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Introduction 
One of the essential things for a businessman is developing the appropriate plan before launching a business in a country. According to  Bompar, Lunardo and Saintives (2018), a business development plan allows the business owner to develop the business plan and serve an important function for the organisation or business. Since the result of the business growth depends on the selected strategies or the tactics taken by management. In a start-up, creating a well thought out business plan can facilitate business owners to identify their goals and generate a punch list of tasks, which can be further divided to the team members to contribute to business achievement. On the other hand, Habib and Hasan (2021) have analysed that if a business does not focus on developing an appropriate plan or do not measure the results of the selected business type, it will lead to unrealistic financial projections, and the targeted audience cannot be facilitated. In line with this, if a business wants to take a successful position in the marketplace thus to making a business plan is the initial step for the marketers. Considering this report aims to shed light on all associated decisions for launching a new business, it includes that what will be the business, aim and objectives, description of the product (the product for a new business are eye make-up products), how the audience will be targeted, number of the employees as well as their job role will be highlighted. Likewise, the assignment aims to discuss the marketing and promoting activities of the products, and financial resources will be highlighted as well. In last, the Strengths, Weaknesses, Opportunities and Threats of the business have been discussed to represent the 12-month cash flow forecast. 
                    
[bookmark: _Toc94795196]Section 1
[bookmark: _Toc94795197]Type Of The Business
	According to Purvis, Mao and Robinson (2019), in order to run a business, one of the essential elements is to select business ownership; it enables the businessman to determine the adequate structure under the legal boundaries. In this manner, to start a new business, the general partnership has been selected; it is the kind the business in which more than one individual is interlinked with the business, in which everything is divided from responsibilities to gain profit as well loss. The key reason to select this kind of business ownership is that the businessman would be enabled to share the business ideas with the partner. In favour of the partnership, Ögmundarson et al. (2020)  mentioned that the partnership is formed after a signed agreement which is entitled to the basic rules for the business and all partners are required to show the agreement. For this business, two individuals will be involved in the partnership; both partners will have equal rights even it is about investment, responsibilities, enjoying a profit or the responsibility of the loss. In addition to this, equality will facilitate both to keep momentum to achieve the goal, as it is the start-up; in the initial stage, the business will go through lots of ups and downs. Therefore, the involvement of two brains will allow the owners to execute the relevant as well as the strategic plan for its success. In a similar manner, Furstenau et al . (2020) represented another reason to select this business owner is that it is easy for creation as well as to maintain its progress. In addition to this, in the new lunched business, the profit, as well as the loss, will pass through the personal tax returns of the owners; it will be shared 50-50.
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Figure 1 selected business ownership

[bookmark: _Toc94795198]Aim of the Business 
	This business will aim to take care of sustainability and use those materials that can contribute to the development of an eco-friendly environment. Along with this, the audience will be provided with the organic material that allows them to save their skin from excessive and unnecessary chemical use. 
      
[bookmark: _Toc94795199]Objectives of the Business 
	The objectives of new business have  been elaborated below:
· To provide those eye make-up products manufactured by the organic raw material to facilities the user to take care of their eyes.
· To target youth of U.K. and spared the awareness related to the sustainability and efficiency of the organic products.
· To generate the valuable profit margin to keep their progress in the marketplace
· Focus on those that can facilitate the marketers to gain a competitive advantage.      
     
[bookmark: _Toc94795200]Section 2
[bookmark: _Toc94795201]Description of the Product 
	In the business, the offered products will be eye make-up products; these make products will be mascara, eyeliner, Kajal and eye shadows. At the initial phase only, limited shades will be offered; however, the quality of the products will not be compromised. Since the aim of this business is to shape their service based on sustainable practices, Duberg, Johansson, Sundin and Kurilova-Palisaitiene (2020) have mentioned that one of the fundamental elements of sustainability is to focus on green practices. In the fashion industry, it has been noted that one of the most common issues is the packing of the cosmetics; the packing of the cosmetics brand cannot be recycled. In this manner, the offered products will be packed via a mixture of unalike plastics, along with the combination of some metals as well as glass. In addition to this, the second aim of this business is to provide organic make-up, which has a lack of use of chemicals. The eye is the most sensitive organ of the body; to care of the eye is mandatory for everyone; this business will be based on the use of saving material that will allow the user to save his skin from any damage. The offered products will be free from any synthetic additives; in the manufacturing of products, the synthetic chemical compound will not be used. The organic colours will be used; by mixing up arrowroot powder, beet powder, turmeric products, as well as cocoa products will be used in order to manufacture the multiple colours.
	The price plays a huge role in targeting the audience; before purchasing the products, the customers look for the price of the products either it is under the range of the customers or will it be justified amount for the offered product. (Ahokangas et al., 2019). Sustainable and organic eye make products will be low cost at the initial phase since at the initial phase it will have an aim to grab the attention of the customers, or customer satisfaction will be the essential component for the business growth.
                     

