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1.0 [bookmark: _Toc512434524][bookmark: _Toc512434841]Introduction
Carnegie and Rockefeller were among the three giants of the American economic circles. Rockefeller in 1870 he founded Standard Oil, and in his heyday he monopolized 90% of America's oil markets, a recognized chaebol. On the other hand, Rockefeller devoted himself to philanthropy in his 40 years of life, mainly in the fields of education and medicine. Carnegie's steel Company, which maintained its position as the world's largest steel plant for decades, almost monopolized the U.S. Steel market. At Carnegie's late years, he donated almost all his wealth to society, and devoted himself to philanthropy. (Uh.edu2018)


2.0 [bookmark: _Toc498450765][bookmark: _Toc498540785][bookmark: _Toc512434525][bookmark: _Toc512434842]Mind Finding
2.1 [bookmark: _Toc512434526][bookmark: _Toc512434681][bookmark: _Toc512434843]The stakeholders of Rockefeller and Carnegie
For Rockefeller's Standard Oil Company and Carnegie's Steel Company, its main stakeholders are government, customers, employees and shareholders. They provide customers with clean and quality products such as kerosene and petrol and steel to make profits. For their employees, the two companies are constantly cutting their employees ' wages, increasing their working hours and keeping their employees in a bad working environment in order to maximize their benefits. For Carnegie's steel companies, its early construction came from shareholders ' investments. The two companies, in their subsequent development, have continued to gobble up other competing companies in the industry, allowing them to buy their shares as their shareholders. Rockefeller's Standard Oil Company and Carnegie's steel company eventually suffered the government's anti-monopoly laws and policies. (HISTORY2018)
2.2 [bookmark: _Toc512434527][bookmark: _Toc512434844]Assessment of Rockefeller and Carnegie key governance
Corporate governance is the main mechanism, process and relationship of enterprise control and guidance. Governance structures and principles determine the distribution of rights and responsibilities among the different players in the company, such as boards, managers, shareholders, creditors, auditors, regulators and other stakeholders, and include rules and procedures for making decisions in the company. (Lin 2011)
After taking over many refineries, Rockefeller did not continue to operate, but directly shut them down to reduce the industry's excess production capacity. To avoid the acquisition of the refinery owners back to the refining industry, Rockefeller in the acquisition and they signed a ban on the agreement. To avoid being removed from the company and transformed into a new competitor, Rockefeller usually retains the original management members of the merged enterprise, and even prefers to raise a group of high paid idlers. Of course, these mergers and acquisitions also brought some rare talent in the industry. In this way, Rockefeller controlled nearly 90% of the U.S. oil production capacity by the end of 1877. (HISTORY2018)The Rockefeller approach made Standard Oil the most successful oil company in the United States, but it also made Standard Oil the largest oil monopoly in the United States, by creating a monopoly market that constantly suppressed competitors in the industry, indirectly affecting the U.S. economy.
Standard Oil has evolved over the years as a rule that every day at noon the board members and Rockefeller all gathered in a room on the top floor of the building to have lunch, exchange and discuss issues. Rockefeller still insists on forming a common understanding, and never takes drastic action without the opposition of most board members. Because every decision is made on the basis of the unanimous consent of these independent thinkers, Standard Oil companies rarely make major mistakes. (Burton 1988) Standard Oil has pioneered a commission system that effectively integrates many of its subsidiaries into one, forming a consortium of shareholders, rather than a consortium of companies, the Council, which governs the legal state of Ohio's Standard Oil and the shares of 40 other companies, and has the right to appoint its managers. At the core of the Committee's system is the executive Committee, which is responsible for recommending to line managers the right to approve significant expenditures and significant pay increases. (Joseph June 2012) Rockefeller's governing model of establishing a board and committee has secured the monopoly of Standard oil in the oil sector, and the company is also stabilizing its development process and curbing the development of new energy technologies. Rockefeller, for example, had been publicizing the safety of electricity at the time, preventing the power companies led by Morgan GE from dominating the lighting energy markets of Standard Oil companies.
Carnegie was looking for Henry Frick as his partner in order to better develop and expand his steelmaking plant. Carnegie was empowered to flick the business of steel mills to reduce costs and gain greater profits, and eventually promoted Henry Frick as chairman of the company. However, Carnegie wants to improve their interests, but also wants to maintain their own image; he let Henry Frick to squeeze workers. But in the process of flick-squeezing that led to a strike by workers at the steel mills, the flick was the cause of the shooting. (HISTORY2018)While Carnegie hired and promoted Henry Frick as chairman to help Carnegie's steel mills gain huge profits, Carnegie's steelmaking plant became the largest steelmaking plant in the United States. But it also made the Carnegie Steel-making plant the monopoly of the steel industry in the United States, crushing competitors in the industry. In the process of reducing costs (cutting workers ' wages and extending working hours), the workers ' protests were sparked and the workers were eventually killed. In today's view, this is undoubtedly an unwise approach.
