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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will focus on comparing methods of minimising stress and developing resilience in response to the potential stress of the role of police constable. 
Due to the nature of the role of police constable, officers are likely to encounter stressful situations daily. In fact, a recent study found that out of a sample of 16,857 police officers across different forces in the UK, 90% reported that they had been exposed to trauma (University of Cambridge, 2018). Findings have shown that high or sustained stress can have a negative impact on the functioning of the hippocampus and prefrontal cortex (Sandi, 2013). This is important as damage to the hippocampus has been shown to impact memory (Scoville, 1955), whilst the prefrontal cortex is believed to impact emotions through regulating the release of neurotransmitters such as dopamine and serotonin, with depressed individuals having decreased activity in the prefrontal cortex (Hathaway and Newton, 2022). Whilst not exclusive to police officers, depression in the workplace can lead to an increase in absentees and lower productivity (Elinson et al. 2004). This highlights just how much of an impact stress can have on an individual, and in turn their ability to do their job. For example, an integral part of the role is writing statements of incidents officers have attended. This requires recall of what they have witnessed. This is critical as officer’s decisions and the quality of their statements impacts decisions that are made in court. In addition to this, in the context of a policing role, lower productivity risks a disservice to victims, who require the utmost service during a time when they are at risk or vulnerable. Furthermore, increased absentees can also result in a smaller workforce for the shift, which may result in too much demand for the workforce to handle, potentially leaving victims vulnerable. In respect of my health, and job performance, this highlights the importance of developing coping mechanisms to counter these effects. 
Cook (2021) describes resilient people as those who experience adversity and ‘work through it to adapt positively to difficult circumstances’. A Home Affairs correspondent found that before diagnosis of PTSD, one officer used to put incidents away to the back of his brain and leave them (Shaw, 2019). This further highlights the need for coping mechanisms, as a study found that officers who use ‘maladaptive’ coping mechanisms to tackle stress are more likely to report stress than officers who used active interventions (Gershon et al. 2004). ‘Maladaptive’ coping mechanisms included smoking, alcohol or acting like nothing was wrong, as opposed to interventions such as seeking help, or making a plan and seeing it through.
One strategy I implement to build resilience is following the Wim Hof Method (WHM). This method focuses heavily on breathing and cold exposure which I will talk about in turn. 
Cold exposure simply involves exposing your body to cold temperatures for a period of time. I do this by standing under the coldest setting of the shower. Some benefits of this are thought to be a reduction in stress levels and increased focus (WHM, no date). For me, once I have done this, I feel like my mood has increased and I feel more focused. I also feel a meditative effect as whilst I am under the cold water, my thoughts quieten, bringing me into the present moment. This effect lasts for a long period of time after the shower, during which time I find my productivity increases. Whilst there are many studies into the WHM and its effects, many of the findings are beyond the remits of this essay. This is because studies use a combination of the cold exposure and meditation method, whilst the meditation I use is a slight variation taught on the WHM where I do not hold my breath. Despite this, Shevchuk (2008) found that cold showers can relieve depressive symptoms. It is important to note however that cold showers must be taken with caution, for example, Shevchuk (2008) also suggests that if a cold shower is taken too close to sleep, it can cause insomnia, which would be counterproductive for officers if they were to be tired during work, which would lower productivity. It is important to be critical of this study however as the findings come from the observations of the author and two people that they know, who had not been diagnosed with depression. This would suggest that further research is required on the matter with a larger sample. 
The variation of meditation from the WHM which I use is a form of mindfulness, which is described as being aware of your surroundings in the present moment (Mind, 2021). For me it involves deep breaths with my eyes closed, focusing on only the breath and my surroundings in a sense of what I can feel and hear. This allows me to quieten my thoughts and focus on the present. A study by Roemer, Williston and Rollins (2016) suggests that this practice can have a positive influence in terms of ‘reduced intensity of distress’ and ‘enhanced emotional recovery’. This would suggest that this method can have a massive impact on recovery from incidents that officers would encounter, supporting their wellbeing in the long-term. Whilst the studies researched support the promotion of wellbeing based on the methods in isolation, a more recent study also suggests those who participated in the WHM reported ‘significantly reduced depressive symptoms in comparison with a control group’ (Touskova et al. 2022). This would give merit to practicing the methods together. Furthermore, the combination of the methods practiced by a police officer would suggest that it has the potential to protect wellbeing and promote recovery following job-related stressors. This could prevent potential mental health issues in the future and in turn poor job performance or absence. 
