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[bookmark: _Toc70106927]Introduction 
The fashion industry is one of the most prominent industries all over the world. The industries come up with different new creative and innovative fashion trends which attract customers. The report discusses the fashion industry and the report also analyses the impact of covid- 19 and the major factors that tend to impact the business environment fashion industry. The report critically analyses the opportunities and challenges and their impact on the key factors of the fashion industry. The report also studies how some of the fashion companies have adapted themselves to the changes in a better manner as compared to the other firms. For this report, the Burberry Company is chosen which the leading company operating in the fashion industry in the UK. The report also discusses the problems faced by Burberry, a fashion-based enterprise in the pandemic and the solutions they have taken out to survive the lockdown. 


















[bookmark: _Toc70106928]Impact of the pandemic on the fashion industry
The fashion industry has been drastically affected by the increasing covid – 19 pandemic globally. Because of the COVID-19 pandemic, many global brands and retailers have had to close their doors and production plants, lay off staff, and even claim bankruptcy. It would not only be said that the pandemic has not just affected the high profile fashion companies but also affected the small emerging fashion firm (Brydges et al., 2020). The virus is growing a substantially negative effect mostly on the fashion business, having intensified during the fall 2020 fashion season period. The pandemic is forcing labels and interior designers to close their doors and cancel forthcoming shows. As the pandemic is going on globally it has extensively affected the fashion industries and as they are forced to shut down or pause the business. And they are encouraging people to shop online instead of going out and risking their life for shopping for clothes and other wears (Gjoni, 2020). According to the International Labour Organization, millions of garment workers have already abandoned their work as a result of the virus and do not have access to public or financial welfare systems to help them survive the situation.  Due to the increasing pandemic in the globe, many major fashion brands have cancelled the order of the customers and stopped taking payments for the pre-orders. The small fashion retailers have also been mostly affected by the pandemic as they are completely dependent on the retail shops for a living. The virus has influenced every retail industry but amongst them, the fashion retail industry has been most affected because at the pandemic people are more concerned about their health rather than the fashions. The pandemic not only affected the fashion industries but the pandemic also affected the employees working in the company with designation (Black, 2020). As of the report of 2020, about 1089 garment factories had cancelled the orders worth price of $1.5 billion in Bangladesh due to the coronavirus outbreak. As of the report by AWAJ Foundation, many factory workers in Bangladesh have been shut down and the workers of the factories were given low wages and salaries due to low production. The workers who work in the supply chain have been affected as the customers are cancelling the orders and stopped paying for the materials they ordered. During the pandemic, the UK's renowned company Burberry had cut 500 jobs globally which is the 5% of the company global workforce (S Roy Choudhury, 2021).
[bookmark: _Toc70106929]Analysis of the principal forces which have shaped the business environment of the fashion industry
The global fashion industries are always motivated by the customers as they are always looking for new trends and the fashion industries to innovate and create unique products (Chavan, 2021). 
The business owner focuses on creating the value of the company delivering the products at the right time and capturing the right product at the right time which satisfies the customers. Nearly the fashion industry generates more than $250 billion in a year globally as per the report by the University of Delaware Career Services Centre. The liveable wages is one of the key factors which can support the employees and the owners can depend on their own without any extra assistance. Some fashion industries pay minimum wages to their employees and some pay a good amount of money. To balance these companies have set in motion to create a fair trade to assure the customers that the employees working in the foreign companies receive liveable pays. To shape the business environment some companies have started to use organic materials in making clothes like organic cotton, bamboo, and use synthetic fibres like polyester and plastic bags to keep the environment clean. Few more principle forces have shaped the business environment of the fashion industry globally. 
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Political factors
Burberry is a well-known fashion brand company that not only operates in the UK but also in different countries as well. Since the company is operating globally in a large quantity, the company needs to understand and analyse the different political situations of the different operating countries.  The more stable is the political situation of the country the more stable is the company and in the UK the company had suffered more from Brexit which is the major political issue in the country (Perera, 2017). Several political factors affect Burberry's market. Certain corporations' high tax rates on foreign products have resulted in a rise in prices, resulting in reduced profitability.  The political situation in the UK has impacted the fashion industry of the country. Due to the uncertain rise of the covid- 19 cases the fashion industries and Burberry has to ask for help from the current government of the UK. Half of the fashion industry which is operating globally had seemed that they may risk their business without the help of the government.


Economic factors
Different countries have different taxes and in regards to the tax variation of the countries the company decides the price rate of the product. The economic factor impacting the Burberry Company is also actually dependent on the tax regulated by the countries on the company operating in that region (Perera, 2017). For example, the Burberry company in the UK is the most sold brand fashion clothes as it attracts tourists and with their unique designs and affordable price. Due to the increase of the covid- 19 cases the people are more focused on their health and the customers who have ordered the products had been cancelled which led them to economic loss.

