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Executive Summary
This report includes a marketing mix analysis of Vodafone to identify its product, place, promotion, and pricing strategies. Further, Porter’s Five forces analysis and PESTLE analysis have been done to identify external threats and challenges for the company. SWOT analysis of Vodafone has been added to identify its particular strengths and weaknesses based on its available external environment. 
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[bookmark: _Toc113703386]Introduction
By evaluating both the internal and external environment, marketing management can be useful for a form to attain a competitive advantage in a market environment. This study has discussed the evaluation of the macro-environment of Vodafone based on the PESTLE analysis of the telecommunication industry of the UK. Porter's five forces have been assessed for evaluating the factor of competitive advantages of Vodafone firms in the UK. The SWOT and STP model analysis has been comprehensively discussed throughout the study. 
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[bookmark: _Toc113703388]Analysis of the macro-environment factors with PESTLE analysis of Vodafone
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	Factors
	Key aspects
	Impact

	Political
	· EU directives, Covid-19, and Brexit issues created labor shortage issues earlier (Euractiv.com, 2022)
· Less presence of trade restrictions
· Assessment of global economic report shows political stability score of the UK is 0.47 (Theglobaleconomy.com, 2022)
· Russia-Ukraine war has affected the telecommunication sector due to worse political relations between Russia and UK (Wto.org, 2022)
	Unfavorable 
Reason
The political instability can cause disadvantages due to scarcity of resources and supply disruptions in business interventions impact on revenue growth of Vodafone. 

	Economic
	· GDP growth of the UK is up by 1.9 % in June 2022 (Ons.gov.uk, 2022)
· The inflation rate in the UK is up by 10.1 % in the year 2022 (Tradingeconomics.com, 2022)
· The Consumer Prices Index (CPI) has enhanced up to 0.6 % to 10.1 % in the month of July 2022 (Ons.gov.uk, 2022)
· The bank interest rate in the UK has increased up to 1.75 % (Bankofengland.co.uk, 2022)
· Revenue of the telecommunication sector in the UK has reached up to 1.54 billion British pounds in 2020 (Statista.com, 2021)
· Telecommunication sector contributes 4 to 5 % of the UK’s GDP and connects over 68.9 million individuals in the UK (Statista.com, 2021)
	Unfavorable 
Reason
The disadvantage of the enhanced rate of bank interest and the inflation rate of the UK can lower the purchasing power of Vodafone and affect business growth.

	Social
	· Density of population in the UK is 281 per kilometer square (Worldometers.info, 2022)
· The rate of the population of 18 to 39 years age group is more than 29 % (Ethnicity-facts-figures.service.gov.uk, 2018)
· Online purchasing rate and consumption rate is getting higher in the UK
	Favorable
Reason 
The advantage of the growing youth population can provide Vodafone the opportunity to target more consumers. 

	Technological
	· The investment in the UK’s technology sector has enhanced up to $2 billion to $4.6 billion (Gov. UK, 2021)
· Overseas investment in the UK’s technology sector has enhanced up to 63 % in 2020 (Techuk.org, 2021)
· Investment in social media marketing is 3.6 billion British pounds and the popularity of using social media is high in the UK (Statista.com, 2021).
	Favorable 
Reason
The growth of technology-based investment and the popularity of social media marketing and advertisements can be a positive option for the Vodafone firm to enhance its customer retention and revenue growth.

	Legal
	· The consumer rights Act of UK 2015 needs to be maintained (Researchbriefings. files. parliament, 2022)
· Employment Law of 2022 needs to be followed (Topsourceworldwide.com, 2022)
	Favorable 
Reason
Following an ethical code of conduct can help in enhancing the employee retention rate of Vodafone

	Environmental
	· Environmental act of the UK needs to be followed to run a sustainable business
· UK government focus on Net-zero carbon emission
	Favorable 
Reason 
Advantage of following eco-friendly business can help Vodafone to enhance the brand reputation by lowering carbon emission


Table 1: PESTLE Analysis of Vodafone in the UK
(Source: Gov. UK, 2021)
Explanation of Each Factor
The political instability in the UK due to the Brexit and Covid-19 issues can impact the sales and marketing of the UK and import of the raw materials. The impact of the Ukraine -Russia war can affect the growth of the telecommunication sector of the UK (Wto.org, 2022). In this, Vodafone has already suspended one of the its14-year business partnerships with the Russian telecommunication firm MTS (Datacenterdynamics.com, 2022). However, the 1.9 % GDP growth in the UK can be a huge opportunity for Vodafone to enhance its growth in a large part of the UK (Ons.gov.uk, 2022). The technological growth and the customer’s tendency toward a fast network can be a positive part for Vodafone to enhance noteworthy revenue growth in the UK.
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Figure 1: GDP growth of the UK
(Source: Statista.com, 2022)
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	Five forces
	Description
	Force Impact

