Essay one – Maintaining Professional Standards
The College of Policing (2024) details how police constables are held to a higher standard of expectations from the public on how ethically and professional they conduct their behaviour and why they are more likely to be scrutinised when there are cases of misconduct and malpractice.
One way in which Police officers and staff are held accountable to their standards is through the development of The Code of Ethics derived from Section 39A (5) Police Act 1996 ‘(Amended by section 124 of the Anti-Social Crime and Policing Act 2014) which set out 9 Policing Principles to help guide and support officers in their decision making, and to allow confidence in the public to know that “there is a system in place to respond appropriately if anyone believes that the expectations of the Code of Ethics have not been met” (College of Policing, 2014).  In 2024, The Code of Ethics was amended to be a non-statutory code of practice for policing and is now used to support the new statutory Code of Practice for Ethical Policing which sets out the standards held by Chief Officers within their organisation to “ensure that they lead an ethical culture, where staff are supported and directed to use the ethical policing principles in decision making and to demonstrate professional behaviour” (College of Policing, 2024) as well as to know how to appropriately identify, challenge and deal with incidents of professional misconduct and corruption by members within their organisation. Changes to policy can be born from “super complaints” which is a tool to allow designated bodies (such as Domestic Abuse charities) to call for a wider change to address systemic issues within the police. Complaints on this scale are investigated by a committee made up of the Independent Office for Police Conduct (IOPC) and His Majesty’s Inspectorate of Constabulary and Fire & Rescue services (HMICFRS) – those responsible for independently assessing the effectiveness and efficiency of police forces (HMICFRS, 2022). The Code of Practice for Ethical Policing provides clear expectations on how officers and the service should be delivered and remains a reminder to staff in order to reduce the possibility of professional misconduct which in turns maintains public confidence in the police. 
The public are entitled to submit complaints against police when they feel that the service they have received falls below the standard expected, and majority of these complaints are handled by the relevant police force within their Professional Standards Department (South Wales Police, 2024). However in some cases, more serious complaints must be referred to the IOPC by individual forces regardless of whether a complaint has been made or not. The IOPC are an independent watchdog that oversee complaints against police forces in England and Wales and state that their vision is “for everyone to be able to have trust and confidence in policing” (IOPC, 2023) by holding forces and individuals accountable in cases, such as death or serious injury, which have the potential to impact public confidence in the police. In 2022/2023 the IOPC (2023) recorded 81,142 complaints made across all Police forces in England and Wales, an 8% increase to those made in 2021/2022, however they recognised that the rise in complaints was likely owing to the widening of the definition of a “complaint” to allowing the public to submit complaints against “any expression of dissatisfaction”. Previously, the term “complaint” referred only to the conduct of an individual officer however the changes made to the police complaints system by The Policing and Crime Act 2017 meant that a complaint would refer to a broader range of service issues and that majority of the complaints made in 2022/2023 did not relate to misconduct within the police but rather against service delivery such as lack of updates and response times (IOPC, 2020). When reviewing the breakdown of the number of complaints made in 2022/2023, 41% of the complaints made were because the individual authority felt it needed to be recorded as a compliant without the request from the complainant. However only 23% of the complaints were submitted because the complainant requested it to be recorded. Within these statistics, only 13% related to individual behaviours and 3% of discriminatory behaviour. 
Given that the recorded number of complaints was over 81,000, the IOPC only received 1,991 applications with the majority of the total figure being dealt with at a local force level (IOPC, 2023), which gives an unfair view to the public regarding the number of serious complaints made against police forces in England and Wales and can give an unjust bias to public perception of the police. The investigations made by the IOPC have themselves come under scrutiny as they can take years to conclude. Mike Peake, the Chair of Greater Manchester Police Federation, states that the handling of complaints by the IOPC has “damaged confidence in policing” and that “officers are starting to think twice before acting, as they fear that their actions are under too much scrutiny.” (Greater Manchester Police Federation, 2023). An article by the Wellbeing Lead for the Police Federation of England and Wales, Belinda Goodwin, states that they have seen an increase in officers contacting them whilst under investigation which can see individuals being off work for sometimes up to 8months which in turn can have an adverse affect on the level of demand on teams. This further puts pressure on the police response to the public and in turn results in more complaints received with the increase of the likelihood of officers failing to uphold their professional standards due to stress (Goodwin, 2023). 
One key piece of equipment used in modern policing to assist in upholding professional standards is through the use of Body Worn Video (BWV). This bit of technology is vital in gathering evidence of police misconduct and can be used in an investigation to prove or disprove malpractice and can allow the relevant authority to take the necessary action when handling complaints and in some cases, seek conviction of officers. A study in 2016 which involved nearly 2,000 officers across 4 UK police forces and two US Police departments found that the use of BWV saw a reduction in complaints made against police fell by 93 per cent compared to the previous year (West Midlands Police and Crime Commissioner, 2016). The National Police Chief’s Council (NPCC) National Policing Lead for Body Worn Video, Acting Chief Constable Jim Colwell, states that “Body worn video has a vital role to play in building trust and confidence between our communities and the police and can offer a true and unbiased version of events.” (NPCC, 2023). 
