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Introduction
Project management is considered to be a process that consists of a set of activities executed in a systematic manner for accomplishing a desired objective (Alias et al., 2014). Project management remains a necessity for ensuring that a project will be accomplished in right manner by ensuring the execution of activities and by arranging the resources properly. This report is about the Sharp Suits company which offers tailored suits and now wants to execute a project for enhancing its profitability and market exposure by improving the online presence. Additionally, the appropriateness, limitations of project management methodologies adopted by the business and their project management plan will be explained in this report. 

The Business Problem: 

Many newly created businesses suffer from several problems any start up can encounter, mostly capital, competition and customer base. The problem in question here is that new small businesses find it difficult to attract customers due to other larger companies already monopolising the customer base and due to their rewards programmes and loyalty rewards, customers are difficult to be tempted to go elsewhere, especially if they don’t know how good the quality of the new business is. 

For Sharp Suits which specialises in selling and tailoring high end, quality and designer suits it can be even more difficult because the target market group (TMG) is smaller as the people which can afford these suits will likely already have found tailors which they are regulars and loyal to. There are several aspects to a project which can be undertaken to attract customers. 

The passive referral method relies on customers advertising the business themselves to their colleagues and friends which can work if they are happy with the product and service, but a more proactive approach is to directly offer discounts to new customers which will temp some individuals which are looking for high end suits but may not have the financial opportunity to pay full price for one and some will remain customers in the future. 

Having an online presence is a must as well, because in today’s age, even though people need to go into the shop and tailor the suit to them it is important for them to be able to browse the selection and order from comfort and distance, especially during the quarantine due to Covid-19.

Furthermore, marketing campaigns for advertising are important for attracting customers and spreading the name of the business whether its via billboards, tv advertisements, magazine and mailing lists. All of these need to be well designed and display the high end designer image that needs to be portrayed so that the suitable TMG is reached.

Many businesspeople may often not have extensive amounts of time to go shopping and wait for a suit to be tailored, therefore a customer-centric work ethic needs to be implemented to showcase that their time can be made to suit their needs and the suit can be delivered to them once it is made to their specifications.

Ofcourse for all of this to work, the competition needs to be considered and the business has to offer things that the competition cannot, whether it be quality, service or value. Understanding how the competition works, what they sell and how they attract and retain their customers can allow for formulating more specific advertising or in this case a web site. 
Critically Evaluate Project Management Methodologies
Project Management is defined as the process adopted by an individual or company in order to achieve the desired goals of the project and meet up the set criteria within a stipulated time period, through leading the work performed by the team members. A project usually goes through many challenges which can make its execution increasingly difficult. The major challenge is faced by the project manager, who has to achieve all the goals and do so in a timely manner along with dealing with the constraints found while executing other activities (Burke and Barron, 2014). In order to increase its exposure to the market, Sharp Suits can use a number of common methodologies which are mentioned below, along with their appropriateness and limitations.

Waterfall model:
It is a project management approach where a project is divided into several different stages to get completed and move step by step for delivering a project (Lock, 2016). In this the project manager of Sharp Suits can create a big project plan and then divide into several stages which in turn allow a systematic procedure of completing the project and also provide a chance to iterate the process to get desired outcome by accepting changes for betterment of project, however unlike Agile methodologies, this requires a lot more time and resources to adapt changes.
Appropriateness: The waterfall methodology divides the project in several stages and before moving to a next stage previous stage is required to be completed. Hence this make it easier to measure the progress of project by cross verifying it with Gantt chart. 
Limitation: Once activities get finished within the waterfall methodology, it is very difficult and expensive to go back and mark the changes which would require Sharp Suits to put exceeding time and effort into the planning stage. 

PRINCE2 model:


PRINCE 2 or Project in Controlled Environment is considered as the structured project management method which puts emphasis toward dividing the whole project within more manageable and controlled stages (Marcelino-Sádaba and et. al., 2014). It helps project managers in controlling the activities of project in more effective manner to achieve the goals while minimising risks and keeping quality at the forefront. Following are certain limitation and appropriateness of PRINCE 2 model,

Appropriateness: The main benefit of adopting this model is to ensure that all the task and practices remains under managed in stages with the business goal in mind and defined roles and responsibilities. It helps a project be modelled specifically to suit the complexity and time requirements. It is the standard management protocol for many UK businesses and departments.

Limitation: As the PRINCE 2 Model concentrates on several section of project such as planning, risk control, organisation of task etc. it needed huge finance and resources for evaluation and executing the project on timely manner. Also if tolerances cannot be adhered to it can stop being useful. 

From the critical evaluation of the above-mentioned project management methodologies, it can be said that PRINCE2 model is the more beneficial methodology for creating an online presence of Sharp Suits to enhance its market exposure. This is so because this project involves a large investment for this project of £50 000 which makes it crucial for executing this project with due care so that everything goes according to plan (Turner, 2017). In this regard the PRINCE 2 Model remains very helpful as it supports in formulating the better action plan which contributes toward avoiding and dealing with the potential risk for ensuring that the objectives get achieved. 
Project management plan for improving the exposure, marketing and profit 

As per the above-mentioned business scenario Sharp Suits need this project to ensure that their market reach or exposure can be maximised with the help of using an online platform which brings more customers and profit. This is so because the business has a limited customer base and those, they get through customer referrals only. So, the plan is created to develop an online web site of the company where the suits’ different designs are well organised and arranged (Meredith, Shafer and Mantel Jr,  2017). So that it becomes easier for the customers who do not have time or due to COVID find it harder to visit its store can easily get access to design offered by Sharp Suits.

