Share ride is the new urban shared taxi operating in the UK. This service aims to improve the urban mobility on UK cities through the provision of an affordable, efficient and truly sustainable shared journey. Share Ride enables passengers travelling in the same direction to share a taxi. This will reduce individual journey costs, saving money for the service users and bringing a positive social impact to the city as well as reducing emissions. Share Ride has decided to use electric and hybrid model of a cab complement one of the objectives of this choice is to prove the sustainability of the project, although these vehicles specifically electric suffer from some accuracy in terms of reliability. Through use of taxi car detection system based on an android app. In addition to the utilization of route optimisation AI-based, Share Ride looks to address these problems to improve the management of its fleet.
The venture aims to overcome many of the major problem in the transport system in the UK today including; the high cost of travel, heavy congestion, and reducing our carbon footprint (Department for Transport 2023). Sharing travel is increasingly popular with the common public as it provides more affordable and environmentally friendly means of getting around (Transport for London 2024). Share Ride appears to be a promising take on this solution. In the next two years   will concentrate on developing a solid business model through test pilots and additional local council engagement. A sustainable service is one that will stay alive in the long run and also by being financially sustainable, user relevant, and flexible. This plan is designed to bring about a sustainable service (Elkington, 2020). Share Ride's light service operation and focus on evidence-based innovation will enable it to be a long living transport solution for the UK.
The urban transport in UK is getting more intense from ban of parking space, congestion, increasing in gasoline prices and impact on environment. Taxi services in many cities tend to have low vehicle fill levels with the changes in ride-hailing shops creates the congestions (Schaller, 2021). Generating consumers who chose products to more expensive and more sustainable modes. These trends present opportunities for a shared taxi model that reduces fares and emissions whilst improves efficiency. Share Ride's solution is designed for a taxi to be shared between customers travelling in similar directions. The service employs a mobile app designed to match passengers based on location and target destination, controlled by Ai route optimisation. This encourages the reduction of empty mileage and improves the efficiency of the fleet (McKinsey & Company, 2022). The hybrid fleet of electric and hybrid vehicles enables Share Ride to function in a sustainable fashion while still keeping costs low in the beginning stages.

In urban areas of such as Cardiff, Swansea and Bristol there seems to be a general approvement of car sharing and low emission vehicles due to how cheap and more environmentally friendly they are. Within urban areas such as Cardiff, Swansea and Bristol, there is a general acceptance of car sharing and low emission vehicles due to the affordability and environmentally friendliness in which they provide. (UK Government, 2023) Technology Readiness Smartphones, GPS and cloud computing make the ridesharing system reliable and on-time. AI optimized route planning will reduce travel time and fuel consumption by up to 30%. (PwC, 2023) Policy Environment Local authorities promote incentives. For Example, measures to reduce traffic flow, setting up of the additional charging points for green run Vehicle and toll reduces for adopting this mode of transit. (Welsh Government, 2024). The innovation of Share Ride is integrating the shared rides, AI controlled matching and the mixture of the EV and hybrid fleet. The scale of Share Ride is much smaller than global platforms and its localized approach is supported by community trust, which we find very crucial for the long term sustained shared mobility (Cohen & Kietzmann, 2020).
Transport Share Ride offers low cost by converting the pay as you go approach into share a ride reducing emissions using electric and hybrid cars and delivery of a state of the art digitally enabled booking service.

1.Market Relevance
A. Value Proposition with a clear EDGE.
Share Ride provides a cheap cost by transforming the pay as you go approach into share a ride providing reduced emissions via electric and hybrid vehicles, and offering a modern digital booking system. Based on findings that while cost is the most valued attribute for current transport decisions in UK cities as convenience is a close second (Transport Focus, 2023). Share Ride can position itself well in order to create strong long term demand.
B. Unique features how it differs from existing brands.
Share Ride is different to Uber Pool or Bolt Share as it has local deals with councils, universities and taxi association creating the type of trust regulator will expect in the UK according to the local government association (2023), While also creating a community focussed rather than international corporate business.
C. Customers retention plan
In order to preserve long term usage, is going to add:
· Loyalty points for regular students.
· Reduced-fare commuter transit passes
· Student packages
· Real time feedbacks
Customer loyalty schemes have been found to raise retention by up to 25% for mobility services (Accenture, 2022).