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Essay 2 – Public Protection
Criminal exploitation of vulnerable adults and children is becoming more prevalent in todays society and is fast becoming one of the biggest issues police forces in the UK are tackling – however, there is no specific definition in law of Child Criminal Exploitation which means police forces are unable to give accurate data which relates to the type of criminality children and vulnerable people are being recruited in to (Children’s society, 2019). Whilst the recruitment of children and vulnerable people by criminal gangs has always been around, a study by the United Nations in 2021 showed that a staggering 40% of sex trafficking victims were recruited online “making the Internet the most common place where victim recruitment takes place” (United Nations, 2021). The National Crime Agency (NCA) describes how criminal exploitation is “a less known about type of Modern Slavery and Human Trafficking” (NCA, no date) and is a covered by Section 1 of the Modern Slavery Act 2015, which classes it as a sub section of forced labour. 
There are many contributing factors which make a person vulnerable to exploitation, and in essence, any person can be at risk of it, but there are some social and economical issues which put a person at greater risk. These have been identified as (and not limited to): growing up in poverty, exclusion from education, past trauma or adversity, drug or alcohol misuse, mental health issues and homelessness as a small number of factors to making a person more likely to be recruited by criminal gangs (Devon County Council, 2017). In 2019, The Crime Survey in England and Wales released that an estimate of around 8.5million people (or 1 in 5 adults) aged between 18 to 75years had experienced, or witnessed, some form of abuse before the age of 16years old (Office for National Statistics, 2020). The NSPCC website details how adults who experienced some form of abuse as a child are more likely to struggle with challenges and stresses in later life, maintain healthy relationships as well as suffer with mental health problems, rely on drug or alcohol and engage in criminal behaviour. The long term effects of child abuse can also include behavioural difficulties such as anxiety, low self esteem and anger (NSPCC, 2024). Where people who have experienced childhood trauma or abuse, and in turn struggle with their self esteem and mental health, can make them an easier target for criminal gangs to exploit. The Children’s Society (2018) identified 4 key stages to gangs recruiting vulnerable young people; these are The Targeting Stage, The Experience Stage, The Hooked Stage and The Trapped Stage. These all consist of techniques used by criminal gangs to play on the vulnerabilities of an individual to make them feel like they have a greater sense of belonging, feel understood and have an identity through the use of power – something that feeds into the insecurity a vulnerable person may strive for as a result of their adverse experiences. 
Once a person is involved in a gang, they are then manipulated and coerced to engage in criminal activity. In 2023, Action for Children launched a review called The Jay Review of Criminally Exploited Children to determine the scale and severity of the criminal exploitation of children, as well as to evaluate the effectiveness of legal and policy response across the UK. Part of the review identified that due to the lack of legal definition around child criminal exploitation often means children who are victims to this, are seen to be criminals rather than treated as victims; “A lack of legal definition can contribute to children receiving a criminal justice response rather than a safeguarding response” (Shattered Lives, Stolen Futures. Pg41). In order to tackle child criminal exploitation, The Youth Justice Board and the Association of Youth Offending Team Managers devised a definition for the term ‘prevention’ as “support and intervention with children (and their parents/carers) who may be displaying behaviours which may indicate underlying needs or vulnerability” (HM Inspectorate of Probation, 2023). Following alongside recommendations by the United Nations Committee on the Rights of the Child, a need for a stronger focus on support for families of children at risk, as well as adapting a child-friendly and multi disciplinary approach was identified to establish a child’s welfare and needs, and to prevent contact or further contact with the Criminal Justice System. One way in which Police forces in the UK support this approach is through partnership working with other local agencies such as health, education and social services via the referral of a Public Protection Notice (PPN). A PPN is a document which is completed by officers attending a call where vulnerabilities and risks to an individual are identified; “…PPN is an information sharing document which allows officers to record safeguarding concerns when identified” (Vulnerable Adult Protection, 2015) and this must be submitted before an officers end of duty that day. The PPN document is submitted and shared to the relevant sectors Public Protection Unit of the police force and a multi agency review is conducted to risk assess the level of risk identified and strategies put into place to support the individual if appropriate. In September 2016, there was an introduction of Cardiff’s Multi Agency Safeguarding Hub (MASH), which is a panel made up of a variety of professionals ranging from police officers, social workers, council, probation, education services and health professionals. This team take a range of referrals which can be submitted to them from a variety of services including the police, health and education where a risk has been identified and the panel will make a timely review to manage risk and safeguard children and adults (Cardiff and Vale of Glamorgan Regional Safeguarding Childrens Board, 2016). Prior to the introduction of a multi agency approach to safeguarding, police information was not shared with other agencies and this new approach allows for agencies to have a more effective partnership working relationship and to develop a wider picture of the needs of an individual; allowing in turn for preventative measures to be put in place to support those at risk or involved with criminal exploitation to put strategies in place to prevent contact with the criminal justice system, or to work with them to stop any further contact. 
