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[bookmark: _Toc40659576]Introduction

Evaluation is a more subjective examination of a source, which purpose is to bring out the value of the source.  For a more comprehensive conclusion of the business examination it is important to do evaluation of the analysis, and based on evidence received from them, to define what in this business is most important or effective. Evaluation brings essential information to the strategic management regarding the values of the business.
This report is a reflective evaluation of course work 1, which regards organisational analysis of M&S and discussed topic of strategic management. Within the report the evaluation will start with introduction the content of the evaluated work, and will then analyse the results of the environmental analysis conducted for the chosen organisation. The reflective evaluation will then continue with accessing current situation by deploying different methods for benchmarking based on stated criteria. 
The effect of the discussed previous report over the learning process of the author will be explained by using of Kolb’s learning styles reflective model, which uses as basis one’s own experience, as well as Gibb’s reflective cycle, which helps building structure of learning from experience. For a clearer representing of the effect of the learning the reflective analysis will be divided into a few parts which will allow considering the effect of learning from three different sides and viewed through the prism of two different theories.

















1. [bookmark: _Toc40659577]Reflective evaluation 
        
Reflection is a concept that refers to the way of learning and effect of learning by which one gains experience, based on both achievements and mistakes (Wilson, 2008). Prior this work I had never even asked myself how important are the employees to the businesses. The researches and literature review I have done brought a good understanding of the topic. This work made me understand that each business has the ability to modify its strategic management in a way that it can suit their needs and at the same time the needs of their employees as one of the key intangible assets. This work helped me learn how to observe situations and define it based on different aspects.
 
1.1. [bookmark: _Toc40659578] Reflection on environmental analysis for M&S 

While analysing the internal and external environment of M&S PLC, the facts defined the results based on which I was able to form recommendations for future activities that could help the organisation perform more efficiently and increase its growth. At the end of the analysis, the results were consistent with the mission, vision and organisational objectives. This helped to make more adequate and realistic recommendations so, that future actions for improving the image and economic growth of the business do not violate the main aim and objectives of the business.
SWOT analysis – the internal environmental analysis helped me define strengths and weaknesses which refer to their mirror image – the list of opportunities and threats. The several weaknesses, such as strong competition, high prices, decrease of market share, Gaps in customer segmentation, and declined sales made me think that the business needs to work for eliminating them. In first I did a revision of the strengths and how they can be used, but then I decided that the picture is not very clear, so I had to conduct external analysis using the PESTEL platform for that. 
PESTEL analysis have made the environmental situation clearer. Moreover, that I found that some of the external factors could add to the weaknesses of the company by bringing new threats, as well as some events can open doors of opportunities. For a clearer view I decided to separate the external factors into to groups based on the fact that some of them bring threats and others bring opportunities. 
First, I selected the threats bringing factors, which decision was based on my habit to start from the difficult side. The threats bringing factors turned to be political, economic, legislative and technological factors. Summarising the facts helped me define where the attention should be paid. 
· Political factor requires attention and regular updating regarding possible new legislations and change of taxes, which will help avoiding new threats.
· Economical factor requires attention and regular updating about BREXIT and new government, to avoid new threats due to political instability or financial loses.
· Legislative factor requires some attention regarding the BREXIT and new legislations.
· Technological factor – M&S needs to pay attention to upgrading the digital part of the business, or more precisely the digital image of the business. To be mentioned here is the You Tube welcoming clip, which still starts with ‘Happy New Year!’ at the end of May, when even the Easter has passed. (M&S YouTube, 2020) I myself was shocked to hear and see that, and at the same time I got the impression that they are quite behind with the events, and hence the question, is this being transferred to their stores?
At this point I decided to have a look at the opportunity bringing factors, in which list, after sociological, environmental and legislative factors I noticed the technological factor, which was a serious producer of strengths and opportunities. That made me sure that the case with the M&S web page welcoming video is a result of negligence and weak strategic managing. This is the way I have made the evaluation of the external factors bringing opportunities:
· Technological factors – Strategic management should keep an eye on the digital technological development. I have discovered that M&S has now, and is continuously developing a modern technological base, which create the ability to strength the security risk. This eventually enables a great flexibility which also, concerns the production and realisation costs and creates opportunities for decreasing them. 
· Environmental factors – Attention and straiten strategic management is necessary in order to keep in track the meeting of the Ethical Policy’s provisions, which could result in attracting new customers. Also, the strategic manager should monitor the M&S’ ethical and environmental programme for the same reason. 
· [bookmark: _Hlk38765284]Legislative factors – Strategic management should try to increase providing of organic food and natural fabrics for its clothing sector, which impacts positively on the brand’s image, helps attract new customers and keep the existing customers.
· Sociological factor - Strategic management should keep an eye on supplier chain and ensure a two-way positive effect of satisfaction. Suppliers could help for reducing production cost. Also, keep an eye of the changing of customers attitudes and use that opportunity to attract more customers and increase market share.
This is the process I passed through while evaluating the external and internal environmental analysis of M&N and the way I was thinking while trying to configure the most appropriate recommendations for the business. However, this experience helped me gain knowledge I did not have, as well as I learned that going into details is more possible to find the small problems that lead to bigger and raise the issues M&N is having now. 
The environmental analysis helped me find out that, the main reasons for the problems M&S is having are based on ineffective managing. The strategic management should know that the concept of a successful business is simple and what is clear is that business does not have to be complex or complicated. In order for a business to exist, it must be based on market demand and a reasonable profit from it. No demand - no business. Or what Tim Berry (2008) states in his book “You do what the business needs demand – no more, no less.” Questions like, who you are, whom you reach and what you do for your target are the main tools to build a strong strategy and straiten it by a smart strategic management (Berry, 2008). 