2 Operating effect.
A. Technology Integration
Technology combinations of hardware, software, and data that work together, including the interface among them i.e. the hardware platform and keyboard but not the physical means of communications technological architecture.
The things performed by Ai matching and route optimisation cuts fuel usage, time of travel and cost of operations. Cloud based systems simplifies the scheduling payments and customer support. This agrees with findings that improve automation of transport and logistics can increase efficiency and reduce costs (Brynjolfsson & Mcafee, 2021).
B. Mixed Service Strategy
With both electric and hybrid cars in the fleet, Share Ride is able to have the best of both worlds in terms of practicality and sustainability. The EVs would reduce emissions, and allow them to take advantage of government grants and incentives; meanwhile the hybrids can more easily optimize the needed demand hours desirable cross-country journeys (IEA, 2023).
C. Lean Workforce Model or Load Levelling Model
It is a process of standardization that allows for the continuous smoothing of workloads by balancing resources to prevent peaks and remaining consistently available.
Drivers are independent but work on the Share Ride platform. This arrangement minimizes fixed labour costs while keeping the quality of service high. Clear commission arrangements establish credibility and drive down driver turnover (Kuhn & Maleki, 2020).
D. Cost Control Measures 
There is nothing really unique about cost control since advanced management concepts apply. The main considerations mentioned are factor costing and activity related costing. Factors affecting activity-based costing are transportation by road, rail, sea and air, hotels, inventory and batch costing. There are two basic types of controls named by output and input controls. The weakness of cost control besides measurement problems is the poor integration of the control process with planning and decision making. 
Share Ride will reduce costs through using common office environments by automating customer service. Focuses on digital marketing using data to optimize fleet deployment less operations support new ventures to have financial stability in the beginning of their growth process (Womack & Jones, 2020).

E. Staged Scaling Strategy

Year 1: Pilot in Swansea involves 40-50 vehicles
Year 2: Open in Cardiff and Bristol using 150-200 vehicles
Depending on data like, occupancy, cost per km, customer satisfaction, etc. (Blank, 2020).


Business Canvas Model




2. Adaptive Capability

A. Lifelong Learning
Share Ride will apply the Lean Startup cycle to both validate our assumptions and make course adjustments along the way (Ries, 2020). A Lean Startup methodology helps manage risk and is the foundation for long term innovation.
B. Data controlled decision making
· Average occupancy rate of the passengers.
· Cost per km. In running
· Customer Satisfaction percentage
· Developing a positive relationship with the driver.
· Capacity and range of EV charging
Good data decisions lead to better service and that through improved control of costs will also deliver improved financial results (Deloitte, 2023).
C. Coworking with right individuals
· Partnering with the right companies allows us to stay in business longer by saving us money and advertising us.
· Government awarding grants
· Getting university support for research and student internships
· Support for EV suppliers in the fleet context
· Getting help of local taxi associations
D. Working within the legal guide lines
By doing taxi licensing, insurance and data-protection in the UK (ICO, 2024) will be complied with by Share Ride. By following the rules with the UK licensing, insurance and data-protection legislations it will not be committed to any legal violations.
	Key partners
Local taxi groups.

Electric cars given by different companies.

Companies which build different apps and manage service.

Universities and their students.

Insurance Providers.

Company which run EV charging station.





	Key Activities 

Ride Matching.

Planning the routes. 

Training the drivers.

Customer help desk.

Reviewing the data.
	Value Proposition 

Providing low cost and shared rides to the passengers.

Using EV and hybrid cars as they are Low emission fleets.

Making a reliable app and the booking options.

Be honest with customers and provide the transparent prices.

Provide a community focused service.
	Customer Relationships

Providing App based service.

Giving loyalty rewards and discount coupons.

Getting live feedbacks and auto updates.
	Customer Segments 

City commuters use service for affordable daily travel.

Students will use this service for trips of campus, home and exploring city.

Tourists will use the service for exploring places easily without their personal transport.

Professionals who are working will use service during the busy times of public transport and not depending on it.

Councils will also support 
as because of sustainability.




	
	Key Resources 

App and Cloud setup.

EV and hybrid fleet.

Making Charging Facilities.

Creating Operations Team and brand materials.

	
	Channels 

Using primary mobile app.

Company Website.

Help of student community and university partners.

Council mobility programmes.
	

	Cost Structure 

The business’s main expenses are of managing the vehicles, paying the
salary of drivers and employees and maintaining the app and its systems.

Additional cost includes insurance, licensing, marketing, daily operations
and charging setup for electric vehicles.
	Revenue Streams 
Revenue comes mainly from passenger fares, subscription plans and advertising partnership such as a highway hotel or a restaurant and also getting commissions from that place for taking our passenger to that place.

Extra income comes from sharing city data and small fees during busy time.


E. Two Year Longevity Roadmap.
Year 1
· Initiate pilot
· Establish brand in consumers’ minds
Year 2
· Expand it by regionally
· Make a subscribed version
· Achieve profit generation
The roadmap ensures the sustainable development and resilience (Teece, 2021).