	Rivalry in the industry and competition
	· EE, Three (3), and O2 are the main competitors as per market share in the UK (Statista.com, 2022)
· Market share of Vodafone in the UK is 20.5 % (Statista.com, 2022)
· Revenue growth of Vodafone in the UK has enhanced up to 1.7 billion euros from 2021 (Statista.com, 2022)
	High

	The threat of new entrance
	· Vodafone has a global market value and22 countries of operation (Vodafone.com, 2021)
· Quality brand for a long period
	Low

	Supplier's bargaining power 
	· Good relations with both the local and global suppliers
· Nokia, Cisco, and Accenture are the suppliers of Vodafone, and the supply chain of Vodafoneis strong.
· Spend over €24 billion to maintain more than 9000 direct suppliers in the UK (Vodafone.com, 2021)
	Low

	Buyer’s bargaining power
	· Customer satisfaction rate of Vodafone is 90 % in the UK (Statista.com, 2022)
· Number of overall consumers in the UK is over 18 million (Vodafone.co.uk, 2021)
	Medium

	Threats of substitutions in the market
	· A vast presence in both local and international market
· The presence of various substitute telecommunication brands in the UK
	Medium


Table 2: Porter’s 5 forces for Vodafone
(Source: Vodafone.com, 2021)
Explanation
Vodafone’s 20.5 % market share has put them ahead of its competitors. On the other hand, the global supply base and better relationships with suppliers in the UK and other parts of the globe have lowered the impact of suppliers’ bargaining power on Vodafone. The bargaining power of the buyers is medium as the customer satisfaction rate is over 90 % for Vodafone in the UK (Statista.com, 2022). The huge brand value of Vodafone has lowered the threat of new entries for Vodafone in the UK. The market share of Vodafone in the UK is 20.5 % and it is higher than the competitors (Statista.com, 2022). 
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Figure 2: Market Share of Vodafone in the UK
(Source: Statista.com, 2022)
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	Strengths
· High-end product advertisement by using social media marketing and digital promotion 
· Presence in than by delivering services to more than 200 countries with 23 languages (Vodafone.com, 2021)

	Weaknesses
· Reports of Voice call problems in the UK due to network issues (Bbc.com, 2020)
· Vodafone has been facing challenges due to the Russia-Ukraine war 

	Opportunities
· Launching of 5G and investment of up to £6.3 billion by Vodafone can enhance the manufacturing sector in the UK 
· The infrastructure support from Vantage Towers and the “near-term focus” of the deal opportunities can be a huge option for Vodafone to accelerative growth in the future (Bloomberg.com, 2022)
	Threats
· Competitors such as EE, O2, and three (3) can be challenging for the firm (Statista.com, 2022)
· Constant competition with other new telecom brands for market share
· Presence of global competitors such as Orange, Tata Communications, Telstra, Liberty Global, and Telefonica can be a threat to Vodafone (Craft. co, 2021)


Table 3: SWOT Analysis of Vodafone
(Source: Vodafone.com, 2021)
Explanation of SWOT
Vodafone’s investment in 5G technology is a clear opportunity for the company as the demand for the 5G network is increasing with the launch of the new 5G model Smartphones. The effective assessment of the SWOT has reflected that the high-end advertisement with digital media advertising has helped Vodafone to accelerate its growth in both UK and global market environments. On the other hand, the competitors such as EE and three and other global competitors such as Tata communications and Orange can be a threat to Vodafone.
Advantages and disadvantages of SWOT Analysis
The advantages of SWOT analysis are:
· It can be useful to analyze the business effectively and determine threats for Vodafone
· Capitalize the opportunities and take advantage of the strengths and identify weaknesses
· Developing strategies and goals can be useful for Vodafone to improve their brand development strategy
Disadvantages of SWOT are:
· The issues of internal conflicts and the internal confidential data cannot be highlighted in the SWOT and it can hamper to provide a useful solution for the firm
· SWOT analysis only includes an internal assessment of the threats, opportunities, and weaknesses of Vodafone however political issues cannot be identified
[bookmark: _Toc113703392]Applying the STP assessment to Vodafone
	Segmentation
· Provide demographic assessment of the UK as per age group to target the potential consumers
· Low cost and differentiation segmentation strategy has been followed by Vodafone (Rsisinternational.org, 2020)
	Targeting 
· Segmented marketing strategies have been followed by Vodafone to target both elite and economic classes in the UK.
· The target of Vodafone is the customers willing to possess smartphones having high accessibility and internet speed (Rsisinternational.org, 2020)
	Positioning
· Vodafone follows the strategy of customer service positioning to enhance meet the consumer needs
· Market positioning of Vodafone has followed the theme of optimism to design a futuristic network service for the consumers (Vodafone.co.uk, 2017)


