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Executive Summary
The report contains a business idea for managing electronic waste while maintaining minimal environmental impact. The first part of this report evaluates the product concept and management of the startup. PESTEL and Porter’s five forces analysis are also included in the next part of this report. STP and the marketing mix help to analyse the marketing strategy of the company, which is also explained in this report. Financial analysis was also added in the last part of this report.
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[bookmark: _Toc233731911]1. Introduction
The report will evaluate the new business plan to attract investors to invest in the business. Overview of the product or services, management strategy and legal compliance of the new startup will also be explained in this report. PESTEL and Porter's five forces will also be discussed in this report broadly.
[bookmark: _Toc233731912]2. Overview of the business idea                                                       
Product description
EnviroAim is a new startup company that develops a product, Enromac, that helps to recycle electronic products easily, which will be more beneficial for the organisation to enhance their business activity while maintaining sustainability. Various recycling products are available in the market, but Enromac is an AI-powered recycling product that speeds up the recycling process through advanced technology. Sources of raw material for e-waste are easily available due to the digital transformation in the recent business world (WHO, 2025).
Management structure
EnvioAim follows an entrepreneurial management structure to operate its business activities smoothly. As a new startup company, one person is the founder, who is the supreme authority in the operation of the company. An entrepreneurial management structure is a flexible and content-centred organisational framework that is suitable for a new startup company. The founder is at the top of this structure, and small teams and employees are bound by higher authority decisions that enhance the actual growth of the startup in the e-waste management sector (Grzegorzek, 2024).
Legal format
EnviroAim is a sole proprietorship company due to the lack of two directors. EnviroAim considers itself a one-person company, with the founder of the company as the only director of the company. Sole proprietorships contain unlimited personal and business liability, whereas limited companies face limited liability. Two directors are required to become a limited company, but as a startup, EnviroAim falls within the category of a sole proprietorship company (Akbar et al. 2024).
[bookmark: _Toc233731913]3. Market Research
PESTEL
PESTEL analysis is a framework used to analyse various external factors that influence business performance in various ways, such as political, social, technological, environmental and legal aspects (IBISWorld, 2020).
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Figure: PESTEL analysis
(Source: IBISWorld, 2020).
Political
The stable government of the e-waste recycling business in the UK enhances the opportunity for the EnviroAim company to expand their business across the country. Enromac is using advanced technology to enhance the e-waste business operation of the company rather than other existing companies (Parliament UK, 2024).
Economic
UK government provide subsidies to new startups that improve sustainability through their business activity. EnviroAim’s Enromac reduces e-waste and makes it into a reusable product that enhances the growth of the company and makes a profit for future investment. There are various schemes to collect e-waste from various sources, also provided by the government (Parliament UK, 2024).
Social
Growing environmental consciousness encourages the development of new products and services that maintain sustainability and meet consumer demand. In the UK, frequently changing technology creates a large amount of e-waste that needs to be minimised through AI-powered advanced Envomac by the enviroAim company. Consumer attraction for seeing the responsibility of the company and purchasing the company’s product to reduce e-waste (ECS environment, 2024).
Technological
The UK is a developed country with advanced technology that creates opportunities for the EnviroAim company to operate business in the country. Artificial intelligence-powered Enromac automatic recycling of loaded electric waste enhances business operations with minimal labour, which reduces the operational cost of the company (ClearCycle, 2024).
Environmental
Consumers in the UK are more serious about environmental concerns. EnviroAim’s Enromac get a broader market to enhance their business by maintaining the environmental standard in their business operations and activities. AI-powered Enromac uses technology without any harm to the environment and operates its e-waste recycling business effectively (Lotzof, 2025).
Legal
UK’s strict consumer protection, data protection and sustainability laws create a major hurdle for the EnviroAim company to run its business across the country. Legal compliance can cause major financial damages to the company if they do not maintain all the legal rules and regulations. The company should focus on effective legal compliance to minimise these issues (Campion, 2026).
Porter's Five Forces
[image: ]Michael Porter developed a strategic business analysis model which called Porter’s Five Forces Model. This model analyses the competitive advantages and various external factors that influence the business operation of the organisation (Dobbs, 2012).