Following the research conducted during this essay, and how the methods make me feel personally, I will continue to practice both methods to protect my well-being and build resilience in the role. This is with a particular focus on mindfulness, as this is something that I can practice during the shift, whilst for obvious reasons using cold showers on the job to deal with stress would be unpractical, whereas mindfulness on the job would then bring my mind to the present to control my emotions following a job-related stressor. In theory, this would prevent me from dwelling on an incident, it would protect my own mental health and it would allow me to focus on what I am dealing with in front of me, which could be a victim of a different call who requires quality service.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

There are a wide range of incidents that can require police presence, from domestic related incidents, to assaults, to public order incidents. One thing these incidents have in common is the conflict surrounding them, be it physical or emotional. This poses a risk to police officers, suspects, and victims alike and as a result there are policies and procedures in place that act as a framework for dealing with the conflict. During this essay I will describe a conflict incident which I have attended, before reflecting on my performance whilst considering the relevant policies, frameworks, and theories.
We had received a call which came over the radio from a report of criminal damage to a shop window. I then attended the shop with other officers to receive a description of a male suspect. Once we had arrived at the shop, an offence appeared to have taken place due to a massive crack on the window. We then conducted a mobile patrol of the area and eventually found someone matching the description on a street nearby, with members of the public looking on. I took the lead on this incident to assist with my development, resulting in me initially speaking with the male, arresting the male, and completing a post-arrest search before escorting the male to custody. During this incident, the male was resistant and aggressive towards myself and my colleagues, resulting in us carefully trying to handle the situation using the appropriate communication and force, whilst in view of the public.
Whether the location is a public or a private place has no bearing on how I would conduct myself, however any incident that involves use of force has wider social implications in contemporary policing, especially when the public is watching on. Recent findings have shown that public confidence in the police has fallen from about 62% in 2017/18 to 55% in 2019/20 (Brown, 2021). Meanwhile, another survey from Mann (2021) has found that those who were confident in the police has fallen from 53% in July 2019, to 43% in October 2021. This suggests that approximately half of the samples used in the surveys do not have confidence in the police. This is quite alarming from a policing perspective when considering the principle at the heart of policing which is policing by consent. This principle puts emphasis on the police’s relationship with the public, suggesting that the police’s ability to carry out their role depends on the public’s respect and in turn, their approval (Home Office, 2012). 
Police misconduct when dealing with incidents has the potential to damage the police’s relationship with the public, an example of this is the case of George Floyd, where there was excessive use of force during a conflict situation (BBC, 2021). It is important to note that the repercussions around this particular case came from its wider racial context, which was not present in this incident. However, it is important to recognise that there was excessive use of force during the George Floyd case which was a contributing factor to the consequences that followed. These consequences consisted of violent protests, and damage to police vehicles (BBC, 2020). HM Inspector of Constabulary Wendy Williams acknowledged that unfair use of powers or force risks losing the trust of the public (HMICFRS, 2021). If the public didn’t trust the police this would risk victims not coming forward, leaving crimes and suspects go undetected, leaving people at further risk. 
In this incident, damage was caused to a shop window which was a suspected breach of Section 1 of the Criminal Damage Act (1971) as damage was done to someone else’s property either intentionally or recklessly, without lawful excuse. Due to this, and the fact that I found a male matching the description of the suspect described, I then carried out the arrest having had the reasonable grounds to arrest under Section 24(2) of the Police and Criminal Evidence Act (1984) (PACE). Section 117 of PACE also provides officers with a power to use any force necessary when carrying out any power governed under the Act, albeit reasonable (PACE, 1984). Reasonable force has been defined by police officers as ‘what is necessary for a person to be compliant and/or restrained and to minimise the risk of harm to the individual, the police officer or the public.’ (Kantar Public UK, 2015). 
When carrying out duties police officers use the National Decision Model (NDM) as a cyclical structure of their decision-making and their rationale. One element consists of ‘gathering information and intelligence’ of the situation at hand (College of Policing, 2014). At this stage we understood the situation which would later assist in our decision-making. However, this is an ongoing assessment as a situation can change at any time, with new information coming in. 
