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[bookmark: _Toc46832679]INTRODUCTION
This assignment will be covering the concept of marketing along with marketing mix. This assignment will discuss the process of marketing and its various stages. This will also include analysis of the macro-environment and internal environment of business by implementing various models. The business chosen for completing this assignment is Netflix.
Netflix is the largest and leading streaming provider that offers its services around the world. The company is offering its services to over 169 million people in over 190 nations across the globe. Netflix's business was established in the year 1997 by Marc Randolph and Reed Hastings and is headquartered in Los Gatos in California. The business is well-recognized for offering a great experience to the customers, a huge collection of original content through movies, web series, and others, and also for its effective strategy of marketing. Because of the increase in the use of mobile phones and the internet, the business of Netflix is enjoying its growth in business sales and recognition (Alves, 2018).
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Figure 1: Netflix Logo
[Source: Alves, 2018]
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MARKETING- An activity or a process to create, communicate, deliver, and exchange offerings that add value to the customers, partners, etc. through promoting and advertising the products and services offered by a business company is referred to as Marketing (Raymond, 2017).
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Figure 2: CONTENT MARKETING BY NETFLIX
[Source: Raymond, 2017]
MISSION- The mission statement of Netflix states that its business is to entertain its customers by offering excellent services, values to the partners and investors for the profitable growth of the business and its workforces (Raymond, 2017).
SITUATIONAL ANALYSIS- The situational analysis of Netflix is done to understand the internal and external environment of its business in the market. It can be done by applying various models and frameworks. 
PESTLE ANALYSIS FRAMEWORK
This framework is used to determine the external aspects that impact Netflix's business. The external aspects impact the growth and sustainability of Netflix and also make it understand what strategic decisions need to be adopted by the business to grow and thrive in the entertainment and media market. These external aspects are discussed as follows.

POLITICAL: Political aspects tend to rise in importance to technology businesses around the world. Though Netflix is predominantly a video media company, it is still a software corporation and thus therefore prone to policy oversight, as are most tech companies. Ruling governments across the globe have strengthened their hold on telecommunications firms concerning data processing and other activities. In particular, in the EU countries, the ruling government has adopted a rather strict stand against tech companies who engage in anti-competitive conduct or harass consumers with their activities of data collection. Taxes are also another field in which the position of the government is emphasized in the form of multinational tech companies such as Netflix. Also, in a country like China has still restricted Netflix because of restrictions in their policies (Maddodi, 2019). These factors are unfavorable for the business of Netflix.
ECONOMIC: Over the last few years, the success of the international economy has been remarkable, culminating in customers globally investing money on streaming services such as Netflix. Nevertheless, trends are changing a little because of the widespread pandemic COVID-19 which in result decreases the activities of the economy across the globe. Netflix’s business has witnessed a tremendous increase in its membership. This has impacted the business positively. Economic growth is projected to start growing again after home rule has been eased in the States and other parts of the world. In certain regions, especially in China, where the circumstances have been far more within control, activities of the economy have begun to increase (Vickery, 2020). This economic aspect is favorable for the business of Netflix.
SOCIO-CULTURE: Netflix’s business caters audiences across the globe and, as just that, the organization needs to pay heed to the various tastes and desires of individuals from diverse backgrounds and beliefs. That's why Netflix’s business has introduced programming that covers many styles and languages Nevertheless, that has helped the service draw a wide variety of users from all around the globe because viewers can enjoy a great selection of shows and films in their native dialects on Netflix. The millennial generation is the key focus of Netflix’s business and the company has customized its offerings to fit the palate of the new people (Budzinski et al., 2020). This factor is favorable for the business of Netflix as it delivers a broad variety of materials appropriate for viewers of diverse ages and areas.
TECHNOLOGICAL: Technology is the core portion of the business model of Netflix. Technology is at the core of the corporate model. Within the Netflix headquarters, there seems to be a lot of technology-related things going on in the background. One of the most significant factors for the dramatic growth in success in the past few years is the emphasis on consumer service. Technology, though, is not only a means of comparative benefit but also a guiding factor for intensified rivalry in the market. Netflix faces stiff competition with a variety of companies, including sports, social networking, and other video entertainment platforms. But technology has proved to be favorable for the business of Netflix as technology seems to be the chief source of the sustainable advantage of competition to the business of Netflix (Oliver and Parrett, 2017).
ENVIRONMENTAL: Netflix is a corporation whose whole streaming operation does not have a clear and significant environmental effect. Despite the reality that all operational activities relevant to a broad and competitive company cannot be carried out without the usage of capital. This is why Netflix’s business tries to consider and minimize its environmental effects as far as needed. Although its reliance on the atmosphere for raw materials is very small, the company also uses energy extensively in its activities (Vickery, 2020). This factor is favorable for the business of Netflix as its operations and activities are mostly based on the internet.