1.2. [bookmark: _Toc40659579] Kolb learning styles

Based on my own opinion, the statement of Deborah Steward (2004), that the learning style of a student represents his/her own preference for how to learn new information or skills, is quite right. Following the steps, I have made and the way I have learned, I can recognise the traces of the Kolb’s learning styles. According to Kolb (2014), an effective learning can be seen when the learner progresses through out a four staged cycle. (Figure 1)  
[image: ]
[bookmark: _Hlk40639470]Figure 1. Kolb’s experiential learning cycle. Source: (McLeod, 2017)

Doing the environmental analysis, myself, I had a concrete experience, which was then followed by detailed observation of the situation and as a reflection on the experience, I was able to form abstract concepts and generalise them as conclusions. Based on these conclusions I produced my hypothesis that should be tested in future situations, and I believe that it will result in new experiences. For this I can say that I have experienced the whole cycle of the Kolb’s experiential learning cycle and can call my learning as effective. Effective learning can be seen when the learner progresses through the cycle (Steward, 2004).
As I progressed through the process of performing specific analysis, I gained a lot of information, which became the basis for training my experience, learning new information and building new skills. My personal experience is stronger factor for learning, than if I had just read about how the things have to be done and what can they result in. I do think that the personal experience is number one learning factor, and a factor that should not be missed, even if it is to be conducted at the end of a learning procedure.  

1.3. [bookmark: _Toc40659580] Gibbs’ reflective cycle

What happened during the process of completing course work 1, is that I would like to describe using the Gibb’s reflective cycle. (Figure 2) 
[image: ]
Figure 2. Gibb’s reflective cycle. Source: (Rumson, 2018)
The experience was unexpectedly high percentage of information that was assimilated, during the process of a new job to be done. Conducting environmental analysis was for first time in my life and in the beginning it was difficult. Every step from the completion of the job was new for me. Every statement was a result of huge researches and literature review. Any fact considered had to be analysed regarding of how it could affect the business and that was done very well, especially the PESTEL analysis.  
There was a time when I thought that I will not manage, but I did manage very well. The difficulties made me stronger and I found out that the more difficult it is, the more concentrated and dedicated I was. Completing this task made me believe that there are not many impossible things to learn, unless one doesn’t like to do it. The difficulties met on the way of completing the task made it clear that with perseverance and diligence everything can be achieved.
The good of this experience was that I have learned a few techniques of environmental analysis and have learned a bit about the way business demands a continuous attention. Good was also the building of a new skill – making business analysis. I also learned that the spent effort is always rewarding activity, because it brings experience and provoke learning. If there is anything bad in this situation, then it is the time spent. I had to spend much more time than a specialist could spend.
The sense of doing this job is that it helped me learn many new things to do, which brings experience, knowledge and new skills. Analysing the situation makes me understand that this was the best way to learn how to do environmental analysis. I have learned that any new experience brings advantages for the future of the individual, as one never knows what is coming across. 
At the end of the job when results had to be evaluated, and a relevant conclusion and recommendations had to be prepared, I have realised that I could do much more and go deeper in the topic, but the word limitation of the task has made it impossible. Knowing it I now realise that some of the problems of the business of M&S could have raised due to lack of time provided to the workers on those specific job positions, where have been detected some problem.  
If that situation of the problem M&S is facing raise again, then I should seriously advice the business to reconsider whether the job position is not enough for completing the job and have to hire one or more workers, whether the time provided for the completing the tasks of the position is not enough and had to be reconsidered. Overall, the experience of the fact that the job has been done once is significant and further similar jobs could be more efficient than the first.

 


[bookmark: _Toc40659581]Conclusion

This reflective evaluation was made considering course work 1 and based on the gained experience. Learnings and limitations were described in the way they have been experienced. Feelings is part of any reflective evaluation that consider personally done job. Looking back in the time of completing the tasks, I now feel happy of the job done. I also realise that it could be much more difficult if I haven’t put enough effort in doing it. The lesson from the whole situation is positive and is explained by the experience and knowledge gained about some very useful techniques that can be useful for personal analysis, such as SWOT analysis.
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