Table 4: STP of Vodafone
(Source: Vodafone.co.uk, 2017)
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Pricing
Vodafone has adopted a value-based pricing strategy to target both the economic class and the elite section in the UK. For instance, Vodafone has initiated the 5G marketing technique to enhance the customer retention rate and to target a large number of consumers in the UK. Low-cost positioning and segmentation strategy has helped the firm to target both economic and elite classes in the UK and global marketplace. The lower pricing of products and services is useful for Vodafone to enhance the customer satisfaction rate of 90 % in the UK and to be an edge ahead of its competitors.
Product
Quality improvement and production managers of Vodafone are always focused on making innovations in designing quality products and services to attain a competitive edge over other rivals such as EE and O2 in the UK. Vodafone provides a roaming hub and maritime mobility in a large part of the UK with effective service of network connectivity (Vodafone.com, 2021). Place
The effective market segmentation of the Vodafone firm has helped the firm to expand its market share in the UK to attain a competitive edge over the local competitors. The firm has been headquartered at 1 Kingdom Street, Newbury, United Kingdom (Careers.vodafone.co.uk, 2021). The Vodafone managers and employees are always concerned about maintaining a healthy and inclusive workplace culture to build a strong network in a large part of the UK and the global market. The Vodafone firm has contributed over €23 billion to develop a technical network in 200 nations having 23 languages (Vodafone.com, 2022). The effective placement of the network services has enhanced the global value of the firm.
Promotion
Vodafone has developed partnerships with various global firms such as Nokia, Accenture, and other brands that have helped the firm to enhance its growth in the global market environment. The Vodafone firm has adopted Artificial Intelligence (AI) and google cloud services to enhance customer retention rate in a large part of the UK and other global market environments (Bbc.com, 2021). The effective application of social media marketing and the application of the data-based analytical software has helped Vodafone to enhance the growth of its business in a large part of the global region.
[bookmark: _Toc113703394]Conclusion
Thus, it can be concluded from the PESTLE analysis that the external political environment can hurt the growth of the Vodafone firm in the UK and other global regions. The effective assessment of the SWOT and Porter’s 5 forces reflect that the brand value and effective market share of the Vodafone firm keep the firm ahead of its competitors. The low-cost and differentiation segmentation strategy has enhanced the revenue growth of the firm along with the customer retention rate.


[bookmark: _Toc113703395]Question b
[bookmark: _Toc113703396]Future recommendation for Vodafone
· Sustainable and eco-friendly practices to support the UK Government net zero carbon emission by 2050 (Gov. UK, 2021)
·  Strong relationships with the suppliers and advanced supply chain management with the use of advanced data analytics can give a competitive edge over their local competitors.
· Strong service differentiation strategy to gain a competitive edge over its rivals 