LEGAL: Legal considerations will always have a significant role to play in the technology and interactive content sector, as regulation in this field is already changing and regulators across the world are trying to establish a clear regulatory system to oversee the tech sector. And in the scenario of Netflix, the personal rights of users, besides the protection act of data, is among the most critical considerations. Legal enforcement is more critical than ever before tech companies, as non - adherence can lead to large penalties and also cause significant harm to the credibility of a company (Oliver and Parrett, 2017). These are moderately unfavorable for the business of Netflix as the legal restrictions can minimize the sales of the company.
SWOT ANALYSIS MODEL
This model is used to analyze the internal aspects that impact the business of Netflix. These aspects are explained to understand the strong and weak points along with various opportunities and threats. 
STRENGTHS- Netflix is the leading network of video streaming around the world. It caters to over 190 nations. Its paid membership is also increasing that results in the growth of the company in the market. Netflix's business is strongly focusing on innovation regarding the development and technology of the business. It has strong associations with the brand and a big name in the global market. It offers a range of contents to a great base of audiences across the globe (Gabrielli, 2017).
WEAKNESSES- Content suppliers of Netflix are becoming its rivals in the market. The business can release popular television shows depending upon the subscription. The free flow of cash with the business has also decreased. The price of paying new content licenses has increased more than that of the prices of streaming content. The content library is also shrinking because of the investment in original content (Maddodi, 2019).
OPPORTUNITIES- There is a great opportunity for Netflix's business because of shifting the majority of content to the internet around the world. The business also has great potential to increase revenue generation through advertisements. Broadband users are also increasing rapidly across the world which offers a great opportunity to Netflix's business in the market (Bernat, 2018).
THREATS- The business of Netflix might face some challenges in local and global business because of increasing expenditure. Increasing costs of advancements in technology, management, and the development of business can also be a major threat to Netflix's business. Increasing rates of subscription packs can also result as a major threat for Netflix as many customers are switching to rivals (Hamilton and Webster, 2018).
SEGMENTATION, TARGETING, AND POSITION (STP)
After the year 2016, Netflix’s business has avoided segmenting its subscribers by region and also has continued to view its 93 million worldwide customers as a large, cohesive group or a collective of users with common television and Film tastes (Raymond, 2017).
Netflix’s business employs a differentiating targeting approach to build its loyal more/ repeat clients across its subscription-based platform.
Netflix’s business positioned as a demand-based content streaming channel that is readily available from everywhere on the go on smartphones/tablet devices or Television, it has a breadth of expertise and broadcast great product that is primarily designed to satisfy the digital user appetite of the viewer (Jenner, 2018).
MARKETING MIX
Marketing planning helps businesses meet company priorities and goals, and 4Ps of the marketing mix is a commonly established method for identifying approaches.
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Figure 3: 4Ps of Marketing Mix
[Source: Jarek and Mazurek, 2019]
PRODUCT- Netflix is the largest leading business of entertainment and streaming media. It offers a different variety of products and services to its customers at a global level from TV shows, web series, movies, to subscription plans as per the income of the customers. It also provides broadcasting tools for watching the video instantly as part of its sales range target market; although for better performance it needs defined connection speed and device specifications (Jarek and Mazurek, 2019).
PRICE- Netflix offers a one-month free trial program to retain and turn potential users into real subscribers. Once a term of a month has expired, a certain sum also in the type of a contract shall be paid that determines the type of program selected.  Netflix utilizes psychological pricing. Netflix's offerings are affordable keeping with the slogan through which it is focused, i.e. to subsidize customer rent prices (Colagrossi, 2017).
PLACE- Netflix is a video entertainment company that is thus accessible worldwide. Now half of Netflix's company is streaming. The services can be accessed via smart TVs, tablets, mobiles, laptops, and so on with the broadband connection
PROMOTION- Netflix utilizes nearly all mainstream outlets to support itself and by the products it delivers. The first free month trial program is somewhat of an advertising practice to create brand recognition but then keep those that agree to it. This also enables the use of networking websites such as Twitter and Facebook. The business also uses advertising billboards for promoting the products and services in an offline scenario (Jarek and Mazurek, 2019).
IMPLEMENTATION AND CONTROL- The marketing strategy of Netflix has implemented in a way that it is the leading service provider these days. The marketing manager at the business is responsible for monitoring and controlling all the activities and initiatives of marketing for the sustainable growth of the company in the entertainment and media industry (Dagnino, 2018).


[bookmark: _Toc46832681]CONCLUSION
It is hereby concluded form the aforementioned assignment that the process of marketing has a major role to play in the productivity and profitability of the company. The process of the market and the role of the marketing mix has discussed in this assignment. The situational analysis is done through PESTLE and SWOT analysis models in this assignment above. The marketing strategy has also explained above through STP Analysis in the assignment.
Thus, it can be recommended that the managers of Netflix can adopt product or service development strategy to deliver new and unique products to the customers and also diversification strategy could be used by the company to launch new video games and enhance competitiveness. 
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