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Establishing an organizational culture that promotes the correct ethical practices and treats    
all the company stakeholders in a fair manner. Such a culture should reflect the core values of the company and serve to inspire employees.
Companies that are unable to win the affection of their target market and maintain the satisfaction of their workforce will not be able to thrive in the long-term competitive business climate.
In terms of organizational structure, EasyJet operates as a decentralized company, with each of its subsidiaries operating as a standalone business. EasyJet started with leasing two aircrafts for its London to Scotland flights. (EasyJet organisational structure)
EasyJet culture means big ideas and looking at things differently. Its about delivering for customers, being progressive and successful. The core values are accountability, diversity, quality, collaboration, passion, integrity and leadership.  (Careers.easyjet.com)
Use of PESTLE ANALYSIS, PORTER’S FIVE FORCES.
The ethical approach of EasyJet:
EasyJet has a zero-tolerance approach to modern slavery across all areas of the organisation and its supply chain.
Gibb’s reflective model:  Description, Feelings, Evaluation, Analysis, Conclusion, Action plan.
 
Conclusion 
EasyJet has a growing opportunity in the market because of a high infrastructure and a better cost management policy. As a result of this policy the company is able to retain customers and give them satisfaction on all levels. 
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