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Event Content and Context

“Winter Dreams Come True in Chelmsford!*
(Source: Developed by Author)

* Type: Leisure Event (Temporary outdoorIce Rink)
* Time of Year: November 15, 2024 to January 5, 2025
* Scope: Provide a festive recreational experience during the winter

holiday season.

* Objectives: Attracts residents and tourists, stimulates the local

economy, and provides seasonal entertainment (Visit

Monmouthshire, 2024).

Skate at Somerset House London.

Reynolds (2024)
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            Event Content and Context      Reynolds (2024) Skate at Somerset House , London. • Type: Leisure Event ( Temporary outdoor Ice Rink ) • Time of Year: November 15, 2024 to January 5, 2025 • Scope : P rovide a festive recreational experience during the winter holiday season. • Objectives : Attracts residents and tourists, stimulates the local economy, and provides seasonal entertainment (Visit Monmouthshire, 2024). “Winte r Dreams Come True in Chelmsford!“ ( Source: Developed by Author)
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Event Content and Context (Cont’d)

SMART Objective: Engaging 3 Key Stakeholders for the Feasibility Plan
of “Winter Story on the Ice Rink” in Chelmsford over a 2 -month period.

. Collaboratewith local government officials, community leaders, and potential partners
Specific to obtain support.

Arrange meetings with at least three influential stakeholders and secure their
Measurable commitment to support or advise on the project.

: Reach out to local council members, sports clubs, and communitprganisations to talk
Achievable about the advantages of the rink.

Obtaining permits, community trust, and potentially securing additional funding
Relevant requires stakeholder support.

: Obtain the involvement of these stakeholders and engage them within the 2month
Time-Bound timeframe.

Source: Author Analysis based on Foxef al. (2014)
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     Event Content and Context (Cont’d) SMART Objective: Engaging 3 Key Stakeholders for the Feasibility Plan of “Winter Story on the Ice Rink” in Chelmsford over a 2 - month period.  • Collaborate with local government officials, community leaders, and potential partners to obtain support.  Specific  • Arrange meetings with at least three influential stakeholders and secure their commitment to support or advise on the project.  Measurable  • Reach out to local council members, sports clubs, and community organisations to talk about the advantages of the rink.  Achievable  • Obtaining permits, community trust, and potentially securing additional funding requires stakeholder support.  Relevant  • Obtain the involvement of these stakeholders and engage them within the 2 - month timeframe.  Time - Bound Source: Author Analysis based on Fox et al. (2014)


image8.png
Market Factors

Supply Competition Marketing Activity

Families, A popular Ice Rink Infrastructureand A unique Marketing Channels:
tourists, seasonal Equipment: Artificial ice, regional Digital marketing,
corporate attraction in Protective fences, benches and offering Traditional advertising,
and Peak lighting, Skate rental equipment, Existing Community engagement.
private PDgg:)aélsd E::g)n oéil;}é:rfcs}ﬁgg r; gﬂ)a nd A_ttrac_tion: Prqmotions: discounts,
groups, ice (winter ) ’ Riverside family packages, group
sports season Food and Beverage:local Leisure Centre booking rates,

e school. and partnerships. (Kwiatkowski et al., in Chelmsford. competitions, and

and public | Azl (C_helmsford giveaways.

schools in holidays). Staffing: operational staff, and gétzyfportS,

Essex and event management. (Meredith, )

Sur- 2021)

rounding

regions.

Source: Author Analysis
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      Target Market  Families, tourists, corporate and private groups, ice s ports enthusiasts and schools in Essex and sur - rounding regions.  Demand  A popular seasonal attraction in Peak Demand Periods (winter season, school, and public holidays).  Supply  Ice Rink Infrastructure and Equipment: Artificial ice , Protective fences, benches and lighting, Skate rental equipment, Temporary dressing room and heating area. ( Glice , 2024) Food and Beverage: local partnerships. ( Kwiatkowski et al., 2021) Staffing: operational staff, and event management. ( Meredith, 2021)  Competition  A unique regional offering Existing Attraction: Riverside Leisure Centre in Chelmsford. (Chelmsford City Sports, 2024)  Marketing Activity  Marketing Channels: Digital marketing, Traditional advertising, Community engagement. Promotions: d iscounts, family packages, group booking rates, c ompetitions, and giveaways. Market Factors Source: Author Analysis
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Operational Factors

Venue
Availability:
(Ho et al., 2022)

Central Park, Chelmsford.