2.3 [bookmark: _Toc512434528][bookmark: _Toc512434845]Discuss the rules of modern governance
The characteristic of modern company is that ownership and control power are separated from each other. The aim of modern corporate governance is to solve the problem of agency and the moral hazard of agent in the separation between ownership and control. By strengthening the responsibility of individual boards ensuring that the Board operates and is truly accountable to all shareholders, prohibits the detriment of the client's interests, avoids conflicts of interest, and performs its duties in the capacity and diligence of the trustee. (Fiduciary Duty 2018)
Coca-Cola is committed to good corporate governance, promoting shareholders ' long-term interests, strengthening board and management accountability, and helping the public build public trust. The Board of Directors is elected by the shareholders to oversee their long-term planning and operations and their financial strength. The Board of Directors is the final decision-making body of the company, except for matters reserved or shared with the shareholders. The Board of Directors selects and supervises senior managers who are responsible for the execution of the company's business by the board. The board has established "corporate governance guidelines" that provide a framework for effective corporate governance. The guidelines deal with the mission of the board, directors ' duties, directors ' qualifications, directors ' Independence decisions, board committee structure, CEO Performance Assessment and management succession issues. (Corporate Governance 2018)
The rules of modern corporate governance are a blessing for their stakeholders. The company provides employees with a safe and healthy working environment, equal employment and more income. Shareholders can get more dividends from the company's development. Customers can also enjoy high-quality, safe, affordable products and services. Companies can better comply with the relevant government policies and laws to avoid the development process caused by social moral problems.
2.4 [bookmark: _Toc512434529][bookmark: _Toc512434846]Rockefeller Foundation and Carnegie Foundation Justification
When enterprises try their best to charity, a large number of potential consumers will change their views on the enterprise, germination certain goodwill, establish a good social image of the enterprise, improve the brand's exposure rate and market share, has a huge advertising effect, can help enterprises attract more customers and bring more benefits. Corporate philanthropy can generate positive moral capital among communities and stakeholders. Moral capital can provide the protection of the relationship type intangible assets similar to insurance for the shareholders. Such protection contributes to the growth and stability of shareholder wealth. (Smallbusiness 2018)
In 1997, the Rockefeller Foundation announced a 2.5 million dollar contribution to the Global Health Leadership Fund, which was also used to "fight global health equity". The project is dedicated to bridging the gap between the health and life expectancy of developed and underdeveloped countries, as well as the narrowing of the health gap between rich and poor people in developed countries. The project begins with three main aspects assisting poor countries in establishing and improving health systems and strengthening their capacity to use information, identify problems and solve problems; Strengthen publicity and education to arouse public concern about health-related issues and government commitments, such as environment, smoking, AIDS, drug-resistant TB, etc. To strengthen drug research and development of diseases of poor populations (such as malaria, tuberculosis, etc.) and to transfer them to developing countries to remedy the difficulties caused by the high cost of medicines. (The Rockefeller Foundation 2018)
The traditional focus of the Carnegie Foundation is to improve teachers and education and improve the quality of teaching. In 1987, the Carnegie Foundation launched the National Committee for the Improvement of professional teaching standards to implement the recommendations made in the Forum report, chaired by North Carolina State Hunter. After more than 10 years of practice, the foundation issued certificates to 30 key teachers in 1997, accounting for about 40% of the total number of teachers. Since the beginning of the 80, the foundation has been engaged in a work to combine the scientific strengths of universities, companies and national laboratories and research institutes with the teaching needs of primary and secondary schools. Particular attention is being paid to the establishment of links between scientific educators and scientific institutions to improve teaching and curricula. (Carnegiefoundation2018)
Although the Rockefeller Foundation and the Carnegie Endowment have made important contributions and help to the health, education, energy and food and clothing of the United States and the world. But it is undeniable that their foundation's actions do not represent and confirm the monopoly of Rockefeller in Standard Oil and Carnegie steel companies. At the time, Rockefeller and Carnegie were using improper means to buy companies that were in the brink of bankruptcy and to depress rivals. And Rockefeller and Carnegie did not enact labor laws in the United States, and they maximized their own interests by reducing staff wages and working hours to reduce costs. Carnegie appointed Henry Frick as chairman and authorized him to govern the company, eventually causing staff protests in the process of exploiting employees. And Rockefeller, after losing his cooperation with Vanderbilt, built his own pipeline to escape reliance on Vanderbilt's rail transport. The eventual plunge in the shares of rail-transport companies led to the first recession in the US economy.