[bookmark: _Toc94795202]Section 3
[bookmark: _Toc94795203]Business Location And Required Equipment 
	Hannibal and Knight (2018) have mentioned that in order to keep running a business, one of the essential elements is the location of the business, the location of the business has the involvement in targeting the area for influencing the audience. Considering this, the location of this business will be one of the central and commercial locations of the U.K., which will allow the business owner to grab the maximum attention of customers. 
	The required equipment for establishing the business on the physical existing is the licencing authority to manufacture the products; without the licence, the manufacturing of the products can lead the business to the violence of the legal boundaries. After taking the permission and fulfilling the legal formalities, now there will be a focus on the equipment's presence in order to formulate a working environment; these include packing items, metal palette, organic colours, so on. In addition, to provide the relevant environment to staff, it must have a computer system for keeping an eye on digital marketing activities of the innovated brands.         

[bookmark: _Toc94795204]Human resources; Strategies for Hiring Employees and their Responsibilities 
	At the initial stage, the number of the employees will be under fifty, both male and female candidates will be approached. In addition to this, since it is a new business. Thus, the presence of fresh candidates will lead this business to find new as well as creative ideas for gaining a competitive advantage Kumar, Wasan, Luthra and Dixit 2020). Both partners will be involved in the hiring process, and they will have the focus on the freshers; the first advantage is that the fresh candidates will demand the minimum offer, which will be appropriate for the business as well. 
	The employees will be assigned different job roles, and these jobs will include taking care of the manufacturing of the products; to ensure that the products are being created under the objects of the business. At the same time, a team will be associated with the marketing as well as the advertising strategies, and this team would have the focus on promoting the business as well as their speciality. Effective promotional tactics will enable the owners to expand their boundaries which ultimately increase the profit margin of the business. In addition to this, another team will be associated to have a focus on the extraction of the sale of the products. To measure whether either the offered are satisfying customers or not if they are not satisfied with the business's service. It will be the responsibility of teams to observe reviews of customers on the social platform and on websites and based on the review's suggestions recommended to the business owners.  
 
[bookmark: _Toc94795205]Marketing Activities
	For the business, promotion, as well as marketing, is one the key component. According to promotion is one of an attempt by the marketers which is taken in order to inform persuade as well as for remaining the consumers, as well as the opinions of B2B, are influenced by the promotion (Meijerink and Keegan 2019). The promotional and the marketing strategies are different for each organisation or the business as they select the approach based on the nature of the products. For promoting sustainable eye make-up products, social platforms will be selected. 
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Figure 2 social media marketing
The key reason for selecting social media is that in the commemoratory landscape, social media has become a platform where within the same time, millions of audiences can be targeted, and it is cost-effective as well. For promoting the business, Instagram, Facebook, Snapchat will be used. This business plan will use social media influencers marketing will be used, as the youth as well as girls would like to follow the make influencers, and based on the recommendations of the influencers, they would like to use the products. Not the top influencer will be asked for the collaboration, as it will be costly. Thus, at the initial stage, the average influencers will be approached to promote sustainable products. This choice will enable this business to maintain its cost figure as well. The marketing depart of business will take the honour to manage social media marketing. P.R. activities are being used by most of the fashion brands as well, for example, publicity events, speaking opportunists, press resale, social media, blogs etc.  

[bookmark: _Toc94795206]Section 4	
[bookmark: _Toc94795207]Financial Resources 
	According to, Kukartsev et al . (2020), the financial resources of the business are called the available expenses in order to invest in the business. One of the issues which can lead the start-up to fail is running out of money; in order to not face this issue in the future, this planned business requires adequate financial resources, which will save this business to deal with the financial crisis in the future, as at the initial stage due to not having inverters this business will focus on the stocks as well as bonds. Chen and Lin ( 2019) have declared that marketers have found this way of backup more suitable, this way of finding the financial resources have been noted to as well-established, and it is easy to put the sale up and to get cash. In this manner, Moşteanu et al . (2020) have indicated that the stocks, as well as bonds, are referred to as the certificates which are sold in order to raise money to start a new company or business. Even though it is also used by the well the established business in order to expand their business, it has conveyed that the marketers cannot all-time rely on the investors; they should have back in order to support their business. For this business, both partners will contribute to arranging the financial resources.