Social factors
The social environment of different countries also affects the fashion brand industry with different cultures, religions and different lifestyles. The UK country is comprised of different racial, cultural, and religions as well (Christodoulou and Cullinane, 2019). The Burberry Company also has focused on producing a customer-friendly product that could be afforded by middle-class people. The company aims at creating zero discrimination with societal people by providing fashion products with customer-friendly price. Different communities of people prefer different dresses according to their culture and the Burberry take initiative to fulfil their requirements and to stay competitive in the market of every segment.

Technological factor
 The technological factor has also played a crucial role in the Burberry Company for increasing globally in the fashion trends. Technology helps the company to improve in their products fast and in a very short duration. The various kinds of technological innovations like online advertising, selling products on social media platforms have helped Burberry to increase the sale rate and productivity efficiently. As technology is helping the company to boost the economy, Burberry is looking forward to introducing artificial intelligence (AI) to the company so that the customers don't have to wait long for selecting the products (Christodoulou and Cullinane, 2019). Burberry also decides to open online service for the customers and a drone delivery which help both the customers and the business owner to run the business by minimising the risk of the covid- 19 transmissions.


Legal factors
Burberry operates in various countries and different countries have their own set of rules and regulations for business organisations. The legal law includes various laws such as labour laws, employment laws, tax for importing and exporting the goods etc. If any of these laws are not obeyed or violated then the company has to pay for violating the government laws (Grassi and Vallati, 2019). For example, in the employment laws of the UK, the employees should receive a minimum of a week's notice per year of service. The minimum wage the employee of the company should get £8.72 per hour and the maximum work of 48 hours a week should be applied to the employees (Palombo, 2019). The Health Protection Regulations stated that an individual may be detained in some situations, which raises concerns for workers who are unable to come office, travel frequently, or stay home to work. The government stated that the employers should provide COVID -19 risk assessments in the office regarding the health and safety equipment for the workers. If the employees are suffering from some health problem they can continue their work from home. The Burberry Company in during the pandemic, as per the government rules they let their employees work from home until the situation is normal and to continue their meetings through online video conference (Palombo, 2019).

Environmental factors
The business has been focusing on different principles of development and recently announced its various scientifically environmental goals for the future. Burberry has pledged to reduce carbon emissions and other greenhouse gas emissions from its various production processes. It has set a goal of reducing direct operations by 95% by 2022 and also aims at switching to renewable sources of energy to its all supply chain. 
[bookmark: _Toc70106931]
Porter’s Diamond
Porter’s Diamond model is also known as the theory of National Competitive Advantage of Industries which was proposed by Michael Porter and is known as the Diamond-shaped framework. The author explains the competitive advantages that nations attain due to some factors and explain how government can act as a catalyst to improve their competitive economic marketedge (Özbilen, 2019). The model also helps to understand the strategies that need to implement in the competitive market. The Diamond model is divided into different parts:


Firm Strategy, Structure, and Rivalry
In the internal context, it determines how companies are formed, organised and are established. A variety of political, economic, social factors can affect the firm's structure. This helps the organisations to create a strategy in the establishment of the firm. The competitive level between different firms of a nation is noticed by domestic strategy (Özbilen, 2019). The domestic rivalry helps the organisation to improve in their products and to sustain in the competitive market edge. Burberry is renowned for its excellent fashion design in the UK and global market as well. To grow in the business, the company started to invest in technology and many useful social things. 

Factor Conditions
Factor conditions relate to different kinds of resources materials that are available within the nation. The resources can be basic and advanced as well. The advanced resources include skilled and expert knowledge; availability of money etc. and basic resources include unnatural resources, inexperienced and unskilled labor (Vlados, 2019). Burberry benefits from inherent advantages like the UK's excellent transport and communications systems which are the advantages of the company for further economic growth.

Demand conditions
Demand conditions state how the particular company can be successful in fulfilling the demands of the customers within the nation. In demand conditions, it supports the company in improving and developing new creative and unique products and bringing them to the market for long term sustainability (Afzal et al., 2019). Burberry has always come up with new ideas to attract customers and to achieve the target by fulfilling the customer’s necessities.  Burberry has focused on fulfilling the demands of the customers while listening to their queries which helped the company to move forward to success internationally.


Related and supporting industries 
For business, the company requires the related and supporting industries which lead them to success. The role of suppliers and in the industry is very crucial and they help the company in boosting the economy and building new creative products (Afzal et al., 2019). For Burberry, its R&D is strong in building new creative products and their suppliers who supply them the related materials. They help them in attaining economic growth and expanding their business internationally as well. 
[image: ]
Figure 1: porter's diamond model
(Source: internet)
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Competitive Rivalry
Competitive rivalry helps organisations to analyse the strengths of the competitors in the market. It also helps to analyse the kind of products the rival companies are developing (Kawira, 2017). The Burberry Company brought a change in their fashion products owing to the competitive nature of the fashion market.  It had developed by bringing up the concept of new unique ethnic wears in the fashion market. The impact of the competitive rivalry in Burberry is low as it is known for serving its unique and best quality products to the customers.