[bookmark: _Toc113703397]References
Bankofengland.co.uk, (2022), Bank Rate increased to 1.75% - August 2022, Available at: https://www.bankofengland.co.uk/monetary-policy-summary-and-minutes/2022/august-2022#:~:text=The%20Bank%20of%20England’s%20Monetary, percentage%20points%2C%20to%201.75%25. [Accessed on: 02.09.2022]
Bbc.com, (2020), Vodafone's UK network suffers voice call problems - BBC News, Available at: https://www.bbc.com/news/technology-52986626, [Accessed on: 02.09.2022]
Bbc.com, (2021), Vodafone using Google's cloud and AI to retain customers - BBC, Available at: https://www.bbc.com/news/business-56969347, [Accessed on: 02.09.2022]
Bloomberg.com, (2022), Vodafone Sales Rose After UK Growth Offset German Weakness, Available at: https://www.bloomberg.com/news/articles/2022-07-25/vodafone-sales-rise-as-uk-price-hike-offsets-german-weakness, [Accessed on: 02.09.2022]
Careers.vodafone.co.uk, (2021), Our Locations | Vodafone.co.uk, Available at: https://careers.vodafone.co.uk/locations [Accessed on: 02.09.2022]
Craft.co, (2021), Top Vodafone Competitors and Alternatives | Craft.co, Available at: https://craft.co/vodafone/competitors#:~:text=Vodafone's%20competitors%20and%20similar%20companies,AT%26T%2C%20Deutsche%20Telekom%20and%20BT.&text=Vodafone%20is%20a%20mobile%20telecommunications,%2C%20messaging%2C%20and%20data%20services., [Accessed on: 02.09.2022]
Datacenterdynamics.com, (2022), Vodafone suspends partnership with Russian telco MTS - DCD, Available at: https://www.datacenterdynamics.com/en/news/vodafone-suspends-partnership-with-russian-telco-mts/, [Accessed on: 02.09.2022]
Ethnicity-facts-figures.service.gov.uk, (2018), Age groups - Ethnicity facts and figures - GOV.UK, Available at: https://www.ethnicity-facts-figures.service.gov.uk/uk-population-by-ethnicity/demographics/age-groups/latest#:~:text=by%20ethnicity%20Summary-,The%20data%20shows%20that%3A,aged%2060%20years%20and%20over, [Accessed on: 02.09.2022]
Euractiv.com, (2022), Post–Brexit labor shortages risk 'permanent' damage to the UK, Available at: https://www.euractiv.com/section/uk-europe/news/post-brexit-labour-shortages-risk-permanent-damage-to-uk-farming/, [Accessed on: 02.09.2022]
Gov. UK, (2021), Net Zero Strategy: Build Back Greener - GOV.UK, Available at: https://www.gov.uk/government/publications/net-zero-strategy., [Accessed on: 02.09.2022]
Gov. UK, (2021), UK tech sector achieves best year ever as success feeds cities, Available at: https://www.gov.uk/government/news/uk-tech-sector-achieves-best-year-ever-as-success-feeds-cities-outside-london#:~:text=Record%20investment%20in%20UK%20tech,billion%20(%C2%A33.5)%20billion. [Accessed on: 02.09.2022]
Ons.gov.uk, (2022), Consumer price inflation, UK: July 2022, Available at: https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/consumerpriceinflation/july2022#:~:text=The%20Consumer%20Prices%20Index%20(CPI,no%20change%20in%20July%202021., [Accessed on: 02.09.2022]
Ons.gov.uk, (2022), GDP monthly estimate, UK: June 2022, Available at: https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/gdpmonthlyestimateuk/june2022#:~:text=Gross%20domestic%20product%20(GDP)%20fell,12%20months%20to%20June%202022., [Accessed on: 02.09.2022]
Researchbriefings.files.parliament.uk, (2022), Consumer Rights Act 2015 - UK Parliament, Available at: http://researchbriefings.files.parliament.uk/documents/SN06588/SN06588.pdf, [Accessed on: 02.09.2022]
Rsisinternational.org, (2020), Market Segmentation, Targeting and Positioning Strategy Adaptation for the Global Business of Vodafone Telecommunication Company, Available at: https://www.rsisinternational.org/journals/ijriss/Digital-Library/volume-4-issue-6/427-430.pdf, [Accessed on: 02.09.2022]
Statista.com, (2021), Digital marketing in the United Kingdom (UK) - statistics & facts, Available at: https://www.statista.com/topics/4019/digital-marketing-in-the-uk/, [Accessed on: 02.09.2022]
Statista.com, (2021), Telecommunications industry revenue in the United Kingdom (UK) 2012-2020, Available at: https://www.statista.com/statistics/270709/telecommunications-industry-revenue-in-the-united-kingdom-uk/, [Accessed on: 02.09.2022]
Statista.com, (2022), Mobile operators: carrier market shares in the United Kingdom (UK) 2018, Available at: https://www.statista.com/statistics/375986/market-share-held-by-mobile-phone-operators-united-kingdom-uk/#:~:text=The%20four%20main%20mobile%20network,3)%2C%20EE%20and%20O2., [Accessed on: 02.09.2022]
