
                   Strategic Management and Sustainability:
                                       Assessment 1
                 Student name: Florin Ciobu
                 Student ID:1913409
                 Lecturer: Juan Carlos


                                                      Table of Contents
Introduction……………………………………………………………………………….3
Identify with evidence the key business strategy of VW over the past five years. Use related frameworks to discuss why this strategy was pursued or changed……………………….4
Identify with evidence the resources and capabilities of the case study company over the past five years and analyze to what extent the company has aligned its resources and capabilities to its current business strategies…………………………………………………………………7
Evaluate with evidence how VW has tried to become more competitive while taking into consideration sustainability and the environment ………………………………………..9
Make recommendations on how further sustainability practices can help the organization to develop competitive advantages in the future……………………………………………11
Conclusion………………………………………………………………………………..12
References………………………………………………………………………………..13 


[bookmark: _Toc108540193]Introduction
The processing which involves the evaluation, formation as well as implementation of various business strategies that are socially accountable, economically competitive and aligned with the Cycle of Nature is referred to the strategic management and sustainability or sustainable strategic management (Rafiq et al., 2020). This report is intended towards covering and discussing a case study analysis of Volkswagen by describing the key business strategies of the company over the past 5 years. Furthermore, the resources and capabilities of the company will be explained in this report. In addition to that, the various strategies through which the company has been trying to be more effective and competent in aligned with sustainability will also be discussed within this report. At last, the possible recommendations on how the company with its sustainable practices can further gain a competitive advantage. 

[bookmark: _Toc108540194]Identify with evidence the key business strategies of VW over the past five years. Use related frameworks to discuss why this strategy was pursued or changed. 
Around five years back, Volkswagen launched the transformation of the brand as a whole. The strategy of the firm is known as ‘Transform 2025+’ strategy (volkswagen-newsroom.com, 2022). Volkswagen aims to realign itself. The range of models of Volkswagen has been renewed. A clear commitment is made by the firm in terms of bringing e-drive vehicles. The organization has already announced to introduce of CO2-neutral mobility. This is a major sustainable step that has been taken by the company. 
The ‘ACCELERATE’ strategy has been launched and is moving on to the next phase of transformation for betterment. The strategy of the firm is to fight against the changes in the climate due to the emissions of harmful gases into the environment. The firm has also been trying to increase the overall pace of innovation within the car manufacturing industry as compared to the new and old competitors. The competitors create a number of challenges for Volkswagen. Hence the organization as a whole is highly focused on changing the brand more radically as compared to the previous times. The firm aims to increase the share of electric cars up to 70% in Europe (Volkswagen-newsroom.com, 2022). The pace of production of Volkswagen has been increasing as the brand wants to become the market leader for climate-neutral e-mobility. 
In addition to this, the firm has also been planning to foster digitalization for more benefits. They have stated that digitalization will be the real game-changer. The firm has found out four major forces that have the ability to drive the development of vehicles in the near future. These four factors are: 
· Electrification
· Software-defined products
· New business models
· Autonomous Driving
These are the strategies that were important for the firm to implement. In order to understand why the strategy was implemented, the balanced scorecard framework can be utilized. 
A balanced scorecard has four dimensions that are to be considered while studying the strategy of an organization. These four dimensions are 
· Financial performance
· Customer and Stakeholder Perspective
· Internal Review of Operations 
· Learning and Growth


