



[bookmark: _Toc13012655][bookmark: _Toc13484363][bookmark: _Toc13708679]Executive summary 
[bookmark: _Toc13012656][bookmark: _Toc13014680][bookmark: _Toc13014709][bookmark: _Toc13014815][bookmark: _Toc13480813][bookmark: _Toc13483891][bookmark: _Toc13484364][bookmark: _Toc13485671][bookmark: _Toc13486845][bookmark: _Toc13487111][bookmark: _Toc13644752][bookmark: _Toc13644968][bookmark: _Toc13708680]Primark has now become the most known name in the fast fashion industry. The way it sell cloths at a price that its competitors can only think has become like a benchmark among ,It had grown  with leaps and bounds  ,this report will simply find out  the current growth scenario and how it had handled the previous problems what it had faced and resolved with the supplier. 
[bookmark: _Toc13012657][bookmark: _Toc13014681][bookmark: _Toc13014710][bookmark: _Toc13014816][bookmark: _Toc13480814][bookmark: _Toc13483892][bookmark: _Toc13484365][bookmark: _Toc13485672][bookmark: _Toc13486846][bookmark: _Toc13487112][bookmark: _Toc13644753][bookmark: _Toc13644969][bookmark: _Toc13708681]After navigating all the avenues, the scope, nature & the impact of those problem & finding out probable solution through proper SWOT, PESTLE & STAKE HOLDER analysis. 
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[bookmark: _Toc13012659][bookmark: _Toc13014818][bookmark: _Toc13484367][bookmark: _Toc13708683]1.0. TERMS OF REFERENCE 
[bookmark: _Toc13012660][bookmark: _Toc13014684][bookmark: _Toc13014713][bookmark: _Toc13014819][bookmark: _Toc13480817][bookmark: _Toc13483895][bookmark: _Toc13484368][bookmark: _Toc13485675][bookmark: _Toc13486849][bookmark: _Toc13487115][bookmark: _Toc13644756][bookmark: _Toc13644972][bookmark: _Toc13708684]The C.E.O of Primark have requested a report to examine the current situation of Primark to be completed on 5/07/19. As a financial consultant, Mrs E. Chowdhury will do an in-depth study of the above-mentioned organization and it will be complete by 3/7/2019.

This report will concentrate the how Primark have kept the product price under control keeping in mind the needs of modern days customers, according to the modern trend and fashion. 

The main requirement of this report is to investigate how Primark has planned, communicated, monitored and reviewed previously to resolve the supplier’s problems. It will also try to find out a solution to overcome the consumer’s pre-fixed notion that fast -fashion is not sustainable, and certainly not ethically made.

























[bookmark: _Toc13484369][bookmark: _Toc13708685]2.0. PROCEDURE
· Contains procedure adopted to prepare the report 
· Included sources of information 
· 2.1 Website, books, Journal. Newspaper 
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3.0 [bookmark: _Toc13708686][bookmark: _Toc13484371]FINDINGS 
[bookmark: _Toc13708687]3.1 INTRODUCTION 

[image: See the source image]

“Primark was founded in Ireland in 1969 under the name Penney’s. 
It now has stores in UK, Spain, Portugal, Germany, Netherlands, Belgium, Austria, France, Italy and USA. It directly employed about 68,000 people. It has around 325 stores in 11 countries. In the newly open Birmingham megastore people not only come to shop but also for spend recreation time and for coffee and it had turned into an tourist destination off late” (Hinsliff,2019)
 It tries to sell product, which is new fashions trend, keeping a control on the price much lower than the other high street garment retailers. The other high street retailers are finding it very hard to keep it in much competition with Primark 
“After the successful venture of Europe Primark is now entering US Their main aim to win the big market of US is to produce cheaper price in the same clothing that is already in the expensive retail store in the market currently” (Adams,2015)




[image: Image result for primark in usa]



Although the company is growing day by day still in somehow it is really struggling to get rid of the customer prefix notion that the product what Primark sale is not sustainable and are not ethically made. Primark is best known for its high value offering with a low price. They have got the tage line of -Amazing fashion Amazing price.