Supplier Power
Supplier power refers to a company's ability to raise costs, lower quality, or restrict the number of goods it sells. It enables the organisations to put the full authority to whom to sell the products and whom not to (Kawira, 2017). The Burberry Company which is renowned for its unique fashion industry has always come up with new products and ideas which has always attracted customers. The company is expanded in many countries and the supplier power is moderate in Burberry as it only deals with manufacturing high-class fashion wears. 

Buyer power
It is decided by the number of buyers or clients a business has, the importance of each customer, and the cost of acquiring new buyers or markets for the company's production. If the product is unique and new in the market the buyer cannot bargain the price of the product as it is new in the market and it will be hard for the buyers to shift to other organisations (Kawira, 2017). The Burberry industry is unique and it helps the buyers in providing unique products in the market. The buyer power of the company is moderate as it built a brand image of their company and therefore, the company deals with high-quality products and the buyer power is minimal.
Threat of substitution
Sometimes if the customers could not find the attractive product in the market they could switch to the other product at a cheap price. Therefore, to minimise the threat of substitution the shopkeepers or the seller should bring unique and new products which always attract the customers or the purchaser. Such kind of strategies is implemented by the Burberry fashion industry to minimise the threat of substitution (Pezzutto et al., 2018). The company aims at bringing attractive products into the market for long term sustainability. The company has maintained its reputation for bringing unique products in the market and therefore, the threat of substitution in the market edge is low. 
Threat of new entry
The threat of new entry explains the products which gains more profit in the market will lead another person in bringing the same products in the market which decrease the profit margin of the seller. Therefore, to minimise the risks of new entry and to attract customers, the seller has to provide the product at a cheap price (Pezzutto et al., 2018). For example, the fashion firm Burberry tends to find new ways of launching their new products in the market which always attracts the customers and being a big premium brand it enjoys the goodwill and the trust factor of their customers with respect to their newly launched products. The company always provides customers with the products at an affordable price and their products are unique as well so the threat of new entry is low in the market scope of Burberry.

The Burberry Company which is a well known and renowned company in UK’s fashion industry has implemented Porter’s diamond model, Porter's five forces and the Pestle Analysis tool for operating their business successfully. The company also operates in different countries and in those countries and Burberry has successfully applied all these models to stay in the competitive market edge and for sustainability (Bae, 2019).
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SWOT Analysis
	Strengths
· A strong brand with distinctive design
· It operates globally and has received a Royal Warrant
· As the company is famous it also deals online through social media platforms
	Weaknesses
· High price range 
· The company has limited product line like in beauty products and the fashion segment 
· More part of the revenues covers from the Asian countries and if some change is made in the Asian countries could impact the sales

	Opportunities
· With changing lifestyles, Burberry can introduce new products to the market
· The company can enter into more potential markets like Thailand, Turkey, Egypt etc.
· Expanding in the product line increase a new set of opportunities
	Threats
· Competitions from the other companies like Gucci, Louis Vuitton, and Prada etc.
· Changing customer lifestyle can be a major threat
· Imitation of the products in the market can impact a company



Table1: SWOT Analysis
(Source: created by the learner)
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During the pandemic, all the companies suffered to survive from suffered owing to the negative impact imposed on the nation’s economy and the health and the wellbeing of the citizens. While many companies were shutting down the business some business managed to survive the pandemic (Andreassen et al., 2018). For example, the Camden Watch Company of the UK survived during the pandemic and faced all the challenges. The co-founder of the company 
said during the lockdown the sales were very much low and the company had no source of income and the owners were trying to sell the products online as much as possible. The owners started to advertise their watch models online for more selling and they also upgraded their website and made it visible for public access so they may receive more orders. The company applied for loans from several banks for the survival of the company, to run the business the owners sanitized the watch and uploaded the videos regarding their health safety issues to make believe the customers they are safe. The owner of the company said it was not an easy time for surviving the lockdown (the local content, 2021). 
[bookmark: _Toc70106935]Critical analysis of the problems faced by Burberry and practical solutions to the same 
Burberry has faced a lot of problems during the pandemic, and as per the report, the new chief executive of Burberry was looking forward to launching the new product the luxury fashion in the year 2020. But after the pandemic hit globally the company had to shut down more than half of its stores globally which led them to bear huge losses in the company (Mullagh et al., 2021). Burberry also faced problems in employing their employees, as they have to terminate 500 staffs working in the company which is the 5% of the total workforce of the company globally. Burberry faced a huge loss in the pandemic which lead to a loss of revenues by £878 million in the six months to the end of September month and its profits fall by £51 million which is 75% of the total profit (the guardian, 2021). The CEO of Burberry also said that gradually the company is improving their economy and market. To survive in the pandemic the company took the help of digitalization and using online and social digital platform for selling their products. (the guardian, 2021). 


[bookmark: _Toc70106936]Conclusion
The above assessment helps to know the fact the global fashion industry faced during the pandemic and the challenges faced by them and how they maintained their employee base. For the report, Burberry has been chosen as it is a prominent company in the UK, and it also operates globally. The report helps to know the problems faced by the fashion industries of different countries and they survived.  The above report enables to know the strategies implemented by the company to foster in the fashion market internationally. The above report discusses Michael Porter’s laws to find success in the competitive market edge.
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