A further element of the NDM is ‘assessing threat and risk and develop a working strategy’. This consists of considering factors which increase the risk of conflict situations, such as intoxication or abuse towards officers (College of Policing, 2020). Whilst we understood the initial situation, once I arrived to the scene the male began walking away from us, this suggested that he could be resistant towards us or could try to make an escape. When I got closer to speak to the male, he was abusive towards myself and my colleagues, continuously insulting us and threatening violence. After assessing this threat, it allowed me to develop a strategy which could include a use of force to execute the arrest, should the male continue to have been non-compliant.
During this part of the essay, I will reflect on the incident using Gibbs’ (1988) model of reflection whilst evaluating my performance against the policies, procedures, and theories which underpin conflict management in the police. 
Before using any force, I applied different forms of communication to reason with the male. I began by talking to the male to build rapport with him. I spoke to him in a quiet and calm tone in an effort to have his behaviour match my own. This did not work as the male continued to be aggressive, threatening to use violence on myself and my colleagues. Due to this, force had to be used to restrain him prevent sudden movements during the post-arrest search. As my attempt to bargain with the male in a calm tone failed to defuse his behaviour, I had to also heighten my level of communication by using a firmer tone and raising my voice to demonstrate that his behaviour would not be tolerated. I had to use force to get him into the van before escorting him to custody as he tried to resist entering the van, followed by force through an entangled armlock to escort him into custody due to continuous threats made to myself and my colleagues.
The Betari’s Box is a cyclical model which suggests that our attitude influences our behaviour, which influences other people’s attitudes and in turn their behaviour, which influences our attitudes and so on. (Help Children to Live Better Lives, 2022). This theory would suggest that a negative interaction with someone can be disrupted by a break in the chain of one of these elements. For example, a change in an individual’s behaviour will influence a change in another’s attitude towards them which will result in a change of their behaviour. During this incident I started firmly by telling the individual that he was under arrest, however when I could see his aggressive demeanour, I tried to alter my verbal communication to speak calmly and attempt to build rapport with him, which was unsuccessful. During my career I have experienced incidents where this approach has been successful in defusing conflict, however due to the wider implications of an individual being arrested and the social and emotional repurcussions that come with it, this model may be over-simplistic in defusing an individual’s behaviour at a point of crisis. However, it is important to note that there are multiple personal, social, and situational factors which can determine how an individual may react to being arrested. 
During the incident I was calm and comfortable with the experience. Whilst the male being compliant would have been the preferred option, I will experience more encounters like this throughout my career therefore it is essential that I become comfortable with these incidents. 
This incident was a learning experience as it demonstrated to me that rapport-building and a calm approach does not always work in conflict situations. It taught me the importance of assessing behaviours and how they can change, and how I need to alter my response as a result. My use of force prevented any harm coming to myself or my colleagues, following the appropriate dynamic risk assessment in line with the NDM. Had the appropriate force not have been used, it would have made it harder to carry out the arrest and post-arrest search as well as escort him to custody which as already iterated could have put myself and colleagues at risk. Therefore, whilst use of force is a last resort and often an undesirable approach, it is essential. So far in my career I have made arrests where the suspects have been compliant and verbal communication skills and rapport-building have effective, therefore this incident reinforced the need to keep an open-mind in regards how people can react to officer presence. I don’t think this incident could have been dealt with any differently, and in future incidents I will continue to begin with calm rapport-building skills as it gives suspects and individuals the opportunity to be treated fairly and in line with the Code of Ethics, which underpins all aspects of the NDM (College of Policing, 2014). The Code of Ethics is a framework used by the police in inform decision-making and procedures and ensure that they are delivered in an ethical manner (College of Policing, 2014). For example, two of the nine principles of the Code of Ethics are fairness and objectivity, these involve treating people fairly and making decisions based on ‘evidence and best professional judgement’ (College of Policing, 2014). In this incident, by communicating in a calm and rapport-building manner, it gave the suspect an opportunity to react appropriately and demonstrates my intention. Upon observing their aggressive behaviour and potential risk to myself and my colleagues, this allowed me to use my professional judgement to use reasonable force in order to execute police powers and protect myself and colleagues, which one could suggest is also a fair and justifiable response to the suspect’s behaviour. This is also in line with proportionate, legal, accountable, and necessary, which is a tool when considering the principle that all actions and decisions should not infringe on an individual’s human rights (College of Policing, 2018). During our training period, justified and ethical were also taught for this tool to use during our decision-making. Decision-making and excessive force which falls below the standards set by these principles and policies risks unlawful conduct and possible repercussions as seen as a result of the death of George Floyd, and in turn the damage to the principle of policing by consent. 