[bookmark: _Toc13708688]3.2 PRODUCT SPECIFICATION AND STORE LOCATION 

The Product portfolio means the collection of products which help company growth prospects, profit margin drivers, income contributions, market leadership and operational risk the product range includes womenswear, children wear menswear, accessories beauty, hosiery and general home product. Primark have in placed two teams -one in Dublin and the other in Reading for buying the new product each key season’s key fashion trends. (Hendriksz,2017)

Primark do have a wide range of men’s wears starting from accessories, grooming kitties, to all kind of clothing wears, have a wide range of similar woman’s clothing and fashion accessories, not to forget the wide range of kids as well as baby’s collection. It is also very popular in especially young generation and new mom. most of the Primark product is easily comparable with another high street store, specially the price factor.
Primark is started in 1996 in Dublin ,37 penne’s branded store in Ireland ,188 stores in England, store in different countries like spain, Portugal, Germany, Belgium, Netherlands, Italy, France and now operating in USA also. “Primark have the largest stores in Birmingham, it is around 160,000 sq. ft and it have five floors, it had first Primark café, barber and fashion studio” (Primark.com,2019)
Details of the time line Diagram of the store can be locate at Appendices 


[bookmark: _Toc13708689]3.3 PROBLEM SOLVING IN PRIMARK 

To find out the how Primark attempts to resolve the problems with the supplier it is being noticed in the research that the problem began with the collapse of Rana Plaza in Bangladesh. “It is one of the deadliest accidents, its production plan has been in question, the accident has claim almost 1138 workers lives and 2000 individuals have been injured”. (Hendriksz,2019).
After the big tragedy Primark was the first company who took steps to look at the most venerable. Primark sign Accord on Fire and Building Safety policy first than other brand who have production in Bangladesh. Good amount of 14 million pounds have been given to the Victims it also started a project called Pashe Achi Project to the welfare of the worker. 
It had also set up Ethical Trade Team to look at all the structural issue of the production house, regular visit by Primark team keep standard of high level so that workers safety keeps at priority.
Primark also support over more than 11,000 female cotton farmers in India and in terms have increase the customer interest about the ethical labour practices.
This are some of the ways the researcher found how Primark are plaining, monitoring and communicating to solve the old problems as stated earlier.

[bookmark: _Toc13484373][bookmark: _Toc13708690]3.4 CURRENT NATURE, SCOPE AND IMPACT.

“Primark have got the bad reputation of not ethical and making children to work to sell sweet in south East Asia” (Cornwall news ,2019). Behind the neon lights and cheap cloths lies the reality of not taking care of the most venerable production worker in Bangladesh.
NATURE: - The core problem lies in the fact as Primark is totally depended on the cheap production line it had to relies into its supplier, which in returns do not follow any ethics to fulfil their commitments. “hard core reality of supply chain ,11 years old children from Indian refugee camp make to work for the Primark supplier” (Dougall ,2008). 
Also, the recycle of waste for Primark clothing is a major problem.
“Manmade materials cheap garments, that is not easily recycled, worn for couple of times and then being binned causing greater problem” (The Telegraph,2008)

SCOPE  - Due to the fact that Primark have faced the problem of being not ethical and the Bangladesh tragedy have caused lot of venerable worker humongous problem , There have been also withdrawal all of the product that found to be produced unethically without wasting any time ,proves that Primark is putting cares towards the problem and trying to solve them fast .