Locationposition on the map. Smta‘l:l];?;,of the
RS Nl f %, (Smartice, 2024)
) Staffing
requirements:

(Meredith, 2021)

Resource
Allocations:
(Getz and Page,
2019)

Téledyne e2v UK

Festive Space: Food stalls, hot drinks, entertainment
areas, and Christmas decorations

Facilities: Temporary restrooms, first aid stations, skate
hire, and locker facilities.

Ice Rink Size: 300 square metres
Entertainment Area Size:400 square metres

Full-Time Staff: 20-30 personnel.
Part-Time Staff: 10-15 additional staff.

Food Concession Areas:100 square metres.

Lighting and Atmosphere.

Parking and Accessibility:Public parking and access to
public transport.

Seating Capacity: 70 spectator seats around the rink.
Ice Rink Setup and Maintenance:Ice rink and safety
equipment.

Restroom Area: 100 square metres.

Source: Author Analysis
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           Operational Factors                  Festive Space : Food stalls, hot drinks, entertainment  areas, and Christmas decorations .  Facilities : Temporary restrooms, first aid stations, skate  hire, and locker facilities. Venue Availability: (Ho et al., 2022)  Ice Rink Size: 3 00 square metres  Entertainment Area Size: 400 square metres Suitability of the venue: ( Smartice , 2024)  Full - Time Staff: 20 - 30 personnel.  Part - Time Staff: 10 - 15 additional staff . Staffing requirements: ( Meredith, 2021)  Food Concession Areas: 100 square metres .  Lighting and Atmosphere.  Parking and Accessibility:  Public parking and access to  public transport.  Seating Capacity: 70 spectator seats around the rink.  Ice Rink Setup and Maintenance: Ice rink and safety  equipment.  Restroom Area: 100 square metres . Resource Allocations: (Getz and Page, 2019) Source: Author Analysis      Central Park, Chelmsford. Location position on the map. (Pacer, 2024) 
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Operational Factors (Cont’d)

SWOT Analysis

Glice Christmas ice skating rink. High Initial

Unique Offering Investment

Community Maintenance Costs

Engagement -

: Competition

Location
Weather Dependency

Communi.ty Economic Factors
Partnerships

! Health Concerns
Diverse

Regulatory Changes

Programming

(Glice, 2024a) Market Saturation

Corporate Events

Sustainability Shifting Recreational

Initiatives Trends

Source: Author Analysis based onCarlsen and Andersson(2011)
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             Strengths Unique Offering Community Engagement Location  Weaknesses High Initial Investment Maintenance Costs Competition Weather Dependency  Opportunities Community Partnerships Diverse Programming Corporate Events Sustainability Initiatives  Threats Economic Factors Health Concerns Regulatory Changes Market Saturation Shifting Recreational Trends Operational Factors (Cont’d) SWOT Analysis Source: Author Analysis based on Carlsen and Andersson (2011)      Glice Christmas ice skating rink. ( Glice , 2024a)
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Contingency Planning

Weather-Related
Contingencies

Health and Safety
Contingencies

Operational
Contingencies

Financial
Contingencies

Rain, Snow, or Ice Accumulation

Extreme Cold Temperatures

First Aid and Emergencies

Seasonal Illnesses

Power Outage

Staff Shortages

Low Ticket Sales

Unexpected Costs

Source: Author Analysis based onO'Toole (2021)

Ice maintenance
Shelter for guests
Session adjustments

Heated areas for staff and guests

First aid stations
Emergency services
Clear safety guidelines

Hygiene stations
Cleaning schedule
IlIness protocol

Backup generators
Response time

Temporary staffing agencies
Cross-training

Marketing push
Sponsorships

Emergency fund




image15.svg
     Contingency Planning                                      Action Plan Potential Risks Key Components  Ice maintenance  Shelter for guests  Session adjustments  Rain, Snow, or Ice Accumulation Weather - Related Contingencies  Heated areas for staff and guests  Extreme Cold Temperatures  First aid stations  Emergency services  Clear safety guidelines  First Aid and Emergencies Health and Safety Contingencies  Hygiene stations  Cleaning schedule  Illness protocol  Seasonal Illnesses  Backup generators  Response time  Power Outage Operational Contingencies  Temporary staffing agencies  Cross - training  Staff Shortages  Marketing push  Sponsorships  Low Ticket Sales Financial Contingencies  Emergency fund  Unexpected Costs Source: Author Analysis based on O'Toole (2021)
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Financial Factors

