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Introduction
Organisation is a social invention which focuses on the accomplishment of a common goal. It is a group of people who work together to achieve a common goal. To accomplish this goal one individual cannot do it by themselves. Therefore, group effort and communication are needed among the individuals and the groups. The behaviour and attitude among the individuals and groups within the organisation is known as organisational behaviour (Johns and Saks, 2019). Organisations typically have a defined structure with roles and responsibilities assigned to individuals. There are different types of organisations in the world. In today’s world, the form of many organisations is very complex. The bigger an organisation, the more complex its structure is. In the 21st century, organisations are into dynamic activities. Therefore, several people work in a complex structural organisation (Mullins and McLean, 2019).


[bookmark: _Toc150372277]Company Background
Accor is a French multinational hospitality company that was established in 1967. In the beginning, it was called the Novotel Hotel. In 1983, it was rebranded as Accor Hotel. Today, it is a market-leading company in Europe. It has since grown to become one of the largest hotel groups in the world. It is the 6th largest hospitality business organisation in the world. It has about 45 different brands categorised into 4 different categories. It operates in more than 110 countries in the world. It has more than 5400 hotels all over the world (Accor, 2022). Accor has a diverse range of offering, catering to different types of travellers and their needs. They are committed to taking positive action in terms of business ethics and integrity, responsible tourism, sustainable development, community outreach and diversity and inclusion. (Hospitality Net). In its 3rd quarter of 2023, it announced its revenue of about 1286 million euro (Cambon, 2023). In this report, the organisational structure, culture, goal, strategic direction, and performance of Accor Hotel will be analysed thoroughly.
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Figure: Accor logo (Accor, 2022)



[bookmark: _Toc150372278]Organisation structure
Organisational structure refers to the system in which activities of an organisation are designed and arranged to achieve the overall goal of the organisation. The main purpose of the structure in an organisation is to divide work among people and coordinate activities, which leads to the overall goal of the organisation (Johns and Saks, 2019). In every organisational structure, three levels can be found. These are community or institutional level, managerial level, and technical level. An organisation can be structured according to the division of work. An organisation can be structured by major purpose, product or service, and location. The choice of organisational structure depends on various factors, including the size of the organisation, its goals and objectives. Now a new structure can be found among complex organisations which is known as the matrix structure. It is the combination of all structures (Mullins, 2016). The organisation structure can have significant impact on efficiency, communication, and overall performance of organisation. It should be aligned with the organisation strategy, goals and culture and should be reviewed regularly.