Impact: - The total impact will fall on the stakeholder, cheap quality means less footfall, it can also affect on the sales, so it does accountable to what the company is looking to get out of the supplier .As a result of the cheap quality also textile waste at council  tips have shoot up to 70 percent and research shows majority product is of Primark . Non-Ethical production from the supplier also have a direct effect on the customers, as the researcher found that consumers have almost started to reject those after finding out the reason behind it but quick damage control in the form of withdrawal of the garments, somehow have manage the situation.
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[bookmark: _Toc13708691]3.4.1 PRIMARK ANALYSIS 
[bookmark: _Toc13708692]While researching or analysing Primark the word came in the front is “Look good pay less” .To make a broad statement it can be said that in the time of highly competitive market when most of the high street retail store is struggling ,Primark is  growing with lips and bonds .research found ,woman’s wear are consider to be half of the sale in Primark ,men’s and children wear are consider to be quarter and the remaining sales include the rest of the items . 
To analysis Primark it is good to understand the Primark activity well first through its Porter’s Value Chain Model 
“porter’s is a very easy as well as very useful tool which helps to understand the power impact of the business situation. It helps to determine the strength of the business and how powerful the business is in the recent competitive situation.” (Lee 2014)
                            
PRIMARK PORTER’S VALUE CHAIN 

INWARD LOGISTICS                              OUTWARD LOGESTICS            
SHIPMENT OF ALL PRODUCTS                                               NO ONLINE SERVICE, IN THE  250                                               
DONE TO ALL STORES, UK, EUROPE                            STORES WHERE ALL THE SALES HAPPEN 
BY TRANSPORT 
QUALITY OF SUPPLIERS BRINGS 
TOGETHER ALL THE SUPPLIES OF                                       Marketing and sales 
INDIA, BANGLADESH, CHINA,                                  COUSTOMERS TARGET IS VALUE FOR
TURKEY                                                                         MONEY PEOPLE, FASHION ORIENTED,
                                                                                          NO TV, NO MAGAZINS, NO COMMERCIAL      
                                                                         ONLY NEW PRODUCT DISPLAY IN FRONT WINDOW

                                            PRIMARK 
                                                                 ACTIVITY 



SERVICE 
VERY SMALL AMOUNT OF 
COUSTOMER SERVICE                            DAILY OPERATION
VERY SMALL SALES STAFF                IN UK, EUROPE, IRELAND 250 STORE 
THE ABOVE METION PORTER’S CHAIN DIAGRAM HELP US TO UNDERSTAND IN A GLIMPS HOW PRIMARK OPRRATES.
It is also easy to understand the fact how it actually works and after knowing that the researcher will look upon the SWOT AND PESTAL ANALYSIS OF PRIMARK 
THIS WILL GIVE YOU AN IDEA OF PRIMARKS WEEKNESS, STREANTH ETC 
Primark can be analysed perfectly if it can be analysed through “SWOT”,” PESTAL” and stake holder analysis 
The three respective was researched in detail as explained as follows: -

[bookmark: _Toc13708693]3.4.2. SWOT ANALYSIS OF PRIMARK 

“Swot gives a business its tools & development strategy, although swot itself do not point towards a strategy but the business has to determine its own business policy after finding the strength, weakness, opportunity and threat through swot analysis” (sarsby,2016). By doing a proper swot analysis the company position can be analysis correctly and the necessary steps could be taken.




















SWOT OF PRIMARK 



	STRENGTH

GROWTH, DEVELOPMENT 
7 % OF THE MARKET SHARE 
AFTER UK, EUROPE, FASTEST GROWING IN USA
VARIETY OF PRODUCT, RANGE FOR EVERYONE 
AMAZING PRICE FEATURE THAN ITS COMPETITOR 
30% TO 40% LOWER PRICE IN PRODUCT THAN OTHERS 
EMPLOYEE OVER 50000 STAFF OVER THE WORLD 

	WEAKNESS 

OUTSOURCED PRODUCT, NO IN-HOUSE PRODUCTION 
INCONSISTENCY IN PRODUCT QUALITY.
PRODUCT QUALITY IS A GOOD CONCERN 
UK RECENT SLOW ECONOMIC GROWTH HAVE NOT HELPED PRIMARK FINANCIAL GROWTH ALSO 
NO ONLINE PRODUCT SALE WHICH MODERN DAY TREND -ONLINE ORDERING.
CONTROVERSIES – PAYING STAFF LESS WAGES THAN LEGAL MINIMUM WAGES.
 


