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Funding Proposal

Funding Body Prepared For: 
BBC Children In Need


Our Project:
To hold community family events for a range of ages and abilities to get involved, educate and enjoy.

EXECUTIVE SUMMARY :

After completing this funding proposal with an in depth insights into our proposed project, It has become clear that over the past two year the covid pandemic has struck our communities social aspect with great effect, this being for not only the young generation but also adults. It is very apparent that mental health and social issues have come to a peak with action upon this in extreme demand to ensure a healthier lifestyle for our future generations. 
We as Jungle Cubs believe that by successfully offering and implementing this project across South West Wales it will prove to be of great benefit and very much appreciated by our local communities and once again bring people together in a safe and fun environment.
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INTRODUCTION :
Jungle Cubs is a South West Wales based children’s entertainment, Social Enterprise Business. We have been operating for a number of years to deliver a high standard of educational entertainment, while raising awareness of the growing problem of wild animal extinction across the world. In the current climate there are frightening statistics, and according to the world animal foundation ‘almost one third to one half of the planets species could possibly become extinct by 2050 (2021, pgr2)’, which is an extremely short timescale to take action upon.
From what started as a fun activity for myself and my son Oliver,  quickly turned into a popular party entertainment hire business offering services for private parties and large scale public events, with hundreds of people in attendance and a big following and popularity amongst families locally and UK wide.
Our activities have mostly been aimed at ages 3 to 10 years with myself being the main entertainer while teaching circus skills, balloon modelling and magic tricks followed along with our music parade of animals, bubble fun and craft area. The majority of our events are not only entertaining for the children, but also a hub for adults to come together, socialise and get involved with the children and enjoy some great music. It has been proven (2021, Pgr 10)  ‘that music goes beyond social bonding for example participating in pleasurable musical activities release reinforcing, feel-good hormones like endorphins and dopamine’, this indicating the beneficial outcomes and experiences of children and adults attending our events.
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PROJECT DETAILS :
· Highlighted Community Problems
It has come to our attention over the past two years that there has been a growing problem with social anxiety amongst young people and children due to the covid pandemic and social restrictions that were put in place. It has taken time to revert back to any kind of social normality for children and adults, with mental health issues being an apparent problematic result of the pandemic. There are worrying statistics on this which show that the ‘Office of National Statistics reported that depression rates within the UK have doubled since the beginning of the pandemic’ (Bibby, j. 2021. pgr1) 
Due to children and young people having limited access to social promoting interaction along with activities such as camps, schools and team sports during the covid period, it has become apparent that it will be even more important over the coming years to become more socially competent. This is where we feel that our planned project will have a great positive effect on local people, from a variety of ages and backgrounds resulting in a better transition back into the normality of a non-restrictive social environment. It is clear that it is within our interest to ensure our future generations of children are happy and healthy as quoted by the institute of medicine (2004.Pg1) that Healthy Children are more prepared and able to learn in the longer term, while this ensuring a healthier adult life and more likely to contribute as a productive citizenry and continued vitality of society.

