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Introduction
In this reflective report I will demonstrate an awareness of my learning journey I have undertaken during the team business plan interaction. The changes I went through by working on the presentation, the positive and negatives of working with other people in the group and the challenges I faced. I will also reflect upon the development of my personal skills set for self-employment. Furthermore use of reliable resources will be used to back up my findings.

Situation 
On the last term we carried out a business plan presentation. We were told we needed to get into groups of four to five people, produce a business plan and  then present it to the class as potential investors. Although the module was ten weeks long, we only had four to five weeks to research and prepare the presentation as the beginning of the semester was spent learning about businesses and other technical issues.
There was four of us on our desk and we decided to make a team. The group was of mixed abilities. We selected a team leader amongst ourselves who took the responsibility of overlooking the project from the start to finish. The team leader was also responsible for uploading information on the power point. There were mainly four areas that needed to be covered; marketing, finance, administration and other management processes. Although there were other areas under these umbrella headings. My responsibility was to do an introduction to our business, management process and finance which included a budget plan, financial forecast and personal survival budget. I also helped the team leader with the aims and objectives of our business which was a Café Shop.  
To gather the information and do research was not easy as this was the first time many of us was doing this. Learning to research and identifying which source was reliable to use was a challenge however I think we did help each other on this, even other group members shared knowledge about research skills. For the topic I covered I had to research small to medium size café shop businesses and compare the information to come to some sort of conclusion as to what size and budget would be like for our cafe shop. This took up a lot of my time as I am not great at scan reading and searching through search engines. However I very much enjoyed learning new aspects of a small business and at times was overwhelmed by the thought and processes that needed to be considered when starting up a business. A few other team members found the same issue with their topic search hence the deadline for research that we had set for our team was delayed a little, which had an effect on the end result of the presentation.

Presentation 
Although we had a deadline as to when we had to hand in our research material, I felt no one really did keep to it. Excuses was given saying due to personal reasons they were unable to complete their task. This had a big effect on the overall finishing product which was the power point and the presentation. The power point slide was supposed to have been completed a week before the presentation deadline. This would have given us enough time to run through the slides to practice individually and as a group, couple of times before the presentation. The slides were completed on the day of the presentation and we practised the presentation as a team couple of times just before the presentation time. The team leader was struggling with finishing off the slides and some information was incomplete. I had to go in early and help the team leader to finish it off. This was unfair to be honest, as I had done my share of the workload and tried to help them in any way I could but they just left everything to the last minute. The team leader was too laid back and others followed and it was all rushed towards the end.
We were called to present our presentation. The team leader gave a little introduction as to who will be presenting what. As it was the first presentation ever for some of us, most of us were nervous. Although we tried to address the audience, our weakness of nervousness was apparent whilst not fully knowing what we are presenting of top of our head. This meant we were reading through the notes we had in our hands instead of looking up, therefore our voices were low and we engaged in little eye contact. We needed to build trust with the audience whom were the potential lender for our business by capturing their attention with our presentation, through our speech and body language. They should be able to trust us to deliver an effective presentation which was worthwhile for their time spent. It is very important to build trust within the first seven seconds (Voss, 2016).
The feedback from the lecturers was that we did not look at the audience much and we had our faces looking down at the papers.  The length of the presentation was just right and the power point slides were good. The research information was good and we covered the information needed for a business plan, only on one slide they said we could have added a little more in depth information.