To conclude, I believe I dealt with the incident successfully and in conjunction with the appropriate procedures and frameworks in place to deal with conflict. If I could handle this situation again, one thing I could do differently is get control of the male before informing him that he was under arrest. This is to reduce the chances of either a reaction from the male or to prevent him from escaping. Use of force is a last resort and I believe I used it in an appropriate and ethical manner and in a manner which, had any member of the public had witnessed, they would have deemed it reasonable. This is important as I believe that my actions would be free from any scrutiny which could damage the police’s relationship with the public and in turn protecting the principle of policing by consent.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Following a reflection on the negative experiences reported by victims, for example not being updated on outcomes of cases, or not being told their entitlements throughout the case, the government introduced in 2018 a Victim Strategy which set out to support victims through the Criminal Justice System (CJS) (Ministry of Justice, 2018). In 2021, a new Victim’s Code came into force which sets out 12 rights to support victims through the process as a minimum standard (College of Policing, 2021). A recent survey of 587 victims has discovered that only an alarming 43% of victims would report a crime again (Victim’s Commissioner, 2021). Officers only have one opportunity to make a first impression and a bad experience for the victim could result in a loss of confidence in the police, damaging the principle of policing by consent and in turn leaving crimes go undetected, suspects at large and victims at further risk of harm. During this essay I will be critically exploring an incident which I attended and reflecting on how I carried out and applied these rights and my responsibilities for the victim during their experience of the CJS, or what I may have done differently had it have been within the victim’s wishes. 
I received a report from a father of a male who was under 18 who was receiving malicious messages from another male who was also under 18. When I attended to speak to the victim, I was informed that the perpetrator had sent the victim a voice message whereby he was being abusive and threatening to hurt the victim. In the voice message, the perpetrator was also trying to insult the victim by using nasty comments when referring to his parents. For example, calling his parents the ‘n-word’. The perpetrator also turned up to the victim’s place of work and text them saying that they were there waiting for them.
When making initial contact with a victim, a key right is that they’re able ‘to understand and be understood’, so that they, and in this case the police and partners can communicate throughout the investigation. Where necessary, it is appropriate to consider interpreters or translators (College of Policing, 2021). In this incident the victim could verbally communicate in English therefore this was not necessary. However, as the victim and the offender were under the age of 18, I deemed it necessary to talk to them respectively in front of their parents, so that the parents would be able to consent to anything which the victim or offender may not understand.
Following obtaining an initial account from the victim, I understood the legislative background of this incident in terms of the offence committed to be that of malicious communications. This is because the perpetrator sent an electric communication which was threatening, and offensive, with the purpose of causing the victim distress (Malicious Communications Act, 1988). In addition to this, as defined by the Crime and Disorder Act (1998), this offence is racially aggravated in nature as the perpetrator demonstrated hostility based on the victim’s membership or presumed membership of a racial group (Crime and Disorder Act, 1998). In addition to race – religion, disability, sexual orientation, or gender reassignment are other protected characteristics which hostility can be displayed towards for a crime to be defined as a hate crime. In recognising hate crimes, the victim only has to perceive the perpetrator’s actions to be motivated by hostility towards those protected characteristics in order for a crime to be identified as such (Crown Prosecution Service (2022). In this incident the victim and the perpetrator were both white however the victim perceived this incident to be of a hateful nature as one of his parents were of a black and minority ethnic (BAME) group background.