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Essay 3 – Vulnerability and Risk
There are 4 key areas to a child’s development. These are; Physical development, Cognitive development, Language development and Social-emotional development (Cleveland Clinic, 2024). UNICEF (2024) states that the period from pregnancy to 3years old is when a child is most impacted by environmental factors as this is when a child’s brain development is most sceptical to development and growth, and is a key time for focus on nurturing care especially those who are living in poverty, and are those most effected by conflict, however the Early Intervention Foundation (EIF) also states that the best evidence shows that intervention at any stage of childhood or adolescence can improve an individuals chances at thriving (EIF, 2024). ‘Environmental factors’ can include social-economical issues such as poverty whereas ‘individual risk factors’ such as exposure to abuse, exclusion from school and other traumatic experiences are known as Adverse Childhood Experiences(ACEs) (Revise Sociology, 2021). Myacestory (2023) reports that following a study of males in prison in Wales found that 46% of the prisoners had experienced 4 or more ACEs compared to just 12% of people nationally. 
Early Intervention is identifying when a child at risk due to a number of influences such as biological and environmental factors (J, Gaidim, 2023) and is an approach to “..prevent problems occurring, or to tackle them head-on, when they do, before a problem gets worse” (EIF, 2024). For this essay, I will be discussing how effective early intervention is to preventing young people from offending. As the criminal age of responsibility in the UK is 10years old, I will be referring the term ‘child’ as being someone aged 10-17years old and referencing crime reports for this age bracket. It is also important to note that crime statistics in the past 3 years have also shown a dramatic decrease in children reoffending, as well as being first time entrants into the criminal justice system as a likely result of the Covid-19 pandemic (Youth Justic Board, 2022). 
In 2010, The Independent Commission on Youth Crime and Antisocial Behaviour launched a report called “Time for a fresh start” which aimed to “…reform of the way society responds to offending and other antisocial behaviour by children and young people” (Youth Crime Commission, no date). The proposals of the report stated to provide an end to “wasteful and ineffective” (Youth Crime Commission, no date) custodial sentences to children and young people who posed no risk to themselves or others, and the call for more investment in restorative justice techniques to prevent reoffending as well as early intervention to cut the costs of later offending (Youth Crime Commission, no date). The overall aim is to provide early intervention to create more opportunities for children and their families to establish better behaviour patterns, develop skills to reach their potential and support educational attainment. 
There are commonly 2 terms that are used interchangeably between services; Early Help and Early Intervention. Early Help is a term most given to ‘universal’ services such as health service, children’s centres and open access youth services which are all services that are available to support all children compared to Early Intervention which are more targeted and individual focus based services aimed at improving individuals at risk (NSPCC, 2023). Early Intervention services can include classroom and behavioural management programmes, community interventions, bullying prevention programmes and mentoring programmes to name a few (Youth.Gov, no date). 
Whilst Early Intervention can be beneficial in supporting children and young people who are at risk of offending or re-offending, there is some criticism in that in order for a person to be referred for early intervention support, it can give prejudice and assumption that a person will become a criminal based on “what they might do, who they are or who they are thought to be” (Goldson, B. 2007), giving them a stigmatised label before they have even committed any offences. Goldson (2007) goes on to explain how this label leads to criminalisation of children, their families and the communities in which they are a part of.  Goldson believes that early intervention is a form which leads to negative social reaction, a result of labelling a young person as being a ‘delinquent’ and therefore requiring further, more concentrated forms of intervention with an individual. Braithwaite (2016) supports this theory in his concept of “Reintegrative Shaming” which he describes that communities that work with a restorative approach to offending, have a lower rate of re-offending, than communities who work with social stigmatisation; “societies that are forgiving and respectful while taking crime seriously have low crime rates; societies that degrade and humiliate criminals have higher crime rates.” (Braithwaite, 2016).  
