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Task 3 - Reflective Portfolio for my Career
[bookmark: _Toc109216560]Introduction
	Reflective portfolios for career development are used to help evaluate one’s strengths and weaknesses especially when it comes to choosing careers or career paths. Such a portfolio shows the summary of things that one has learned in a course and shows the level of achievement one has attained in the process. I would like to be a great manager when the opportunity presents itself and to do so, reflecting on the various concepts will help me a lot. Thus, in this portfolio, I will reflect on this career based on the concepts learned in the course and also expound on the strategies I would use to explore the job opportunity.
[bookmark: _Toc109216561]Career Path based on Concepts and Strategies to Use
[bookmark: _Toc109216562]The Skills of a Healthcare Sector Manager
	This is among the great concepts taught in the course that I will apply in my reflection on this job opportunity. It is essential to have efficient skills when pursuing an employment opportunity. More so with the increased competition in various fields, having the necessary skills listed in the job specification will help an applicant secure the vacant position easily. The healthcare sector is quite competitive and hence the managers must have great skills to ensure they are effective in their tasks (Moradi et al., 2020, p.14). Hospital managers are a great asset when it comes to the efficiency of the facility and its overall survival (Bayrami et al., 2017, p.64). The goal of having managers is to ensure that the health of a community is maintained through effective leadership. They help meet the goals of the healthcare facility, ensure that quality care is provided, and direct and supervise the hospital staff. (Moradi et al., 2020, p.14).  The skills of an effective manager include good time management, interpersonal skills, and decision-making. 
a) Decision-Making Skills
	Managers across all careers are confronted with making decisions almost all the time and these are usually done using the available resources. Time has to be considered too when making decisions. For a hospital manager, there are decisions to be made daily. To make the best decisions, the manager should pay extra attention to the processes and details of the organization. Having such a skill will see that a manager remains calm even when a crisis hits a hospital facility.  Thus, when looking for a healthcare manager job, I will ensure that I harness and cultivate this skill to help me get the job.
b) Interpersonal Skills/Teamwork
	Managers help in supervising the human resources in healthcare facilities. As such, they will be working alongside other healthcare providers almost all the time. To do so efficiently, the manager must have great interpersonal skills alongside working well with their teams. A 2014 study revealed that about 70% of medical errors are a result of teams being dysfunctional (Mitchell et al., 2014, p.5). Thus, working well with the providers and staff of a healthcare facility is necessary for hospital managers. Workers are likely to support a policy change where they have a good relationship with the manager. I believe over the years in my professional and personal life, I have managed to develop such skills and this will help me to be a great manager.
c) Time Management Skills
	Time management skills help structure one’s work in a way that one can achieve the set goals effectively. They are efficient not just for professional life but for one’s personal life too. Time management encompasses various skills such as delegation, prioritization, planning, and organization (Keiling, 2018). Being a healthcare manager, one will be performing various tasks in a bid to achieve organizational goals within a specific time. I plan using a time planner and journal and also organize my tasks in order of priority. This has helped me achieve my goals on time. Hence, I believe when I am a healthcare manager, I will carry out my roles effectively because of my excellent time management skills.
[bookmark: _Toc109216563]Strategies to Use: Personal SWOT Analysis and Career Development Plan
	When an opportunity comes up for me to apply to be a healthcare manager, I will deploy various strategies to help me land the job. In the course, we learned how to use SWOT to analyze one’s strengths and weaknesses, and the threats and opportunities present in a field. To ensure that I am well-prepared for the employment opportunity, I will carry out a SWOT analysis on myself to know my strong points, what I need to work on, and the opportunities I can take advantage of, and the threats present in the field. I will also apply the concept of personal career development and make a plan to help me succeed when I apply for a related job.
a) SWOT Analysis
	Strengths
	Weaknesses

	· Great time management skills (Punctual at all times)
· Excellent at decision-making
· Open-mindedness
· Good problem-solving skills (Creative)
· Impeccable communication skills
· Good knowledge of the industry
· Good at working with others
	· Less experienced in the healthcare industry
· Laxity in taking initiatives
· Taking time to focus on tasks

	Opportunities
	Threats

	· Growth of the healthcare industry and the trends
· Training programs available to advance career and skills
· Increased health problems that need solutions
	· Obstacles in qualification at medical schools
· Limited employment opportunities
· High competition for the available in the health sector 
· COVID-19 pandemic