In order to execute this plan effectively, the PRINCE 2 model has been used by the project managers, which include following stages as explained below:
Starting up the project: - Under this stage the briefing about the project plan is done so that the viability of project can be determined. Once it is confirmed, it gets approved by the owner of Sharp Suits. The plan is to create a web site to simplify and maximise the customer reach by providing them more customised services from the comfort of their home. Its web page contains the presentation of designs in a well-structured manner where they can visit and select the appropriate design which they like and can provide their measurement for getting their suit tailored as a perfect fit and get it delivered. Other than this the customers who want different design of their suit can edit and create their own design sample using the features available on website to get a more customised suit of their choice which is shown to be an attractive feature of customisation (Kerzner, 2017). This web site will be promoted over social media platforms and through mailing lists which in turn help in getting more attention and spreading awareness about the campaign by Sharp suit.
Initiation of project: During process several questions must be addressed -  activities to be performed, reasons behind conducting the project along with risks involved and the benefits, furthermore, how the risk will be addressed. The project manager of Sharp Suits will present all this detail with an initiation document which supports guiding the actions throughout the project lifetime in the right direction. 
Directing the project: Under this stage the project manager of Sharp suit will perform activities like authorising project steps, organisation and adaptation to unexpected circumstances or feedback from the management of Sharp Suits (Kivilä, Martinsuo and Vuorinen, 2017). After that other stages of the project are finalising the whole project as per the objectives decided if they were reached or it becomes unfeasible to continue. 
Control stage: Under this stage the project manager will assign all the task and activities that are designed in the above stage to the team member as per their capability and skills and monitor each and every action on a macro scale to ensure that each activity gets executed as per plan, such as development of web page, its design, its accessibility and usability, uploading of suit designs etc. Under this stage the project manager has regular meetings with the team members in mornings before execution of project and take review for all the tasks worked on the previous day, errors rectified and work procedures for the current day (Demirkesen and Ozorhon, 2017). This help in ensuring that all the errors and issues get rectified on timely manner so that chances of incurring additional cost can be avoided and be able to deliver most satisfactory project so that they would be able to improve their market exposure and profitability. This stage is closely linked with the quality aspect of the PRINCE framework as it requires focus and experience. 
Manage product delivery: This stage involves the managing of delivery of project after controlling the work among the project manager and its team. Under this several activities are involved such as accepting the work package, execution of work and delivering of work package to Sharp Suits to ensure that it gets completed correctly. Here the product is delivered as a prototype or final product in increments due to Agile principles to get an idea that whether the project is running on right track and as per the requirements of the client. 
Manage stage boundary: This stage is executed within two parts, in this the project manager provides the Sharp Suits owner and other authority of firm about the overall performance and update of project plan and present the next action for the project. In the second part, the information provided by the project manager supports the project board to review the current position of the project so that proper actions can be undertaken to further the process of project. 
Close the project: This is the last stage of project where it is assured that the project achieved the goals for which it is being initiated. Under this stage the project manager of Sharp Suits will hand over the product to start up the online sale of its suit designs (Papke-Shields and Boyer-Wright, 2017). On regular intervals the project manager will evaluate the exposure frequency of customers and number of visits to determine whether it is as expected or needed some additional changes. If everything runs smoothly then this project gets closed and after that the website will be handled and maintained by the person who is assigned with its responsibility. 
Potential risks
A project never comes alone with perfection as any project involves risks, this web site establishment project also contains certain potential risks. These are discussed below:
	Risk type 
	Impact

	Cost risk 
	This risk is usually associated with increase in cost or expenses of the project which can occur due to inappropriate assumption of budget or any damage occur while project execution. This risk can be experienced by Sharp Suits while creating the website as it needs high tech systems and experienced designers. To mitigate this risk it must keep certain cash reserve for use as contingency. 

	Schedule risk 
	This risk may happen to the project manager of Sharp Suits when some activity takes more time to get executed or completed than planned. This may result in delay of other activities that can increase cost and time of whole project (Papke-Shields and Boyer-Wright, 2017). To mitigate this kind of risk, the manager must take regular reporting about the activities going so that any requirement other activities can be managed in time. 

	Technological risk 
	This risk is associated with the technological failure or end of support of applications that can or may not be identified at the time of developing or designing website which may prohibit the progress from moving further. To deal with this issue the project team must provide appropriate training so that they can deal with issue on timely manner.


Financial chart planning
	Attributes
	Amount (in £)

	Resources e.g. devices, applications, services
	2000

	Hiring web developer 
	20000

	Prototype
	5000

	Google promotion 
	10000

	Compensation to employees 
	13000

	Total
	50000


Conclusion
From the above-mentioned information, it can be summarised that project management considers the effective processes which can allow the execution of a project in a more systematic manner while considering all the risk and directing the efforts toward the accomplishment of project. A great approach for project management such as PRINCE2 can be considered as it provides more control over resources and excels at risk management. 
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