	OPERTUNITIES

HUGE POTENTIAL OF GROWTH 
SPREADING THROUGHOUT UK AND BECOMING THE NO 1 RETAIL STORE OF UK 
POTENTAIL HUGE SPREAD OF ITS STORE IN USA NOW 
BRINGING OR PRODUCING HUGE JOB OPERTUNITY IN GLOBAL MARKET 
SPREADING OPERTUNITY IN COUNTIRES LIKE SLOVENIA, POLAND, CZECH REPUBLIC ETC.
	THREAT 

BREXIT 
FIERCE COMPITITION FROM HIGH STREET LIKE TK MAX, SPOTS DIRECT, ASDA, TESCO INTERMS OF CLOTHING SALES.
PRODUCT QUALITY COULD BE A HUGE CONCRN IF NOT FOCOUSED IN DEPTH.
SCREANING OF PRODUCT HEAVILY AS ALL OF THE PRODUCT IS OUTSORCED.



 
Details of areas of swot analysis, which can help to solve the problem can be found in Appendices section 







[bookmark: _Toc3395448][bookmark: _Toc4154995][bookmark: _Toc13484377][bookmark: _Toc13708694]3.4.3 PESTLE ANALYSIS OF PRIMARK 
This report will now try to look at the pestel analysis of Primark 


[image: Image result for pestel analysis]
“PESTAL is basically a market principal which is taken as a concept. Business companies used this concept as a tool to determine the environment goal they are working in .it help in plan the strategic for product launch of new kind or render new service” (Analysis? et al,2019)
In respect to the pestal analysis of Primark if some of the issue have to be identified they are for example 

Political –Government policies and initiatives can affect in the success or downfall of a firm. In an extent it controls the financial growth of Primark also. Government regulation for example health and safety act, sex discrimination, disability, data act etc, Primark need for compliance. 
Economic – Primark is now considered to be a strong revenue generated business by the huge volume sales .It is a big contributor in the GDP of a country , to be able to sustain it should have a strong financial holds ,so that it can deal with any economic changes in times of low revenue exchange rates made by export and import trade .

Social - it is based on the demographical changes that might affect in the new purchase apprehension of the market. social changes give a huge opportunity to Primark to develop new process, get new updated product that will have the market confidence. The new product can give Primark the chance to lead in the market again among the challenges by the competitors.

 Among the three (3) identified areas of PESTLE future positive issue that may help in the organization to solve the problem can be found in the Appendices section
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[bookmark: _Toc13708695]3.4.4 STAKEHOLDER ANALYSIS

“business do depend heavily on different types of stakeholder.” some stakeholder compiles from internally & some are external” (Sites.google.com 2019)  
The stockholder could be individual or a group which could be effect because of the changes or result of the particular organization.






                                                                      INTEREST


     
POWER


HIGH

LOW




                                                                                                       HIGH
LOW

	
A. KEEP IMFORMED 
PROJECT TEAM 
SOCIAL MEDIA TEAM 
IT WORK IF INTERESTED 
ALL THE SUPLIER 
SUPPORT FOR THE TEAM 
	
B. MANAGE CLOSELY  
STAKE HOLDER HAVE LOW POWER AND HIGH INTEREST 
THE BUILDING CONTRACTOR, DIRECTORS EVEN FROM BOARD. LOCAL COUNCIL