Item
Ice Rink Setup

Lighting and Decor
Seating

Catering

Marketing and Promotion
Insurance

Staffing

Maintenance
Miscellaneous

Total Estimated Costs

Details

Sharpening machine, a cleaning machine for the artificial ice surface,
skates, skate shelves and a special rubber floor(Glice, 2022)

General and festive lighting (LITE, 2024)

Benches for spectators (Bleacher Seating, 2024)

Food and beverage services (Alive Network, 2024)
Advertising, social media campaigns (Revive Digital, 2024)
Liability and event insurance (Kaliff, 2024)

Event staff (ticket sales, security, catering)(Meredith, 2021)
Regular maintenance and utilities Glice, 2024b)

Contingencies and other expenses

Estimated Costs

Estimated Costs (£)
£60,000

£10,000
£8,000
£20,000
£5,000
£2,000
£15,000
£5,000
£3,000
£128,000

Source: Author Analysis
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     Financial Factors Estimated Costs                                                   Estimated Costs (£) Details Item £ 60 ,000  Sharpening machine, a cleaning machine for the artificial ice surface,  skates, skate shelves and a special rubber floor ( Glice , 2022)  Ice Rink Setup £10,000  General and festive lighting (LITE, 2024)  Lighting and Decor £ 8 ,000  Benches for spectators (Bleacher Seating, 2024)  Seating £20,000  Food and beverage services (Alive Network, 2024)  Catering £5,000  Advertising, social media campaigns (Revive Digital, 2024)  Marketing and Promotion £2,000  Liability and event insurance ( Kaliff , 2024)  Insurance £15,000  Event staff (ticket sales, security, catering) ( Meredith, 2021)  Staffing £ 5 ,000  Regular maintenance and utilities ( Glice , 2024b)  Maintenance £ 3 ,000  Contingencies and other expenses  Miscellaneous £ 128 ,000  Total Estimated Costs Source: Author Analysis
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Financial Factors (Cont’d)

Source

Ticket Sales

Sponsorships

Details

Ticket price of £10 for adults, £5 for children
ages 5-12, estimated 10,000 visitors

Local businesses: Chelmsford's High Chelmer
Corporate Sponsorship:Barclays

Media Partners: Essex Live

Public Sector: Chelmsford City Council
Technology and Digital Services: EE

Merchandise Sales Branded items (hats, gloves, etc.)

Catering Revenue

From food vendors (30% of estimated sales)
(Kwiatkowski et al., 2021)

Total Estimated

Revenues

Estimated Revenues

Estimated Revenues (£)

£100,000

£25,000

£7,000

£10,000

£142,000

Source: Author Analysis

Net Income Calculation

* Total Estimated Costs: £128,000

* Total Estimated Revenues: £142,000
Net Income:

Total Revenues — Total Costs = £142,000 — £128,000 =£14,000
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     Financial Factors (Cont’d) Estimated Revenues                              Estimated Revenues (£) Details Source £100,000  Ticket price of £10 for adults, £5 for children  ages 5 - 12, estimated 10,000 visitors  Ticket Sales £ 25 ,000  Local businesses: Chelmsford's High Chelmer  Corporate Sponsorship: Barclays  Media Partners: Essex Live  Public Sector: Chelmsford City Council  Technology and Digital Services: EE  Sponsorships £ 7 ,000  Branded items (hats, gloves, etc.)  Merchandise Sales £10,000  From food vendors (30% of estimated sales)  ( Kwiatkowski et al., 2021)  Catering Revenue £1 42 ,000  Total Estimated  Revenues  Net Income Calculation • Total Estimated Costs: £128,000 • Total Estimated Revenues: £142,000 Net Income : Total Revenues − Total Costs = £142,000 − £128,000 = £14,000 Source: Author Analysis
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