2.5 [bookmark: _Toc512434530][bookmark: _Toc512434847]Philanthropic Activities and its Merits
The modern definition of philanthropy is "for the public good, a private initiative focused on quality of life", it also contrasts philanthropy with business activities that are private initiatives for private goods, such as interest in material interests and government efforts, which are public initiatives such as focusing on the provision of public services. (Robert 2009)
In the 21st century, charitable activities can help companies to actively participate in public welfare undertakings, help the company set up a good social image, improve the brand's exposure and market share, with a huge advertising effect. It is also conducive to the construction of a benign corporate culture; improve the sense of honor and belonging to employees, to attract talents. As long as the method is applied properly, these activities will have a positive impact on the brand image. (Yourbusiness2018) Companies engaged in charitable activities can improve the consumer's brand or company's visibility and reputation. In addition, corporate charitable donations and volunteer activities for local communities can improve the quality of life of the company's business in the local community. These contributions help managers build relationships with government officials and community leaders, and can reduce barriers to regulation and special interest groups. Enterprises can also use philanthropy to improve the economic situation in developing regions, whose long-term goal is to improve the size and quality of their customer base. Commitment to philanthropy also helps to recruit and retain talented employees. Charitable contributions can spur the development of innovative technologies, as funding from universities and other organizations can provide new ideas, technical expertise and opportunities for research and development cooperation. (Corpgov2018)
The cost of corporate involvement in public goods is low, as evidenced by Coca-Cola's "King of Recycling" campaign. Facebook users are uploading photos of their recycled cola products, and Coca-Cola rewards the photo owners who are the most marked. When there are many fans online, the cost of this activity is not high. Companies participating in charitable activities can also create cooperation opportunities with charitable organizations. Corporate business can also attract investors by donating to charities that are popular with the public.  Corporate philanthropy programs can also motivate business partners to participate in joint ventures and other mutually beneficial projects. (Corpgov2018)Microsoft encourages employees to participate in community activities, including organized group activities, and Microsoft offers volunteer time and nonprofit board service training to employees. Since 2005, employees in the United States have provided voluntary services for more than 1 million hours, and Microsoft has contributed 17 dollars per hour to the nonprofit organizations that the volunteers chose. Microsoft operates its programs around the world, allowing employees from around the world to use their expertise to meet the specific needs of each geographical location and culture. In addition to assisting the community in which the company operates, volunteer activities inspire morale and hone staff. (Crate and Barrel 2011)
2.6 [bookmark: _Toc512434531][bookmark: _Toc512434848]Evaluate Rockefeller and Carnegie
There is a unanimous controversy over the two giants, Rockefeller and Carnegie, who believe they are robber barons, captain of industry or philanthropist. In my opinion, Rockefeller and Carnegie was undoubtedly the captain of the oil and steel industries of that period. Rockefeller promoted the development of the oil industry and the diversity of products (bitumen, petrol, Vaseline, etc.) and increased the utilization and value of oil. And Rockefeller's oil company's development strategy has so far affected all areas. Carnegie promoted the use of steel (for example, in the construction and automotive industries) and showed people the value of steel. Of course, they also call it robber barons in the process of developing the company. In order to stabilize the company's position in the field and improve their competitive advantage, they at that time through improper means to suppress and buy rival companies to achieve monopoly, in order to maximize their own interests they continue to exploit their workers. They also indirectly interfered with America's politics and economy. And as a philanthropist, they have made great contributions to America and the world. Carnegie in his first year of retirement, he first took out 5 million dollars for steel workers to set up a relief and pension fund, and then, to help the young people who are interested in and then poor, he donated 12 million U.S. dollars, the library 3500, library construction business lasted for 16 years. 1920 Carnegie founded "Carnegie University" in his second hometown, Pittsburg. Later, in the United States and Britain donated donations to establish a variety of schools and educational institutions. Ellen 1992) And Rockefeller, who devoted his life to philanthropy for the past 40 years, funded the Rockefeller Institute to fund Medical Research in North America. He took great care of the black race and invested heavily in raising black education and setting up schools. He also founded the University of Chicago and Rockefeller University. (Martin1999) For Rockefeller and Carnegie, it was a change of values from a business tycoon to a philanthropist. On the other side, it is a kind of redemption for themselves.



3.0 [bookmark: _Toc498450771][bookmark: _Toc498540791][bookmark: _Toc512434532][bookmark: _Toc512434849]Conclusion
 In short, today's businesses and markets have changed. The governance of modern enterprises mainly revolves around the supervision and distribution of shareholders ' rights to the directors of enterprises. Modern business and stakeholder relations are inextricably linked, and for Rockefeller and Carnegie stakeholders, they are influenced by the company's policies and actions. Rockefeller and Carnegie set up their own foundations in their twilight years and devoted themselves to philanthropy. But the actions and activities of their foundation do not confirm the past behavior of Rockefeller and Carnegie.
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