a mild punishment in terms of severity, but was also not particularly certain as the youth worker could not force the male to engage.

This incident is an example of Problem-Oriented Policing, with use of the SARA model. The model consists of 4 parts – Scanning or identifying a problem, Analysing the problem to identify areas to intervene, Responding to the problem and Assessing the impact those responses may have had (Bullock et al., 2021). In this incident I identified a problem, pinpointed areas to intervene, responded to the issue by arresting the male and sending him for an out of court disposal, and then assessed it’s impact by determining this was not the most effective response. While problem-oriented policing is generally considered a very positive form of evidenced policing strategies, this incident highlights that there are still areas to improve (Bullock et al., 2021).

It is evident that tackling repeat offending and victimisation requires a multi-agency approach and collaboration and is not a simple fix. The CAPRICORN framework highlights several of the factors that need to be considered and utilised in order to make efforts to combat youth offending and repeat offending. This includes taking actions in several ways, such as community actions, such as engaging with schools and working to reduce the impact of social issues such as poverty and substance misuse, and taking action directly with a subjects family such as peer mentoring, and promoting family based interventions (Collaborative approaches to preventing offending and re-offending by Children (Capricorn): Summary 2019). Some of the ideas targeted specifically at preventing reoffending include ensuring access to mental health services and identifying children who are particularly at risk of reoffending (Collaborative approaches to preventing offending and re-offending by Children (Capricorn): Summary 2019). From the examples highlighted here, it is clear how many agencies need to be involved to address these issues, from the police, education, housing, social services, health, and more. This highlights the complexity of this issue.

In conclusion, this was a complex incident which was made challenging as we were faced with multiple victims with their own vulnerabilities. It was vital to ensure these victims were safeguarded and supported and measures were put in place to prevent this happening again. While, on reflection, the victim focus was effective and appropriate support was put in place, not enough was done to appropriately handle the perpetrator. While every effort was made by the police to ensure justice for the victims, a change in policy meant that ultimately, justice was not served for these victims. On reflection, given the character of the male, an out of court disposal was not an appropriate decision and would certainly not be used again if I had the opportunity to deal with this incident again. There is still work to be done in terms of working with offenders, particularly youth offenders, to attempt to reduce the likelihood of repeat offending.
Word Count: 2140




 
 





Task 2

This is a reminder that this TASK 2 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I will discuss a domestic abuse incident I have attended during my time as a student police officer which had several factors which caused it to become complex and challenging in nature. These factors included a lack of cooperation with the police (from both the victim and the perpetrator) as well as the victim’s vulnerabilities including medical issues and mental health. These factors will be discussed in detail during this essay, I will also discuss strategies which have been developed to ensure effective policing in challenging incidents such as this one, and how they were implemented during the incident I attended. This will include the use of positive action and will be discussed during the essay.


As part of my role as a student police officer, I attended a call which was initially reported to police as a disturbance/concern for welfare call. The reporting person stated that she could hear a female crying and screaming, and the sound of banging and shouting coming from the property next door. The caller explained that a male and a female live at the address and was able to provide their names. Based on this, were we able to identify the people living at this address on Niche, which is our police system that allowed us as responding officers to access information about those involved including their warning markers (any previous information such as they have been violent in the past, or that they suffer with their mental health) and their contact details. This is always useful information to have while attending an incident of a domestic nature and this allowed me to start to build up a picture of who the individuals are and what their background is. A domestic incident is defined by law as one involving two individuals who are over 16 and personally connected to one another (2021). This is just one simple strategy that has been developed to aid officers while responding to incidents, and is particularly useful for incidents of a domestic nature. While saying this, I had to ensure this information did not cloud my judgement and cause me to be biased prior to attending. As a result of all of the information available to me at the time, it was apparent there was a likelihood that this incident was domestic related and potentially involved an assault. Legislation states that a domestic incident involves two people over the age of 16 who are personally connected to each other. The abuse can take many forms including physical, emotional, sexual, psychological, and financial (Barrow-Grint et al., 2023 p.95). My colleague and I ascertained it was key for us to attend and speak with those involved as quickly as we could just in case anyone involved was injured.

When I arrived at the address, I could not hear any sound of a disturbance. I knocked the door several times however there was no reply. This was the beginning of the difficulties I faced during this incident. Due to the report we had received and the potential that an individual was in some way harmed within the address, I knew I had a power to enter the address under Section 17 of the Police and Criminal Evidence Act of 1984 (Bryant & Bryant, 2020 p.209). Due to the type of door and lock, I made the decision to ask for assistance from armed response colleagues as I knew they had the ability to drill locks in order to enter the property. While I waited for my colleagues to arrive, I decided to make use of our police system and try to contact both parties registered as living at the address on the most recent contact details we had for them, however neither party was answering their mobile phones. 

When firearms officers attended the address, they gave multiple opportunities for the occupants to open the door voluntarily by giving verbal commands through the letterbox. This again was met with no response so entry was forced to the property under Section 17 of PACE. When I have entered and searched the property, I have found one male and one female laying in bed in an upstairs bedroom in darkness. The female had a severe head wound and the male was wearing a blood stained t-shirt. There was also blood splatter on the radiator within that bedroom and a significant amount of blood on the carpet and skirting board. I immediately separated both parties to ensure the female’s safety due to her injuries, although the cause of them was still to be established, and to speak with both of them alone in order to establish what had taken place. This is another strategy which has been developed to effectively respond to domestic incidents. Speaking with parties separately gives them both the opportunity to give an account of what has taken place without the other being present (College of Policing, 2016). While this does not always work, due to victims often being in fear of disclosing what their partners may have done, it provides officers an opportunity to build a rapport and explain what the police can offer in terms of support without their partner being present. This initial attendance is vital as it will often determine the likelihood of the victim engaging and having trust in the police (Barrow-Grint et al., 2023, p.107). It also gives officers the opportunity to provide the victim with details of partner agencies who may be able to offer them help.