Accor Hotel follows a matrix structure to manage this big complex organisation. The structure of Accor Hotel can be classified by major purpose structure. It also can be classified by service structure as it offers many services within an organisation. As it is spread over 110 countries the structure of the organisation can also be classified by location structure. Therefore, as the complex structure follows the combination of all these structures, a matrix organisational structure can be seen within Accor Hotel (Kostuch Media Ltd, 2023). However, the decision-making process of Accor is very centralised as the higher and major decision of the company comes from the headquarter. 
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Organisation Culture
Culture can be defined from many perspectives. It refers to the customs, beliefs, and practices of a society (Eagleton, 2018). Organisational culture refers to the shared values, customs or principles within an organisation which affect the employees of that organisation and distinguish one organisation from another (Robbins and Coulter, 2021). Organisational culture can be distinguished into three levels. There are various ways by which organisational culture can be classified.  When a business has a strong culture the following 3 things can happen, the employees know how the top management wants them to respond to any situation, they believe that the expected response is the correct one and they will be rewarded for demonstrating the organisations values. (SHRM, 2023). 
The culture of Accor Hotel can be classified as task culture. Employees are given the task to complete properly. Task culture is very suitable for matrix-structured organisations like Accor Hotel, it follows a work-hard/play-hard culture as the company is highly dynamic (Osseland, 2019).
[bookmark: _Toc150372280]Organisation Goal
There are some differences between the vision, mission, strategy, goal, objective, and tactics in an organisation. The vision is an overall statement of an organisation which states the accomplishment an organisation wants to achieve. The mission is a general statement of achieving the vision. Strategy is a method of accomplishing the mission. The goal is the way that targets to accomplish that strategy. An objective is a small short-term way of achieving goals. Finally, tactics are methods by which an employee accomplishes the objectives (Pitfield, 2020).
In the case of Accor Hotel, its vision is to give its customers an innovative and unique experience. Its mission is to give its stakeholders sustainable hospitality. Its strategy for achieving the mission is to give higher value to its customers with higher service. The goal of Accor Hotel is to give its stakeholders the benefits that they expect from the company. The company has objectives to strengthen its attractiveness to achieve the goal. Many tactics have been taken such as expanding the business, high price high-value strategy, and categorising the hotels to reach every segment of customers. This all leads to the overall success of the organisation (Accor, 2022).
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An organisational change is a procedure through which an organisation changes its form or state into another. Organisational change can occur for many reasons or factors. These factors or reasons can be classified into two parts, external factors and internal factors. External factors include market forces, legislation, tax structure, and new technology. Internal factors include profitability, reorganisation, and drastic changes in culture (Elsmore, 2020).
Many business organisations change because of external factors. Executives of the organisation take action with some plans. Planned organisations change their programs to modify their behaviour and improve their ability to cope with external factors. These are shortly known as behavioural modification and transformational change (Inkson and Minnaert, 2018). 
In July 2022, Accor Hotel decided to implement some changes to its organisation. The company has changed its services into two divisions. A premium, Midscale and Economic division and a luxury and lifestyle division. This change was implemented because of the local legislation. The factors that drive making changes are social legislation, the opportunity for further development, and better management of internal divisions. This change in the company can be demonstrated through Lewin’s change management model. 
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Figure: Lewin’s change model (Miller, 2022)
Unfreezing: Accor decided to classify its brands into two divisions. So, the organisation implements the plan.
Change:  Accor assigned two CEOs so that everything is going according to the plan.
Freezing: The company got used to the decision and achieved the goal according to plan.
The company is assuming that this change will help the organisation accelerate its growth. It also helps the organisation's market development. Accor’s operations are now relying on 2 divisions which are a premium, midscale economy division and a luxury and lifestyle division under the leadership of Sebastian Bazin (chairman and CEO) and Jean-Jaques Morin (deputy chairman and CEO) (Accor)
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Change in an organisation has a huge impact on the overall company. It affects all stakeholders within an organisation. The impact has both positive and negative sides. Positive effects include innovation, skill development, improvement of staff morale, competitive advantages, development of productivity. However, negative impacts can also be seen within the organisation. One of the most visible negative impacts of organisational change is resistance. Resistance can come from two levels: Indivisible and organisational (Cimini et al., 2020). 
Individual resistance occurs due to selective perception, fear of the unknown, inconvenience or the loss of freedom, and habit. Organisational resistance occurs from organisational culture, maintaining stability, past contracts or agreements and threats to power or influence. The negative impact of organisational change can be managed by creating an environment where trust is ensured. It can be done by the participation of all staff and better coordination of team management. Incentives can be given to employees to motivate them. Careful job design can minimise the problems of organisational change (Egloffstein and Helbig, 2021).
The transformational decision to change the organisational structure of Accor Hotel taken by the board of the organisation has been having a positive impact on the organisation. Employees under both leaderships have shown enthusiasm to work forward. The drastic improvement in the financial report of the third quarter of 2023 is an example of this positive impact (Staymagazine, 2023). 
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Strategy refers to the process through which an executive of an organisation conducts business activities concerning external environmental factors such as opportunity and threat. Strategic management is the concept of framework, tools and techniques by which an executive takes action (Birkinshaw, 2020). Mintzberg defined strategy in 5Ps. Strategy is a plan, ploy, pattern of behaviour, position concerning others and perspective (Godfrey, 2015). 
Accor Hotels has been successfully taking many strategic plans in 50 years. In recent times, it has focused on expanding its market in different countries. Its strategic plan is to capture the market of emerging countries. As a result, the focuses on establishing its hotels in countries like the United Arab Emirates, Qatar, Australia, and New Zealand. The company also focuses on establishing its brand in Indonesia, Malaysia, and India. This strategy has been working effectively for the company (Dumoulin and Giacomel, 2020).
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Accor has been doing wonderful in recent years. Though the hospitality industry has been badly affected by the Covid pandemic, it has been restored at a growing pace in recent years. In 2022, the revenue of Accor Hotels was 1052 million euros all over the world. At the end of the 3rd quarter of 2023, its revenue stands at 1286 million euros. The expansion of the organisation also increases. In 2022, it opened about 299 hotels worldwide (Cambon, 2023). Therefore, it can be said that the Accor Hotel is on the right track.


[bookmark: _Toc150372285]Conclusion
Organisation has become more complex and dynamic than before. The drastic change can be seen in the organisation in today's world. Hospitality organisations are also changing to create higher value for customers. This report has shown the structure, culture, the impact of organisational change of one of the largest hospitality business organisations in the world. Accor Hotels is changing to cope with the ever-changing economy of the world. The way it is advancing, it can be assumed that the organisation will be the biggest hospitality business organisation in the world.
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