In March 2022, there was a total of 53,000 children arrested for notifiable offences which was a 7% increase compared to the previous year. Alarmingly, at the end of the statistic year of March 2022, sexual offences committed by children had risen by 64%, along with an 18% increase in violence against the person offences and 15% for possession of weapons offences (Youth Justice Statistics 2021). In conclusion, It is difficult to compare figures of recent years to give evidence as to whether early intervention is a productive form of preventing children becoming first time entrants into the criminal system or being re-offenders as a result of the COVID-19 pandemic; whilst The Youth Justice Statistics (2021) states that “Proven reoffending rates have reduced to the lowest on record” , it also acknowledges that this may be as a result of temporary closures of courts and jury trials during the pandemic. It also goes on to state that whilst children re-offending continues to fall, it still remains a higher percentage compared to re-offending in youths and adults (Youth Justice Statistics, 2021). 
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Essay 4 – Valuing Difference and Inclusion
A BBC report in 2020 showed that a staggering 96.6% of South Wales Police officers identify as white, whilst only 0.19% identify as Black and 2.6% as BAME (Black, Asian and Minority Ethnicity) (BBC, 2020). More recent figures ending March 2023, showed that across all 43 police forces in England and Wales that 91.6% of the workforce identified as White, a decrease in recruitment of white officers in March 2022 by only 0.3%, with only 1.3% of those identifying as black and a combined total of 6.4% of BAME officers out of a National figure of 147,430 full time officers (National Statistics, 2024). The Metropolitan Police Force has the highest number of officers identifying as ethnic minorities at 17.3%, however, this falls well below the figures of the population within the capital who identify themselves as an ethnic minority group at 46.3% (National Statistics, 2024). Despite a document being released in 2016 by the National Police Chiefs Council (NPCC), stating that there was an aim for police forces across the UK to have a more representative demographic to the communities they serve (NatCen, 2018), it is clear from these figures that more work needs to be done in the recruitment of black and ethnic minority officers, and it poses a question as to whether the low rates of ethnic diversity within police forces is a contribution to the mistrust that ethnic minority groups have towards police. In this essay, I will be exploring what police forces across the UK, with a greater focus on the work of South Wales Police, do to engage with the diverse communities they serve. 
South Wales Police released a document called the “Joint Race Equity Plan 2021-2025” which was devised in consultation with the Chief Constable, Jermey Vaughan and the Police Crime and Commissioner for South Wales, Alun Michael and his team, to provide a strategy plan with core principles to create a better working dynamic between its police force and the communities that they serve. One of the core principles of the plan is to consulate with ethnic minority groups within the forces serving communities to establish a more cohesive working relationship in order to build more confidence and trust in the police. The aim of the consultation is to be ensure that Black and Ethnic Minority communities have the opportunity to have their views heard and taken into account when developing strategic plans for moving forward (South Wales Police, 2021). In March 2021, the Welsh Government launched the Hate Hurt Wales campaign which led to a 122% increase in calls made to Victim Support relating to hate crime incidents, however whilst the campaign involved the police and victim support the data does not show how many of these incidents were reported to the police and how many sought advice and guidance from Victim Support who are independent to the police (Gov.uk, 2021). 
Diversity in policing covers more than just Ethnicity. There are 9 protected characteristics as protected by law in England, Wales and Scotland as outlined in the Equality Act 2010. These characteristics are: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex and sexual orientation (Equality and Human Rights Commission, 2021). In employment law, it is illegal for employers to discriminate against an employee, or treat them less favourably, based on their protected characteristic; this can include excluding someone from promotion or work benefits (ACAS, 2023). A research paper devised by Durham University in 2019 covering key findings around diversity, equality, and inclusion in the police force, found staggering statistics that employees, including police staff and officers, across all 43 forces in England and Wales felt they were being discriminated against due to their protected characteristic. The report found that from a total of 34,529 online responses, 17.1% of those who identify as a gender other than that assigned at birth felt that the opportunity for career promotion was negatively affected based on their preferred gender, as well as 21% of BAME officers, 38% of officers with a disability and 21.4% of Muslim who also reported to feel this way. This is compared to only 2.5% of Christian officers who felt they were unfairly favoured for career opportunities based on their religion (Durham University, 2019). 
The clear lack of misrepresentation of diversity within the police force itself raises questions as to whether police forces in the UK are delivering a fair and unbiased view to managing and dealing with victims of hate crimes, as well as the confidence in the public to report such incidents. Elena Carruthers published in a blog for The University of Law, Bristol, in May 2023 whereby she states that their findings from a study have found that around 65% of people nationwide felt that they feel represented by their local police force, however “…there is a significant feeling of underrepresentation amongst minority groups, particularly those from mixed or multiple ethnic groups and those who identify as lesbian, gay or bisexual” (Carruthers, E. 2023). This results in findings of 1 in 3 people struggling to have positive relationships with their local police forces due to lack of representation. There is enough statistics and studies to show that the general public still feels under represented by their local police forces which creates barriers in reports of hate crime being made to the police as our diverse communities feel that their values and beliefs are not understood. There is a need for more urgent work to be done in the recruitment and retainment of diversity within the police, and more focus on education and training to build better community cohesion. 
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