Challenges
There were many challenges faced during the whole process of the presentation. Researching, referencing and collating information was difficult as most of us have not done this kind of research or used these methods before. Working as a team and relaying on others was a very big challenge for me although I do like working as a team and can see the benefits of doing so. The combined power of working as a group is greater than the total power achieved working individually which is synergy. Personally for me if a task needs doing I would rather get it done sooner than later but others in the team did not see likewise and that was the biggest issue. Members of the team left their research work and inputting the information on the power point slides till very late and that put pressure on the overall performance. I was relying on others to do their task in a timely manner for the presentation aspect of work to come together and be completed. My overall mark and presentation depended on them performing their task and that was a very uncomfortable position to be in. Lack of commitment among members in a team is very common. Majority of the work is done by few or even one member of the team, this can be frustrating for those who do the work. Although at the same time some members of the team are reluctant to give up doing the task in order to allow other members to rise to the challenge (Maund 2017).
The responsibility of a team leader is not easy. It is believed that organisations success or failure is based on how well they are led. However further in depth studies show effective followers who are well-balanced and responsible adults can succeed without strong leadership. Many of these strong followers believe they offer as much value to the organisation as a leader does. Leaders tend to be more of an overseer of a change or progress to effective followers. Effective followers have four main essential qualities; they manage themselves well, they are committed to the organisation, they build their competence and focus their effort for maximum impact, they are courageous, honest, and credible (Kelley, 1988). Reflecting back on our team leader and the members of the team, I believe our team leader did not take much of an active role as team leader to lead or as a leader who oversees the progress at the beginning of the project. Although towards the end started to take some responsibility. Same can be said for some of the team members who were the followers. 
Time keeping and attendance of other team members was also an issue, as members will miss bits of very important information relating to the task set. Being a regular attender of the class this meant filling in others on related and relevant information.  

Strengths and Weakness
There were many strength amongst the members of the team. Every member of the team was capable of carrying out tasks set and doing the research once they had their mind set to do so. Individuals in the group did ask for help towards the end when they felt they were ready to do the task and needed help. It was more towards the end they started putting in effort as they realised time was running out and they did not want to let others down in the team. There was respect amongst the members of the team and that was one of the biggest strength of the team. Although there was personal issues and work did not get done when deadline was set as a team, it was just accepted by other members and another due date was set. There was no telling each other off or holding any grudges against them which is the case in most teams in situation like this. No one held any information back from each other, if a member did not attend any of the session, when they asked for information or even notes it was easily shared and clarified when needed.
Weakness of the team would have to be the attendance. Although members would update the person that was not in, there is only so much one can remember and relate back to someone else of a two hour lecture. Some valuable information would have been missed. Another weakness would be the late start to the task, thinking there is plenty of time left but before you know it the deadline is near. Sometimes I found members will not pay attention and things needed to be repeated and I would say we are all guilty of this sometimes. Standing up in front of audience and delivering speech or power point is a weakness we all had and I believe many of us have overcome it since the presentation.
Development of personal skills
There are many skills I have developed through this presentation task which will come into very good use for self-employment or employment in general. When employers look for potential employees they look for people who can present well and make power point presentation and are good team players. I have developed my skill as an effective follower and as a team leader. I say effective follower because of the team I was in, I had to make sure I complete my task well and help others to do their task to get to achieve my preferred end result. Although I was not the team leader for this presentation, I saw the shortcoming of the role played by the team leader which helped me to do a better job of a team leader on the next project. In this semester we had to do another presentation on team working and I had taken up the role of being the team leader. I had the same team members as the last term in my group. Once we were in our group I had a group meeting and talked about what went wrong on our last presentation, what needed to change and what everyone’s task was and set a date for when information collated needed to be handed to me. I made it clear I will create the power point slides and input the information and if any member did not hand in their work in time I will forward the power point to them and they can input the information themselves. This worked and power point was ready 2 weeks before the presentation date. Everyone did a excellent job on the presentation day and was speaking to the audience not looking at the notes in their hands as they had time to practice. My presentation skills improved very much, I knew what I was going to talk about off the top of my head hence everything came naturally. There are certain techniques that need to be followed when doing presentation which I am now aware of. I have never produced a power point before and now I know how to do it.

Conclusion 
I have tried to capture what I have learnt in the last semester in this report of reflective account. Amongst many skills that I have learnt, I think the most important skill I learnt was to sit back and watch what happens and learn from it. In normal situation I would probably take the leading role in a group and that is just me, because I want to see things done perfectly and to the best of my ability. Taking a step back on the first semester meant when I did take up the leading role on the second semester people took me and my ideas seriously. Although the presentation was better this semester, if I was to do the business plan presentation again I think I would have completed research in more depth about businesses to gain a better understanding of the process required in setting up a business.   
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