Share Ride Two Year Growth Roadmap.
In the next two years, share ride plans to develop from a small pilot operation into a trusted and reputed regional transport delivery service. The development plan is divided into four stages which will each focus on strengthening and expanding the service and developing the company into a sustainable long term operation.
Phase 1: Pilot Launch (from Months 1-3) 
The first three months will see the service being introduced to Swansea. This will mean launching the Share ride app which will begin to recruit an initial 40-50 drivers, and beginning a targeted marketing campaign to residents in the area. It will also mean building a strong working relationship with Swansea Council as their affiliation with the project will provide the service with recognition and establish access to transport networks and future funds. While doing all of this the team will also begin integrating the necessary infrastructure and setting up EV chargers across the region as means of supporting the fleet. 
Phase 2: Piloting Evaluation (from Months 4-9)
Between four and nine months, information on the occupancy of rides and cost per km. Also, satisfaction by customers and service points will be collected in order to finely tune the model and modify the route matching algorithm in order to make share ride faster, smoother and more efficient.
A partnership with other universities in the area will be developed for knowledge sharing with use of the student’s ridership and the possibility of furthering the research. This phase should make much more optimized, efficient and in tune with customer saving share ride. 
Phase 3: Regional Growth (from Months 10 to 18)
As the business gradually, Share Ride will start to expand in new locations other than Swansea. The next step will be to launch in Cardiff which is a bigger and more challenging environment to operate in but it is also significantly more profitable. The fleet of vehicles will also increase to approximately 120-150, and hybrids will be added to cater for long journeys. This will be used as a channel to effectively establish the Share Ride brand increasing wider recognition, increasing trustworthiness and increasing familiarity. This will allow market share to be won with an increase in riders and a steady increase in revenue.
Phase 4: Reach Profitability and scale up (from months 19-24)
The last stage of two year plan is staying possible with long term growth of profits and trying to give best service as possible. Share Ride is expanding to Bristol, to open the service to a large customer base and more different types of journeys. New passenger subscription packages will be introduced to trial on a smaller scale to encourage regular passenger journeys. The service will gain sponsorship from the targeted advertising companies and profits can be made through the sponsorship and advertising revenue. The EV charging plans will be developed further to complete the needs of the expanding fleet and to help reducing the running costs.
Talking about the financial stability of Share Ride is dependent on continuous balancing of its income sources with cost control measures and efficiency of daily operations. The use of a mixed fleet reduces risk by optimizing costs with electric cars and maintaining reliable service with hybrid cars during long travels and heavy charging periods. Share Ride has multiple sources of income that support each other. Passenger fares make up the bulk of daily income at a range of approximately £3 to £6 per trip. However, subscription fees at £40 to £60 per month are more stable income. Student discount offers help attract high number to attract customers in that community. Share Ride receives further revenues from in app advertising by local businesses and sharing information about the transportation system with councils for planning and traffic purposes.

On the cost side, our operating costs are a reflection of the day to day practicalities involved in operating a transit system. This includes leasing and maintenance of (electric and hybrid) vehicles, commission paid to drivers in the range of 70% of fare income paid by Uber-like app costs involved in app development and cloud hosting fee for the app, insurance and licensing costs. Marketing and customer acquisition costs are other sections of expenses other than the cost incurred on fuel and energy for vehicles (electric and hybrid), which depends on what sort of vehicles Share Ride operates. For electric vehicles, energy costs are to a large extent avoided and for hybrid vehicles, optimum diesel consumption can ensure operation of the system even when there are very few or no charging points. For example, the average cost per ride is £2.40 and the average revenue earned per ride is £4.00, giving us near 900 to 1000 rides per week, for the system to break even. This is a feasible number for a fleet of 40 to 50 vehicles operating in a medium sized city in the UK.
Share Ride will be needing a range of human, physical and digital resources to operate. Human resources will include an operations manager, an app developer, marketing officer and a large number of drivers. Physical resources will include a mixed fleet of electric and hybrid vehicles, charging station, and distribution centre. Digital resources will include the app, route optimiser and customer feedback collection platform. Funding can be collected from EV grants by the UK government, local innovation funds, angel investors and sustainability schemes.

Share Ride's implementation plan for the service is to roll out in a limited and tested manner to make sure risk is minimized before rolling out a more complete service. This way to approach is based on a Lean Startup to enable test ideas as soon as possible to see real user behaviour and continuously develop the service based on that evidence (Ries, 2020).
Share Ride will be made in a way that improves continuously, rather than simply being based on assumptions. The learning loop involves explaining a pilot area and collecting live feedbacks of how the service is used in the area. This could involve using information such as the frequency of rides, the amount of time a user is waiting, and individual route efficiency to review changing patterns. Such changing patterns may include like the demand for Share Ride is closer to transport hubs during earlier mornings, resulting in transfer of drivers to match changing demand patterns. Similarly, some neighbourhoods may see increased waiting times that require routing decisions to be more effective.
Feedback will also be used in the learning loop that drivers will feed back problems relating to real situations such as difficult pick up points, delay and lack of chargers. These learning points can be used to make operational decisions and adapt procedures to meet the working environment. Share Ride use the information they gather to make small additive adjustments rather than radical ones, such as increased prices for a certain time of day also app modifications or increase coverage to areas that are in highest demand.

To conclude, Share Ride provides an easy and suitable method of tackling urban transport issues in the UK. Shared rides, a combined EV & hybrid fleet and data controlled decision making enabled the service to become self-sustaining in the long term. Further steps should involve enhancing partnerships, developing the app and expanding based on evidence.
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