· Goals and Objectives
Our main goals through delivering this project are to bring children and adults of all ages back together in a safe and social environment. By creating a hub of activity with a variety of events, we are looking to draw in a range of ages from young children, parents to grandparents where we will be creating an atmospheric environment for socialising, education, fun and games. Our aim is to hold day events, free of charge in local communities across Ceredigion, Carmarthenshire and Pembrokeshire where local families can attend. 
[bookmark: _GoBack]Our events will be held during the summer holiday term of 2022 over the period of three weeks running for a total of 10 days. Over these days we will move from community to community offering this experience for all to come and enjoy. Please refer to details in appendices on Page 8 for a more detailed indicator of our proposed catchment area for our events.
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As a parent myself it has become clear in the past that finding affordable activities during holiday term can be challenging, and with the cost of living increasing dramatically, opportunities for families to get out and enjoy is becoming more of a rarity. Reports have suggested, and according to the child poverty action group (2021.pgr 1) that one in four children in the UK are currently living in poverty, and the majority of these children will miss out on what others take for granted.
By offering this opportunity to children it will help to build new unique interests while learning new skills and educating on topics they may have not touch on through existing education. Our workshops will help to maintain the mental stimulation and physical activity of the young people while building new friendships and developing increased communication skills within groups.
· Method & Strategy
After researching through our networking circle it has become clear the path required to take this project into communities and deliver in an efficient and effective manner.
The events will mainly aim to be held in an outdoor environment such as local playing fields or village green, this minimising any covid related restrictions with regards to using indoor venues. We will use an undercover space in the form of marquee / gazebos to ensure that events can still go ahead if there is adverse weather or if shade is required for an extremely hot day.
The timeline of events throughout a day of entertainment will operate in a two hour cycle running for 4 hours a day in total, with a 30 minute break for lunch for any staff or volunteer’s involved in the project that will need rest from their duties. In addition to this the staff will be included in the set up, and take down of the event. 
We will promote these events within the community in a number of ways, this including through local schools and sports groups, village committees, town councils and also social media platforms. As mentioned by (Preston, C. A., Hoyle, L. H. 2012) ‘strategic event marketing is a process of doing the right thing and letting people know you’re doing the right thing, making the difficulty upon a right decision priority and then following with an effective campaign, this reinforcing our social enterprise objective of offering education an events to the local communities.
By using these avenues of promotion, we will achieve a good outreach into communities to reach the audience and age groups we wish to attract. We will mainly be targeting low income and poverty hit areas along with communities with established primary schools providing the audience we are marketing to.
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Having the correct number of staff at these kinds of events is crucial, with allocated responsibilities for different areas to ensure the safe and efficient delivery of such a project. With years of experience in the event management background we are confident that these events will be executed with a high standard of organisational skills.
It is always our upmost priority to ensure a safe environment for all to enjoy and consistently update our risk assessments, method statements and keep first aid training, appropriate insurance and CRB checks up to date to ensure we are operating to a high legal and efficient standard.
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CONCLUSION :
With extensive research, past experience in working with children and alongside family based events, we are in an advantageous position to take this project forward and deliver this project into the community in an effective and impactive manner.
We feel that our proposed projects and delivery method will prove to be a beneficial success, and injection of fun social environments into our local communities across South West Wales.
Our timing for this grant application is imperative with the delivery of this project planned at a time where it will be most beneficial to young people, and also their re introduction back into the social life in the hearts of their communities.
There will be many beneficial outcomes by successfully holding these events, and we hope to raise awareness of some of the world’s problems through fun and activity methods. We also have confidence that by working with local communities we will raise the profile of our social enterprise and what our social objectives are, leading to later down the line working with communities and returning to hold more successful events with a range of age groups.
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ACTION PLAN :
After evaluating and delving into the details of our project, it has become clear the necessary steps and items that would be required to make such events a possibility. With the help of a funding injection into our project we will deliver our described activities in a way which will boost community socialising and spirit while offering education in the process.
Our main aim will be to meet the needs of the people attending the event and create a safe and comfortable environment for attendees. This taking into consideration the quality and quantity of the equipment we require, along with the event areas that we will be supplying. 
Below is a summary overview of how the £5000 funding we are applying for will be distributed and used to purchase items, and also cover wage payments for the staffing required to make the events a success.

	Outgoing / Expense
	Value
	Percentage of Funding

	Marquee / Cover
	£1000
	20%

	Entertainment Staff Costs
	£3500
	70%

	Circus Skills Equipment
	£300
	6%

	Craft Supplies
	£200
	4%



By achieving our funding goal, the above listed purchases and overheads will be a key input and contribution to making the planed events successful and enjoyable for the local communities. A more detailed description of proposed purchases to accompany our workshops and educational platform can be found on Page 8 to 10 of the appendices.
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APENDACIES  :
Below is a map of the three Welsh counties our events will be held across. Included in the map in blue circles are possible areas of interest to hold our proposed events.
                                                                                                                          Proposed Areas:
[image: ]
(2016,pg 11)
Following our table of money expenditure, below is a more in-depth and details description of what the funding will be used to purchase to give us the ability to hold our events.
[image: ]
Marquee / Gazebo Cover Details
3x6m heavy duty pop up gazebo
RRP : £999.99
https://www.galatent.co.uk/product/12683 
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Eco Friendly Craft Supplies
https://www.ozaroo.com/ses-creative-eco-poster-paints-6-different-colours-recycable-pots-3-years/
[image: ] £11.44 per unit


https://www.ethicalsuperstore.com/products/4m/green-creativity-recycled-paper-beads/
[image: https://images.ethicalsuperstore.com/images/322349-great-gizmos-Recycled-Paper-Beads.jpg]£11.95 per unit

https://www.hobbycraft.co.uk/brian-clegg-purple-craft-biodegradable-glitter-40g
[image: Brian Clegg Purple Craft Biodegradable Glitter 40g]£4 per unit
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https://www.firetoys.co.uk/juggling-equipment/firetoys-mole-skin-juggling-balls-95g.html
[image: Firetoys 'Mole Skin' Juggling Balls - 95g] £4.96 per unit

https://www.firetoys.co.uk/diabolos-yoyos/diabolos/diabolo-deals/fba-jester-ali-ft-bag-set-4-col.html
[image: Jester Bearing, Black Superglass Handsticks & Firetoys Bag Diabolo set -  Red/Black] £14.99 per unit
https://www.firetoys.co.uk/hula-hoops/echo-hoops-collapsible-travel-hoop.html
[image: Echo Hoops - Collapsible Travel Hoop (Hula Hoop)]£15.98 per unit
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