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[bookmark: _Toc76813718]Introduction
The covid-19 situation has significantly changed the standard perception that is maintained towards the cognitive improvement of the organisation within the business grounds. The lowered inflow of the consumers within any organisation from different domains edited to be one of the major prohibiting factors that did not allow the company to gain sustainable stability. In this context, a detailed illustration will be laid out to identify the different external environmental factors with the covid-19 situation that significantly influence the organisational culture and also its performance within its operating area. The Castle Inn Pub has been selected as an instance of an organisation to analyse the different external environments and their impact on performance during the covid-19 situation.
[bookmark: _Toc76812806][bookmark: _Toc76813719]Company Background
The Castle Inn Pub operates to be one of the most reputed organisations in its domain of business. The castle inn is a public house that was established back in the 16th century in west Lulworth, Dorset (Inn, 2021).
Key business analytical tools
The analysis of the external factors rate to be one of the major determinants provides a very specific understanding of the different changes that need to be made within the organisation. A proper understanding of the different types of cognitive external factors provide a very relative layout towards the differential aspects that demonstrated with the organisation (Shvindina and Shkurko, 2017). For such reason, the analysis of external factors will be carried out using specific theoretical frameworks like PESTEL analysis and Porter's five forces. Each of the frameworks provides a very specific understanding of the different types of external factors that can consistently influence the operations are associated with the organisation. This aspect also provides a very specific understanding of the different types of competition that are operating within the market concerning the different departments that are operating within the organisation.
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