	
C. KEEP MONITOR 
CUSTOMERS, KEEP MONITERING YOUTH, MARKET COMPITITOR MONITERED REGULAR WHICH WILL IN RETURN GIVE BENEFIT 

	
D. KEEP SATISFIED  
STAKE HOLDER HAVE HIGH POWER AND HIGH INTEREST 

FINACIAL 
SENIOUR MANAGER 
BENEFIT RENDER AGENCY 









[bookmark: _Toc13708696]3.4.5 STAKEHOLDER EFFECT IN SOLVING CURRENT PROBLEM 
“The CEO pointed out that he does not work for the stockholder on the contrary works for the customers, also realize by focusing one aspect can give huge result for the organization” (Bright Hub PM ,2019).
Researching the whole Stakeholder chart, it could be comfortably said that supplier had a major role to play in the welfare of the production worker, by maintaining the plan for the wellbeing of the worker if nicely followed. things can change quickly. Government or council can also play a vital role to solve the ethical product sell in the store by keeping a close eye of the deliveries, random check of the stock quality could be done.
[bookmark: _Toc13484379][bookmark: _Toc13708697]4.0. CONCLUSION
[bookmark: _Toc13708698]4.1 OVERVIEW OF THE CURRENT SITUATION 
While drawing a conclusion the researcher can stress the fact at times when other high street retailers are finding it very hard to compete, Primark stand out. The way it controls its outsourcing production is quite a lesson to learn, not only that frequency of its supply but also the price which it sells the product. Primark gives the best look but cheap price for all its selling product. Although it had number of concerns about the supply or outsource production house ethically still Primark is quick enough to launch the damage control programme to bring things under control.

[bookmark: _Toc13708699]4.2 MAIN AREA OF CONCERN 
“Primark keep on finding even from its uk based suppliers that they are breaking uk tax and immigration law, which is ethically not good practice” (McDougall,2009). This is Primark main concern in south east country also, the wellbeing of the labour in the outsourcing suppliers. After the big fire tragedy in Bangladesh it is the outmost priority of Primark to look after the people who is working with the suppliers. Beside this there is also huge pressure from government and local council to look for Eco-friendlier product that will be beneficiary for the environment.

[bookmark: _Toc13708700]4.3 SOLVING THE PROBLEM 
According to the research ,after the Rana Plaza accident in Bangladesh ,Primark have become more and more cautious about ethically production .It had set up team to monitor the suppliers ,that the suppliers  are following all rules and regulation of the local government .This team also monitor that the workers working for the supply chain is getting all the right treatment as compare to the other worker elsewhere anywhere in the world . Primark also setting up example by just ending the contract with the suppliers found guilty of not following the required law abided by the local government.  












5.0 [bookmark: _Toc13708701]OPTION  
The researcher found that According to the golden new vison of Primark is to “provide the real possible value of the product to the customers but not at the stake of lives of people that makes the product” (azzahra,2019)
 To maintain the ethical manufacturing standard, standardise the global ethical trade team, providing training and support to the needed worker, maintaining human rights all the time, in the matter of sustainability work with the supplier to look in each and every issue. give training the buyers about ethical trade related issue.
To make an effort to make the best deal of trade process, to make sure that customers that Product Primark is buying are all ethically produced .to make sure the worker are treated with fare wages and are treated like any other worker in the world.
To researcher also recommends that they should also look for ECO friendly product so that the company can contribute to save the environment by its own manner.
The researcher also stresses the fact that Primark should continue the good work in the Rana Plaza disaster management in Bangladesh, cotton programme in India and the woman health care programme.



[bookmark: _Toc13708702]5.1 SUSTAINABILITY PLAN 
In further researcher can develop a Supplier Sustainability plan which can be described more or less like this: -
It can be looked at three different angles 

	ENVIRONMENTAL ANGLE 
should take in account all the environmental does and don’ts while 
transport /delivery /transport /waste management/mainly time of production and its service history 
	 FINACIAL ANGLE 
If the environmental issue is being taken care of nicely by the supplier, it will lead to 
Financial growth, create brand value, efficiency in supply chain 
Seating an example, a benchmark for another supplier to follow.

	SOCIAL ANGLE 
Suppliers have to take care of their employee, they have to look for their well-being, training and they have to take care of their worker development. The plan of social welfare development of the worker has to go on to get the sustainability.                                                  
	EXTERNAL ANGLE 
The process of following all the plans, environmental, social and financial angle will give the big confidence to the stake holders to have their full faith in them. All the stakeholders will be happy to think to invest in their respective manner 



[bookmark: _Toc13484380]
[bookmark: _Toc13708703]6.0 APPENDICES 
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