b) My Career Development Plan
	Before pursuing a career in healthcare management, it is essential to take inventory of one’s skills and abilities. This will help one improve in the areas that are lacking. As part of working on my weaknesses, a personal career development plan will come in handy.
[image: Personal Development Plan]
Figure 1 Career Development Plan Example
i. Where I am Now, Current Situation, and Where I want to Be
From my SWOT analysis, I noted that I was good at managing time, communicating and working with others, had great knowledge of the industry, and was also good at making decisions. These skills will help me be an effective manager. I also have weak points such as a lack of experience in the healthcare industry and laxity in taking initiatives. The opportunities present include the growth of the healthcare industry, the increased health problems that need urgent action, and the training and career programs available. The threats that may hinder my success in this career include the COVID-19 pandemic (which led to retrenchment and shortage of jobs), high competition for jobs, and few available jobs. I would like to be an effective healthcare manager at a well-known hospital in the future. This will allow me to supervise and lead a facility well, ensuring that the community in the area gets quality healthcare.
ii. How to Get there
	This includes the short-term, medium-term, and long-term objectives to help me get to my desired career. For the short-term goals, I plan to work on my weaknesses. My long-term goal is to be a healthcare manager and I will do so by applying to many job openings. Another long-term objective is to enroll in related schools to get the necessary skills and academic qualifications for the job.
[bookmark: _Toc109216564]Concepts Learned in the Module
	Through the module, we learned a lot of concepts related to professional and personal development when it comes to careers. I got a lot of insight into the skills necessary for careers and this helped me assess my abilities and know what I needed to work on. Beyond this, there were many concepts that we learned in the module.
[bookmark: _Toc109216565]Goal and Objective Setting
	One of the important concepts taught during the module is setting objectives and goals when pursuing one’s career. Setting objectives will ensure that a person has a sense of direction and follows a particular path – this helps in achieving the goals. Goal setting is an important tool for planning for the future. It is necessary to set SMART goals for the future; SMART stands for Specific, Measurable, Achievable, Relevant, and Time-bound goals (Ogbeiwi, O., 2017, p.328). In my case, I set short-term and long-term objectives to help me achieve my dream of becoming a healthcare manager. These will help me focus on specific goals instead of general ones. Furthermore, the objectives will help me overcome barriers and weaknesses, thus putting me a step closer to my desired career path. I was also able to set a time limit for the objectives as taught in the concept.
[bookmark: _Toc109216566]Employment Laws and Regulations in the UK
	Another important aspect that I learned is the employment laws and regulations and their significance as I pursue my career. These laws govern business operations and the industry and hence, workers and employers must comply with them. This will see the smooth operation of businesses and also help avoid legal battles. Not adhering to these regulations results in legal suits, which hurt the reputation of an organization. As a manager, I will ensure that I am well-acquainted with various employment regulations to understand the rights of workers, my obligations, and overall rules that the healthcare industry must follow. This will help me effectively manage the organization.
[bookmark: _Toc109216567]Self-Awareness Techniques
	The module taught us different methods of self-awareness. This is the practice of seeing oneself objectively through introspection and reflection. We learned the various methods to help us reflect on past encounters and become more aware of our abilities and weak points. Self-awareness entails knowing one’s desires/interests, attitudes, and skills that set them aside from others. By being self-aware, a person understands themselves better and can work on becoming a great and valuable individuals. In terms of pursuing one’s career, self-awareness helps in knowing the strengths that one has when taking up a job opportunity, the weakness that must be worked on, the barriers that will hinder success, and the available opportunities. Working in healthcare systems entails working with people from diverse cultures and backgrounds. As such, by being self-aware, I can understand myself better which in the end will help me respect other people’s values and beliefs when engaging with them.
	There are various self-awareness techniques and these include the Johari Window and SWOT analysis methods. The Johari Window, designed by Harry Ingham ad Joseph Luft provides for different parts to help a person become more self-aware (Gill, 2021, p.44).  The hidden, blind, open, and unknown segments help a person understand themselves and others better (Gill, 2021, p.44). Thus, we become more mindful of our behaviors because we are more aware. For instance, using the model, I know that an open area I have is being social, and others also know this. This can help me in forming good relationships with those I will be working with in the future since I am quite social. Another tool to raise self-awareness is the SWOT analysis – this tool helps a person become conscious of their strengths, weaknesses, the threats that face them, and the opportunities available to them (Johnson, 2017, p.24). I used this tool in the reflective portfolio as a strategy to help me in landing a job as a healthcare manager in the future. The two tools learned in the course were therefore very helpful as I planned my career path.
[bookmark: _Toc109216568]Conclusion
	A reflective portfolio helps a person assess the various aspects learned to apply them accordingly. In this case, this reflective portfolio helped me in reflecting on my career path and I applied the concepts learned in the course in the process. One concept we were taught in the module was the skills needed in the workplace. I settled on becoming a healthcare manager. The healthcare industry has grown exponentially and is quite competitive thus, managers must have excellent skills to help guide the workplace well. Some of the skills required include good time management, decision-making, and interpersonal skills. These tools help me set objectives and understand my weaknesses and strengths and the threats in the industry. The concepts that we learned in the module include self-awareness methods (SWOT and Johari Window), employment laws in the UK, and setting objectives. This reflection has been quite helpful and I now understand what I need to do to help me succeed in pursuing a career as a healthcare manager.
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