The police’s handling of incidents with a racial nature has been under the spotlight in recent years, for example following the death of George Floyd, which lead to protests taking place across the world. Data has shown that victims of hate crime are less likely to report being satisfied with how their case has been handled by the police and are less likely to feel like the police have treated them with respect (www.parliament.uk, 2021). This level of satisfaction can result in communities’ trust in the police being impacted. The aforementioned victims survey also found that 33% of victims from a BAME background felt they had been treated fairly by the police, as opposed to 44% of victims from a white background (Victims Commissioner, 2021). If communities that the police serve do not trust them, as previously mentioned this can impact on the key principle of policing by consent. Bradford (2010) found that public perception (and one could infer victim satisfaction) in the police is more likely to be impacted by being treated fairly, as opposed to the outcomes of cases. The Code of Ethics sets out values which are expected by police practitioners from decision-making to interactions with the public. It sets out the Standards for Professional Behaviour such as ‘Equality and Diversity’. This includes treating people fairly and impartially, which are also key policing principles (College of Policing, 2014). I always ensure that when I attend incidents, I treat people fairly no matter an individual’s background and the following of such principles when dealing with incidents, or in this case hate crime incidents, will leave victims of hate crime feeling more satisfied with how their case has been dealt with. This is crucially important as the findings of Bradford (2010) would suggest that through the application of these values and principles, if hypothetically the case was not going to go anywhere through evidential difficulties, they would still be satisfied and could have their trust in the police maintained if they were treated fairly throughout the process. In line with other key policing principles within the Code of Ethics, ‘Duties and Responsibilities’ and ‘Accountability’ set out that officers are diligent when carrying out their responsibilities and where this is not met, they can expect to be held accountable for any actions or omissions (College of Policing, 2014). I always ensure that I am accountable in my decision-making, and I can rationalise my decisions through use of the National Decision Model which will be covered in the next essay. However, through gathering information at the incident, I was able to identify further risk as the individual was a victim of a hate crime. For this reason, I was able to identify that the correct action to have also taken was to also refer the victim to the Hate Crime Support Officer, which tailors unique support to hate crime victims, as per Code 4 of the Victim’s Code.
Code 4 of the Victim Codes also sets out that victims are entitled to services which support them and their individual needs. As police officers are usually the first point of contact for victims into the CJS, they have a responsibility during initial contact to conduct a Victim Needs Assessment (College of Policing, 2021). This would allow me to find out if the victim is eligible for an enhanced service or special measures in court. Victims are eligible for an enhanced service in certain circumstances. The Youth and Criminal Evidence Act (1999) sets out that anyone under the age of 18 is eligible for assistance. Other vulnerable victims who are also eligible for assistance are those whom their quality of evidence is likely to be diminished through a mental or physical disability (Crown Prosecution Service, 2021). As the victim was under the age of 18, this means that they would be eligible for assistance and special measures, which are methods that allow victims or witnesses to present their evidence in an alternative manner which would allow them to be comfortable and potentially reduce the stress that comes with giving evidence in court and potentially in the presence of the offender. The Youth Justice and Criminal Evidence Act (1999) sets out that this also applies to victims whose quality of evidence may be diminished through fear or distress, which could also have been considered due to the threatening nature of the incident. Examples of special measures include the removal of wigs and gowns in court, screens to segregate the victim from the suspect or live link for the victim to present their evidence without having to attend the court (Crown Prosecution Service, 2021). However, when taking an initial account from the victim, the different resolutions were then explained so that they could provide an informed decision as to how they would like the matter dealt with, which was via a restorative approach. This is where I would attend the perpetrator’s home address and explain to them in the presence of their parent (due to their age) the consequences of their actions, the impact that it is having on the victim and provide them an opportunity to consider their ways, take responsibility for their actions and offer a remorseful apology to the victim. This method of resolution meant that this matter would not progress to court. Despite this, initial victim contact under the Code is always to be considered by officers on first contact. 
Had the victim wished to have made a formal complaint against the suspect and make a statement, Code 7 of the Victim Codes sets out that victims are entitled to make a Victim Personal Statement (VPS), which gives victims the opportunity to describe the impact that the crime has had on their lives. This is then considered by the courts and can impact sentencing (Ministry of Justice, 2021). Had the victim wished to have made a formal complaint and wished to have made a statement, I would have presented them the opportunity to have made a VPS. However, as it was the victim’s wishes to have this matter dealt with by restorative justice, it was not required in this incident.
Whilst this case may have not gone through the court process, Code 6 of the victim codes sets out that victims are entitled to be kept up to date with the investigation when decisions are made (College of Policing, 2021). A recent report has found that this is such an important part of the process for the victim that it can impact on their confidence in the CJS (Victim Support, 2010). I ensured that during this incident I updated the victim (through his appropriate adult due to his age) as to when I would be attending and when I would be carrying out the restorative justice. Once it was then carried out with the offender, I provided the victim with a final update to tell them it had been done and that he would be receiving an apology. 