Figure 1: Balanced Scorecard
(Created by the learner)
When the balanced scorecard model is applied to Volkswagen, it can be seen that the organization’s vision is: “to make this world a mobile, sustainable place with access to all the citizens”.
The financial performance perspective includes the goals to achieve the objective of developing electric vehicles to increase the market share in Europe. The firm has been suffering due to financial losses. Due to the ‘diesel gate’ scandal, the firm has to pay £193m to the drivers in Wales as well as England. Hence the firm is already struggling financially (bbc.com, 2022). On the other hand, when the customer and stakeholder perspective on Volkswagen is considered, it can be seen that the firm is struggling in this dimension too. It is not easy to build trust. Due to the scandals, the firm has lost customer loyalty. Instead of owning up, the management of Volkswagen tried to cover up the emissions scandal. This spoiled the brand image of the organization in the market. The customers, as well as the stakeholders of the firm, are dissatisfied with such behaviour of the firm. Adding fuel to the situation, the firm sold around 600,000 cars in the US that were fitted with defeat devices (bbc.com, 2018).  
The section of internal business process section of the scorecard ensures that the organization attains its strategic objectives. The main motive of the firm is to enhance the research and development process of Volkswagen. They also look forward to enhancing the implementation process. The improvement can be effectively measured by the rate of innovation in the firm as well as the implementation of innovative strategies. The Research and Development department needs to take effective decisions so that they can boost the reaction time. 
The last section of the scorecard is the learning and growth of the firm. The firm has been working to increase its production capacity. The infrastructure of the firm is quite developed. However, previously, the organization was not much inclined toward the implementation of technological advancements. Now the firm has been fostering technological advancements in its culture. 
Hence the strategies that were discussed above are justified after the old strategies are discussed with the help of a balanced scorecard. 

[bookmark: _Toc108540195]Identify with evidence the resources and capabilities of the case study company over the past five years and analyze to what extent the company has aligned its resources and capabilities to its current business strategies.  
In order to study the resources as well as the capabilities of Volkswagen, the VRIO Analysis of the organization can be done. The resources, as well as capabilities of Volkswagen, are as follows:
Large production Infrastructure: Volkswagen has the ability to maintain a huge production infrastructure. In the year 2017, the firm successfully produced 10.9 Million units of its cars. The global production network has been successfully established in around 120 locations. Of all of the production units, most of them are located in European countries. Volkswagen has been working hard to enhance the concept of production to gain customer loyalty. They have also been utilizing modern technology. They have designed the production network competitively. This is also a major strength of the firm. 
Brand image and global presence: The firm has been successful to build its brand name within the market. They have also made a strong presence in the global market. However, the scandals of the firm have tarnished the brand image. However, the firm has been implementing effective strategies to win back the trust of the stakeholders. The main markets that the target of Volkswagen are Europe and the Asia Pacific. The sales in these two locations have brought maximum profit to the firm. 
Research and development capabilities: Volkswagen has managed to strengthen its research and development capabilities. The organization has been spending highly on the research and development department. In order to ensure sustainability within the organization, the research and development team needs to study the market efficiently. In the year 2017, the overall input cost of research and development was around 13.30 billion euros.
Large and extensive supply chain: One of the major capabilities of Volkswagen is its large as well as extensive supply chain (Kern and Wolff, 2019). The organization has taken an initiative that is named FAST. The main aim of the initiative is to make the supply chain future-proof. This means that the Supply Chain needs to be effective so that it can tackle future challenges and changes in the environment. There are more than 64 suppliers in the FAST initiative.
Big product portfolio: The product portfolio of Volkswagen is overall made up of 12 different brands. These brands include Audi, Seat, Skoda, Bentley, Volkswagen, Volkswagen commercial services, Bugatti, Man, Scania, Porshe, Lamborghini and Ducati (Fonseca, 2021). The huge product portfolio provides a competitive advantage to Volkswagen. This is because the organization can cater diverse needs of different customers from middle-class consumers to upper class and premium customers.
Human resource and management as well as the organizational culture:
The main focus of the human resource team of Volkswagen has shifted in recent years. The organization has been working efficiently to empower the human resources within the organization. They aim to transfer the organizational culture based on the needs of the modern era.
	Resources
	Valuable
	Rarity
	Inimitable
	Organization