Statista.com, (2022), United Kingdom: Real gross domestic product (GDP) growth rate from 2017 to 2027, Available at: https://www.statista.com/statistics/263613/gross-domestic-product-gdp-growth-rate-in-the-united-kingdom/, [Accessed on: 02.09.2022]
Statista.com, (2022), Vodafone Group revenue 2008-2022 | Statista, Available at: https://www.statista.com/statistics/241610/revenue-of-vodafone-since-2008/., [Accessed on: 02.09.2022]
Statista.com, (2022), Vodafone mobile: overall customer satisfaction 2021 | Statista, Available at: https://www.statista.com/statistics/649453/vodafone-mobile-user-satisfaction-level-with-customer-service-in-the-uk/#:~:text=Vodafone%20mobile%20user%20satisfaction%20level%20in%20the%20UK%202019%2D2021&text=The%20Vodafone%20mobile%20users’%20overall, of%20satisfaction%20with%20the%20service. [Accessed on: 02.09.2022]
Statista.com, (2022), the Market share held by Vodafone in the main countries of operation as of December 2020, Available at: https://www.statista.com/statistics/261003/vodafones-market-share-by-country/, [Accessed on: 02.09.2022]
Techuk.org, (2021), Tech Nation's 2021 report shows a resilient UK tech sector, Available at: https://www.techuk.org/resource/tech-nation-s-2021-report-shows-a-resilient-uk-tech-sector-despite-brexit-and-the-pandemic.html, [Accessed on: 02.09.2022]
Theglobaleconomy.com, (2022), United Kingdom: Political stability, Available at: https://www.theglobaleconomy.com/United-Kingdom/wb_political_stability/, [Accessed on: 02.09.2022]
Topsourceworldwide.com, (2022), UK Employment Law Changes 2021 and What to Expect In 2022, Available at: https://topsourceworldwide.com/uk-employment-law-changes-2021-what-to-expect-in-2022/, [Accessed on: 02.09.2022]
Tradingeconomics.com, (2022), United Kingdom Inflation Rate - August 2022 Data, Available at: https://tradingeconomics.com/united-kingdom/inflation-cpi, [Accessed on: 02.09.2022]
Vodafone.co.uk, (2017), Vodafone announces new brand positioning strategy, Available at: https://www.vodafone.co.uk/newscentre/press-release/vodafone-announces-new-brand-positioning-strategy/#:~:text=Vodafone's%20brand%20positioning%20strategy%20focuses,%3F%E2%80%9D%20%E2%80%93%20presented%20in%20English./, [Accessed on: 02.09.2022]
Vodafone.co.uk, (2021), 5G could provide a £6.3bn boost to UK manufacturing by 2030, Available at: https://www.vodafone.co.uk/newscentre/press-release/5g-six-billion-pound-boost-to-uk-manufacturing-by-2030/, [Accessed on: 02.09.2022]
Vodafone.co.uk, (2021), Vodafone UK in Numbers, Available at: https://www.vodafone.co.uk/newscentre/about-us/vodafone-uk-in-numbers/ [Accessed on: 02.09.2022]
Vodafone.com, (2021), About Vodafone, Available at: https://www.vodafone.com/about-vodafone, [Accessed on: 02.09.2022]
Vodafone.com, (2021), Consumer products and services - Vodafone, Available at: https://www.vodafone.com/about-vodafone/what-we-do/consumer-products-and-services, [Accessed on: 02.09.2022]
Vodafone.com, (2021), How we manage our Supply Chain - Vodafone, Available at: https://www.vodafone.com/sustainable-business/operating-responsibly/responsible-supply-chain/how-we-manage-our-supply-chain, [Accessed on: 02.09.2022]
Vodafone.com, (2021), Our Global Network - Vodafone, Available at: https://www.vodafone.com/business/why-vodafone/our-global-network, [Accessed on: 02.09.2022]
Vodafone.com, (2022), Our Global Network, Available at: https://www.vodafone.com/business/why-vodafone/our-global-network, [Accessed on: 02.09.2022]
Worldometers.info, (2022), U.K. Population (2022) - Worldometer, Available at: https://www.worldometers.info/world-population/uk-population/#:~:text=The%20population%20density%20in%20the,727%20people%20per%20mi2)., [Accessed on: 02.09.2022]
Wto.org, (2022), The Crisis in Ukraine - World Trade Organization, Available at: https://www.wto.org/english/res_e/booksp_e/imparctukraine422_e.pdf, [Accessed on: 02.09.2022]
4

image1.png
GDP growth rate compared to previous year

0%

5%

0%

2%

5%

7%

-10%

213%

2017

1.65%

2018

67%

2019

7.44%

-9.27%
2020 2021%

3.75%

2022+

1.2%

2023*

1.45%

2024

224%

2025+

1.84%

2026*

1.5%

2027




image2.png
South Africa/Africa (Vodacom

Group) 46.6%

Germany

India

aly

United Kingdom

Spain®

16.2%

0% 0% 20% 30% 0% sox 60%

Mobilefixed market share

@ Mobile market @ Fixed market