On reflection I believe I followed the appropriate Victim Codes and where particular Codes did not apply, I still took them into consideration accordingly which I will also take with me when dealing with cases and victims in the future. Policing is a very dynamic and exciting role however at the heart of the role is the victim and as the research would suggest, a failure to treat the victim appropriately could cause damage to policing by consent, regardless of the outcome of the case. This case has now concluded and overall, I am satisfied that I have provided the victim a service which would encourage them to re-engage with the CJS should they ever require it.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Police officers attend incidents daily whereby they must weigh up the information in front of them regarding a situation to implement a solution. Due to the severity of decisions police officers make and the impact that their decisions can have on people’s lives, it is essential that police officers are able to give their rationale for the decisions they make. During this essay I will reflect on my use of National Decision Model (NDM) during an incident I attended to consider how it affected my decision-making at the time. Following this I will then explain the Criminal Procedure and Investigations Act 1996 (CPIA) and the responsibilities it places on police officers when carrying out an investigation.
Given the wide range of situations police officers come across each sometimes with their own unique complex factors, sometimes a one size fits all approach is not appropriate, as a result of this, discretion and professional judgement often comes into play. The use of the NDM is encouraged within the police to assist with decision-making and in turn reflective practice that comes with decisions made (College of Policing, no date). It is a framework which is promoted across the police service to assist in decision-making and in turn rationales for decisions made (College of Policing, 2014). The NDM consists of 5 cyclical elements, all of which could be argued entwine with one another, underpinned by the Code of Ethics. These are ‘gathering information and intelligence’, ‘assess threat and risk and develop a working strategy’, ‘consider powers and policy’, ‘identify options and contingencies’ and ‘take action and review what happened’. 
On one of my first few weeks in service, I received a report of a domestic violence whereby the victim had reported that their ex-partner had pinned them to the bed and had grabbed them by the throat after a verbal altercation regarding child contact. On the theme of this essay, this was the first incident during my service whereby I made an independent decision based on the information I had available.
Gathering information and intelligence begins at the point of the initial report. This consists of finding out the initial circumstances and who is involved. After taking the initial call, I conducted PNC checks via my radio to determine whether there are any other factors to consider such as warning markers. Due to the violent nature of the report, it was important to consider warning markers to determine any risks to myself and my colleagues, which could inform decisions further, such as the need for extra units. When my colleagues and I arrived at the scene, we separated both parties. They took an initial account from the victim whilst I took an account from the subject. The subject was calm and compliant, however denied anything taking place. After conversing with my colleague, I discovered the victim’s account which was consistent with the initial report.
The second stage consists of assessing the risk and threat and developing a working strategy. Upon obtaining the accounts of both parties, an allegation had been made that the perpetrator had assaulted the victim. In domestic abuse/violence cases safeguarding is of utmost priority. In some cases, it may be appropriate to separate both parties by bringing one to a different location to allow for the situation to defuse. However, through gathering the information, an offence had been committed in the form of a domestic-related assault and the victim therefore required an elevated form of safeguarding. Domestic abuse-related incidents make up more than one in ten of all offences recorded by the police (Home Office, 2022). In recent years there has been a big drive from the government to take domestic abuse more seriously, such as the introduction of the Domestic Abuse Act 2021, which sets out new offences and additional methods of safeguarding for victims (Home Office, 2022). These responsibilities are relatively recent developments, and it is important to act accordingly to safeguard potential victims. Domestic abuse is a high volume crime, with the 1,500,369 domestic abuse incidents reported by the police for the year ending March 2022 (Office for National Statistics, 2022). 
Before taking action, it is appropriate to consider powers and policies that were available to me to reach a solution. Through gathering the information, I was able to suspect that an offence had taken place in the form of domestic-related assault. This is because the parties were personally connected through a previous relationship and there was allegation of violent behaviour (Domestic Abuse Act, 2021), alongside the offence of battery where unlawful force was applied to another (Crown Prosecution Service, 2022). Based on this, I had the power of arrest available to me due to having the reasonable grounds that an offence had taken place (Police and Criminal Evidence Act, 1984). 