Once I had separated both parties, I spoke with the female while my colleague spoke to the male in another room. The female had an injury to her forehead, but the bleeding had stopped. The area appeared very swollen. My main priorities at that time were to ensure the female had the medical attention she needed, and to find out what had taken place to cause that injury so that we could safeguard her. 

The female was very defensive from the beginning of my time with her and provided an inconsistent account as to how she had accidentally caused the injury to herself and denied that she and her partner had argued or that he had assaulted her. This is a common challenge that I have faced several times in similar instances of domestic abuse whereby a victim does not wish to provide any information or assistance to the police and does not wish for any action to be taken against their partner. This is often due to fear of repercussions as well as a lack of trust in the police (Schaap, 2020).

 In extreme cases such as this, the victim actively obstructs the police. While this can come across as hostility it is important to consider why a victim may behave this way and to consider what measures can be taken to ensure we are still able to do our job. A strategy that has been developed which has allowed officers to be more effective while policing this type of incident is the police service’s implementation of policies such as “Positive Action” (College of Policing, 2016). Positive Action allows and ensures that officers always take action when attending an incident of a domestic nature. This means that officers must do something to safeguard those involved even when a criminal offence has not taken place or has not been disclosed to officers. This includes officers being able to remove people from an address for a period if they believe leaving them there could pose a risk to others. It also includes making an arrest without having the support of a victim, which is what my colleague and I chose to do in this incident. This is crucial as it means police are now mandated to respond to domestic incidents with less use of discretion, which means there are more arrests of perpetrators of domestic abuse and better safeguarding of victims rather than just attending an incident and little happening as a result (Mills, 2009, pp.33-36). This can go all the way to a prosecution with the Crown Prosecution service now running victimless cases (CPS, 2022). 

Upon considering all the information available to me at the time, including the inconsistencies between the accounts of both involved, the injury to the female, the behaviour of both parties (such as not opening the door) and the information provided on the initial call by a neighbour, I decided it was necessary to arrest the male on suspicion of assault on his partner under section 47 of the Offences Against the Person Act 1861 (Bryant & Bryant, 2020 p.358). I did this to prevent any further harm to the female, and in order to conduct a prompt and effective investigation into the injury she had sustained which I was concerned would happen if they were left together. 


Another challenge we faced at this point was caring for the female. As I previously mentioned, she had sustained a rather severe injury to her head which needed medical attention, and in addition to this the female stated she was epileptic, and her husband was her only carer. The female stated she had no other family or friends who could come and care for her, and her hostility towards officers continued as she blamed us for taking away her only support and leaving her vulnerable. This situation continued to escalate as the female realised despite her best efforts to stop police arresting the male, the outcome of this incident would not change. 

Upon this realisation, the female became even more aggressive and hostile towards officers, and began threatening to take her own life. This provided further complications as not only did we need the female to receive medical attention for her physical injuries, but also for her mental health. Additional units attended the address to assist us with conveying the male to custody so that my colleague and I could focus on ensuring the vulnerable female received the treatment she needed. Due to the female being within her own home, we were unable to detain her under section 136 of the Mental Health Act and convey her to a place of safety for her mental and physical health (Morgan & Paterson, 2017). We therefore needed to adapt and convince the female to attend hospital willingly.

Good communication skills in this incident were crucial. As I previously mentioned, this female was not supporting police involvement at all and building a rapport with her was very difficult. Eventually, after much discussion with the female, she agreed for us to take her to hospital to receive the treatment she needed on a voluntary basis. Despite our best efforts, the female did not change her account to officers and maintained that she had not been assaulted, however she was still safeguarded due to the male’s arrest and provided with medical attention, which I believe is a positive outcome considering the complexities faced by officers while responding to this call. The female was provided with safeguarding advice and offered support following this incident, which she accepted.

I have reflected on this incident frequently since my attendance and I feel I have learned a lot having experienced such a complex call. One of the main things I have learned as a result of this reflection is the importance of good communication skills. While I feel I communicated well and to the best of my ability during this incident, it is certainly something I feel I could develop further which has been a goal of mine since this incident. Another learning point for me after this incident is the importance of collaboration with other agencies, particularly in response to domestic incidents. As I previously mentioned, the victim had very little faith or trust in the police, so by putting her in touch with the relevant agencies that can support her, it ensures she receives a response not just from police but from a range of agencies who she may feel more comfortable working with.

In conclusion, this was a very difficult and complex incident to attend and certainly pushed me out of my comfort zone as a student police officer. However, having experienced this incident and reflect on many aspects of it, I feel I have taken on board valuable lessons which has enabled me to learn and provide an overall better service to the public going forward. I have learned the importance of good communication skills, to ensure I build a rapport with victims, and to consider vulnerabilities a person may have which may lead to them behaving a particular way. By taking these things on board I feel I am now more equipped to tailor and adapt my approach to suit the needs of individual victims and recognise and address their specific vulnerabilities. I feel that this incident allowed me to recognise and use the strategies that have been developed in order to deal with such incidents and has made me more aware and comfortable with using particular powers in order to deal with similar incidents in the future. 
Word Count: 2171












Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

[bookmark: _Int_iqtpDieQ]In regard to community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence toles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
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