Figure: Porter's Five Forces
(Source: Oxford College, 2024).
Competitive rivalry
The e-waste recycling business market is highly competitive in the UK. Veolia UK and Biffa are the biggest competitors for the EnviroAim company. High competition negatively impacts the business of the new startup. EnviroAim should focus on a unique technique to enhance and attract customers to their business activities and increase product sales (Kardashian, 2018).
Threat of new entry
The threat of new entry is low in the UK market due to the strict regulations and waste transformation licensing for new businesses. Low rates of new entry help to increase the business growth within the country of the EnviroAim company. Enromac is enhancing the power of the company and creating a unique technology solution to manage electronic waste (Isabelle et al. 2020).
Buyer power
The bargaining power of the buyer is high in the e-waste management industry in the UK. Various manufacturing organisations can switch to another e-waste recycling company to meet their demand for better pricing and quality. The company should make strategic pricing and marketing strategies to enhance its business activity in the UK market (Research and Markets, 2025).
Supplier power 
Bargaining power of the supplier is low due to the lack of use of electronic waste. Households, manufacturers, and various business organisations are the suppliers of e-waste products at minimum prices. A large number of available e-waste suppliers reduces the bargaining power of the supplier, which enhances the profit of the EnviroAim company (Research and Markets, 2025).
Threat of substitutes
The threat of substitutes is low to moderate in the e-waste business market in the UK. Refurbishing and reusing products can delay the recycling process of the company. Low substitutes create the opportunity for the EnviroAim company to increase their sales and improve customer satisfaction by providing low-priced products (Bruijl, 2018).
[bookmark: _Toc233731914]4. Marketing Communications 
STP Analysis
[image: ]STP analysis is a strategic marketing tool that helps the organisation in marketing their product and service. This framework contains three main pillars, such as segmentation, targeting and positioning, that enhance customer-centric marketing (Kampamba, 2015).

                                                     Figure: STP analysis
                                             (Source: ResearchGate, 2024).
Segmentation
The first stage of STP analysis focuses on the different aspects of marketing, such as demographic, geographic and psychographic. EnviroAim should focus its marketing strategy on the advanced countries where the availability of e-waste creates major advantages for the company. UK consumers’ lifestyle and values encourage sustainable products that reduce electronic waste (Lazuardini et al. 2025).
Targeting
The targeting stage of the STP analysis shows the market growth within a targeted area of marketing. EnviroAim needs to focus on a particular area or location and potential customers to enhance business growth easily in the UK business market. Artificial intelligence improves the company’s recycling process, which attracts customers and other organisations to invest in the company’s business project (IBTC, 2025).
Positioning
The last stage of the STP analysis reflects the benefit of the reuse of electronic waste. EnviroAim’s Enromac’s effective technology reduces e-waste from the environment, which creates a healthy environment for future generations. Reduction of electronic waste enhances customer confidence in maintaining sustainability within a particular region (Royston, 2026).
4 p’s Marketing Mix 
[image: ]4P’s marketing mix consists of four elements that show the process of marketing the products and services of the organisation. Organisations use this marketing mix framework to enhance the marketing strategy (CFI, 2020).

                                              Figure: 4 P’s marketing mix
                                                (Source: CFI, 2020).


Product
EnviroAim’s Enromac is an AI-powered product that enhances the electronic waste recycling process within the organisation. Modern technology has evolved day by day, increasing the amount of electronic waste that creates environmental harm. EnviroAim focuses on reducing such harm by making usable products from electronic waste (Hoory, 2026).
Price
Effective marketing can enhance the profit of the company. As a startup, EnviroAim should enhance its pricing strategy to meet the financial challenges involved in operational costs, management costs, and salaries, and determine the brand reputation to generate profit. The company should make competitive pricing of their product to attract customers, which will increase the sales of the company’s product (Amazon, 2025).
Promotion
EnviorAim should focus on promoting their product theory through various channels of promotion. The company need to use social media, video marketing, public advertisement, and hire a sales promotion expert to enhance the product's reach to the right customer at the right time. An effective promotional strategy increases the brand reputation and product visibility to the customer (Hoory, 2026).
Place
Place marketing is an effective marketing strategy that attracts a certain number of customers within a specific region. EnviroAim should focus on its marketing in developed countries where the value of electronic waste is more than in other regions, which creates competitive and raw material availability advantages for the company (Amazon, 2025).