With the above information considered and what powers I had available to me, the next part of the NDM is to identify what options and contingencies are available. Due to the violent nature of the allegation and the alleged offence. Separating the two parties by merely bringing them to different addresses to me was inappropriate at the time as there was a chance that they may just go back to each other following the police leaving the scene, therefore increasing the risk of further violence or escalation that night. Due to the allegation and the powers I had available to me, I considered the circumstances and deemed it appropriate to arrest the perpetrator and bring them to police custody. This way the victim would receive the highest form of safeguarding and would then have the opportunity to make a formal complaint, which would allow for certain conditions to be placed on the perpetrator should they be released, safeguarding the victim further. Whilst in some situations the use of discretion is appropriate, where criminal conduct is involved and grounds exist for an arrest to be made, it would be necessary to take such an action to protect a vulnerable person. In domestic-related incidents, police officers have a duty to ensure positive action is taken to protect victims who may be vulnerable (College of Policing, 2018). As such, using my professional judgement with the information at hand, I deemed making an arrest the only appropriate course of action. The Code of Ethics is at the heart of all decisions made in policing, it is designed to support the above elements of the NDM to promote officers using their professional judgement (College of Policing, 2014). Given the range of situations that police officers face, there are times when decisions made are not rigid and where discretion must be utilised. Whilst this incident did not require discretion per say as I acted on policy after gathering the information, by using the NDM I was able to be accountable for the decisions I made, ensuring that my decision-making was fair, objective and the right thing to do in line with the Code of Ethics (College of Policing, 2014).
The CPIA 1996 is legislation which regulates how investigations are conducted and in turn how any information or material which is recorded or retained during the investigation (Health and Safety Executive, no date), in particularly, Section 23 sets out a Code of Practice which sets out that any information or material collected which is relevant during an investigation is to be recorded and retained (CPIA, 1996). Under the Act, investigators should pursue all ‘reasonable lines of enquiry’ and in short, any information or material collected in doing so must be disclosed be it whether it favours the prosecution or the defence (Crown Prosecution Service, 2018). 
In the incident I attended, the victim gave her initial account of what had happened and whilst this is important to disclose, it is just as important to disclose any comments or material from the subject which was made claiming that they did not do it. This responsibility during an investigation is crucial, as previous cases have shown a risk of miscarriages of justice. For example, during the case of R v Allan, where key evidence which favoured the defence was not disclosed until the day of the trial. Following this disclosure, the likelihood of a conviction was low, and the defendant was acquitted (www.parliament.uk, 2018). Without disclosing all the available material, it may lead to discrepancies in court, individuals being wrongly convicted and as a result officer’s action scrutinised. If the trial is not deemed fair as a result of a neglect of disclosure responsibility, the case can be jeopardised and, in some cases, can be discontinued (Crown Prosecution Service, 2022). Afterall, impartiality is a key principle within the police where decisions and actions are made on an objective basis based on the available evidence (College of Policing, no date). This is also in line with Article 6 of the Human Rights Act 1998 – a right to a fair trial (Equality and Human Rights Commission, 2018). 
During an investigation there are different types of material which can be collected. Relevant material consists of anything which the investigator believes will have an influence on the case, be it for the prosecution or the defence (Health and Safety Executive, no date). These can consist of witness statements, interview records, exhibits and digital material however this is not an exhaustive list. In addition to this, unused material is material which is not used as evidence however is relevant to the investigation but is not used in the case against the defence (Crown Prosecution Service, 2019), such as the initial 999 call recording, custody records or the details of witnesses who have not provided a statement (Crown Prosecution Service, 2021). 
During the incident which I attended, the victim did not wish to make a formal complaint, there was no evidence of any injuries from an assault and as a result the case could not be taken any further. However, had the case have been taken further I would have needed to disclose body worn footage of the arrest, any potential statements, images of any potential injuries or evidence, the occurrence logs relating to the incident and any recordings from interviews. Again, this is not an exhaustive list but considerations of the type of evidence which may be gathered and in turn disclosed.
It is appropriate to review my performance in the form of this essay in line with the final stage of the NDM which consists of reviewing what happened, which is a large part of rationalising decisions made and learning from the process. Overall, I am satisfied with how I dealt with this incident. If the decisions I made were scrutinised I would be confident that I would be able to give an appropriate rationale in line with the NDM. When the incident occurred, I had just begun my tutorship and I feel like I would have been able to adhere to my responsibilities in line with the CPIA. When attending future incidents, I will consider my responsibilities even further in line with the CPIA following further reflection and awareness as a result of this essay.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific:
Become more confident in taking the lead when responding to calls rather than observing my colleagues.