	Large production Infrastructure
	Yes
	Yes
	Yes
	Yes

	Brand image and global presence
	Yes
	Yes
	No
	Yes

	Research and development capabilities
	Yes
	Yes
	No
	Yes

	Large and extensive supply chain
	Yes
	Yes
	No
	Yes

	Big product portfolio
	Yes
	Yes
	Yes
	Yes

	Human resource and management
	Yes
	Yes
	No
	Yes
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The organization has been working on supply chain management in order to enhance overall productivity as well as increase profits. Future Automotive Supply Tracks which is also known as FAST is an important strategy that provides a competitive edge to Volkswagen. The organization has been using FAST in order to attain the other goals. These goals are:
· Access to the innovations in the supply chain
· Activate the structures of cost
· The structure that helps to enhance the future
· Focus on the people who utilize the expertise to enhance the attractiveness
· Gain excellence in the supply chain
· Widen synergies
Volkswagen has been known in the market for its quality of service before as well as after the sale. This is the major factor that enhances its competitive advantage of Volkswagen. The meaning of the organization is to create a long-lasting effect in terms of values and offer good working conditions for the employees. They plan to conserve the resources as well as the environment. The sustainability concept of Volkswagen helps the organization to ensure that the opportunities, as well as the risks that are associated with the environmental social as well as governmental activities, are identified as soon as possible (volkswagenag.com, 2022.). They make sure that the corporate social responsibility is will have a positive impact which will be long-lasting in terms of the value as well as the reputation of Volkswagen.
The organization has been aiming for a greener future. The passion of the organization to produce eco-friendly products has been strengthening ever since. The ambition of Volkswagen is to become the leader in sustainability. The key developments in terms of low-emission automobiles as well as smart mobility services are just defined as the beginning of sustainable measures that are taken by the organization. The firm aims to ‘go to zero’. Volkswagen will be decreasing its carbon emissions up to zero. It has been complying with the environmental regulations as well as standards that are defined by the government. In addition to it, the organization has also been adding its own commitments. The organization also has an aim to become a role model for the modern world by including transparency with customers and suppliers. They have been studying the impact their automobiles have on the environment so that they can reduce or minimize the impact. The firm states that it is its responsibility to produce vehicles that will benefit people as well as the environment. 


[bookmark: _Toc108540197]Make recommendations on how further sustainability practices can help the organization to develop competitive advantages in the future.
The ways in which the sustainability practice can be helpful for Volkswagen to develop enduring competitive advantage can be from Decarbonization, where the said sustainable practices by the company is one the steps through which the company is being accountable towards protecting effective climate change and is committed to the 2° C target of Paris climate agreement (volkswagenag.com, 2022). Decarbonization for the company means completely reducing carbon emissions. This will be beneficial for the company in order to gain a competitive advantage within the industrial sector by reusing carbon as an output for the products as well as in the reduction of the raw materials to find the substitution for the consumption habits. In addition to that, the company will gain and generate profitable revenue income as the economy of the future is low carbon and aligning with the same will help the company to gain a competitive advantage as well as an improved efficiency. Other than that, another sustainable practice by Volkswagen is Diversity, through which the company can experience above-average profitability. The gender diversity plays an important role in the economic competitiveness and adhering with the same will be beneficial for the company toward gaining a competitive advantage. The company in the year created an advisory committee in the form of diversity panel in order to non-racial corporate culture (volkswagenag.com, 2022). The company at the same time can effectively bring the use of advanced technology in order to gain a competitive advantage within the marketplace. The company's sustainable practices aligned with the technology toward quickly and comprehensively industrialising new battery technologies with which the company will support the net zero emission initiative. Moreover, as the stakeholders and investors play an important role in the Growth and development of the business company, Volkswagen needs to establish and build trust on them for various crucial business operations and investments. And at the same time, it becomes necessary for the Volkswagen to maintain a healthy and strong relationship with their stakeholders and investors as the authenticity of the company or a Brand is recognized by how effectively the company is meeting or complying with the needs and demands of its stakeholders.


[bookmark: _Toc108540198]Conclusion 
The above stated report was an analysis of the case study of the Volkswagen. This report included various business strategies of the company that has been in process from Last 5 years. With that, the resources and capabilities of the company was explained and covered within this report. In addition to that, the report also covered the various approaches that is being taken into account by the company to be more efficient and competitive. These strategies of the company are explained in aligned with the sustainability and environment. The report was concluded by providing few recommendations in which the company can effectively gain competitive advantage through its sustainable practice.
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