[bookmark: _Toc233731915]5. Financials
[image: ]
Figure: Start-Up Expenses of EnviroAim.
(Source: Self-Created, 2026).
The above figure states the start-up expenses required by EnviroAim for incorporating the business. With reference to this figure, it was found that the total cost the business needs to incur will be £11700, which comprises £1500 on advertising, £1000 on cybersecurity, £3000 on technology, £1200 on marketing, £4500 on R&D, and £500 toward insurance. On the other hand, the company also required additional resources, which were £37000. The amount contributed by the owner was £55000. The total amount will be £74000, considering both costs and resources. After making adjustments with the owner's contribution, the company is still in need of £30700. The required funds of £30700 will be raised from the bank loan. 
Bank Loan
EnviroAim company need £30700 to set up a new technological structure and management of the operation of the company. EnviroAim takes a loan from the bank to meet its financial needs because a bank loan provides a low interest rate, which is cost-effective for the company and reduces the tax burden, adding another advantage. EMI option is also available for repayment of the bank loan, which reduces the financial burden on the company and is beneficial for a new startup company (Kamleitner et al. 2010).
[bookmark: _Toc233731916]6. Conclusion
EnviroAim provide a sustainable business plan for managing the electronic waste that reduces the environmental harm from the technology. Artificial intelligence-powered Enromac product increases e-waste processing, which enhances the business operation of the company. PESTEL and Porter’s five forces help to analyse the external business environment that influences modern business and negatively impacts operations.