	Measurable, Achievable and Realistic:
This is realistic by talking to individuals at an incident and getting initial accounts myself in order to inform my own decision-making and implement what I deem appropriate action. This is measurable by evaluating how I feel after each scenario.
	My colleagues who attend incidents with me are able to assist by allowing me to take control in our response to incidents, being there to provide assistance should I need it. They will also be able to provide me feedback which will assist in measuring how I feel after.
	Timely: 
This change can occur imminently by taking charge at my next few incidents. A growth in confidence could occur over the long-term as my confidence and skill grows and develops overtime.

	Specific:
Become more efficient at completing entry logs on NICHE to free up time to allow for the completion of other tasks.


	Measurable, Achievable and Realistic:
This is measurable by noticing or timing how quickly I can complete entries on NICHE. This is achievable by constantly exposing myself to situations or incidents which will require the completion of entries I
in order to assist in my development and efficiency in navigating NICHE.
	My colleagues and my supervisors are able to assist me in how to operate NICHE if I ever struggle. I am able to ask anyone on my team questions and I can draw from their experience in order to learn and grow myself.
	Timely:
This change can occur imminently in where I can attempt navigating NICHE myself without supervision. This will allow me to assess my own performance and identify any areas I am still uncertain of around it. Identifying these issues will allow me to get assistance in order to overcome and learn from the issue quicker . My development can be measured in the short-term with any new learning which could help me in operating NICHE, however as I have much to learn any big changes will likely occur after months of exposure and in turn experience of using NICHE.


	Specific:
Manage my university workload more effectively alongside the job. If successful, I would work on my university studies more frequently.










	Measurable, Achievable and Realistic:
This is measurable by making a note of how much time I spend doing university work in comparison with the previous months. It is realistic as I have free time and I know this can be achieved, it is just a case of managing time effectively. It is realistic as I know through implementing well-being techniques as per the research in task 1, this would allow me to feel a lot better in myself and relaxed in order to be present, altering my emotions which will put me in a better position to change my behaviour.

	My housemates and peers will be able to provide me with encouragement and support in order to do this however this will largely come down to self-discipline as only I can put the work in.
	Timely:
With a short length of time left before the current deadline, I will be able to attempt this come the next workbook allocation in July, measuring by progress up until the next deadline in February.

	Specific:
Become more flexible in executing alternative methods of disposal through the use of discretion where appropriate.
	Measurable, Achievable and Realistic:
This is realistic and achievable as I am able to observe my colleagues in how they use different disposal methods. Whilst I understand what methods are available, there are many which I have not seen implemented practically. This is measurable by evaluating how effective I am at implementing different disposal methods by simply attempting them for the first time and learning through experience.

	My colleagues are able to assist me in identifying when the use of an alternative disposal method would be appropriate. In addition to this my colleagues are also able to help me in executing them should I have any issues.
	Timely:
This can be measured instantly through taking the lead at an incident where an alternative disposal method is appropriate.

	Specific:
Implement my own decisions and develop independence as a police officer now that my tutorship has come to an end. Now that I am an independent police officer it is important that I do not rely on other colleagues to make decisions and whilst it is important to observe their decisions in order to learn, it is just as important now for me to make my own decisions and learn form their outcomes through feedback, which in turn will allow me to grow in confidence.
	Measurable, Realistic and Achievable:
This is measurable as I can pay close attention to the amount of decisions and moments of initiative I make/have during the day. It is realistic as I no longer have the tutor/student dynamic which means I carry more responsibility for things such as closing down calls, coding up and speaking over the radio which I had got comfortable with allowing my tutor to do for the best part. It is achievable as I can decide to implement this straight away when I begin my first shift after being signed off independently.
	My colleagues and supervisors are able to assist me in giving me feedback during this process. This will allow me to identify if the decisions I make are the correct ones and they will be there for me to fill in the gaps should I miss anything during this development period.
	Timely:
I am able to begin this straight away now that I have been signed off as an independent police officer. During my attendance at the first few calls I go to I can code myself up, communicate with the control room as to what has happened and close down calls should I deem it necessary.
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