[bookmark: _Toc94795208]SWOT Analysis Of The Business     	
	Strength
	Weakness

	
· Products are Eco-friendly
· User's eyes will be saved from the use of chemical products
· Creative staff
· Central location
· Reasonable prices
	
· Having non-experienced employees
· Lack of the brand value
· Have no reputation in between the customers
· Lack of marketing channel

	Opportunities
	Threats

	
· To expand its value in the marketplace
· To launch new make products, for example, lip products, face products so on.
· To target the maximum women through offering a discount
· To grab the attention of customers by offering the organic products
	
· Changing demands of the customers
· Increasing  competitions
· Use of technology




      
[bookmark: _Toc94795209]Analysis 
	According to Namugenyi et al . (2019), in the marketplace to launch a new business is associated with a lot of opportunities as well, but it comes with weaknesses as well as lots of threats. The same goes with the innovated business as well; the marketers will have the opportunity to expand its brand value among the audience via promoting sustainability and its significance. In addition to this, another opportunity to work on the other make products as well. For instance, lip products, face products so on. This business has an opportunity to grab the attention of customers by offering organic products. On the other hand, this business will have to deal with the threats as well, which includes the changing demands of customers and the increasing competition as well. On a similar note, this business plan is associated with a lot of weaknesses as well, which can be challenging for businesses to deal with; it includes having non-experienced employees; unexperienced employees are not enriched with patience which is the fundamental and required skill for an employee to deal with the pressure. Other weaknesses are lack of brand value, having no reputation among the customers and lack of marketing channels.     
[bookmark: _Toc94795210]
12 months Cash Flow forecast  
	
	January 
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Opening cash
	$50,000
	$35,300
	$26,600
	$17,900
	$7,200
	$2,500
	$20,800
	$23,700
	$18,600
	$17,000
	$18,000
	$16,500

	Sources of cash
	
	
	
	
	
	
	
	
	
	
	
	

	Cash sale
	$5,000
	$6,000
	$6,000
	$4,000
	$4,000
	$4,000
	$5,000
	$7,000
	$4,000
	$5,000
	$5,000
	$9,000

	A.R. collection
	
	$5,000
	$6,000
	$6,000
	$7,000
	$7,000
	$5,000
	6,000
	$8,000
	$8,000
	$8,000
	

	Customer deposit
	$2,000
	2,000
	1,000
	$1,000
	$1,000
	$2,000
	$3,000
	$3,000
	$7,000
	$7,000
	$7,000
	$8,000

	Bank finance
	--
	-----
	-----
	-----
	----
	$20,000
	
	--
	-----
	-----
	-----
	$7,000

	Shareholder investment
	--
	-----
	-----
	-----
	----
	$10,000
	$10,000
	--
	-----
	-----
	-----
	----

	Other
	--
	-----
	-----
	-----
	----
	--
	-----
	-----
	-----
	----
	---
	----

	Total cash deposit
	$57,000
	48,300
	39,600
	$28,900
	$19,600
	$40,500
	$43,800
	$39,700
	$38,600
	$38,600
	$38,600
	$45,000

	
Uses of cash
	
	
	
	
	
	
	
	
	
	
	
	

	Payroll
	$10,000
	10,000
	10,000
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000

	Rent
	$3,500
	3,500
	3,500
	$3,500
	$3,500
	$3,500
	$3,500
	$3,500
	$3,500
	$3,500
	$3,500
	$3,500

	Utilities
	$1,500
	1,500
	1,500
	$1,500
	$1,500
	$1,500
	$1,500
	$1,500
	$1,500
	$1,500
	$1,500
	$1,500

	Taxes
	$1,200
	1,200
	1,200
	$1,200
	$1,200
	$1,200
	$1,200
	$1,200
	$1,200
	$1,200
	$1,200
	$1,200

	Inventory purchase
	$5,000
	5,000
	5,000
	$5,000
	$5,000
	$3,000
	$3,000
	$4,000
	$5,,000
	$5,000
	$5,000
	$6,000

	Loan payment
	----
	--
	-----
	-----
	-----
	----
	$400
	$400
	$400
	$400
	$400
	$400

	Other
	$500
	$500
	$500
	$500
	$500
	$500
	$500
	$500
	$500
	$500
	$500
	$500

	Total use of cash
	$21,700
	$21,700
	$21,700
	$21,700
	$21,700
	$19,700
	$20,100
	$20,100
	$21,100
	$22,100
	$22,100
	$23,100

	Cash flow
	$55,500
	$26,600
	$17,900
	$7,200
	-$25,0000
	$20,800
	$25,700
	$18,600
	$16,500
	$16,500
	$16,500
	$17,400





[bookmark: _Toc94795211]Conclusion
[bookmark: _Toc456901523]	The following report has shed light on the evolution of a business plan for a start-up; the start-up will be based on the offering products, the offered products will be eye make-up products. In line with this, the following report has discussed the relevant factors for it includes aim and objectives, description of the product, how the audience will be targeted, number of the employees as well as their job role have been emphasised. Likewise, the assignment has reflected the marketing and promoting activities of the products, and financial resources have been elaborated. In last, the strengths, weaknesses, opportunities and threats of the business have been discussed. And 12-month cash flow forecast has been represented as well 
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