[bookmark: _Toc233731917]7. Reference List
Akbar, R., Hardyansah, R. and Dirgantara, F. (2024). Personal Ownership versus Sole Proprietorship: Contract Structure, Liability Risks, and Protection of Owner Assets. Journal of Social Science Studies, 4(2), pp.17-30. 
Amazon (2025) What is the marketing mix? The 4 Ps of marketing explained | Amazon ads. Available at: https://advertising.amazon.com/library/guides/4ps-of-marketing (Accessed: 30 June 2026).
Bruijl, D.G.H.T., (2018). The relevance of Porter's five forces in today's innovative and changing business environment. Available at SSRN 3192207. 
Campion, N. (2026) Laws that UK business owners should know. Available at: https://www.rapidformations.co.uk/blog/laws-uk-business-owners-should-know/ (Accessed: 30 June 2026).
CFI (2020) 4 Ps of Marketing - Overview, marketing mix, extensions. Available at: https://corporatefinanceinstitute.com/resources/management/4-ps-of-marketing/ (Accessed: 30 June 2026).
ClearCycle (2024) ClearCycle - recommerce and Overstock Solutions for retailers. Available at: https://clearcycle.co.uk/ (Accessed: 30 June 2026).
Dobbs, M.E., (2012). Porter's five forces in practice: Templates for firm and case analysis. In Competition forum (Vol. 10, No. 1, p. 22). American Society for Competitiveness. 
ECS environment (2024) Why International E-waste Day matters: The environmental and social impact of e-waste. Available at: https://www.ecsenvironment.com/why-international-e-waste-day-matters-the-environmental-and-social-impact-of-e-waste/ (Accessed: 30 June 2026).
Grzegorzek, J. (2024) Different types of organizational structure (1/5): Entrepreneurial | by Jerry Grzegorzek (superbusinessmanager.com) | medium. Available at: https://medium.com/@jerrygrzegorzek/different-types-of-organizational-structure-1-5-entrepreneurial-9adbc4d371dd (Accessed: 30 June 2026).
Hoory, L. (2026) The 4 Ps of marketing – Forbes advisor. Available at: https://www.forbes.com/advisor/business/4-ps-marketing/ (Accessed: 30 June 2026).
Ibisworld (2020) How to conduct a pestle analysis. Available at: https://www.ibisworld.com/blog/3-step-pestle-analysis/99/1127/ (Accessed: 30 June 2026).
IBTC (2025) STP: Segmentation, targeting & positioning in marketing. Available at: https://lbtc.co.uk/marketing-public-relations-sales/marketing/stp-segmentation-targeting-positioning-a-strategic-framework-in-marketing/ (Accessed: 30 June 2026).
Isabelle, D., Horak, K., McKinnon, S. and Palumbo, C. (2020). Is Porter's Five Forces Framework Still Relevant? A study of the capital/labour intensity continuum via mining and IT industries. Technology innovation management review, 10(6). Link: https://www.timreview.ca/sites/default/files/article_PDF/TIMReview_2020_June%20-%203.pdf
Kamleitner, B., Hoelzl, E. and Kirchler, E., (2010). Experiencing costs and benefits of a loan transaction: The role of cost–benefit associations. Journal of Economic Psychology, 31(6), pp.1047-1056. Link: https://www.researchgate.net/profile/Erich-Kirchler/publication/231228185_Experiencing_costs_and_benefits_of_a_loan_transaction_The_role_of_cost-benefit_associations/links/0fcfd5066acf55960b000000/Experiencing-costs-and-benefits-of-a-loan-transaction-The-role-of-cost-benefit-associations.pdf
Kampamba, J. (2015). An analysis of the potential target market through the application of the STP principle/model. Mediterranean Journal of Social Sciences, 6(4), pp.324-34. Link: https://www.researchgate.net/profile/Johnson-Kampamba/publication/281521878_An_Analysis_of_the_Potential_Target_Market_through_the_Application_of_the_STP_PrincipleModel/links/560e3e8108ae967420111b57/An-Analysis-of-the-Potential-Target-Market-through-the-Application-of-the-STP-Principle-Model.pdf
Kardashian, K. (2018) How E-waste encourages competitors to collaborate | Tuck School of Business. Available at: https://tuck.dartmouth.edu/news/articles/how-e-waste-encourages-competitors-to-collaborate (Accessed: 30 June 2026).
Lazuardini, A.D., Noerhatini, P., Haya, B.Z. and Munaf, D.R., (2025). A Network-Based Startup for Recycling Electronic Waste. Jurnal Bisnisman: Riset Bisnis dan Manajemen, 7(1), pp.29-42. 
Lotzof, K. (2025) What is e-waste and what can we do about it? | natural history museum. Available at: https://www.nhm.ac.uk/discover/what-is-ewaste-and-what-can-we-do-about-it.html (Accessed: 30 June 2026).
Oxford College (2024) Porter’s Five Forces revisited: Are there really five forces? Available at: https://www.oxfordcollegeofprocurementandsupply.com/porters-five-forces-revisited-are-there-really-five-forces/ (Accessed: 30 June 2026).
Parliament UK (2024) Improving E-waste collection - Parliament UK. Available at: https://publications.parliament.uk/pa/cm5801/cmselect/cmenvaud/220/22006.htm (Accessed: 30 June 2026).
Research and Markets (2025) Top 10 e-waste management companies to watch in 2025 and beyond. Available at: https://www.researchandmarkets.com/articles/key-companies-in-e-waste (Accessed: 30 June 2026).
ResearchGate (2024) Researchgate | find and share research. Available at: https://www.researchgate.net/figure/STP-Strategy-Modified-from-Mongkolchan-2012_fig1_355278983 (Accessed: 30 June 2026).
Royston, C. (2026) What is STP in marketing? | wrike marketing guide. Available at: https://www.wrike.com/marketing-guide/faq/what-is-stp-in-marketing/ (Accessed: 30 June 2026).
WHO (2025) Electronic waste (e-waste). Available at: https://www.who.int/news-room/fact-sheets/detail/electronic-waste-(e-waste) (Accessed: 30 June 2026).
2

image4.png
1 2 3

Segmentation Targeting Positioning
Demographic Mass Market Functional
Psychological Segment Market Emotional
Geographic Niche Market

Behavioral




image5.png
““





image6.png
In the Books of EnviroAim

Liablity for Start-up (£)

Particulars Amount
Advertisement £1,500
Cybersecurity Services £1,000
Tnnovative Technology £3.000
Marketing Expences £1,200
R&D £4,500
Insurance £500
Total cost of start up. £11,700

Start-up resources (£)

Particulars Amount
Startup costs prepaid £9.000
Infrastructure £11,000
Vehicles £17,000

Total Fixed assets £37,000
Total Amount £74,000
Owner Contribution £55,000

Total start-up requirements £30,700





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
PESTLE
Political Analysis




image3.png
Supplier
Power

Competitive
Rivalry

Threat of
Substitution




